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                          Background 
 
 

The Kentville Business Community is a private sector-based business development 
organization committed to support, promote, and grow the Kentville business 

community thereby helping to ensure a prosperous, sustainable future for all citizens. 
 

 
Mission Statement: 

 

 
 
KBC creates this environment by communicating and engaging the business community 

and offering programs that support new and existing businesses. 
 
 

KBC’s success is the product of proactive engagement from the dedicated individuals 
who make up the Board of Directors, sub committees, and all those who volunteer their 

time to make Kentville a better place to live, work, and enjoy their life. 
 
 

“KBC creates an environment  
which is attractive, supportive, and welcoming  

to a diverse group of businesses, professionals, & entrepreneurs.” 
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The KBC Team 

 
 

Board of Directors 
 
 

Wade Tibbo – President 
 

Erik Deal – Vice President / Events Committee Chair 
 

Mark Paish – Secretary / Treasurer 
 

Jason Blanchard – Director / Façade Committee Chair 
 

Paul Dixon – Director / Special Projects Committee Chair 
 

Gary Morse – Director 
 

Lenn Herritt – Director 
 

Charlie Aubie – Director  
 

Jaimie Corbin – Director 
 

Hillary Webb – Director 
 

Lindsay Young – Town Appointed 
 
 
 

Zach Best – Executive Director  
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Summary - 2019  

2019 has been a pivotal year for the 
Kentville Business Community. With 
continued success of KBC’s various programs, 
and implementation of events and promotions, 
KBC has added to the overall growth and 
prosperity of Kentville. For the past year KBC 
has gone through extensive changes and 
growth. The organization’s board of directors 
is made up of dedicated members who have 
served with the organization since it was first 
established, working alongside new members, 
who are excited and energized to bring about 
new and exciting ideas and opportunities. 
KBC has never been in a better position to do 
great things for the growing and prosperous 
Kentville business community. KBC has worked to develop strategies 

that will lead to continued success of the 
business community. After now completing the 
fourth phase of the façade program, successfully 
implementing various events and promotions, 
along with more communication and openness 
with business community members, KBC has 
again proven to be an important part in the 
working relationship between the Town and the 
business community. Continued communication 
and cooperation, as well as the partnerships and 
relationships we have all worked to build over 
the past several years have led to the continued 
success of our community. 
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President’s Message 
 

Another year has come and gone and Kentville is stronger! 2019 has been a busy and productive year for the 
Kentville Business Community; both our organization and the greater business community. 
For the organization, we have continued to make positive and meaningful progress towards achieving the goals we laid 
out for KBC over the last number of years. I can confidently say we have a strong board of directors, executive, and 
members. We have welcomed enthusiastic, engaged, and active board members this year and we thank Jaimie Corbin 
(Phantom Effects), Hillary Webb (ThermoHomes) and Charlie Aubie (SpeedPro) for joining us this year. 

We have revamped our strategic plan with valuable input from the business community. We have already made a 
commitment to our 2020 Action Plan and I am excited to engage the business community to ensure 2020 is an even 
greater year for Kentville! We will be continuing what has worked so well and making changes to some initiatives to 
ensure they are sustainable for the future, while actively pursuing opportunities for greater success.  

While there is a lot to be proud of this year for KBC, the accomplishment I am personally most proud of, is the 
project we undertook with our special project funding for this year. We worked with a local business to capture and reveal 
the true Kentville we all know; one that is welcoming, energized, diverse, and full of opportunity!  

The fall and holiday videos we have produced and released have been described to me by some as “the best 
marketing that has ever been done for Kentville.” We have engaged tens of thousands of individuals online with these 
videos and have over 50,000 views on these already. I have had people who would never consider Kentville as somewhere 
to come and spend time and even live in, say “Wow! Kentville is really taking off!”  

We have started to finally bring down the wall of peoples’ perception of our Town. Perception is so often reality. 
The only way to change that, is to let people experience it for themselves. We have essentially brought our town to so 
many via these videos. They are one step in continuing to move the wheel of momentum forward for Kentville. I would 
ask that you also help us in this push and using the hashtag #wearekentville on social media to display the Town we all 
know and love. 
I want to thank the Town staff, Mayor Snow and Council for their support and willingness to work with us this past year 
in ensuring we were working collectively on shared goals for our Town. I want to extend sincere thanks to the board of 
directors for their service, dedication, and enthusiasm for our organization. I also want to thank our Executive Director, 
Zach Best, for his commitment to KBC and Kentville as a whole. Your work does not go unnoticed, and it is much 
appreciated! 

I want to end by thanking the greater Kentville Business Community for their continued support, trust and 
dedication to our Town. I thank those long-term businesses for being the foundation and staples that keep us thriving I 
want to welcome those who are new, and encourage those who are thinking of starting, to know that we are here for you. 
KBC is here for you and wish you all continued success for 2020! Kentville’s success directly coincides with your 
success. If we continue to work together, support one another, and welcome others to join us, the possibilities for 
Kentville are endless!! Remember, “A rising tide raises all boats.”   
#wearekentville, 

 
Wade Tibbo 
President – Kentville Business Community 
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 Kentville Façade Program 
 

2019 saw the completion of the fourth phase 
of the Kentville Facade Program. To date this phase 
has supported nine projects leading to a total 
investment of over $30,000 in downtown façade 
improvements. The success of this program cannot 
be understated businesses have been utilizing the 
program to upgrade their business and attract more 
people into their doors. This program, along with 
the businesses of the community, has led to the 
investment of over half a million dollars into the 
downtown infrastructure which has helped create a 
more beautiful and welcoming community. 
 

The Last Twelve Months 

Phase 4 Projects Completed to Date 
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KBC continues to communicate directly with each 
business community member through our mailing list of over 
160 contacts which we utilized to send out specific detailed 
information that may be useful to businesses. Throughout the 
year we have also developed our outward communication 
which has been strongly focused on the creation and 
promotion of online content. The KBC website has been 
totally redesigned and is now a place that can be utilized to 
show off and tell the story of our community. We continue to 
develop our social media pages which have steadily grown 
over the past 2 years, and we continue to create content that 
will grow our audience and the community together with 
shared experiences. With KBC’s special project for 2019 
we’ve created two amazing video campaigns that have been 
designed to show what Kentville truly is, a beautiful 
welcoming community that encourages cooperation and 
success.  
 

Communication & Promotion 
 

During KBC’s 2019 strategic planning session 
the number one priority was the creation of a 
comprehensive communication plan. Over the past 
year KBC has been testing out and researching new 
ways of communication and adapting to the change of 
how people communicate. We have spent the year 
gathering knowledge on what works and what people 
want to hear and see. All of this will help to 
determine the best ways to communicate with those 
we want to communicate with, and we continually 
work this into our plans and operations.  



8 

 
 
 
 
 

 
  
 

 

#wearekentville 
What began as a board members idea, has grown into a new marketing initiative for 

Kentville’s business community. #wearekentville works to capture the essence of what Kentville 
is. We are Kentville faces, we are Kentville voices, we are Kentville events, we are Kentville 
families, we are Kentville businesses, we are Kentville shopping. We are the resources that heal, 
grow and educate. We are a strong community that offers safety with our own police force, 
volunteer fire department, EHS and court houses. We are a healthy population supported by 
tireless health care workers and facilities. We are a community of generations and also new 
beginnings for every walk of life. We are open spaces and fresh air... #wearekentville 

With the help of Canopy Creative the KBC Special Projects Committee developed two 
major video marketing campaigns. The goal of which was to promote a bright and welcoming 
community.  The first was titled #wearekentville. It told the story of a family enjoying a fall day 
in the beautiful town of Kentville. The second was titled ‘A Kentville Christmas Story’ showing 
a couple enjoying an evening filled with shopping and fun in a vibrant downtown.  

In total, the initiative has received over 50,000 views, and reached an astonishing 76,000 people. 

Community  Feedback 
“Congratulations to the merchants of Kentville for your commitment to the shire town and your investments in making it such a welcoming & people friendly 

place. Love seeing my first place of employment - Phinney’s doing so well after all these years!” – Rick  Pope 

“What a nice production!! Makes me want to visit!” – Sandra Wheaton 

“Great job! Kentville is a place make home... to walk, hike, bike, shop and so much more!” – Lisa Gillis 

“Love this ❤ “ – Bridget Havercroft 

Business community's promotional video for downtown Kentville goes viral - David Keating, Saltwire Network

https://www.youtube.com/results?search_query=%23wearekentville
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Our seasonal promotions all reached 
new heights this year as the business 
Community continues to support them through 
donations and cooperation. KBC received over 
$6,000 worth of donations this year to be given 
out to lucky community members. More 
businesses also continue to join in the 
decoration contests each season. With friendly 
competition in the spring and winter for the 
best storefront decorations and the ultimate 
prize, the David White trophy. Given out in 
honour of the late David White who dedicated 
himself to creating a better community. KBC 
has been proud to promote and engage in these 
events and activities, but it is really the 
businesses in the community and the members 
themselves who have gone above and beyond 
to make Kentville a place that people want to 
visit and enjoy. 

 

Events 
 

Over the past year KBC has run two major 
downtown events completed and collaborated on 8 
different promotions as well as supported several 
other events and activities in the downtown. The 5th 
annual Kentville Multicultural Festival continued to 
be one of the most successful downtown events held 
during the summer. The evet drew over 2,000 people 
to Center Square on August 24th to enjoy all that our 
community has to offer. The Devourer Sip & Savor 
event doubled in size over last year and received 
outstanding reviews from all that attended.  
 
 

girliture – David White Trophy Winner – Winter 2019 

LIV Fashion Boutique – Second Place – Winter 2019  
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Strategic Plan - 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

On March 6th KBC held it’s 2019 Strategic Planning Session. Small groups were able to 
effectively discuss and engage in the process and come up with great insights into the direction 
KBC should take over the next few years. 
  
The session began with a review of the current strategic plan and discussion around what is still 
important going forward, what objectives are still relevant, and what goals/objectives are 
achievable by the organization. It then went into clearly defining current and new goals, with an 
emphasis on actions to be taken to achieve said goals.  
 
Important Points Taken from the Session: 
- Clearly defining Goals as being the outcomes KBC wants to see, Objectives being the steps KBC 
will take to achieve its goals, with an emphasis on Actions to be taken  
- Some goals were shifted to objectives, with other goals and objectives being modified or 
removed 
- Setting priorities and focusing on top priorities first  
- Clearly defining what KBC can do, and what KBC should advocate for 
- Emphasis on collaboration and partnerships 
- Creating a new direction for certain goals (such as Kentville is Attractive for Business) by 
modifying objectives 
-  Overall emphasis on Communication: Getting the word out, promotion, sharing of information 
etc. 
 
With all the information gathered from this session the KBC board deliberated and approved a 
new more focused strategic plan to act as the guide for the next two to three years. With it were 
three top priorates for the organization to focus its efforts for the next year.  
 

1: Creating a Comprehensive Communication Plan 
 

2: Create a Welcoming and Supportive Environment 
 

3: Develop and Maintain Business Registry 
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Performance Indicators 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 
 

 
 
 
 

  

Façade Program 
Results 

Communication 
& Engagement 

Results 

Events & Contests Kentville Businesses 

43 

Projects completed 
to date 

$148,000 

Invested by KBC 

$500,000 + 

Overall Investment in 
Downtown Kentville 

164 

Local Direct 
Contacts 

70% 

Average Email 
Read Rate 

1,512 

Facebook Page 
Followers 

34.6K 

Largest 
Post Reach 

Conducted / Supported 
by KBC 

Businesses Involved 

63 15 

Value of prizes donated 
from Business Community 
Members over the past two 
years  

$11,000 + 

New Businesses 
This Year 

C1 Street Level 
Occupancy Rate 

2,000+ 

Multicultural Festival 
Attendance 

97% 

10+ 

New Businesses Opened 
in the Past 3 Years 

25+ 

462 

Instagram Followers 
 

150+ 

Current Downtown & 
North End Kentville 
Businesses 
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Conclusion 

 
As KBC looks to 2020 we also look to the past year and the successful programs that have been 

implemented by this organization. We see the growth and prosperity of the business 
community, and with it the optimism for continued success of the unique partnerships that have 
been built between KBC, the downtown business community, and the Town of Kentville. 2020 
will be no different. KBC is ready to take on the new year with a clear vision and action plan 

that will sustain the pillars of the organization which are to Support, Promote, and Grow 
Kentville’s business community. 



Kentville Business Community
Operating Budget

2019 / 2020

Revenue

Grants
 Actual to 

date Projection
Town of Kentville Core Funding 61,700$       61,700$       
Façade Funding 25,000$       25,000$       
Special Projects Funding 20,091$       20,091$       
Other Revenue 7,875$          7,875$          

Total Revenue 114,666$     114,666$     

Expenses
Labour Costs 33,203$       45,500$       
Advertising and Promotion 138$             500$             
Bank Charges 181$             200$             
Continueing Education
Board Events 971$             1,000$          
Strategic Planning
Office Expenses 637$             650$             
Telephone 360$             480$             
Computer & Internet Expenses 1,223$          1,600$          
Professional Fees 2,365$          2,365$          
Legal Fees 37$               150$             
Liability/Directors Insurance 920$             920$             
Meals & Entertainment 63$               100$             
Membership Fees 125$             250$             
Meeting Expenses 140$             250$             
Miscellaneous 255$             
Conferences and Events 91$               200$             
Postage 14$               50$               
Façade program 12,225$       15,600$       
Special Projects 9,165$          20,091$       
Multicultural Festival 15,699$       15,699$       
Devour! 5,677$          6,200$          
Downtown Marketing Arm - Other Events 6,836$          7,000$          

Total Expenses 90,071$       119,060$     

Excess of Revenue over Expenses 24,595$       4,394-$          

Withdrawl from reserves to cover defecit 4,394$          
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Kentville Business Community
PROFIT AND LOSS

April 1 - December 27, 2019

TOTAL

INCOME

4000 Grants 81,791.00

4050 Town of Kentville - Facade Fund 25,000.00

4100 Other Revenue 7,875.00

Total Income $114,666.00

GROSS PROFIT $114,666.00

EXPENSES

6000 Advertising and Promotion 138.15

6050 Bank and service charges 180.75

6075 Board events 970.71

6170 Computer and Internet Expenses 1,222.96

6190 Conferences & Events 91.37

6330 Insurance Expense 919.00

6375 Kentville Facade Program 12,224.50

6430 Meals and Entertainment 63.16

6440 Meeting Expense 139.65

6450 Memberships 125.00

6490 Office Supplies 637.24

6600 Payroll Expenses 19,223.10

Taxes 908.24

Wages 13,072.00

Total 6600 Payroll Expenses 33,203.34

6640 Legal Fees 37.40

6650 Postage and Delivery 13.98

6670 Professional Fees 2,365.00

6810 Telephone Expense 360.00

6830 Special Projects 9,165.49

6850 Downtown Marketing Arm 6,836.24

6851 Multicultural Fair 15,698.73

6852 Devour! Kentville Sip & Savour 5,676.97

Total 6850 Downtown Marketing Arm 28,211.94

Total Expenses $90,069.64

PROFIT $24,596.36
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Kentville Business Community
BALANCE SHEET

As of December 27, 2019

TOTAL

Assets

Current Assets

Cash and Cash Equivalent

1000 Scotiabank 70,115.55

1200 Undeposited Funds 0.00

Total Cash and Cash Equivalent $70,115.55

Accounts Receivable (A/R)

1100 Accounts Receivable 850.00

Total Accounts Receivable (A/R) $850.00

Total Current Assets $70,965.55

Non-current Assets

Property, plant and equipment 

1500 Land 74,050.00

1530 Computer Equipment 1,396.42

1560 Office Equipment 1,668.38

1565 Acc Dep Office Equip -115.02

Total 1560 Office Equipment 1,553.36

1570 Pavement 8,977.00

1575 Acc Dep Pavement -7,904.37

Total 1570 Pavement 1,072.63

Total Property, plant and equipment $78,072.41

Total Non Current Assets $78,072.41

Total Assets $149,037.96

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable (A/P)

2000 Accounts Payable 0.00

Total Accounts Payable (A/P) $0.00

Credit Card

KBC Visa -6,286.85

Total Credit Card $ -6,286.85

2400 Payroll Liabilities 995.63

Federal Taxes 998.60

Total 2400 Payroll Liabilities 1,994.23

2550 GST/HST Payable -3,921.31

Receiver General Suspense 0.00

Total Current Liabilities $ -8,213.93

Total Liabilities $ -8,213.93

Equity

3500 Opening Balance Equity 0.00

3900 Member's Equity 189,782.52

Retained Earnings -57,126.99

Profit for the year 24,596.36

Total Equity $157,251.89
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TOTAL

Total Liabilities and Equity $149,037.96
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Vision Statement: 

 

Kentville is the vibrant, diverse  
business, professional, & entrepreneurial centre of the Valley. 

 

 

 

 

Mission Statement: 

 

KBC creates an environment  
which is attractive, supportive, and welcoming  

to a diverse group of businesses, professionals, & entrepreneurs. 
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KBC Functional Areas  

 

 

 Marketing / Communication – with and on behalf of the business community 

 People / Community – downtown is a people place 

 Business Development – growth and support  

 Infrastructure/ Investment – development in the downtown  

  Representation / Advocacy – on behalf of the business community 
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KBC Goals (Long Term) 

 

Marketing / Communication 

1) Kentville is recognized as the vibrant and diverse business, professional, & 
entrepreneurial centre of the Valley. 

 

People / Community 

2) Downtown Kentville is a people place.  

 

Business Development  

3) Kentville has a robust mix of businesses  

 

Infrastructure / Investment 

4) Kentville is attractive for business.  

 

Representation / Advocacy  

5) KBC will represent the collective interests of the downtown business 
community.  
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KBC Goals and Objectives 

 

 

Marketing / Communication  

1. Kentville is recognized as the vibrant and diverse business, professional, & entrepreneurial centre 
of the Valley. 
  
 Objectives: 
1.1 Develop a comprehensive communication plan 
1.2 Continue to establish the KBC brand 

 

People and Community  

2. Kentville is a people place through development and collaboration on projects, events, and 
activities. 
 
 Objectives: 
2.1 Plan and Collaborate with various groups and organizations to develop new projects, events, 

and activities that will draw people downtown 
2.2 Create a welcoming experience for customers & visitors  

 

Business Development  

3. Kentville has a robust mix of businesses. 
 
Objectives:  

3.1 Create a welcoming & supportive environment for businesses & entrepreneurs  
3.2 Collaborate with other organizations to recruit & retain businesses, and foster innovation 
3.3 Develop an inventory of existing businesses and of available commercial space/land (properties 

available for development) 
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Infrastructure / Investment  

4. Kentville is attractive for business.  
 

Objectives: 
4.1 Continue with downtown building façade program for 2019  
4.2 Explore new investment program for 2020  
4.3 Identify gaps in infrastructure, amenities, and community venues 

 
 

Representation / Advocacy  

5. KBC will represent the collective interests of the Kentville business community  
 
 Objectives:  
5.1 Continue to establish an efficient process for dealing with issues (advocacy process) 
5.2 Continue to develop relationships with other influential bodies/people 
5.3 Create opportunities for Kentville business people to share ideas 
5.4 Develop & maintain business registry 
5.5 Advocate for the Town of Kentville to prepare a comprehensive revitalization and development 

plan for downtown Kentville. 
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KBC Top 3 Priorities 2019/2020  

 

Develop a comprehensive communication plan. 

- Develop a plan that is efficient and effective  

- Determine what needs to be communicated, and to whom  

- Determine best means of communication 

 

 

Create a welcoming & supportive environment.  

- Work with the Town, businesses, citizens, and visitors to determine what a 
supportive and welcoming environment is to them 

- Determine best means of implementation  

 

 

Develop & maintain business registry. 

- Determine all information required 

- Update / collect required information 

- Ensure registry is kept up to date 
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ITEM:   Special Project Request 

TO:   Mayor Snow & Kentville Town Council  

SUBMITTED BY:  KBC Board of Director 

DATE:    December 30, 2019 

SUBJECT:  Special Projects Request for 2020/2021 Fiscal  

 

Background 

During the November meeting of the Kentville Business Community board of directors, the board 
approved KBC’s 2020 Action Plan as seen attached. This action plan outlines how KBC will utilize the 
resources at its disposal to support the three pillars of the organization which are to support, promote, 
and grow Kentville’s business community. This plan has been carefully considered and developed over 
the past year and utilizes programs and actions that have been proven to give positive results. 

Discussion 

Through this 2020 action plan KBC will strategically invest $159,000 to support KBC members, promote 
the business community, and help grow Kentville as a whole. Each area of action is specifically laid out in 
the document attached and identifies what and how resources will be allocated to help accomplish 
KBC’s mission of creating an environment which is attractive supportive and welcoming to a diverse 
group of businesses, professionals, and entrepreneurs. 

The plan begins with an overall budget for KBC through the 2020 fiscal year. It is then broken down into 
4 specific areas of investment including the support of business community members, the promotion of 
the business community, the growth of Kentville as a whole, and the administrative needs of the 
organization. 

In order to continue effectively planning the implementation of the 2020 Action Plan, KBC is requesting 
approval of the use of 2020/2021 special project funding for the implementation of KBC’s 
communication plan as specified within the plan under the “Promote” heading.  

$16,000 will be budgeted for the continued production of professional videos. These videos will build off 
the success of our fall and winter videos to promote a positive image of Kentville. This will include 
businesses, Town assets, Events, etc. Each video will grow on the video before and continue to develop 
the #wearekentville initiative. The goal will be to reach as many viewers as possible to attract people to 
visit, shop, and or live in Kentville. 

$4,500 will be budgeted for the purchase of production equipment such as a camera, gimbal, 
microphone, etc. This equipment will be used primarily by KBC's ED for the implementation of the KBC 
Comm Plan. A high-quality camera will be required as well as the most cost-effective equipment for 
recording & capturing ongoing marketing content for downtown business community members, events, 
activities, etc. 



 
 
$7,000 will be budgeted for the marketing and promotion of KBC created content. This funding will be 
used for the placement of video ads online, boosting marketing posts/campaigns, print ads, etc. Content 
will be strategically placed to promote and communicate with specific audiences effectively.  KBC will 
work in cooperation with the Town and build stronger relationships with other local groups such as the 
Valley REN, AVCC, NSCC, The Grapevine, etc. to coordinate marketing efforts. 

Lastly, $2,500 will be budgeted for research into the viability of a business development hub within 
downtown Kentville. Potential opportunities and partnerships will be explored with organizations such 
as NSCC, Valley REN, AVCC, etc. This investment comes out of continued interest in a business hub by 
local organizations and entrepreneurs, and will allow KBC to stay at the forefront of this potential 
opportunity. 

Budget implications 

Revenues for the 2020 Action Plan include $64,000 of core funding, $25,000 of façade funding, 
approximately $10,000 of 2019 Façade Program funding to be carried forward, $25,000 in Special 
Projects funding, and an investment of $35,000 from KBC’s cash Reserves. 

Of the $159,000 of funding available to KBC in 2020, $25,000 of this is under the special projects funding 
amendment within the KBC/Town of Kentville funding agreement. This funding requires the approval of 
council prior to being released. 

Policy implications 

The KBC board believes this project to be in direct alignment with the KBC strategic plan and the funding 
agreement between KBC and the town of Kentville. This request is not for receiving 2020/2021 Special 
Project funding in advance, but simply the approval to use this funding within the 2020/2021 fiscal year. 

Attachments 

KBC 2020 Action Plan  

Request 

That Council approve 2020/2021 Special Projects funding to be used as specified in the 2020 Action Plan 
within the 2020/2021 fiscal year. 

 

Respectfully Submitted, 

 

Zach Best  

Executive Director, KBC 
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Action Plan 2020 

Overview 
This document outlines KBC’s 2020 Action Plan and how it will 

utilize the resources at its disposal to accomplish the three 
pillars of the organization.  

Support, Promote, Grow 

Introduction 
Through 2020 KBC will strategically invest $159,000 to support KBC 

members, promote the business community, and help grow Kentville as 
a whole. Each area of action is specifically laid out in the document 

below and identifies what and how resources will be allocated to help 
accomplish KBC’s mission of creating an environment which is 

attractive, supportive, and welcoming to a diverse group of businesses, 
professionals, & entrepreneurs.  



Action Plan 2020 

2020 Budget 

KBC will have $159,000 in funding available for 2020. This funding will be 
available through the KBC/TOK funding agreement, as well as KBC’s capital 
reserves. KBC plans to invest nearly all remaining capital reserves into it’s 2020 
Budget for the implementation of this action plan.  

See 2020 Budget below: 

Kentville Business Community
    Budget - 2020

Revenues
Core Funding 64,000
Façade Funding 25,000

Carryforward 2019 10,000
Special Projects Funding 25,000
Cash Reserves 35,000

Total Revenue 159,000

Expenses
Overhead/Administrative 64,000
Façade Program 35,000
Special Project (Implementation of Communication Plan) 25,000

5,000 30,000
KBC Events Program 30,000

Total Expenses 159,000

Excess of Revenues over Expenses 0
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Support 
KBC will support Business Community Members 
Through the Kentville Façade Program KBC will 
continue to support the strategic investment in 
downtown infrastructure. Leading to a more beautiful 
downtown. 

Through 2020 KBC will invest $35,000 into 
the Façade Program. $25,000 will be 
budgeted to regular façade program 
applications, and $10,000 will be budgeted to 
the Mural Project program.  

This will likely be the Fifth and final Phase of 
the current Façade Program as the KBC/TOK 
funding agreement is complete at the end of 
the 2020/2021 fiscal year.  

Façade Applications 
$25,000 of 2020 Façade Program funding will 
be budgeted for regular program applications. 
While the Façade Committee (w/ Board 
approval) will determine how this funding will be 
spent, the program will be relatively the same as 
last year and promoted as the last year of the 
program. This approach may help to increase 
applications, and the likelihood of projects being 
completed. The committee will review the 
application requirements and revamp the 
application process accordingly.

Mural Project 
$10,000 of Façade program funding will be 
budgeted directly towards the Mural Project. This 
$10,000 can be spent through the regular program 
of 50% expense coverage of any mural for a KBC 
Member. Or, can be spent through other means 
towards murals in the Downtown such as a Mural 
Festival. This aspect of funding for the Facade 
Program can be used in coordination with the 
KBC Events Committee, or other organizations 
willing to work with KBC. 

Expense Breakdown
2020

Façade Program
Regular Façade Applications 25,000
Mural Project 10,000

Total Expenses 35,000
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Promote 
KBC will Promote the Business Community 
Through the implementation of KBC’s Communication 
Plan KBC will work to continually promote business 
community members and the Town overall to bring more 
people downtown.  

KBC will invest $30,000 into the 
implementation of a Communication Plan 
through 2020. This Comm Plan will continue 
to be developed through the winter with the 
budget & framework highlighted here.  

The focus of this plan will be the development 
of high quality promotional content to be 
shared mainly through social media and 
online.  

 

Expense Breakdown
2020

Special Project - Communication Plan Implementation
Professional Video Production 16,000
Equipment Purchase 4,500
Promotions, Ads, & Marketing 7,000
Research - Business Hub 2,500

Total Expenses 30,000

Professional Video 
Production 

Professional video production will be one of the 
main focuses of KBC's Comm plan with $16,000 
budgeted for 2020. This budget will mainly be 
spent through the continued collaboration with 
Canopy Creative. The focus of these videos will 
be the continued promotion of a positive image of 
Kentville. This will include businesses, Town 
assets, Events, etc. Each video will grow on the 
video before and continue to develop the 
#wearekentville initiative. The goal will be to reach 
as many viewers as possible to attract people to 
visit, shop, and or live in Kentville.  

Equipment Purchase 

$4,500 will be budgeted for the purchase of 
production equipment such as camera, gimbal, 
microphone, etc. This equipment will be used 
primarily by KBC's ED for the implementation of 
the KBC Comm Plan. A high-quality camera will 
be required as well as the most cost-effective 
equipment for recording & capturing ongoing 
marketing content for downtown business 
community members, events, activities, etc.  
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Research - Business Hub

$2,500 will be budgeted for research into the 
viability of a business development hub within 
downtown Kentville.  

Potential opportunities and partnerships will be 
explored with organizations such as NSCC, 
Valley REN, AVCC, etc. 

This investment comes out of continued interest 
in a business hub by local organizations and 
entrepreneurs, and will allow KBC to stay at the 
forefront of this potential opportunity.

Promotions, Ads, & 
Marketing 

$7,000 will be budgeted for the marketing and 
promotion of KBC created content. This funding 
will be used for the placement of video ads online, 
boosting marketing posts/campaigns, print ads, 
etc. 
Content will be strategically placed to promote and 
communicate with specific audiences effectively. 
KBC will work in cooperation with the Town, and 
build stronger relationships with other local groups 
such as the Valley REN, AVCC, NSCC, The 
Grapevine, etc. to coordinate marketing efforts.   

Implementation 

 The KBC Comm Plan will be overseen and implemented by KBC’s Executive 
Director. A marketing and communication committee will be formed to help in the 
planning and creation of content and ensure the successful implementation of 
said plan.  

The KBC Comm Plan will evolve and adapt to what is happening in Downtown 
Kentville. It will use the resources laid out above, to effectively promote a positive 
image of the community by continually capturing and communicating with the 
community.  
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Grow 
KBC will help grow Kentville as a whole 
KBC will help grow Kentville’s business community 
through the continued investment in community events 
and activities.  

KBC will invest $30,000 into a strategic 
events program that engages with the 
business community and facilitates the 
implementation of major events and activities 
downtown. This program will be overseen by 
the KBC Events Committee which is led by 
the Events Committee Chair appointed by the 
KBC Board.   

The KBC Events Program will consist of two 
major components; contracting an event 
coordinator and an Event Grant program.   

Expense Breakdown
2020

KBC Events Program
KBC Event Grants 18,000
Event Coordinator 12,000

Total Expenses 30,000

KBC Event Grants 

$18,000 will be budgeted for an Event Grant 
Program that will facilitate the production of major 
events and activities in Downtown Kentville. This 
funding can be used by the Events Committee 
itself or granted to another group or organization 
putting on an event. The program will consist of 
grants of up to $3,000 (recommendation) towards 
a single Downtown Event. This will allow the 
development of at least 6 major downtown 
Kentville Events. Smaller grants can be given out, 
or other funding can be fundraised to cover 
specific event expenses. This funding can be used 
for any event expenses at the discretion of the 
events committee or the committee directly 
overseeing a specific event.   

Event Coordinator 

$12,000 will be budgeted for contracting an Event 
Coordinator. The EC will be under direct 
supervision of the Events Committee with the role 
of coordinating all logistics for the events put on 
by this committee. The specific duties and 
responsibilities of the EC will be developed by the 
events committee to ensure the most effective 
means of creating and implementing events. 
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Implementation 

The KBC Events Program will be directly overseen and implemented by 
the KBC Events Committee & Committee Chair. The Chair will run the 
committee and put the right people in place to ensure the committee’s 
success. The Committee will develop the Event Grant Program and once 
board approved, will have full authority over the implementation of the 
program, as well as the contracted Event Coordinator.   

Town Cooperation 

Through all these programs KBC will look to cooperate and coordinate 
with TOK & staff. Cooperation between KBC & TOK will be essential for 
the success of this action plan. In any area the Town can offer support 
either financially or in-kind will lead to the further success of this plan.  



Action Plan 2020 

Administration 

The remaining $64,000 will be budgeted for the administration of KBC. Covering 
all overhead expenses including labour, insurance, operating expenses, etc.  

See draft budget below: 

Expense Breakdown
2020

Overhead / Admin
Labour/Benefits/Healthcare 47,000
Advertising & Promoion 1,500
Bank Charges 220
Board Events 1000
Office Expenses 1500
Office Equipment 2000
Telephone 480
Computer/Internet/Software Expenses 2000
Continuing Education 1500
Professional Fees 2500
Legal Fees 150
Insurance 2000
Meals and Entertainment 500
Membership Fees 300
Meeting Expenses 500
Miscellaneous 300
Conferences and Events 500
Postage 50

Total Expenses 64,000
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Conclusion 
The KBC Mission is to “create an environment which is attractive, 

supportive and welcoming to a diverse group of business professionals 
and entrepreneurs”. Through our programs and events, we have, and will 

continue to work toward achieving our mission. The KBC 2020 Action 
Plan will contribute to that effort by investing in three distinct programs to 
support the business community. Once implemented, KBC will evaluate 

the programs and determine what changes or improvements will be 
beneficial to the business community and the Town in general. The work 
we’ve done over the past few years, together with an evaluation of the 
2020 Action Plan, will form the basis for a new funding agreement with 
the Town of Kentville. KBC looks forward to our work on behalf of the 

business community and to continued support and collaboration with the 
Town as we move forward. 
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Activity Report 
Planning & Development  

December 2019  

 

 PERMITS ISSUED 
DECEMBER 2019 

PERMITS ISSUED 
DECEMBER 2018 

PERMITS MONTH TOTAL MONTH TOTAL MONTH TOTAL YEAR TOTAL 
Number of Permits 4 135 6 129 

Total Building Value ($) 2,000 19,165,590 5,900 17,256,065 

Permit Revenue ($) 50.00 25,051.06 188.47 15,278.43 

 

 

 

 

Year End Building Values (Past 5 Consecutive Years) 

Year 2019 2018 2017 2016 2015 

Total Building Values ($) 19,165,590 5,576,950 17,256,065 10,710,750 6,398,719 

 

 

 

 

  



Permits Report 
Planning & Development 

December 2017 

Permit #: 3719 Permit Date: Dec 04 / 19 

Value of Construction: $2,000.00 Fee: $50.00 

Sign – 1 Ground Sign, 16 sq ft in area  

 

Permit #: 3720 Permit Date: Dec 04 / 19 

Value of Construction: $0.00 Fee: $0.00 

Change of Tenant – Vacant to Professional Office  

 

Permit #: 3721 Permit Date: Dec 04 / 19 

Value of Construction: $0.00 Fee: $0.00 

Change of Tenant – Professional Office to Professional Office 

 

Permit #: 3722 Permit Date: Dec 16 / 19 

Value of Construction: $0.00 Fee: $0.00 

Home Based Business – Massage Therapy practice.  

 
 

Total Value of Construction: $2,000.00 Total Permit Fees: $50.00 

 



 

Town of Kentville 

Community & Economic Development 

Report to CAC – January 13th, 2020 

Submitted January 8, 2020 

 

Programs and 
Operations  
 

 

• Planning for 2020 spring and summer marketing is 
underway and some major features have already been 

booked, including the features for Saltscapes Magazine.  
Our 2020 marketing campaign is called “Find your Fresh”.  
This campaign will carry on targeting the “outdoor 

enthusiast” and leave more room for marketing to the 
“cultural enthusiast” as well.  Together, these two visitor 

groups represent 2/3rds of the travelling public who find 
themselves in Nova Scotia for travel/leisure purposes. 
 

• Following the direction of Council from December, the 
CEDC has reached out to a few appraisers to determine 

the best way forward for having the remaining land in the 
business park appraised, updates to follow.    
 

• The process of determining the cost and timeline for a 
new/updated Hotel Feasibility study has been started.  

More to report at the next meeting of CAC.     
 

• The “How to Grow Your Business” booklet has been 

updated and edited for print.  We have been waiting on 
the new “have it all” valley brand materials which will be 

available to us before the end of the month.  Once we 
have the files necessary to complete the design work, the 
booklets will be available in hard copy.  The original 

version is still available for download on the website.   
 

• Data collection and research around the Kentville Business 
Park will be conducted over the winter months in order to 

allow the CEDC to better support land sales and overall 
development of the park.  Data required includes items 
like the total number of employees currently working in 

the park, hours of operation for each business, traffic 
counts, etc.   

 
• We have secured a student from Acadia who will assist 

with the above noted business park data collection project 

through a job placement starting in February.  Jacob 



 

Fenchak is a 4th year student athlete in the CD program 

with specialty in environmental and sustainability studies.  
Jacob will join the Planning Department team for 6 weeks 
beginning February 17th.   

Projects & 
Beautification  
 

 
• The Kentville Business Park working group delivered a new 

campaign this holiday season called “light up the park”.  
Businesses in the park were encouraged to decorate using 
lights, and the Town jointly promoted the park as an area for 
visitors to drive through and check out over the holiday 
season.  The winners were announced at a presentation on 
December 20th at Capital Paper.  1st place went to Capital 
Paper, 2nd place was awarded to Annapolis Valley Air 
Management, and 3rd place went to Triple E. Solutions.    
 

• Holiday lighting has been removed and planning for spring 
beautification efforts downtown is under way.  Specifically we 
are looking at adding more ornamental and decorative 
lighting to compliment what is already in place.   

   
• The downtown signage project has been suspended in order 

to preserve budget and will be picked back up in the spring. 
 

• The CEDC is working with support from Public Works, the 
Recreation Department, and the Planning Technician on a 
conceptual plan and proposal for council’s consideration at 
the February meeting of CAC.  The “Centre Square Activation 
Project” which will be recommended as a pilot for the 
summer of 2020 will aim at increasing and diversifying 
activity downtown, will increase greenery and decorative 
lighting in Centre Square, and improve the general safety 
and attractiveness of Centre Square.  The plan will be in 
alignment with the priorities of Council as outlined in our 
recent strategy session and be a shining example of 
placemaking best practices.  The CEDC is very excited     

 

Tourism /events 
 

   
• Kentville is once again partnering with the towns of Berwick, 

& Wolfville, the County of Kings, AVCC, and the Valley REN 
to put together a regional tourism booth for the Saltscapes 
Expo happening in the Spring.  The planning committee has 
its first meeting scheduled for later this month.   

 



 

Other  • The KBC Special Project video “A Kentville Christmas Story” 
went viral as reported last month and was recently picked up 
and featured by CTV’s Live at 5!  If you missed the clip live 
on air, you can still view the segment online.   

 

Respectfully Submitted, 

Lindsay Young, 

Community & Economic Development Coordinator 
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Town of Kentville 

Department of Engineering & Public Works 

Report to CAC – January 13, 2020 

Submitted by: Dave Bell, Director of Engineering & Public Works 

Administration  Meet weekly with Public Works crew to discuss ongoing works & 
maintenance issues and talk daily with PW foremen to inform them of 
resident calls or complaints. 

Highlights  
 
 
 

Programs and 
Operations  
 

 

 Begun working on drafts of the 2020/21 Capital and Operational Budgets 
in preparation for first meetings. 

Highlights  
 
2020/21 Budgets 
 

Projects  
 

Public Works 
 New Bridge – The three main girders are expected to be placed Friday & 

Monday, then work will cease until spring when the contractor returns 
to complete the project. 

 New fleet cardlock fuel system is ordered for the Public Works gas & 
diesel pumps to digitally track usage at the pumps.  Public Works, 
Recreation and Kentville Police will use this new system.  The system is 
expected to be installed this fiscal year as part of the 2019/20 Capital 
Program. 
 

Kentville Water Commission 
 Watermain break on December 15, 2019 between the Chester Avenue 

Reservoir and Chester Avenue was repaired.  This line is cast iron and 
approximately 100 years old and has been repaired several times in the 
last number of years.  This is a main artery and is on the radar for 
replacement. 

Highlights  
 
Bridge taking shape 
 
 
Fuel Cardlock 
 
 
 
 
 
Water Break near 
Chester Avenue 
 
 
 



 

 Tender closed for standby propane generator for Mitchell Avenue 
Wellhouse & Treatment Building. ($33,ooo + HST) and will be awarded to 
Cummins Sales & Service for spring installation. 

 Lead Testing – KCA (media release) & KWC (40 tests this summer) 
Sanitary Sewer Utility 

 Cornwallis Street Sanitary Sewer has been identified as a priority for 
replacement between Exhibition Street and Foodland.  This section of 
line has a very flat grade, is combined sewer (storm & sanitary) and 
requires regular (bi-weekly) maintenance and flushing. 

 
New Generator for KWC 
 
 
 
 
Sewer Separation on 
Cornwallis Street 
 
 

Public 
Engagement  
 

 Frequent phone calls and site visits.  
 Drop-ins – Moderate 
 Letter correspondence – as needed 

  

Highlights  
 
 

Meetings and 
Events  

 Senior Staff meetings every Tuesday. 
 Source Water Protection Committee Meeting - January 7, 2020. 

 

Highlights 
 
 
 

Council Related  Open for questions or concerns from Mayor & Council.  
 

Highlights  
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 Analytics
Town of Kentville

All Web Site Data Go to report 

Dec 1, 2019 - Dec 31, 2019Town of Kentville Monthly Report

Pageviews

12,799
% of Total: 100.00% (12,799)

Pages per Session

2.13
Avg for View: 2.13 (0.00%)

Avg. Time on Page

00:01:24
Avg for View: 00:01:24 (0.00%)

Pageviews by City

Pageviews and Unique Pageviews by Page Title

Page Title Pageviews Unique
Pageviews

Welcome to the Town of Kentvill
e, Nova Scotia 2,085 1,760

Centennial Arena | The Town of
Kentville 1,407 1,191

What's Happening | The Town of
Kentville 772 617

News | The Town of Kentville 466 337

Contact | The Town of Kentville 424 326

New rules for red lights in Kentvi
lle | The Town of Kentville 390 321

Departments | The Town of Kent
ville 287 210

About Kentville | The Town of Ke
ntville 284 199

Kentville Police Service | The To
wn of Kentville 284 217

Parks and Recreation | The Tow
n of Kentville 250 196

Visits and % New Visits by Landing Page

Landing Page Sessions % New
Sessions

1,667 69.41%

1,034 58.90%

202 75.74%

181 92.27%

150 71.33%

150 70.00%

143 59.44%

142 70.42%

109 52.29%

98 65.31%

Entrances

(not set) Wolfville
Kentville Windsor
Montreal Dartmouth
Other

39.1%
30.1%

11.8%

/

/parks-and-recreation/facilities/c
entennial-arena

/public-safety/kentville-police-ser
vice

/news/announcements/05-12-20
19/new-rules-red-lights-kentville

/events

/town-hall/departments

/news

/programs

/contact

/town-hall/tenders-and-procurem
ents

organic referral direct
Display Digital_Display

13.6%

16.1%

68.4%

All Users
100.00% Sessions

https://analytics.google.com/analytics/web/?authuser=1&utm_source=pdfReportLink#/dashboard/eU7U4NRDTTG8SKyFykxx6Q/a38144886w66740221p68643242/_u.date00=20191201&_u.date01=20191231
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