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Provincial Pallet Project
Frequently Asked Questions

Pallet the Company and What they Do:

Pallet is a Public Benefit Corporation that aims to provide

P I I dignified shelter and housing solutions for communities
a e t,,, across North America. 80% of the company's staff have

L EELEANGEVRE BT EE  lived experience with homelessness, and offers a living

Shelter Villages wage with benefits. All of the company's units are designed
with the guidance of individuals with lived experience.

To learn more about Pallet Villages, Check out this video — The Pallet Village Model

What are Pallet Units?

The Pallet S2 Unit is a dignified and rapid-response response shelter-solution. It is an industry-
leading design with a mono-pitch roof, smooth exterior and interior panels, improved energy
efficiency and protection from weather elements.

Units are 70 sq. ft. (6.5 m2) and designed for 1-person occupancy
The S2 units are designed specifically for colder climates — particularly in Canada

- Climate control

- Lockable Door

- Openable, lockable and screen windows for ventilation
- Electrical connection

- Mold, mildew, rot, bedbug and pet resistant

- Smoke detector

- Emergency egress door

- Wall-mounted fire extinguisher

- Class C interior surface fire rating

Features
* Solid-Core, locking door with peephole and kick plate * Patent pending structural hold down system
* Heating and AC for all climates ¢ Insulated FRP walls

¢ Advanced Low-E energy efficient windows » All materials of construction are non-organic,
reducing mold, mildew, and pests

¢ Freestanding standard twin bed

* Integrated customizable shelving system
* Three 120V convenience plugs

* Freestanding desk
* Mattresses fitted with bedbug-resistant covers

¢ Interior LED lighting
e Smoke and Carbon monoxide detector

* Fire extinguisher

e Pedestal leveling system Optional Features

« Patent pending tray foundation system * Water diversion with integrated awning

* Digital door lock



https://palletshelter.com/
https://www.youtube.com/watch?v=3lrqoI34afo
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Where will the units go?
Staff are working with the province to identify the best location option in Kentville for
implementation. Updates will be provided once we know more.

Who is paying for this project?

This is a provincially led project; the Town of Kentville was identified as a vital site location with
the community support services in place to support the units. The province has committed a $7.5
million investment toward the project. Staff feel confident in the province's commitment and are
working with the province to finalize costing details.

Are existing Pallet Villages associated with higher crime rates?

No, Pallet communities have consistently proven that once implemented, crime and calls to local
detachments decrease; the model has seen consistent success as it is grounded in connection,
dignity and intention development to better connect individuals experiencing homelessness by
using a Housing First Approach to address the housing and homelessness crisis in communities.
A video to find out more — City of Chula Vista

Everett, WA:
66% reduction in necessary street clean-
up resources, 11% drop in police calls

Vancouver, WA:
Outpost Community: 30% decrease in
crime, 13% drop of fire/EMS-related calls

Vancouver, WA:
Hope Village: 26% decrease in crime

Denver, CO: 19.2% decrease in crime

After building these four villages, significant drops in
phone calls for police, fire, and emergency services
were documented—showing that crime in the areas had
decreased when unhoused people had access to dignified
shelter and services.



https://www.youtube.com/watch?v=tW2SYW1yJjA
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& How will it impact TOK?

Who is responsible for the Pallet community operations? And the support of the equity-
seeking individuals that will reside in them?

A local not-for-profit will handle the daily operations. Details are still being flushed out between
the organization and the Department of Community Services, which will provide extra staff
support for the pallet community.

Who will select the Residents of the Pallet Community?

Similar to existing emergency shelter models, the not-for-profit taking on daily operations will
collaboratively coordinate access to the shelters and coordinate the transition from the shelter
community into other community-supportive living or housing options once they become
available.

How is the Kentville Police Service involved in the project?

KPS is a partner on the project and has been involved since the beginning regarding the
discussion on this opportunity. KPS set to have a conversation with another detachment that has
a pallet community in their jurisdiction to gain lessons learnt when the new project is brought into
the community and how it impacts policing. KPS is committed to working in the best interest of all
Kentville community members, including the individuals who will reside in the Pallet Village.

What do Pallet Communities Look Like?

Video of Alexandria Park Village
Video of Experience in the Alexandria Park Village

BOSTON - MA SIZE: IMPACT DATA POINTS:

18 Shelters 24-hour healthcare provided

Featured Project . icati
eatured ojec PORULATION SERVED: Medication assisted treatment

Local unhoused neighbors

50% of occupants served in the first 3
months transition to permanent housing
Most residents moving from

the Mass and Cass encampment

struggling with substance abuse

FUNDING:
State funding

‘ ‘ City officials say a recent survey
of roughly 140 people who were
sleeping in the 77 tents near the
intersection showed that more
than 95 percent said they would
be willing to leave their tents
for [Pallet] housing, if it
were available."



https://www.youtube.com/watch?v=4ktMbFs1nf4
https://www.youtube.com/watch?v=E4ckEcmaRFA
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BURLINGTON, VT SIZE: IMPACT DATA POINTS:

25 shelters (35 bed) « Cold weather site

Featured Proj . Ut
ject POPULATION/SERVED: Utmzw_j_g cold yveather shelters
Primarily operated by the

Low barrier emergency shelter for unhoused neighbors
S 9 Champlain Housing Trust, the

FUNDING: largest community housing
City ARPA funds, Burlington Electric Dept., VLITE, and the trust in the country
Vermont Community Foundation

‘ ‘ We recognize that this Emergency
Shelter, alone, is not a solution to our
crisis in homelessness. But it is an
essential community resource that will
provide safe, temporary shelter, offering
low barrier access to critical support
services and resources, which will
enable people to move toward stable
and affordable permanent housing”

SIZE: IMPACT DATA POINTS:
Los ANGE LES’ CA 1,317 » Supported 465 people through substance abuse

Featured Project » 599 people with mental health support
O O SERVED: » 721 provided with employment referral
Local unhoused neighbors
FUNDING:
City of Los Angeles

‘ ‘ People in the neighborhood
see less homeless, less
trash, less crime, fewer drug
users, roaming around, |
think these villages should
spread across the country
like Starbucks-be in every
community.”
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