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2019-2020 Priorities and 
Progress to Date  



2

Main Priorities – 2019-2020

1. Valley Manufacturing Taskforce
✓ Action Plans completed
✓ Design Thinking Workshops
✓ Regional Energy Study
✓ Manufacturing Your Future – Showcase

✓ Manufacturing video
✓ EMC’s National Conference – October 8th to 10th

✓ Continuous Improvement Workshop – January 30th

✓ Michelin Leadership Training Redesign (NSCC)
✓ Summit 2.0 – February/March
✓ Continuous Improvement Leadership Sharing
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Video
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Main Priorities – 2019-2020

2.  Regional Marketing
✓ 3 Community Workshops held
✓ Online survey 
✓ Creative
✓ Product Development

✓ Municipal Feedback Meeting – November 29th

✓ Creative and brand guidelines completed
✓ Product development
✓ Soft, medium and full launch events planned
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Main Priorities – 2019-2020

3.  BusinessNOW Program
✓ 53 businesses served since April 1st

✓ CRM and Toolkit Development
✓ Social Shift at the Valley Drive in/pop up market – Sept. 18th

✓ Business Expo – Sept. 27th

✓ Business Connections Forum – November 14th

✓ 72 businesses served since April 1st:  34 start-ups, 31 existing 
businesses, 7 community enterprises 

✓ 54 new businesses
✓ Business Expo – January 31st

✓ Business Climate Study – early Winter
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Main Priorities – 2019-2020

4.  Connector Program
✓ 16 Connectees (53 total), 9 Connectors (32 total) since April 1st

✓ 1 job found (6 total), 40% job success rate
✓ Greenwood REXPO – Sept.14th

✓ Social Shift at the Valley Drive in/pop up market – Sept. 18th

✓ Part Time Job Fair – Sept. 20th

✓ How to Network Workshop – October 23rd

✓ 23 Connectees (61 total) and 15 Connectors (38 total) since April 1st

✓ Resume building workshops – January/February
✓ IRCC Workshops – February/March
✓ LinkedIn and Personal Branding Workshop – end of February
✓ Networking Workshop - March
✓ Business Connections Event with VWBN – end of March
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Main Priorities – 2019-2020

5.  Communications

✓
Communications Plan Development

✓
Held 3 Municipal EDO Meetings

✓
Council Presentations and CAO Meetings

✓
NSBI Quarterly Meetings

✓
Saltscapes Expo – April 2020

✓
14 Wing Greenwood Executive Meetings and Tour

✓
NS REN Partners for Progress
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Opportunities Ahead

1. Regional Workforce Strategy
✓ Strategy Session – January 17th

✓ Create Working Group
✓ Development of RFP

2. Investment Readiness Tools
✓ Draft RFP Developed
✓ Feedback from Partners

3. STAR Program
✓ Pre-Screening for Region
✓ Submit Application and Proposal



Thank you!!



KENTVILLE HISTORICAL SOCIETY 

PRESENTATION 

 

 2019 YEAR END REVIEW 

AND 

PLANS FOR 2020 

 

CAC MEETING – FEBRUARY 10, 2020 

 

 

The Kentville Historical Society was formed in 2017 and is an independent, non-

profit organization registered with the Province of Nova Scotia as a Society, and 

I'm here this evening to tell you a bit of what our Society accomplished last year, 

and our plans for 2020.   

 

Our Mission Statement is to “encourage, strengthen, and promote the appreciation 

and knowledge of the historical and cultural heritage of the Town of Kentville, and 

its environs”.    

 

The Grand Opening of our Heritage Centre, located in the former VIA Station, 

took place in May of 2019, with approximately 100 people in attendance.  It was 

definitely a wonderful beginning for the Heritage Centre!  We operated the Centre 

5 days per week, from 10 am to 4 pm, from May through to October.  The Centre 

was staffed solely by interested members of our Society who volunteered faithfully 

on a weekly schedule.  This upcoming season we will also be operating by 

volunteers and they have already committed 100 percent to staff the Heritage 

Centre.   

 

The Centre consists of written and pictorial history of three featured areas, those 

being photographs of Kentville over the years, sports activities of Kentville, and of 

course the history of the Dominion Atlantic Railway over the years.  Last year we 

had two additional displays...one on the history of the Apple Blossom Festival, and 

the other focusing on the history of the Kentville Rotary Club. 

 

We also hosted a “Jane's Walk” through the Oak Grove Cemetery in May.  This 

was a collaborative event with the Kentville Community Fund.  The guided walk 

was a huge success, with the historical commentary done by Laura Churchill-Duke.   

 

This past year, our Society had the privilege of working with Acadia University, in 

particular Professor David Duke, who through his History students, carried out an 

Oral History project by interviewing fourteen of Kentville's older longtime citizens.  

In fact, it was so successful, another project was just completed by interviewing ten 



women from Kentville.  Through these interviews by the students, we are able to 

hear personal stories, thus making their memories come alive for anyone to read.   

It truly means that “history is coming alive in Kentville”. 

 

Three historical Interpretative Boards have been produced through collaboration 

with Acadia University who provided some of the historical background.  They 

have been placed in the windows of the Heritage Centre, and will be placed in a 

more permanent setting when the Centre opens in May.  Two new Boards will be 

done this year, one will focus on the Dominion Atlantic Railway yard and buildings, 

and the other will be on the former Kings County Academy.   

 

The Kentville Historical Society also participated with the Kings Historical Society 

in the Rupert Davis project, and also helped out with their Bright and Merry 

Christmas event held in December. 

 

Our Heritage Centre had approximately 300 visitors sign the Guest Book, with 

many of them seeking information about various families and locations, and 

enjoying the many photographic displays and artifacts throughout the Centre.  

Some of the visitors came from outside Kentville, as well as some from outside the 

Province and even the Country.   

 

We established a Face Book page from the beginning of our incorporation, and are 

pleased to say that now we have 955 people who “follow” our page, and 904 people 

who have “liked” our page over the past several years.   

 

Our Society holds a General Membership meeting ever other month and we always 

feature various guest speakers sharing insights into local historical events in and 

around Kentville.  Our meetings are held at Kings Riverside Court and always 

attracts some of the residents who enjoy taking part in our meetings.  Kings 

Riverside is a wonderful venue and easily accessible to everyone! 

 

A major project for this season will be the “celebration of  KCA's history”.  There 

will be an exhibition in the Heritage Centre and an alumni get-together in early 

fall.  We are beginning to look for artifacts on the former KCA, and volunteers who 

would like to share in this project.   

 

To sum up, I believe the Kentville Historical Society has accomplished many of our 

goals, and in particular, we have been a leader in the preservation of our shared 

local history.  Our Society looks forward to working with the Town, its Mayor and 

Councillors to raise the awareness and importance of Kentville's history. 
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Memo  
To:     Kelly Rice, CAO 
 
From: Debra Crowell, Director of Finance  
 
Date: February 4, 2020 
 
Re: RESOLUTION- WITHDRAWAL- TOWN CAPITAL EQUIPMENT RESERVE  
 

The 2019/2020 capital budget provides for partial funding of capital equipment acquisitions 

from the Town’s Capital Equipment Reserve fund. The details for the Capital Reserve are 

as follows: 

 

 

 

 

 

 

The Town of Kentville Capital Equipment Reserve contains $168,919 and after the 

withdrawal, it will contain $136,973.  

  

RECOMMENDATION:   

I recommend to Council Advisory Committee that the attached resolution be approved for 

a withdrawal of $ 31,945.53 from the Town of Kentville Capital Equipment Reserve to 

partially fund 2019/20 transportation equipment acquisitions. After this approval, I 

recommend that the resolution be forwarded to the next meeting of Town Council for 

ratification.   

 

 

 

 

 

 

TRANSPORTATION  
PROJECT 

BUDGET  
(from reserve) 

RESERVE FUND 
Draw # 1 

 $ $ 

Various equipment 59,000 31,945.53 
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL EQUIPMENT 

RESERVE  

  

- 2019/2020 CAPITAL PROJECT  

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Equipment Reserve is authorized in 

the amount of $31,945.53 to partially fund capital equipment acquisitions for the 

year 2019/2020.  

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2020.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2020.  
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Kelly Rice, Town Clerk 

























 

Town of Kentville 

Community & Economic Development 

Report to CAC – February 10th, 2020 

Submitted February 3, 2020 

 

Programs and 
Operations  
 

 

• Planning and booking for 2020 spring and summer 
marketing continues.  In addition to our regular print and 

radio campaigns, we are adding a significant amount of 
digital marketing to our strategy this year.  Our 2020 
marketing campaign is called “Find your Fresh”. 

 
• Following the direction of Council from December, an 

appraiser has been retained for the business park project.  
The work will begin late in February or early in March.   
 

• An estimated cost and timeline for a new hotel market 
study has been obtained from HVS Canada.  If this is a 

project Council is interested in moving forward with, the 
groundwork is in place, and a new study can be completed 
within 4-6 weeks of any commencement date.       

 
• Jacob Fenchak is a 4th year student athlete in the CD 

program with specialty in environmental and sustainability 
studies.  Jacob will join the Planning Department team for 
6 weeks beginning February 17th, tackling business park 

related projects while he is here with us.    
 

• The Mentorship Plus Program work has begun, including 
the collection and review of applications for the 
Coordinator position.  Top candidates have been notified 

of interview times and the process will continue along 
from there.    

Projects & 
Beautification  
 

 
• Separate recommendation report submitted for this section.  

Re: Centre Square Activation Project 
 

 

Tourism /events 
 

   
• Kentville is once again partnering with the towns of Berwick, 

& Wolfville, the County of Kings, AVCC, and the Valley REN 
to put together a regional tourism booth for the Saltscapes 
Expo happening in the Spring.  The planning committee has 



 

held it’s first meeting and is well into design work at this 
stage. 
 

• The CEDC will be sending out a call for expressions of 
interest from people/groups who are interested in sitting on 
organizing committees for the NSCC Pumpkin Walk event and 
the Chalk and Art Festival.  The planning and execution of 
these two events for 2020 will be somewhat dependent on 
finding interested individuals, groups, and sponsors to assist 
and participate.  We are confident these people and groups 
are out there and we are excited to explore the possibilities.   
 

• The group who normally organizes the “Haunt” (previously 
held at the Canada Post building) have also reached out for 
some support.  They have lost their space due to some 
unavoidable circumstances and are looking to reconfigure the 
event, perhaps making it more kid friendly than in past 
years.  They may consider partnering with the Pumpkin Walk 
event, and are also considering something that might work in 
conjunction with the Harvest Festival. 
  

Other   

 

Respectfully Submitted, 

Lindsay Young, 

Community & Economic Development Coordinator 
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TO:   Kelly Rice, CAO 
   Council Advisory Committee   
 
SUBMITTED BY: Lindsay Young, Community & Economic Development Coordinator 
      
DATE:   Feb 10th, 2020 

SUBJECT:                    Centre Square Activation Project – Concept Presentation 

 

ORIGIN 
Centre Square is an area of land in the Centre of downtown Kentville.  Some of the land that makes up 
Centre Square is leased to the Town by various different private property owners, and some of the 
square is owned by the town.  The main function of the property for the past 20 years has been for 
parking cars.     
 
BACKGROUND 
In recent years, Centre Square has really taken off as a desired place for hosting events and gatherings 
of all types and sizes.  The Kentville Harvest Festival, the Apple Blossom Festival, the Multicultural 
Festival, Walk-A-Mile in Her Shoes, the Kentville Farmers Market, Devil’s Half Acre Motorcycle Rally 
and the Chalk and Art Festival have all made Centre Square their homes, along with multiple and varied 
smaller fundraisers, walk-a-thons, rallies and others.   
 
In its current condition, Centre Square is a suitable place to park cars, and host events.  The necessary 
infrastructure is already in place to support these uses (power, water, lighting, etc.) but it is missing 
the components that could make it an AMAZING place, one that checks more boxes when it comes to 
use.     
 
DISCUSSION 
3rd places are those places in which people choose to spend the majority of their time outside of work 
and home.  The creation of downtown 3rd places is highly recommended by placemaking professionals 
and destination developers as a way to increase the vitality of downtowns and neighbourhoods.  
Research shows that the implementation of great 3rd places support local economies, attract new 
business and investment, boost tourism, provide cultural opportunities, foster community pride, and 
contribute to community safety.  In addition, the Centre Square Activation project would achieve a 
handful of the recommendations included in the award-winning Active Transportation Plan, 
specifically the recommendations about placemaking, beautification, and providing opportunities for 
play.       
 
The Centre Square Activation Project aims to make Centre Square the best it can be for hosting events, 
and also as a welcoming space in which people can spend time from July-October (the tourism season 
in NS).  This project could include many potential components, and should Council wish to move 
forward with implementation of those components, will employ the principles of placemaking and 
beautification, and complete a handful of recommendations from the Active Transportation Plan. 
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There are two types of components being considered under this proposal; physical, and programming.  
The physical components that will make up the space will provide amenities that visitors and the 
travelling public repeatedly ask for more of, like benches, picnic tables and shade trees.  The 
“Activation” of the Square that would happen from July-October inclusive, would include scheduled 
programming for the Gazebo Area.   
 
Potential Project Components: 
 

1. Installation of 5 mature shade trees (suggested in ground, boulevard style) 
2. Installation of overhead festival lighting for pavilion area 
3. Fabrication and placement of 10 new planter boxes 
4. Benches, picnic tables, umbrellas 
5. Bike fix it station, bike racks 
6. Water Bottle Fill / Doggy Water station 
7. Signage 
8. Entertainment schedule / other programming (during activation months) 

 
KBC has endorsed the design concept and the Activation portion at the board level by unanimous 
motion and has agreed at the staff level to support programming in the space through their new 
events strategy.  We envision live music, theatre performances, and even food demos taking place on 
Thursday and Friday nights.  KBC has plans to purchase a portable stage to be used for this purpose, 
and that could also be rented or borrowed by other groups wanting to host smaller events in the 
space. 
 
POLICY IMPLICATIONS 
N/A 
 
OTHER POINTS FOR CONSIDERATION 
 

1. The portion of property in Centre Square being proposed for this project is Town owned 
2. Permanent reduction of parking spaces  = 0 
3. Temporary reduction of parking spaces = 12  
4. Large scale events that are already booked will not be negatively affected by these proposed 

changes 
5. Supported by KBC 
6. Supported by Kentville Farmers Market (safer more contained layout) 
7. Supported by data collected from our recent “Looking Ahead 2020” survey to businesses and 

residents 
8. Potential to have trees be “sponsored” by businesses or dedicated as memorial trees.  That 

same opportunity could be applied to other pieces, like picnic tables if so desired. 
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BUDGET IMPLICATION 
 

• To be determined based on Council’s wishes and direction.  Tree installation would require 
some capital funding and depending on the style we might use could require funding in a range 
of 10,000.00 – 30,000. 
 

• Components like benches, tables and planters can be covered by the existing operational 
budget allocation under “beautification”.   

 

• Ongoing maintenance and general upkeep is expected to be status quo, and will be absorbed 
by existing staff as part of regular operations.     

 

• We would expect to apply for a number of grants to help offset any capital costs, including the 
beautification and streetscaping grant through DMA.  There are other grants that could help 
with the trees specifically, and those are being explored as well. 

 
ATTACHMENTS 
 
Looking Ahead survey results 
“Boulevard” style tree implementation examples  
Conceptual Design still image: Kirsten Harrison 
 
Respectfully Submitted. 
 
 
 
 
Lindsay Young 
Community & Economic Development 
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Town of Kentville 

Department of Engineering & Public Works 

Report to CAC – February 10, 2020 

Submitted by: Dave Bell, Director of Engineering & Public Works 

Administration  Meet weekly with Public Works crew to discuss ongoing works & 
maintenance issues and talk daily with PW foremen to inform them of 
resident calls or complaints. 

Highlights  
 
 
 

Programs and 
Operations  
 

 

 Submitted the 2020/21 Operating budget to Director Crowell and 
currently working on the Engineering, Works & Water Commission 
Capital Budgets for submission and review next week. 

Highlights  
 
2020/21 Budgets 
 

Projects  
 

Public Works 
 Excluding this last week, we have spent approximately 37% of the 2019/20 

budget for snow & ice removal – hopefully Mother Natures cooperates 
and we stay on pace.  
 

 The 2020/21 Capital Budget includes the purchase of two half-ton pickup 
trucks to replace the two oldest pickups in our fleet of five with a 
budgeted amount of $80,000.  One of these trucks has already been 
taken out of service and the second will require more work than its value 
in order to pass inspection.  If we wait until budgets are passed to go 
through the tender and award process, the delivery date will put us into 
the summer.  My recommendation to Council is to approve an amount of 
$80,000 for the 2020/21 fiscal year at February’s Council Meeting so that 
tenders can be called in early March and then pay for and receive delivery 
of the pickups in April.  
 

Highlights  
 
Snow & Ice 
 
 
 
 
Pickup Trucks 
 
 
 
 
 
 
 
 



 

Kentville Water Commission 
 KCA Geothermal Wells – The open loop geothermal heating system at 

KCA is beginning to have issues with the recharge wells. The heating 
system extracts groundwater from 1 of 2 withdrawal wells on one side of 
the school, enters the mechanical room of the school, heat is extracted 
through indirect contact in the heat exchanger and then pumped back 
down 1 or 2 recharge wells into our aquifer on the other side of the 
school.  AVRCE has hired consultants to update the contingency plan and 
are asking for permission to dump all of this water into our storm sewer 
– up to 2.9 million litres / day for up to 8 months when their return wells 
aren’t working so they can develop new ones.  That’s about 75% as much 
as the Town withdraws daily for our entire potable system.  It isn’t just 
the fact that the water is going down the drain, it is bound to have a 
negative impact on our aquifer if allowed to be extracted and simply 
dumped for that long.  The current contingency plan apparently allows 
for a 90-day dump to the storm sewer, but they haven’t needed to use it 
yet nor are they currently connected to our storm sewer, but they want 
to connect, which we can allow with the proper backflow protection, but 
we are opposed to them being allowed to dump for 8 months straight.   
I have contacted NSE to voice our concerns on this plan and requested a 
meeting, but the only reply was from the Regional Engineer saying the 
request has been passed on to the appropriate people. 
 

 We continue to experience motor burnouts (typically just out of 
warranty) with our seven deep well pumps.  A solution suggested by our 
electrician is to install variable frequency drives (VFDs) and power 
conditioners at each of the wells.  We are going to test this equipment 
on a new motor at one of the recently failed pumps with the hopes and 
expectations that we will get several more years out of our motors. 
 
 

 
 
 
 
 
 
 
KCA Geothermal Wells 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Power conditioning 
equipment for KWC  
well pumps 
 
 



 

 
Sanitary Sewer Utility 

 The past month saw no major operational or maintenance issues with 
the sanitary sewer system. 
 

Public 
Engagement  
 

 Frequent phone calls and site visits.  
 Drop-ins – Moderate 
 Letter correspondence – as needed 

  

Highlights  
 
 

Meetings and 
Events  

 Senior Staff meetings every Tuesday. 
 

Highlights 
 
 
 

Council Related  Open for questions or concerns from Mayor & Council.  
 

Highlights  
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Town of Kentville

All Web Site Data Go to report 

Jan 1, 2020 - Jan 31, 2020Town of Kentville Monthly Report

Pageviews
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Avg. Time on Page

00:01:27
Avg for View: 00:01:27 (0.00%)
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Town of Kentville 

Office of the CAO 

Report to CAC – January 2020 

 

Administration  
• Valley Waste Resource Management – CAO Meeting with Solicitor for 

the Partners     
• Kings Transit – Nothing new to report 

• Police Commission – Police Commission met January 17th     

• Union Negotiations –Meetings between 2 members, Chief and CAO 

January 22nd 

• Weekly Directors meetings continue 

Highlights  
•   

Projects and 
Programs  

• Kentville Business Park – The Business Park continues to attract 
interest from businesses looking to relocate.  Our commercial realtor 
and staff have revised the marketing approach which has supported 
the increased interest.   

• Calkin Building – The building remains “for sale” with a fair amount 
of interest.   

• The Mentoring Plus Program is moving forward with the 
advertisement for the Coordinators Position taking place.  Interest in 
the position was very high and we received some very impressive 
resumes. There are tentative plans in place for a celebration of the 
program once the Federal Funding is announced. 

• The contract for the Dedicated Communication System for Kentville 
Police Services has been awarded to the Town of Bridgewater and 
we have completed the contract with them.  This is an excellent 
opportunity for Municipal co-operation with another Town and will 
also provide a safer environment for our members.  

• Met with staff and Legal to look at ways to streamline the selling 
process for lands in the Kentville Business Park.  This has resulted in 

Highlights  
•  



 

the tightening up of the wording in the covenants attached to the 
sale agreement.  

• Met with Council as a follow up to our strategic workshop 
(December) to confirm the priorities of Council and confirm our 
direction for the next year! 

• Completed the review and updating the Board of Police 
Commissioners Bylaw and it has been submitted to the Dept of 
Justice for their review before coming to Council for final approval. 

• Reviewing and updating the Noise Bylaw ongoing.  This review has 
proven to be more complicated than first anticipated but thorough 
research is being done and a re-write will be provided at the March 
CAC. 

• Review of the Code of Conduct processes. 
• Have begun working with the other Kings County municipal units 

looking at a regional recreation strategy. A committee was formed 
to look at and develop a draft Terms of Reference and I am pleased 
to say that Director Bedingfield and myself are on the Committee.  

• Working with staff and KCA representative on the location of 
portables for the next school year is ongoing. 

• Working on the regional sewer issue is ongoing 
• Met with Kings County representative regarding a review they are 

doing on the Fire Services Agreement. 
• Working with Finance on budget items. 
• Working with staff on numerous projects that are just beginning or 

ongoing. 

Public 
Engagement  
 

• Emails- on going 
• Drop Ins – on going 

• Phone messages-on going 
• Social Media – seasonally and topic related  
• YouTube / Videos -CAC and Council post meeting video cliparts are 

being posted on the website to inform citizens of the meeting 
highlights.   

• Met with numerous members of the community on several items 
and issues. 

Highlights  
•  



 

 

Other  • N/A  Highlights  
•  

Meetings and 
Events  

• January CAC  
• January Council 
• Manulife Representative  
• SWPP Meeting 
• Met with Solicitor on Legal matters (3) 

• Kentville Historical Society 
• Weekly Directors meetings 
• CAO’s meeting re: VWRM (3) 
• Devils Half Acre Committee  
• Kings County Representatives for Fire Services Agreement 

• Regional Sewer Committee 
• Returning Officer for Upcoming Election 
• REMAC  
• Municipal Affairs Advisor 
• Investment Advisory Committee meeting 
• Weekly senior manager’s meetings (4)  

• Board of Police Commissioners meeting 
• Meeting Mentoring Plus Program 
• Meeting with the Police Union Reps (2) 
• CUPE Management Team 
• Regional Recreation Meeting with Kings County Municipal Units 

• As well as a number of meetings with community members 
 

Is was an extremely busy month of meetings. 
 

 

 
Highlights  
 

 

Council Related  • All regular Council related items have been accommodated at CAC, 
Council meetings   

 

      

 





























ITEM:   

TO:  

SUBMITTED BY: 

DATE:   

SUBJECT: 

Special Project Request for Decision

Mayor Snow & Kentville Town Council  

KBC Board of Directors, Zach Best  

February 5th, 2020 

Special Project Request for 2019/2020 Fiscal 

_____________________________________________________________________________________ 

Background 

In September 2019 Council approved KBC’s special project request of $20,091 for the 2019/2020 fiscal 
year. This project included a video series professionally produced to promote Kentville, as well as the 
purchase of branded re-usable bags. This left $4,909 of 2019/2020 special project funding to be 
potentially used for other projects. The KBC board has since approved another project to use this 
remaining funding as laid out below.  

Discussion 

KBC has rethought how to support downtown events this year. With our new strategy comprised of 
event grants and the hiring of an events coordinator, we can now look at what events to hold, support, 
and how to implement them most effectively. The most difficult part of hosting an event is keeping it 
within budget. Events can get very expensive when you must rent equipment such as tents, stages, 
sound equipment, etc. KBC has been working on ways to reduce some of these costs per event. This past 
year KBC purchased four large event tents that can now be used for multiple events throughout the 
year. As we enter a new event season, we believe it would be prudent to continue with this same 
approach.  

Proposal 

That KBC Board has approved to invest the remaining $4,909 in 2019/2020 special project funding in a 
portable stage. This along with the Town’s potential ‘Centre Square Activation Project’, and KBC’s events 
strategy, will make for an excellent opportunity to create an amazing outdoor and/or indoor venue for 
events, concerts, etc.  

It will help KBC accomplish the goals and actions set out in the Strategic/Action Plans of the 
organization, by helping to create a welcoming and friendly environment within the Downtown through 
ongoing events, concerts, activities, etc.  



 
 
 

The Stage 

The stage that has been chosen is a 12 ft x 8 ft (96 sq.ft) pop-up stage made up of six 4x4 pieces as seen 
below. It is easy to set up, take down and store.  

 

 

Benefits 

- Excellent for ongoing performances in Centre Square  
- Can be used for multiple events, MCF, Harvest Fest, farmers market, etc. 
- Could be used by other businesses  
- Another way for KBC to support events 
- Directly ties into KBC’s events strategy 
- Easy to promote 

 

Budget Implications 

For the 2019/2020 fiscal year, KBC has $25,000 in special projects funding available through the 
TOK/KBC funding agreement. With Council’s approval of $20,091 for KBC’s first special project, there 
remains $4,909 in funding for this fiscal year.  
As laid out below the total cost of this project is $4,458 + HST = $5,127 
The remaining $218 will be covered by KBC’s cash reserves.  
 
The stage kit as seen above, with carpet finish: $2,796 
Stage steps: $920 
Stage Skirt: $228 
Transportation Trolly: $514 
Total Budget:  $4,458 + HST = $5,127 
 
 
 



Policy Implications 
The KBC Board believes this project to be I direct alignment with the KBC Strategic/Action Plans, and the 
funding agreement between KBC and the TOK.  

Request 
That Council approve the remaining $4,909 in 2019/2020 special projects funding for the purposes of 
executing KBC’s special project as presented.  

Respectfully Submitted, 

Zach Best  
Executive Director, KBC 
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