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REQUEST FOR DECISION 

Supplementary Capital Budget in Support of 

RFP KTA 19-05 Supply and Deliver Three 9.75 Metre Transit Buses 

INTRODUCTION 
 
On September 12th, 2019, Request for Proposal (RFP) KTA #19-05 was publicly issued inviting 
proponents to submit a proposal to supply and deliver three 9.75 metre transit buses.  Though 
not stated in the RFP document, the primary objective of this RFP is to replace the three 
Grande West Vicinity Buses that are currently owned by Kings, Annapolis and Digby Counties 
(one each).  Secondary objectives include obtaining robust warranty coverage that is 
appropriate for a high mileage rural transit system, and a procurement complimentary to our aim 
for logistical and operational efficiencies.  In addition, the RFP requested costed options for 
10.67 metre variants of the vehicles proposed, as the shorter wheel base vehicles currently 
owned are a challenge to handle at highway speeds (safety implications) and it is anticipated 
that increased passenger capacity will be required as the service expands. 
 
The RFP has closed and the two bids received have been evaluated.  As outlined in this 
document, the cost of the recommended bid exceeds the amount budgeted for this procurement 
effort (an explanation follows); therefore, before an award can be contemplated, approval of a 
Supplementary Capital Budget by the Owner Councils is required as outlined in the Inter 
Municipal Service Agreement for the Kings Transit Authority. 
 
 
DRAFT MOTION 
 

That the Kings Transit Board of Directors recommend for approval the attached 
Supplementary Capital Budget necessary to support the award of RFP KTA 19-05. 

 
 
DISCUSSION 
 
RFP KTA #19-05 was publicly advertised on the Nova Scotia tenders portal and the Municipality 
of the County of Kings website; it closed on November 1st, 2019.  Proposals were received 
before the published deadline as follows: 
 

• City View Bus Sales and Service (proposing the ENC El Dorado EZ Rider II model) 

• Grande West (proposing the Vicinity model) 
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The proposals were evaluated independently by an internal team of four persons using the 
evaluation criteria and scoring structure outlined in the RFP document.  A final score was 
developed by the team via consensus.  A two envelope system was used, with the Technical 
Proposal in Envelope 1 and the Cost Proposal in Envelope 2. 
 
Proponent Scores on the Technical Proposal are summarized as follows: 
 

• City View Bus Sales and Service  56/70 (80%) 

• Grande West Transportation Group  30/70 (42.8%) 
 
Given the low score awarded for the Grande West proposal, only the City View cost proposal 
was seriously considered, with prices for each option as follows: 
 

ENC El Dorado EZ Rider II – 9.75 Metre Variant  $589,525.71 
ENC El Dorado EZ Rider II – 10.67 Metre Variant $601,345.71 
 

Considering the factors discussed in the Introduction and the relatively small cost difference 
between the two variants, the 10.67 Metre variant of the bus is the option that would be 
recommended by staff when appropriate; however, there are financial implications associated 
with this option that are outlined in the following section. 

 
FINANCIAL IMPLICATIONS 
 
With the FY 2019/20 budget process, a total of $400,000 was allocated from the Kings Transit 
Authority Capital Account for this purpose (Kings County bus only, separate approval was 
obtained for the Annapolis and Digby County buses); the cost of the staff recommended option 
would exceed the amount budgeted by approximately $200,000 per unit.  Factors that contribute 
to the dollar value in excess of budget include (but are not exclusive to): 
 

• The amount budgeted was an estimate based on imperfect market related information 
and assumptions on the range of vendors that could respond; 

• The terms of the warranty specified far exceed what is typical for bus procured for an 
urban environment; while a robust warranty offers improved peace of mind, there is a 
price of a warranty of this nature; 

• Improved mechanical and structural specifications were included based on past 
experience, intended to simplify the planned and corrective maintenance requirements 
and extend the life of the vehicles procured; 

• Accessories such as six spare wheels and six spare tires per bus were required (not 
typical); 

• Improved passenger amenities were specified, such as two modern securing systems 
for mobility devices and USB ports accessible to the passengers; and 

• The vehicle proposed is longer than what was contemplated in the base specification, 
which adds to the cost. 

 
Related, given the anticipated build period for these buses (365 days after a Purchase Order is 
submitted) and no milestone payments are required, there should be no funding outlays related 
to this procurement until January 2021 at the earliest.  With these factors in mind, a 
Supplementary Capital Budget approved by three of the four Owner Councils is required. 
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Based on the highest scoring proponent’s cost of $601,345.71 plus net HST of $25,773.67 for a 
total of $627,119.38 for the Kings County bus, costs will be included in the proposed Kings 
Transit Authority Supplementary Capital Budget for 2020/21 (attached). 
 
ALTERNATIVES 
 
There are no alternatives to this Request for Decision, unless the Board of Directors does not 
support proceeding with the procurement of the recommended bus. 
 
 
 



Kings Transit Authority 
Supplementary Capital Budget 2019/20 to 2027/2028 as of December 2nd, 2019

Funding 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Total

Federal - PTIF - Core 1,400,000          375,000              1,775,000    

Federal - PTIF - Annapolis 350,000             320,000         670,000       

Federal - PTIF - Digby 320,000         320,000       

Provincial - PTAP - CORE 365,200            365,200                 250,500             250,500         250,500             250,500             250,500              250,500              250,500      2,483,900    

Provincial - PTAP - Annapolis 140,800            140,800                 96,000               96,000           96,000               96,000               96,000                96,000                96,000        953,600       

Provincial - PTAP - Digby 44,000               44,000                   28,500               28,500           28,500               28,500               28,500                28,500                28,500        287,500       

Municipal/Debt - CORE 80,000               80,000                   520,961             80,000           80,000               80,000               80,000                80,000                80,000        1,160,961    

Municipal/Debt - Annapolis 625,000                 625,000       

Municipal/Debt - Digby 625,000                 90,257           715,257       

Total funding 630,000            1,880,000              2,645,961          1,185,257      455,000             455,000             830,000              455,000              455,000      8,991,218    

Capital purchases Model
Year 

Purchased 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2024 2025/2026 2025/2026 2025/2026 2025/2026

Buses - CORE

Bus 49 Vicinity 2014 630,000                 630,000       

Bus 51 New Flyer D40LF 2005 700,000             700,000       

Bus 52 New Flyer D40LF 2005 700,000             700,000       

Bus 53 New Flyer D40LF 2005 20,000               700,000             720,000       

Bus 55 New Flyer D40LF 2005 700,000             700,000       

Bus 59 Nova LFS/L581 2011 750,000              750,000       

Bus 60 Eldorado EZ Rider 2017 -                    

Bus 61 Eldorado EZ Rider 2017 -                    

Buses - Annapolis -                    

Bus 46 Vicinity 2014 630,000                 630,000       

Bus 56 New Flyer D40LF 2005 700,000             700,000       

Bus 57 Eldorado EZ Rider 2007 625,000         625,000       

Buses - Digby -                    

Bus 50 Vicinity 2014 630,000                 630,000       

Bus 58 Eldorado EZ Rider 2007 625,000         625,000       

Equipment - CORE 25,000               25,000                   25,000               25,000           25,000               25,000               25,000                25,000                75,000        275,000       

Equipment - Annapolis -                         -                    

Equipment - Digby -                         -                    

Buildings - CORE 25,000               25,000                   25,000               25,000           25,000               25,000               25,000                25,000                25,000        225,000       

Total purchases 70,000               1,940,000              3,550,000          1,300,000      50,000               50,000               800,000              50,000                100,000      7,910,000    



Kings Transit Authority 
Supplementary Capital Budget 2019/20 to 2027/2028 as of December 2nd, 2019

Funding 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 Total

CORE Capital Account

Opening Balance - Core 538,139            913,339                 678,539             -                      280,500             561,000             841,500              747,000              1,027,500  538,139       

Plus Funding 445,200            445,200                 2,171,461          330,500         330,500             330,500             705,500              330,500              330,500      5,419,861    

Less Capital Purchases (70,000)             (680,000)               (2,850,000)         (50,000)          (50,000)              (50,000)              (800,000)            (50,000)              (100,000)    (4,700,000)   

Closing Balance - Core 913,339            678,539                 -                          280,500         561,000             841,500             747,000              1,027,500          1,258,000  1,258,000    

Annapolis Capital Account

Opening Balance 317,865            458,665                 594,465             340,465         131,465             227,465             323,465              419,465              515,465      317,865       

Plus Funding 140,800            765,800                 446,000             416,000         96,000               96,000               96,000                96,000                96,000        2,248,600    

Less Capital Purchases -                         (630,000)               (700,000)            (625,000)        -                          -                          -                          -                          -                  (1,955,000)   

Closing Balance - Annapolis 458,665            594,465                 340,465             131,465         227,465             323,465             419,465              515,465              611,465      611,465       

Digby Capital Account

Opening Balance - Digby 74,743               118,743                 157,743             186,243         -                          28,500               57,000                85,500                114,000      74,743         

Plus Funding 44,000               669,000                 28,500               438,757         28,500               28,500               28,500                28,500                28,500        1,322,757    

Less Capital Purchases -                         (630,000)               -                          (625,000)        -                          -                          -                          -                          -                  (1,255,000)   

Closing Balance - Digby 118,743            157,743                 186,243             -                      28,500               57,000               85,500                114,000              142,500      142,500       

Totals 930,747            1,490,747              1,430,747          526,708         411,965             816,965             1,221,965          1,251,965          1,656,965  930,747       

630,000            1,880,000              2,645,961          1,185,257      455,000             455,000             830,000              455,000              455,000      8,991,218    

(70,000)             (1,940,000)            (3,550,000)         (1,300,000)     (50,000)              (50,000)              (800,000)            (50,000)              (100,000)    (7,910,000)   

1,490,747         1,430,747              526,708             411,965         816,965             1,221,965          1,251,965          1,656,965          2,011,965  2,011,965    

Capital Purchase Notes

The Capital Budget assumes: Resolution/funding of the amount "Due To Capital" as outlined in the Kluska Report

$500k of long-term debt or additional capital contribution from the Core owners in 2021/22, which cannot be Gas Tax funds because we are assuming PTIF funding for 50%

$630,000 of Gas Tax Funding from Annapolis and Digby Counties towards the purchase of new buses (one each)

$175,000 of additional PTAP funds will be available for the 2019/20 and 2020/21 fiscal years

PTIF2 (or ICIP: Public Transit) funding will be available at 50% of the capital cost of the five 40-foot buses in the 2021/22 fiscal year

PTIF2 (or ICIP: Public Transit) funding will be available at 50% of the capital cost of the two 30-foot buses in the 2022/23 fiscal year (Annapolis & Digby)

PTIF2 (or ICIP: Public Transit) funding will be available at 50% of the capital cost of the Core 40-foot bus in the 2025/26 fiscal year

Total PTIF2 funding expected between 4/1/19 and 3/31/28 is approximately 1.67% of $289,589,324 or $4.8 million. The above budget assumes $2.5 million of PTIF funds, leaving the remaining $2.3 

million available for expansion of service 
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We are working in the final price for the excavation work and then will decide on the time lines. I will 

keep you up to date.  
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Activity Report 
Planning & Development  

November 2019  

 

 PERMITS ISSUED 
NOVEMBER 2019 

PERMITS ISSUED 
NOVEMBER 2018 

PERMITS MONTH TOTAL YEAR TOTAL MONTH TOTAL YEAR TOTAL 
Number of Permits 8 131 8 114 

Total Building Value ($) 96,485 19,163,590 62,232 5,571,050 

Permit Revenue ($) 302.00 25,001.06 311.47 11,012.61 

 

 

 

 

 

  



Planning and Development   |   Month End     2     kentville.ca 

 

Permits Report 
Planning & Development 

November 2019 

Permit #: 3712 Permit Date: Nov 01 / 19 

Value of Construction: $25,000.00 Fee: $0.00 

New Accessory Structure <215 sq ft – Constructing a 6’ galvanized chain link fence with 1 ft of barb 
wire and two swing gates  

 

Permit #: 3711 Permit Date: Nov 12 / 19 

Value of Construction: $0.00 Fee: $50.00 

Sign – Wall sign, measures 7.6’ x 2.2’ (16.72 sq ft)  

 

Permit #: 3715 Permit Date: Nov 12 / 19 

Value of Construction: $185.00 Fee: $50.00 

Sign – Blade Sign, measures 36” x 30” (8.1 sq ft) 

 

Permit #: 3716 Permit Date: Nov 14 / 19 

Value of Construction: $4,800.00 Fee: $0.00 

New Accessory Structure <215 sq ft – Constructing a 5’ chain link fence  

 

Permit #: 3714 Permit Date: Nov 19 / 19 

Value of Construction: $1,500.00 Fee: $50.00 

Sign – Ground Sign, 6’ 8” in height, 3 signs equating to 18.67 sq ft in total sign area. 

 

Permit #: 3713 Permit Date: Nov 29 / 19 

Value of Construction: $5,000.00 Fee: $0.00 

New Accessory Structure <215 sq ft – Constructing a 16’ x 14’ (192 sq ft) shed on the property. 

 

Permit #: 3718 Permit Date: Nov 28 / 19 

Value of Construction: $60,000.00 Fee: $152.00 

Renovations – Renovated to accommodate a new commercial business 

 
 



Planning and Development   |   Month End     3     kentville.ca 

 

 

Permit #: 3717 Permit Date: Nov 26 / 19 

Value of Construction: $0.00 Fee: $0.00 

Change of Tenant – Law office to Holistic Health Service Office 
 
 

 

 

 

 

Total Value of Construction:        $96,485.00 Total Permit Fees:   $302.00 



 

Town of Kentville 

Community & Economic Development 

Report to CAC – December 9th, 2019 

Submitted December 4th, 2019 

 

Programs and 
Operations  
 

 

• We are again running “It Feels Like Christmas” with MBS 
Radio and that promotion takes us to the end of the 

month.  Spring marketing planning will begin in late 
January, some larger publications and national magazines 
have already been booked for 2020. 

 
• We are working on the development of destination 

packages for tourism operators who are “off the books”.  
Through the visitor services manager, we make sure that 
all licensed operators in the area have our tourism 

materials.  VIC’s are currently unable to support ore 
recommend unregulated operators (like Airbnb’s) so in 

order to reach visitors who use those unregulated services 
we will be creating packages for to use at their choice in 
servicing the travelling public that we currently don’t have 

direct access to.  The packages will be ready to roll out in 
the spring.   

 
• The “How to Grow Your Business” booklet has been 

updated and edited for print.  We are awaiting final 

authorization from the REN for use of the new Annapolis 
Valley Brand, and once completed the booklets will be 

available in hard copy.  Currently, the original version is 
available for download on the Kentville website.   
 

• Data collection and research around the Kentville Business 
Park will be conducted over the winter months in order to 

allow the CEDC to better support land sales and 
development in the park.  Data required includes items 

like the total number of employees currently working in 
the park, hours of operation for each business, traffic 
counts for park streets, etc.  We have reached out to 

Acadia to acquire a Community Development student who 
can assist with this project through a job placement over 

the winter months.  If we successfully acquire a student, 
they will be with us starting in February for 6 weeks.  
 



 

• We are adding a resource to the Kentville website that will 

greatly improve the content library with regards to 
investment readiness.  Townfolio is a company that takes 
unmanageable and hard to read stats and data and puts it 

into user friendly infographics for use by the general 
public, or in our case, potential investors.  We will launch 

this new tool on the Economic Development landing page 
of the Kentville website beginning in the spring of 2020           

Projects & 
Beautification  
 

 
• The Kentville Business Park working group is delivering a 

new campaign this holiday season called “light up the park”.  
Businesses in the park were encouraged to decorate using 
lights and the Town is jointly promoting the park as an area 
for visitors to drive through and check out over the holiday 
season.  The Town’s decorating elves have added some 
décor/lighting to the Business Park Entrance at Roscoe Drive.  
A meet and greet and trophy presentation will take place at 
Capital Paper on December 20th and all are invited to attend.  
 

• Holiday lighting is up, and the Town’s holiday beautification 
efforts are being complimented by KBC’s Holly Jolly 
Decorating campaign, and the new “light up the park” 
initiative in the Kentville Business Park. 

   
• The downtown signage project has been suspended until 

after April 1 in order to preserve budget.   
 

Tourism /events 
 

   
• See attached VIC end of Season report 

 
   

 

Other  • KBC’s second video in the series being produced with the 
special projects funding is completed!  At the time this report 
was submitted the video had not been released but may be 
out now.  The first video featured fall activities for families, 
this one focuses on the experience of downtown shopping in 
Kentville during the holiday season.  Please view it and share 
it as appropriate!  The committee working on this project has 
put a lot of thought and care into the messaging, and the 
team at Canopy Creative has done a fabulous job capturing 
the spirit of Kentville for this project!   



 

Meetings and 
Events 

November 
 
1 – marketing planning meeting 
4 – Exploring Opportunities conference call (NSCC Housing) 
5 – KBC Special Projects 
5 – AVR radio spot 
6 – Consultation with potential business 
7 – AVCC Business Awards 
8 – Consultation with potential business 
12 – Quality of Life project meeting (phone) 
12 – AVR Radio spot 
12 – CAC 
12 – Farmers Market Board 
13 – STORM 
13 – Guest Speaker at NSCC Tourism class on “Community Partnerships” 
14 – Saltscapes regional planning 
14 – Land sales meeting 
15 – STORM 
18 – Farmers Market Board 
19 – AVR Radio spot 
21 – Consultation with potential business 
22 – Torchlight event 
25 – Farmers Market Board 
26 – Townfolio consultation call 
27 – Random Acts of PIE-ness 
29 – Valley REN Branding presentation 

 

Respectfully Submitted, 

Lindsay Young, 

Community & Economic Development Coordinator 
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Town of Kentville 

Parks and Recreation 
Report to CAC for the month of November 
 

Presented on December 9th, 2019  

Presented by Rachel Bedingfield 

Director of Parks and Recreation 

  

Facility   The Kentville Centennial Arena is in full operation. As always, a 
complete list of happenings can be found on our website. 

 As happens every year, all Park staff have either been moved to 
the arena or laid off for the season. Left to support our winter 
needs is our Maintenance position.  

 

Programs and 
Operations  
 

 Indoor Walking and Tot Time started November 4th. This takes place 
Monday-Friday 10-11, free to the public. 

 Flying Squirrel Adventures continues every month at the Kentville 
Ravine. 

 Cross Country Ski Waxing workshop was held on November 26th  
 Sleds and Winter Equipment have been added to Playboxes 
 Public Skate Stocking Stuffers went on Sale. Folks can purchase free 

skate passes as gifts this year (give the gift of recreation!!) 
 Lunchtime Winter Wellness was launched and starts December 9th  
 Community yoga continues every Wednesday and acts as a fundraiser 

for the Spike Fund.  
 A complete list of program offerings can be found on our website. 

Capital Project 
Update  
 

 Tennis court washrooms have been updated and our now fully 
accessible. We are one step closer to being able to offer 
wheelchair tennis this summer.    

 
 

Public 
Engagement/ 
Community 
Events 
 

 Torch Light event was held on November 22nd. This year, the 
event was changed in a response to the following: 

• Low turnout the previous three years 
• Demographic change as to who was (and wasn’t) attending 
• An attempt to make the event more family friendly 

 

 Our 3rd Annual Kentville Plays event was held on November 17th, 
again with the help of Acadia University Students. Attendance 
numbers came in at 262 people.   
 

Meetings and 
Events  
 

 Acadia University Seminar 
 Lunch Time Fitness initiative 
 HNM 
 Senior Advisory Meetings 
 Department Meetings 
 Annapolis Valley Centre for Education 



 

2 
 

 Kings County Collaboration 
 Mom’s in Motion 
 Land Conservation Webinar 
 Recreation Master Planning Strategic 
 Truro Recreation  
 CCH presentation – land conservation 
 Kings County Recreation Meeting 
 Inclusion and Access Task Team 
 Torch Light Event 
 Community Development – Acadia University 
 Bereavement Leave  

Council 
Related  
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Town of Kentville 

Department of Engineering & Public Works 

Report to CAC – December 9, 2019 

Submitted by: Dave Bell, Director of Engineering & Public Works 

Administration  Meet weekly with Public Works crew to discuss ongoing works & 
maintenance issues and talk daily with PW foremen to inform them of 
resident calls or complaints. 

Highlights  
 
 
 

Programs and 
Operations  
 

 Due to the number of incidents and near misses with pedestrians at the 
signalized left turn intersections at Webster onto Aberdeen and 
Aberdeen onto Main Street and in consultation with KPS, we have 
decided to prohibit left turns on red lights at these two intersections. 
PSAs will be posted on the radio, Facebook, and our webpage.  
New signage will be erected soon. 

 Winter Maintenance is officially underway. 

Highlights   

 
 

 
 
 

Projects  
 

Public Works 
 New Bridge – Work continues at a seemingly slow but steady pace. 
 Capital Paving – Projects are completed. 
 Capital Pipe Work – Mid Valley Construction is finishing up the 2019 

portion of the West Park Street storm, curb & sidewalk extension.  This 
takes the new sidewalk from Kentville Toyota to Seven Bridges.  The 
remaining portion from Seven Bridges to Anderson Boulevard will be 
completed in 2020 

Kentville Water Commission 
 2020 Annual Sampling Plan submitted to NSE last week. 
 Watermain breaks repaired on Main Street in front of Town Hall and on 

West Main Street near the Skate Park as well as water valve maintenance 
on Park Street. 

Highlights  
 
Paving Complete 
 
 
Sidewalk completed to 
Seven Bridges. 
 
 
Water Breaks on Main 
Street & West Main 
Street  
 



 

 Tender is now out for a propane generator for Mitchell Avenue water 
treatment building that will allow the deep well pumps & treatment 
facility to run during a power failure. Businesses in the Business Park 
(such as Robinson Cannabis) have the potential to operate during power 
failures coupled with the limited storage in the Park Reservoir 
necessitate the need to supply treated water during extended outages. 

 Attended my first KWC meeting in late November. 
Sanitary Sewer Utility 

 Capital Works Project – Blossom Drive (easement to Belcher) is now 
complete, but the section scheduled to be replaced on Prospect Avenue 
may have to be postponed until Spring 2020 due to the time of year / 
availability of asphalt. 

 
 
 
New Generator for KWC 
 
 
 
 
 
 
 
 
 
 

Public 
Engagement  
 

 Met with multiple home & business owners impacted by our Capital 
Works paving, pipe work and sidewalk projects. 

 Frequent phone calls and site visits.  
 Drop-ins – Moderate 
 Letter correspondence – as needed 

  

Highlights  
 
Phone Calls are down 
significantly from my 
first month. 

Meetings and 
Events  

 Senior Staff meetings every Tuesday. 
 Regional Sewer Meeting 3rd Thursday of each month 
 Safety Meeting 1st Wednesday of each month 
 KWC Meeting – Quarterly 

 

Highlights 
 
 
 

Council Related  Open for questions or concerns from Mayor & Council.  
 

Highlights  
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Town of Kentville

All Web Site Data Go to report 

Nov 1, 2019 - Nov 30, 2019Town of Kentville Monthly Report

Pageviews

15,981
% of Total: 100.00% (15,981)

Pages per Session

2.27
Avg for View: 2.27 (0.00%)

Avg. Time on Page

00:01:20
Avg for View: 00:01:20 (0.00%)

Pageviews by City

Pageviews and Unique Pageviews by Page Title

Page Title Pageviews Unique
Pageviews

Welcome to the Town of Kentvill
e, Nova Scotia 2,431 2,031

What's Happening | The Town of
Kentville 2,365 1,964

Centennial Arena | The Town of
Kentville 1,008 853

Contact | The Town of Kentville 637 415

News | The Town of Kentville 412 301

Torchlight Event | The Town of K
entville 378 332

Page not found | The Town of K
entville 357 291

Welcome Lydia Broderick! | The
Town of Kentville 356 308

About Kentville | The Town of Ke
ntville 318 225

Kentville Police Service | The To
wn of Kentville 304 221

Visits and % New Visits by Landing Page

Landing Page Sessions % New
Sessions

1,931 66.80%

819 71.31%

767 49.02%

193 74.09%

182 53.30%

164 66.46%

159 71.70%

138 47.10%

131 60.31%

130 65.38%

Entrances

(not set) Windsor
Kentville Wolfville
Montreal Dartmouth
Other

39.8%
29%

/

/events

/parks-and-recreation/facilities/c
entennial-arena

/public-safety/kentville-police-ser
vice

/signature-events/torchlight-even
t

/programs

/news/announcements/31-10-20
19/welcome-lydia-broderick

/contact

/town-hall/departments

/news

organic referral direct
Display Digital_Display

14.6%

18.9%
64.3%

All Users
100.00% Sessions

https://analytics.google.com/analytics/web/?authuser=1&utm_source=pdfReportLink#/dashboard/eU7U4NRDTTG8SKyFykxx6Q/a38144886w66740221p68643242/_u.date00=20191101&_u.date01=20191130


 

Town of Kentville 

Office of the Acting CAO 

Report to CAC – November 2019 

 

Administration  
• Valley Waste Resource Management – Nothing new to report.     

• Kings Transit – Purchase of new bus to be discussed at the Special 
Council meeting on December 6th  

• Police Commission – Police Commission met November 15th     

• Union Negotiations –The APA (Police) collective agreement remains 

outstanding however I have had some conversations with the Officers 

and we will begin negotiations in early December.  

Highlights  
•   

Projects and 
Programs  

• Kentville Business Park – The Business Park continues to attract 
interest from businesses looking to relocate.  Our commercial realtor 
and staff have revised the marketing approach which has supported 
the increased interest.   

• Calkin Building – The building remains “for sale”.  Council requested 
a report for January’s CAC regarding the impact of retaining 
ownership of the building.  Staff are working on this report.  I also 
met with the Royal LePage Team to introduce myself and discuss 
some of the possibilities for development. 

• The Mentoring Plus Agreements have been signed and some 
members of Council and staff will be attending a full day workshop 
on December 10th in Truro with the other participating partners – 
Truro and New Glasgow. 

• Met with Jeremy Lutz and Julian Boyle of Equilibrium Engineering re: 
PACE Program.  I advised them that we are interested in the 
program however, there are details that need to be addressed 
before moving forward.  

Highlights  
•  



 

Public 
Engagement  
 

• Emails- on going 
• Drop Ins – on going 
• Phone messages-on going 
• Social Media – seasonally and topic related  
• YouTube / Videos -CAC and Council post meeting video cliparts are 

being posted on the website to inform citizens of the meeting 
highlights.   

• Attended the Town’s Torchlight Celebrations on the 22nd and kudos 
to staff for a fantastic event! 

• Attended a tour and luncheon at 14 Wing Greenwood at the 
invitation of the Base Commander. He is very interested in forming 
some partnerships with the Base and the Communities.  There may 
be an opportunity to link the new Mentoring Plus Program. 
 

Highlights  
•  

Other  • N/A  Highlights  
•  

Meetings and 
Events  

• October CAC  
• October Council 

• Investment Advisory Committee meeting 
• Weekly senior manager’s meetings  
• Board of Police Commissioners meeting 
• Water Commission meeting 
• Meeting Royal LePage Team 
• Meeting Gordon Michaels – Mentoring Plus Program 

• Regional Sewer Meeting 
• Joint Fire Services meeting 
• Meeting with the Police Dept. & Tour 
• Meeting Kody Blois MP 
• Meeting David Floyd, Annapolis Valley Center for Education re: Pre-

primary enrollment and location (more details to come) 

 
Highlights  
 

 

Council Related  • All regular Council related items have been accommodated at CAC, 
Council meetings   
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SCHEDULE A – NON-COUNCIL HONORARIUMS 
 

 



 

SCHEDULE B – Council Committees / Commission Appointments 
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November 29, 2019 

To:  Councillors – Town of Kentville 

Via email to Jennifer West  - Jwest@kentville.ca 

Application for changes to the Town of Kentville bylaw – Chapter 85 (Peace and Good 

Order) 

“4.8 – No person, within the Town, shall make any unnecessary noise which is disturbing to 

other persons” 

“4.9 – No occupier of premises within the Town shall permit the making of any unnecessary 

noise upon such premises, which is disturbing to other persons.” 

  

To whom it may concern: 

Due to personal experience with lack of enforcement and conflicting advice for a noise issue 

(See Bylaw Above) we wish to propose the following changes/updates: 

First, why we recommend these changes: 

1) Police and Town are not on the same page when deciding who is responsible. 

2) According to Police Chief (and feedback they received from Muttart Law and she also 

said Town officials), ‘this is not a police matter’.  (Our question – Why have a bylaw 

that is not enforceable?)  The Chief went on further to say, ‘we only deal with laws, 

legislations, and bylaws as they exist’.  So, if this is not a bylaw, then what is it? 

3) According to Mayor Snow after she spoke with the Town’s solicitor, “it is a police 

matter and up to the police to enforce”. 

4) On our first contact with the Police August 2018 (and continued into August 2019), 

we received a reply (after numerous lengthy discussions) that they could not enforce 

to above bylaw for the reasons we gave.  We have spent two summers not sleeping 

in the master bedroom.  The two police officers, as well as feedback they received 

from Muttart Law, stated the bylaw is not ‘specific’ enough.  It is too general and 

ambiguous.   

5) Town citizens should not be forced to pursue civil legal actions when the Town’s 

bylaws are not written well enough to protect tax payers. 

6) This noise is ‘fixable’ as there are several options to remedy the situation to the 

satisfaction of both parties, but they have no wish to discuss nor correct.  We are 

unable to force a neighbour to do any of them as the bylaw cannot be enforced. 

 

Recommendations for change and updates: 

  

• Have clear communications between Town and Police on who is ultimately 

responsible 

• Include specific Decibel readings for continuous noise levels:   

o 7AM-10PM - 55dBA -65dBA 

o 10PM-7AM – 45dBA (our  noise problem is much above this dBA, between 

57dBA-62dBA, AND on many occasions has been louder than 65dBA.  This 

noise level is continuous for 10-12 hours and at times for 1-2 days. 



                 (above example from Municipality of Kings for New Minas) 

• Have a clause that specifically says bylaw “Enforced by the Police”. 

• Have a clause that includes operating residential equipment that is offensive 

by the creation of noise, light or vibration. (as per the document under 

Municipal Government, Section 172 “Power to make by-laws” (d) – ‘nuisances, 

activities and things that, in the opinion of the council, may be or may cause 

nuisances, including noise, weeds, burning, odours, fumes, and vibrations 

and, without limiting the generality of the foregoing, by-law’). 

 

We trust our recap along with recommendations will allow council to move forward and 

implement positive change to a Kentville Noise bylaw. 

Are there any rights of citzens when the noise of this level is heard inside a home? 

Pierre and Corinne Hoebers 

85 MacDonald Park Road 

Kentville B4N 5G6 

902 681 7004 

 

 

 







Kentville Silver Gliders Skating Club Annual Christmas Ice Show December 15, 2019 

Dear Mayor and Council of the Town of Kentville, 

Kentville Silver Gliders Skating Club is hosting its annual Christmas Ice show on December 15, 2019 

starting at 6 pm at Kentville Centennial Arena. Participation in this ice show gives our skaters a chance to 

showcase their talents and all that they have learned so far this year, from our Pre-Canskaters to our 

Senior skaters. They are all very excited to show what they can do on the ice. Our synchro team has a 

new coach and a new name, Valley Fusion, and will be competing this year in the Pre-Novice category. 

Many of our skaters represent our club and province at Atlantic competitions and on the Canada games 

team in past years. 

This show has historically been a free will offering for admission. This particular ice show is not a big 

fundraiser for our club, but rather an opportunity for the kids to have some fun and show their stuff for 

family and friends while celebrating the Christmas season and spirit. This year’s theme is “Twas the 

Night before Christmas on Ice”.  

We have many fundraising options we use every year, from selling chocolate bars, Sportsweep tickets, 

our spring ice show, 50/50 and anything else we can do to raise much needed funds for our club. We will 

be hosting a Star 1-3 competition this year that will help raise much-needed money for the club. Three 

years ago, we hosted Fall Skate and had a very successful competition. Every single bit of help we have is 

volunteered by our skater parents and other dedicated skating fans and they keep our club active and 

thriving.  

This year we have 95 skaters in our club, 60 of those are Canskaters. Our skating club uses about 9 hours 

of ice every week. Each hour of ice is $180.00 and we skate for 29-30 weeks each year at a cost of 

$47,250.00 a year for ice alone. This is an increase of $5000.00 from last year. We strive to keep our 

registration costs reasonable for our skaters so we keep them in skating. Sports participation benefits 

skaters through greater self-esteem, team camaraderie, increased physical fitness and community spirit 

by showcasing their talents. This means we need fundraisers to offset these costs.  

It takes many hours of preparation and 3 1/2 hours of ice time to set up, have the show, and take down 

our set plus have a skate with Santa for our skaters and families. In past years we have had this ice time 

sponsored by outside businesses. We would love to be able to tell the audience that this year’s ice time 

was sponsored by the Town of Kentville. We would put this in our program and announce it during the 

show. If the Town were able to donate this ice time, the club would be thankful for your support. 

Thank you for presenting our letter to council,  

Kentville Silver Gliders Skating Club. 

Contact: Darlene Redden-Graves, Club President, (902)300-9607; Denise Huntley-Cameron, (902)691-

2005 
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