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ITEM:   Special Project Request 

TO:   Mayor Snow & Kentville Town Council  

SUBMITTED BY:  KBC Board of Director 

DATE:    December 30, 2019 

SUBJECT:  Special Projects Request for 2020/2021 Fiscal  

 

Background 

During the November meeting of the Kentville Business Community board of directors, the board 
approved KBC’s 2020 Action Plan as seen attached. This action plan outlines how KBC will utilize the 
resources at its disposal to support the three pillars of the organization which are to support, promote, 
and grow Kentville’s business community. This plan has been carefully considered and developed over 
the past year and utilizes programs and actions that have been proven to give positive results. 

Discussion 

Through this 2020 action plan KBC will strategically invest $159,000 to support KBC members, promote 
the business community, and help grow Kentville as a whole. Each area of action is specifically laid out in 
the document attached and identifies what and how resources will be allocated to help accomplish 
KBC’s mission of creating an environment which is attractive supportive and welcoming to a diverse 
group of businesses, professionals, and entrepreneurs. 

The plan begins with an overall budget for KBC through the 2020 fiscal year. It is then broken down into 
4 specific areas of investment including the support of business community members, the promotion of 
the business community, the growth of Kentville as a whole, and the administrative needs of the 
organization. 

In order to continue effectively planning the implementation of the 2020 Action Plan, KBC is requesting 
approval of the use of 2020/2021 special project funding for the implementation of KBC’s 
communication plan as specified within the plan under the “Promote” heading.  

$16,000 will be budgeted for the continued production of professional videos. These videos will build off 
the success of our fall and winter videos to promote a positive image of Kentville. This will include 
businesses, Town assets, Events, etc. Each video will grow on the video before and continue to develop 
the #wearekentville initiative. The goal will be to reach as many viewers as possible to attract people to 
visit, shop, and or live in Kentville. 

$4,500 will be budgeted for the purchase of production equipment such as a camera, gimbal, 
microphone, etc. This equipment will be used primarily by KBC's ED for the implementation of the KBC 
Comm Plan. A high-quality camera will be required as well as the most cost-effective equipment for 
recording & capturing ongoing marketing content for downtown business community members, events, 
activities, etc. 



 
 
$7,000 will be budgeted for the marketing and promotion of KBC created content. This funding will be 
used for the placement of video ads online, boosting marketing posts/campaigns, print ads, etc. Content 
will be strategically placed to promote and communicate with specific audiences effectively.  KBC will 
work in cooperation with the Town and build stronger relationships with other local groups such as the 
Valley REN, AVCC, NSCC, The Grapevine, etc. to coordinate marketing efforts. 

Lastly, $2,500 will be budgeted for research into the viability of a business development hub within 
downtown Kentville. Potential opportunities and partnerships will be explored with organizations such 
as NSCC, Valley REN, AVCC, etc. This investment comes out of continued interest in a business hub by 
local organizations and entrepreneurs, and will allow KBC to stay at the forefront of this potential 
opportunity. 

Budget implications 

Revenues for the 2020 Action Plan include $64,000 of core funding, $25,000 of façade funding, 
approximately $10,000 of 2019 Façade Program funding to be carried forward, $25,000 in Special 
Projects funding, and an investment of $35,000 from KBC’s cash Reserves. 

Of the $159,000 of funding available to KBC in 2020, $25,000 of this is under the special projects funding 
amendment within the KBC/Town of Kentville funding agreement. This funding requires the approval of 
council prior to being released. 

Policy implications 

The KBC board believes this project to be in direct alignment with the KBC strategic plan and the funding 
agreement between KBC and the town of Kentville. This request is not for receiving 2020/2021 Special 
Project funding in advance, but simply the approval to use this funding within the 2020/2021 fiscal year. 

Attachments 

KBC 2020 Action Plan  

Request 

That Council approve 2020/2021 Special Projects funding to be used as specified in the 2020 Action Plan 
within the 2020/2021 fiscal year. 

 

Respectfully Submitted, 

 

Zach Best  

Executive Director, KBC 
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Action Plan 2020 

Overview 
This document outlines KBC’s 2020 Action Plan and how it will 

utilize the resources at its disposal to accomplish the three 
pillars of the organization.  

Support, Promote, Grow 

Introduction 
Through 2020 KBC will strategically invest $159,000 to support KBC 

members, promote the business community, and help grow Kentville as 
a whole. Each area of action is specifically laid out in the document 

below and identifies what and how resources will be allocated to help 
accomplish KBC’s mission of creating an environment which is 

attractive, supportive, and welcoming to a diverse group of businesses, 
professionals, & entrepreneurs.  
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2020 Budget 

KBC will have $159,000 in funding available for 2020. This funding will be 
available through the KBC/TOK funding agreement, as well as KBC’s capital 
reserves. KBC plans to invest nearly all remaining capital reserves into it’s 2020 
Budget for the implementation of this action plan.  

See 2020 Budget below: 

Kentville Business Community
    Budget - 2020

Revenues
Core Funding 64,000
Façade Funding 25,000

Carryforward 2019 10,000
Special Projects Funding 25,000
Cash Reserves 35,000

Total Revenue 159,000

Expenses
Overhead/Administrative 64,000
Façade Program 35,000
Special Project (Implementation of Communication Plan) 25,000

5,000 30,000
KBC Events Program 30,000

Total Expenses 159,000

Excess of Revenues over Expenses 0
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Support 
KBC will support Business Community Members 
Through the Kentville Façade Program KBC will 
continue to support the strategic investment in 
downtown infrastructure. Leading to a more beautiful 
downtown. 

Through 2020 KBC will invest $35,000 into 
the Façade Program. $25,000 will be 
budgeted to regular façade program 
applications, and $10,000 will be budgeted to 
the Mural Project program.  

This will likely be the Fifth and final Phase of 
the current Façade Program as the KBC/TOK 
funding agreement is complete at the end of 
the 2020/2021 fiscal year.  

Façade Applications 
$25,000 of 2020 Façade Program funding will 
be budgeted for regular program applications. 
While the Façade Committee (w/ Board 
approval) will determine how this funding will be 
spent, the program will be relatively the same as 
last year and promoted as the last year of the 
program. This approach may help to increase 
applications, and the likelihood of projects being 
completed. The committee will review the 
application requirements and revamp the 
application process accordingly.

Mural Project 
$10,000 of Façade program funding will be 
budgeted directly towards the Mural Project. This 
$10,000 can be spent through the regular program 
of 50% expense coverage of any mural for a KBC 
Member. Or, can be spent through other means 
towards murals in the Downtown such as a Mural 
Festival. This aspect of funding for the Facade 
Program can be used in coordination with the 
KBC Events Committee, or other organizations 
willing to work with KBC. 

Expense Breakdown
2020

Façade Program
Regular Façade Applications 25,000
Mural Project 10,000

Total Expenses 35,000
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Promote 
KBC will Promote the Business Community 
Through the implementation of KBC’s Communication 
Plan KBC will work to continually promote business 
community members and the Town overall to bring more 
people downtown.  

KBC will invest $30,000 into the 
implementation of a Communication Plan 
through 2020. This Comm Plan will continue 
to be developed through the winter with the 
budget & framework highlighted here.  

The focus of this plan will be the development 
of high quality promotional content to be 
shared mainly through social media and 
online.  

 

Expense Breakdown
2020

Special Project - Communication Plan Implementation
Professional Video Production 16,000
Equipment Purchase 4,500
Promotions, Ads, & Marketing 7,000
Research - Business Hub 2,500

Total Expenses 30,000

Professional Video 
Production 

Professional video production will be one of the 
main focuses of KBC's Comm plan with $16,000 
budgeted for 2020. This budget will mainly be 
spent through the continued collaboration with 
Canopy Creative. The focus of these videos will 
be the continued promotion of a positive image of 
Kentville. This will include businesses, Town 
assets, Events, etc. Each video will grow on the 
video before and continue to develop the 
#wearekentville initiative. The goal will be to reach 
as many viewers as possible to attract people to 
visit, shop, and or live in Kentville.  

Equipment Purchase 

$4,500 will be budgeted for the purchase of 
production equipment such as camera, gimbal, 
microphone, etc. This equipment will be used 
primarily by KBC's ED for the implementation of 
the KBC Comm Plan. A high-quality camera will 
be required as well as the most cost-effective 
equipment for recording & capturing ongoing 
marketing content for downtown business 
community members, events, activities, etc.  
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Research - Business Hub

$2,500 will be budgeted for research into the 
viability of a business development hub within 
downtown Kentville.  

Potential opportunities and partnerships will be 
explored with organizations such as NSCC, 
Valley REN, AVCC, etc. 

This investment comes out of continued interest 
in a business hub by local organizations and 
entrepreneurs, and will allow KBC to stay at the 
forefront of this potential opportunity.

Promotions, Ads, & 
Marketing 

$7,000 will be budgeted for the marketing and 
promotion of KBC created content. This funding 
will be used for the placement of video ads online, 
boosting marketing posts/campaigns, print ads, 
etc. 
Content will be strategically placed to promote and 
communicate with specific audiences effectively. 
KBC will work in cooperation with the Town, and 
build stronger relationships with other local groups 
such as the Valley REN, AVCC, NSCC, The 
Grapevine, etc. to coordinate marketing efforts.   

Implementation 

 The KBC Comm Plan will be overseen and implemented by KBC’s Executive 
Director. A marketing and communication committee will be formed to help in the 
planning and creation of content and ensure the successful implementation of 
said plan.  

The KBC Comm Plan will evolve and adapt to what is happening in Downtown 
Kentville. It will use the resources laid out above, to effectively promote a positive 
image of the community by continually capturing and communicating with the 
community.  
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Grow 
KBC will help grow Kentville as a whole 
KBC will help grow Kentville’s business community 
through the continued investment in community events 
and activities.  

KBC will invest $30,000 into a strategic 
events program that engages with the 
business community and facilitates the 
implementation of major events and activities 
downtown. This program will be overseen by 
the KBC Events Committee which is led by 
the Events Committee Chair appointed by the 
KBC Board.   

The KBC Events Program will consist of two 
major components; contracting an event 
coordinator and an Event Grant program.   

Expense Breakdown
2020

KBC Events Program
KBC Event Grants 18,000
Event Coordinator 12,000

Total Expenses 30,000

KBC Event Grants 

$18,000 will be budgeted for an Event Grant 
Program that will facilitate the production of major 
events and activities in Downtown Kentville. This 
funding can be used by the Events Committee 
itself or granted to another group or organization 
putting on an event. The program will consist of 
grants of up to $3,000 (recommendation) towards 
a single Downtown Event. This will allow the 
development of at least 6 major downtown 
Kentville Events. Smaller grants can be given out, 
or other funding can be fundraised to cover 
specific event expenses. This funding can be used 
for any event expenses at the discretion of the 
events committee or the committee directly 
overseeing a specific event.   

Event Coordinator 

$12,000 will be budgeted for contracting an Event 
Coordinator. The EC will be under direct 
supervision of the Events Committee with the role 
of coordinating all logistics for the events put on 
by this committee. The specific duties and 
responsibilities of the EC will be developed by the 
events committee to ensure the most effective 
means of creating and implementing events. 
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Implementation 

The KBC Events Program will be directly overseen and implemented by 
the KBC Events Committee & Committee Chair. The Chair will run the 
committee and put the right people in place to ensure the committee’s 
success. The Committee will develop the Event Grant Program and once 
board approved, will have full authority over the implementation of the 
program, as well as the contracted Event Coordinator.   

Town Cooperation 

Through all these programs KBC will look to cooperate and coordinate 
with TOK & staff. Cooperation between KBC & TOK will be essential for 
the success of this action plan. In any area the Town can offer support 
either financially or in-kind will lead to the further success of this plan.  
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Administration 

The remaining $64,000 will be budgeted for the administration of KBC. Covering 
all overhead expenses including labour, insurance, operating expenses, etc.  

See draft budget below: 

Expense Breakdown
2020

Overhead / Admin
Labour/Benefits/Healthcare 47,000
Advertising & Promoion 1,500
Bank Charges 220
Board Events 1000
Office Expenses 1500
Office Equipment 2000
Telephone 480
Computer/Internet/Software Expenses 2000
Continuing Education 1500
Professional Fees 2500
Legal Fees 150
Insurance 2000
Meals and Entertainment 500
Membership Fees 300
Meeting Expenses 500
Miscellaneous 300
Conferences and Events 500
Postage 50

Total Expenses 64,000
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Conclusion 
The KBC Mission is to “create an environment which is attractive, 

supportive and welcoming to a diverse group of business professionals 
and entrepreneurs”. Through our programs and events, we have, and will 

continue to work toward achieving our mission. The KBC 2020 Action 
Plan will contribute to that effort by investing in three distinct programs to 
support the business community. Once implemented, KBC will evaluate 

the programs and determine what changes or improvements will be 
beneficial to the business community and the Town in general. The work 
we’ve done over the past few years, together with an evaluation of the 
2020 Action Plan, will form the basis for a new funding agreement with 
the Town of Kentville. KBC looks forward to our work on behalf of the 

business community and to continued support and collaboration with the 
Town as we move forward. 
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TOWN OF KENTVILLE

2019/2020 OPERATING EXPENDITURE

POLICE PROTECTION

December 31

2019/2020 2019 % OVER (UNDER)

BUDGET ACTUAL CONSUMED BUDGET

Remuneration

122-11-011 Remuneration- Administration 341,600        256,434                 75.1% -24.9%

122-11-012 Remuneration- Sergeant 387,000        293,427                 75.8% -24.2%

122-11-013 Remuneration-Constable 782,200        515,774                 65.9% -34.1%

122-11-014 "Stat" pay 33,000           20,724                   62.8% -37.2%

122-11-015 Overtime-Sergeant 8,000             9,438                     118.0% 18.0%

122-11-016 Overtime-Constable 40,000           40,892                   102.2% 2.2%

122-11-017  Secondment 99,100           74,236                   74.9% -25.1%

122-11-018  M time 5,000             4,165                     83.3% -16.7%

1,695,900     1,215,091             71.6% -28.4%

Benefits  122-12-02X 294,100        198,610                 67.5% -32.5%

Internal Allocation 122-13-010 -                 -                         0.0% 0.0%

Office Expenses

122-14-032 Professional expense -                 -                         0.0% 0.0%

122-14-033 Honoraria-Commission 600                500                         83.3% -16.7%

122-14-034 Meeting-Commission 3,500             1,771                     50.6% -49.4%

122-14-036 Director's expense 9,000             7,393                     82.1% -17.9%

122-14-037 Inspector's expense 1,000             387                         38.7% -61.3%

122-14-039 Training 20,000           17,549                   87.7% -12.3%

122-14-041 Auxiliary program 3,000             2,793                     93.1% -6.9%

122-14-042 Insurance-liability/E&O 20,300           20,254                   99.8% -0.2%

122-14-045 Office expense & supplies 12,000           7,317                     61.0% -39.0%

122-14-048 Telephone 26,000           18,595                   71.5% -28.5%

122-14-051 Equipment rental 4,000             1,491                     37.3% -62.7%

122-14-058 Other expense 6,500             8,438                     129.8% 29.8%

105,900        86,488                   81.7% -18.3%

Occupancy-Police Building

122-15-042 Insurance 1,600             1,588                     99.3% -0.8%

122-15-060 Heat 10,000           3,847                     38.5% -61.5%

122-15-061 Electricity 16,000           8,347                     52.2% -47.8%

122-15-062 Water/sewer 2,200             1,036                     47.1% -52.9%

122-15-068 Maintenance- Other costs 35,000           15,449                   44.1% -55.9%

64,800           30,266                   46.7% -53.3%

Operations-Communication

122-16-048 Communications 44,100           36,233                   82.2% -17.8%

122-16-051 Radio license 2,500             1,918                     76.7% -23.3%

122-16-053 Maintenance 3,000             649                         21.6% -78.4%

49,600           38,800                   78.2% -21.8%

.
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TOWN OF KENTVILLE

2019/2020 OPERATING EXPENDITURE

POLICE PROTECTION

December 31

2019/2020 2019 % OVER (UNDER)

BUDGET ACTUAL CONSUMED BUDGET

Operations-Technology (122-16-148) 21,500           21,826                   101.5% 1.5%

Operations-Vehicle

122-17-042 Insurance 5,800             5,795                     99.9% -0.1%

122-17-070 Gasoline 28,000           9,549                     34.1% -65.9%

122-17-071 Operations & maintenance 20,000           19,582                   97.9% -2.1%

53,800           34,926                   64.9% -35.1%

Operations-Programmes

122-18-080 Special projects 5,000             5,684                     113.7% 13.7%

122-18-082 Crime prevention/community relations 3,500             3,174                     90.7% -9.3%

122-18-085 Custody and detention of prisoners 47,400           26,559                   56.0% -44.0%

55,900           35,417                   63.4% -36.6%

TOTAL POLICE PROTECTION 2,341,500      1,661,424             71.0% -29.0%

VARIANCE (1,598,386)            

TOTAL POLICE PROTECTION (carried forward) 2,341,500      1,661,424             

LESS: POLICE PROTECTION REVENUE

Secondment- Province 113,600         90,145                   79.4% -20.6%

Fines and fees- Province 24,000           23,598                   98.3% -1.7%

Police Miscellaneous 1,366                     0.0% 0.0%

Law enforcement- Province 100,000         75,000                   75.0% -25.0%

TOTAL POLICE PROTECTION REVENUE 237,600         190,110                 80.0% -20.0%

NET POLICE PROTECTION 2,103,900      1,471,315             69.9% -30.1%

SALES OF SERVICE EXPENDITURE

Remuneration 126,000         86,584                   68.7% -31.3%

Benefits 22,300           12,169                   54.6% -45.4%

TOTAL SALES OF SERVICE 148,300         98,754                   66.6% -33.4%

LESS: SALES OF SERVICE REVENUE

Sales of service- Police 590,000 432,775                 73.4% -26.6%

NET SALES OF SERVICES (EXCESS REVENUE OVER EXPENDITURE) (441,700)        (334,021)               
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TOWN OF KENTVILLE

2019/2020 OPERATING EXPENDITURE

POLICE PROTECTION

December 31

2019/2020 2019 % OVER (UNDER)

BUDGET ACTUAL CONSUMED BUDGET

LAW ENFORCEMENT 

PROVINCIAL MANDATORY

122-22-200 Transfers to Correctional Services 85,300           63,987                   75.0% -25.0%

OTHER

122-31-080 Prosecution 10,200           7,243                     71.0% -29.0%

122-31-082 Legal 50,000           9,524                     19.0% -81.0%

122-31-084 Other-Crossing guards 24,500           16,370                   66.8% -33.2%

122-31-085 Parking enforcement officer 59,500           28,038                   47.1% -52.9%

122-31-086 By-law enforcement -                  319                         0.0% 0.0%

144,200         61,493                   42.6% -57.4%

TOTAL LAW ENFORCEMENT 229,500         125,480                 54.7% -45.3%

VARIANCE (104,020)               

LESS: LAW ENFORCEMENT REVENUE

Taxi Licenses 5,600              2,842                     50.8% -49.3%

Parking Tickets 8,000              8,758                     109.5% 9.5%

TOTAL LAW ENFORCEMENT REVENUE 13,600           11,600                   85.3% -14.7%

.

NET LAW ENFORCEMENT 215,900         113,880                 52.7% -47.3%





Councilor Report 
Kentville Town Council 

 

Name:  Cathy Maxwell 

Date: Jan 27, 2020 

Date of Last Council Meeting Attended:  Nov 25, 2019 

Date of Last Council Advisory Meeting 
Attended:  

Jan 13,2020 

Date of Last Governance Session Attended:  

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

Dec 9, 2019 CAC  

Dec 10, 2019 Annapolis Valley Trails  See report 

Dec 19, 2019 Strategic Planning Session 
Wonderful session to look at priorities for 

the Spring and Fall. 

Jan 17,2020 Police Commission See Chair Gerrard’s Report 

Jan 21, 2020 KCA PTA See the report 

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

Nov 27, 2019 Met with MP Kody Bloise 

Nice to meet with our new MP and give 

him feedback on what we would like him 

to work on at the Federal level for us. 

Dec 5, 2019 100 Women Who Care 

Love this group and it is such as 

wonderful feeling giving to the charity of 

the Groups Choice. This group is still 

looking for members, please consider 

helping our nonprofit groups in the valley 

through this group of caring women. 

Dec 13, 2019 Town Christmas Party  
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Dec 14, 2019 
Kentville Fire Dept. Christmas 

Dinner 
 

Dec 17, 2019 KBC Holiday Meet and Greet  

Dec 20,2019 
Business Park Coffee Party and 

Trophy Presentation 

First trophy presentation for Christmas 

decorations in the Business Park. 

Congrats to Capital Paper Products this 

year’s winner. 

Dec 20, 2019 Kentville Police Breakfast 

Always a fantastic Community Breakfast 

to contribute to Community Police 

Christmas Giving. 

Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 

Committee 

Name 
Annapolis Valley Trails 

Meeting 

Date: 
Dec 10, 2019 

Meeting 

Highlights: 

Meeting was held at COGS to view the new data system and mapping 

done for the Trails Coalition. This system will keep the records for things 

such as bridge inspections, stop signs and other signage on the trail, 

culverts etc. COGS and the trail association are working with DNR to take 

this system Province wide. The Trail association is hosting the NS Trails 

Provincial Conference Oct. 21, 22, 23 at the Louis millet Center. 

Municipal partners are going to be asked to put in $2-3,000. The Social 

Evening for this Conference will be held in Kentville at Maritime Cider 

Express on Oct 21st. It was interesting to note that Alberta plows their 

trails. 

Budget: 
Coordinators mileage is up due to storms and maintenance. 

New Projects: 
The Board voted to begin the move west of Allan’s creek for 5-8km. 

Policy Changes: 
none 
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Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 

Committee 

Name 
KCA PTA 

Meeting 

Date: 
Jan 21, 2020 

Meeting 

Highlights: 

The groups is gearing up for spring activities; Screenagers, the Spring 

Fling and Cafeteria. Screenagers will be showing at Maritime Cider 

Express Dining Room in April and is open to the public. The film is on 

teenagers and screen time and is valuable info for anyone dealing with 

young students. There will be a panel discussion following the viewing of 

the film with educators and mental health representatives. PTA has been 

helping with financing for the cafeteria and everyone is extremely 

pleased with the new healthy food choices. An auction will be held in Feb 

and will help with financing the PEI trip. This event will be held at the 

Firehall on Feb 7th and Rotary are helping.  

Budget: 
This PTA group is awesome and continues to work hard raising funds to 

help with school related activities.  

New Projects: 
Movie night March 12 or 26th stay tuned and Spring Fling June 10th with 

Rain date on the 11th 

 

 



 

Name:  Cate Savage  

Date: January 22, 2020 

Date of Last Council Meeting Attended:  November 25th 2019 

Date of Last Council Advisory Meeting 
Attended:  

January 13th 2020 

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

December 2nd 
2019 

Diversity Kings Committee 

Reviewed TOR 

Discussed IWD event – March 8th 2020 

Note sent out to Tony Ince Minister of African 
NS Affairs re Feb 3rd event Council Chambers 

proclamation and poster unveiling to which he 
will attend. 

 

December 11th  IAC  

Reviewed the reports and recommendations 
from our IA TD Wealth. The TOK perpetual 

reserve is just shy of 14 million. Our money 
weighted net is a spectacular 13% against the 

balanced income CAD of 12 .23%. Well done 

on a great year.  

 Deember 19th  
Joint meeting with Council… 

Mayor …staff and CAO 

Strategic planning session. A fulsome meeting 

where staff and council hashed out the plans 

for the ensuing year. Notes have now been 
distributed and same will be incorporated into 

the 2020 budget. We are excited with the 
progress we’ve made as a council. We have a 

strong and committed staff. We have a great 
town and it continues to get better !!!! 

January 6th 2020 Diversity Kings Committee 

Guest presentation – project coordinator from 

the office to advance women apprendices.  
Reminder of African Heritage launch Feb 3rd  

 

January 16th  RSC (Sewer)  

Discussions around upcoming budgets. 
Updates around STP odour management work 

plan. Capital updates. Operations updates. 

Updates from the technical working 
committee. TOK continues to remain within 

guidelines (BOD-biochemical oxygen 
demand… and TSS) overall. These metrics are 

reviewed monthly but are looked at as a per 
annum average.  

 

January 22, 2020 IAC  

Reviewed the reports and recommendations 
from our IA TD Wealth. The TOK perpetual 

reserve is now in excess of 14 million.  Our 

money weighted net is a spectacular 13%.. 
against the balanced income CAD of 11.54%. 



 

An impressive year…We are well positioned to 

take our required dividends and interest in 
efforts to balance the operating budget – 

460,000. We are revisiting our IPS to ensure 

we are generating the appropriate returns 
within guidelines permitted by the Minister. 

We may look to revise our IPS once again 
during this council tenure to possibly increase 

our exposure to the equity markets.  

Conference and Trip Attendance and Synopsis  

Date Conference/Travel Synopsis 

   

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

November 27th  Kody Blois – MP for Kings Hants  

Kody is our new MP for Kings Hants and he 

wanted to hear out concerns – we spoke of 
Gas Tax Credits for the towns and 

municipalities. 
We discussed equalization payments 

We discussed the importance of agriculture  
Kody wants to bring the concerns from 

municipalities to the forefront in the house … 

December 10th  
Open house – Christmas 
gathering – MLA John Lohr  

 

December 13th  TOK Christmas Party  Comedy ..great food and great company  

December 14th  KVFD Christmas Party  

Always a wonderful time to celebrate the men 

and women who put their lives on the line 
each and every day. We have a great Chief B 

Delogues who spoke kindly and admirably 

about the folks who serve.  

December 16th Kentville Rotary cocktail party   

December 17th KBC Christmas drop in 

I made it just under the line – busy day at 

RBC – just under the line – I had the joy of 
hearing Zach (ED) sing some great Christmas 

music. I will take this moment to congratulate 
KBC for the work they did in 2019 and the 

ongoing works in the 2020 year. We value 

you and we applaud you for the work that 
you have done and continue to do.  



 

December 20th  Brunch IAC – hosted by Chris MacRae as TD Wealth  

Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 

Committee Name  
Meeting 

Date: 
 

Meeting 

Highlights: 

 

Budget: 
 

New Projects: 
 

Policy Changes: 
 

 
 

Misc Events 

Date Synopsis 
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Name:  Sandra Snow 

Date: 22 January 2020 

Date of Last Council Meeting Attended:  25 November 2019 

Date of Last Council Advisory Meeting Attended:  13 January 2020 

Date of Last Governance Session Attended: N/A 

Committee Meeting Attendance and Synopsis 
Date Committee Synopsis 

21 Nov 19 VREN – LOC Chair – BoD Chair Review proposed agreement from Province 
and draft agenda for net LOC meeting 

25 Nov 19 Council Meeting 

Last council meeting of 2019.  
Town Hall Safety Audit 
External Audit Services 
Council Meeting Dates 
Kings Regional Emergency Management 
Organization – Winter Storm Plan 
Council Committees 
Kentville Lions Club Lease 
Calkin Building Sale 

28 Nov 19 VREN Board of Directors 
Meeting Held in Middleton as part of outreach. 

29 Nov 19 VREN Regional Marketing 
meeting Unveiling of new marketing plan.  hAVe it all 

9 Dec 19 CAC Meeting 

Regional Emergency Management Organization – 
Winter Storm Plan 
Mentoring Plus Project 
Regional Emergency Management Organization – 
Winter Storm Plan 
Commissionaires Support of Council and CAC 
Meetings 
Review of Existing Appointments to Council 
Committees 
Review of Council Representatives on Community 
Committees 

10 Dec 19 Mentoring Plus Meeting Held in Truro.  Briefing on the way ahead for 
the program and funding. 

11 Dec 19 Investment Advisory Committee 
Meeting Value at 9 Dec - $13,976,596 

11 Dec 19 NS Quality of Life Leadership 
Meeting 

Video conference to release the report and 
evaluate the data 
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12 Dec 19 Municipal Finance Corporation 
December Board Meeting 

Quarterly board meeting, business of the 
day 

18 Dec 19 Kings County Mayors Meeting Met at the Maritime Express for lunch to 
discuss regional collaboration  

19 Dec 19 Town of Kentville Strategic 
Planning Update 

Annual evaluation of strategic plan and 
update in preparation for budget 

7 Jan 20 Source Water Protection 
Advisory Committee Meeting Quarterly Meeting – see below 

13 Jan 20 VREN Audit Committee Meeting Evaluation of RFP inputs and selection of 
auditor 

13 Jan 20 CAC Meeting 

Kentville Business Community Special 
Projects Request 
Update on Calkin Building Sale and Tenants 
Review of Committee and Commission 
Appointments 
Code of Conduct 

15 Jan 20 Kings County Mayors Meeting Met at the Christiannies for lunch to discuss 
regional collaboration  

20 Jan 20 Regional EM Advisory 
Committee 

Quarterly meeting, approval of new chair, 
approval of committee composition and 
update on Heat advisory from Dr Strang. 

22 Jan 20 Investment Advisory Committee 
Meeting Value at 22 Jan 20 - $14,163,591 

22 Jan 20 NS Quality of Life Leadership 
Meeting 

Video Conference to evaluate the use of the 
data 

Town of Kentville Event Attendance and Synopsis 
Date Event Synopsis 

20 Nov 19 International Women’s Day 2020 Planning Meeting for events in the Valley 

21 Nov 19 NKEC Music Dept Fundraiser The NKEC Music Dept held a Crockpot 
Cookoff fundraiser.  Judge 

22 Nov 19 Torchlight Event Change up this year to hold event at the 
Town tree and Rec Centre 

27 Nov 19 MP Kody Blois Meeting Presenting issues to new MP for follow-up 
in Ottawa 
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28 Nov 19 Stakeholder Outreach  Follow-up to Executive Forum, tour of 14 
Wing Greenwood 

3 Dec 19 AVCC Quarterly Breakfast 

Breakfast at the Lions Hall in Berwick a 
conversation with Agriculture Industry, 
Young Farmers, Women in Farming and 
Technology in Farming 

3 Dec 19 Community Outreach – 
Aldershot 

Lunch at Aldershot in celebration of 
holidays and community engagement 

5 Dec 19 Berwick Christmas Open House Town of Berwick hosted an open house for 
the holidays 

6 Dec 19 Shannex Celebration Shannex Orchard Court celebrates its 10th 
anniversary 

7 Dec 19 Kings County Museum Yuletide Tea 

13 Dec 19 Kings County Museum Bright and Merry Celebration 

13 Dec 19 Town of Kentville Christmas Party 

14 Dec 19 Kentville Lions Club Breakfast Special breakfast with Santa Claus 

14 Dec 19 Kentville Volunteer Fire Dept  Christmas Party 

17 Dec 19 AVCC Christmas Meet and Greet Held at the Centre Square Office 

17 Dec 19 KBC Christmas Meet and Greet Held at Half Acre Café 

20 Dec 19 KPS Christmas Brunch Held at Kentville Volunteer Fire Dept 

1 Jan 20  Kentville Legion New Year’s Day 
Levee Bring greetings on behalf of the Town 

1 Jan 20  
Town of Wolfville and Acadia 
University New Year’s Day 
Levee 

Bring greetings on behalf of the Town 
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9 Jan 20 Doctor Recruitment Visit doctor from the UK looking to establish a 
practice in the Annapolis Valley 

15Jan 20 Doctor Recruitment Visit Two doctors from the UK looking to 
establish a practice in the Annapolis Valley 

15 Jan 20 Salvation Army Appreciation 
Event  

Appreciation event for Kettle volunteer, just 
under 200 volunteers for the campaign, 
raising just under $163K for local initiatives. 

Conference Attendance and Synopsis 
Date Conference Synopsis 

Committee Meeting Synopsis – Completed by Committee Representative only 
Detail Synopsis 

Committee Name Source Water Protection Advisory 
Committee Meeting 

Meeting 
Date: 7 Jan 20 

Meeting 
Highlights: 

Well Field Report – Dave Bell 
Water Report – Dave Bell 
Planning Report – Bev Gentleman 
Review of Source Water Protection Plan 
Source Water – Kings County Public Works Building 
Provincial Lead Testing 
Hal Henderson Resignation 

Budget: 
N/A 

New Projects: 
N/A 

Policy Changes: 
Led testing in private dwellings – 40 sites in Kentville to meet the new 
standards 

Misc Events 
Date Synopsis 

22 Nov 19 Meeting with Jim Noonan 

25 Nov 19 Annual Eastlink Community TV Christmas Greeting 

26 Nov 19 Interview with Ian Fairclough on Town of Kentville prosperity for Chronicle 
Herald 
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27 Nov 19 Annual KRock Christmas Greeting 

28 Nov 19 Annual Kinsmen and Kinette Radiothon 

5 Dec 19 415 Sqn Christmas party – RCAF Wing in Greenwood 

7 Dec 19 Halifax Thunderbirds opening game and celebration 

8 Dec 19 Christmas Extravaganza Craft Show at NSCC by Advocates for Angels in Motion 

15 Dec 19 14 Wing Commander’s At Home for the Holidays 

16 Dec 19 Rotary Club Holiday Cocktail party 

18 Dec 19 Community Services Door Decorating Contest Judge 

18 Dec 19 Meeting with VREN Board Chair and AVCC President with regards to 
investment readiness in the business park 

20 Dec 19 Kentville Business Park Contest and Coffee get together 

20 Dec 19 Christmas Lunch with Investment Advisor and Committee 

8 Jan 20 Meeting with Bill Davenport Executive Director, The Valley Care Pregnancy 
Centre 

8 Jan 20 Meeting with Maresa Davidson – Doctor Welcome Party 

9 Jan 20  Meeting with Mike Doherty 
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