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TO:   Chief Administrative Officer, Kelly Rice 

SUBMITTED BY: Lindsay Young. CEDC 
      
DATE:   January 13h, 2020 

SUBJECT:                    Topic – Calkin Building Price Reduction – Recommendation Report (re-
submitted from November 2019 with additions for consideration) 

 

ORIGIN 
The Calkin Building was gifted to the Town of Kentville in December of 2016.  Since that time significant 
improvements to the building have been completed including the complete renovation of the first 
floor to create 3 commercial units and bring them up to fire and building code regulations.  The building 
is now populated with tenants who were acquired through 2 separate RFP processes and one space 
advertisement.  Currently, the Calkin Building houses a café, a retail store, and an art gallery. 
 
BACKGROUND 

Council provided direction to sell the building by motion, and it was listed for sale on March 11, 2019 
at a price of $330,000.   The price was reduced on May 28th, 2019 from $330,000 to $298,000.  After a 
total of 303 days on the market there have been 19 showings in total.   

 
POINTS FOR DISCUSSION 
 
The Calkin Building is in decent working shape and the current situation with tenants is mostly stable, 
however there is no process by which to predict with certainty what types of future costs will be 
associated with long term ownership of the building.  We are aware that the hot water tank will need 
replacing in the next 6 months.   
 
A recommendation to further reduce the list price is based on the following: 

• Collective feedback from 19 showings 

• The real estate agent’s professional assessment of the current saleability of the property  

• The “income approach model” based on the current leases attached does not show favourably 

• The work required on the second floor could be extensive depending on intended use 

• The staff time required monthly to manage this building is approximately $1350.00 on 
average.  December’s costs were significantly higher due to a maintenance issue that 
required investigation and repair over a number of weeks.  This figure is over and above the 
costs outlined in the attached analysis table.   

 
POLICY IMPLICATIONS 
N/A 
 
ATTACHMENTS 
Historical operating and capital cost analysis table 
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RECOMMENDATION 
 
That the list price on the Calkin Building at 2 Webster be reduced to $250,000.00 in order to expedite 
the sale of the property; 
 
And further; 
 
That should the Calkin building remain on the market beyond March 31 2020, that Council approve a 
budget allocation for the hiring of a professional property management company to take over the 
operation of the property until it does sell.    
 
 
Respectfully submitted, 
 
 
Lindsay Young 
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Memo  
To:     Kelly Rice, CAO 
 
From: Debra Crowell, Director of Finance  
 
Date: February 4, 2020 
 
Re: RESOLUTION- WITHDRAWAL- TOWN CAPITAL EQUIPMENT RESERVE  
 

The 2019/2020 capital budget provides for partial funding of capital equipment acquisitions 

from the Town’s Capital Equipment Reserve fund. The details for the Capital Reserve are 

as follows: 

 

 

 

 

 

 

The Town of Kentville Capital Equipment Reserve contains $168,919 and after the 

withdrawal, it will contain $136,973.  

  

RECOMMENDATION:   

I recommend to Council Advisory Committee that the attached resolution be approved for 

a withdrawal of $ 31,945.53 from the Town of Kentville Capital Equipment Reserve to 

partially fund 2019/20 transportation equipment acquisitions. After this approval, I 

recommend that the resolution be forwarded to the next meeting of Town Council for 

ratification.   

 

 

 

 

 

 

TRANSPORTATION  
PROJECT 

BUDGET  
(from reserve) 

RESERVE FUND 
Draw # 1 

 $ $ 

Various equipment 59,000 31,945.53 
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL EQUIPMENT 

RESERVE  

  

- 2019/2020 CAPITAL PROJECT  

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Equipment Reserve is authorized in 

the amount of $31,945.53 to partially fund capital equipment acquisitions for the 

year 2019/2020.  

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2020.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2020.  
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Kelly Rice, Town Clerk 
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ITEM:   

TO:  

SUBMITTED BY: 

DATE:   

SUBJECT: 

Special Project Request for Decision

Mayor Snow & Kentville Town Council  

KBC Board of Directors, Zach Best  

February 5th, 2020 

Special Project Request for 2019/2020 Fiscal 

_____________________________________________________________________________________ 

Background 

In September 2019 Council approved KBC’s special project request of $20,091 for the 2019/2020 fiscal 
year. This project included a video series professionally produced to promote Kentville, as well as the 
purchase of branded re-usable bags. This left $4,909 of 2019/2020 special project funding to be 
potentially used for other projects. The KBC board has since approved another project to use this 
remaining funding as laid out below.  

Discussion 

KBC has rethought how to support downtown events this year. With our new strategy comprised of 
event grants and the hiring of an events coordinator, we can now look at what events to hold, support, 
and how to implement them most effectively. The most difficult part of hosting an event is keeping it 
within budget. Events can get very expensive when you must rent equipment such as tents, stages, 
sound equipment, etc. KBC has been working on ways to reduce some of these costs per event. This past 
year KBC purchased four large event tents that can now be used for multiple events throughout the 
year. As we enter a new event season, we believe it would be prudent to continue with this same 
approach.  

Proposal 

That KBC Board has approved to invest the remaining $4,909 in 2019/2020 special project funding in a 
portable stage. This along with the Town’s potential ‘Centre Square Activation Project’, and KBC’s events 
strategy, will make for an excellent opportunity to create an amazing outdoor and/or indoor venue for 
events, concerts, etc.  

It will help KBC accomplish the goals and actions set out in the Strategic/Action Plans of the 
organization, by helping to create a welcoming and friendly environment within the Downtown through 
ongoing events, concerts, activities, etc.  



 
 
 

The Stage 

The stage that has been chosen is a 12 ft x 8 ft (96 sq.ft) pop-up stage made up of six 4x4 pieces as seen 
below. It is easy to set up, take down and store.  

 

 

Benefits 

- Excellent for ongoing performances in Centre Square  
- Can be used for multiple events, MCF, Harvest Fest, farmers market, etc. 
- Could be used by other businesses  
- Another way for KBC to support events 
- Directly ties into KBC’s events strategy 
- Easy to promote 

 

Budget Implications 

For the 2019/2020 fiscal year, KBC has $25,000 in special projects funding available through the 
TOK/KBC funding agreement. With Council’s approval of $20,091 for KBC’s first special project, there 
remains $4,909 in funding for this fiscal year.  
As laid out below the total cost of this project is $4,458 + HST = $5,127 
The remaining $218 will be covered by KBC’s cash reserves.  
 
The stage kit as seen above, with carpet finish: $2,796 
Stage steps: $920 
Stage Skirt: $228 
Transportation Trolly: $514 
Total Budget:  $4,458 + HST = $5,127 
 
 
 



Policy Implications 
The KBC Board believes this project to be I direct alignment with the KBC Strategic/Action Plans, and the 
funding agreement between KBC and the TOK.  

Request 
That Council approve the remaining $4,909 in 2019/2020 special projects funding for the purposes of 
executing KBC’s special project as presented.  

Respectfully Submitted, 

Zach Best  
Executive Director, KBC 
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Councilor Report 
Kentville Town Council 

 

Name:  Cathy Maxwell 

Date: Feb19, 2020 

Date of Last Council Meeting Attended:  Jan 27, 2020 

Date of Last Council Advisory Meeting 
Attended:  

Feb 10, 2020 

Date of Last Governance Session Attended:  

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

Jan 30 AV Trails See the Report attached 

Feb 13 Police Commission See Chair Gerrard’s Report 

Feb 18 KCA PTA See the Report attached 

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

Feb 14 National Flag Day 

Kudos to Ashley and Kentville Rec for a 

wonder celebration of our flag. Great 

cake and hot beverages were also a big 

hit!! 

Feb 15 
Retirement Celebration for 

Russell Farris 

Kudos to Kevin Bennett and the rink crew 

for a great send off for 40years of service 

by Russell Farris!  

 

 

 

 

Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 



Councilor Report 
Kentville Town Council 

 

Committee 

Name 
KCA PTA 

Meeting 

Date: 
Jan 21 and Feb 18 

Meeting 

Highlights: 

Screenagers will be shown at the Main Street Inn ball room on April 30th. 

The movie takes an hour(7-8pm) and following will be a panel discussion 

that will last an hour(8-9pm). Spring Fling dates have been set for June 

10th and the rain date is June 11th. Dance Club that was very popular last 

year will run again this year most likely in May. 

Budget: 
Very healthy! 

New Projects: 
 

Policy Changes: 
 

Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 

Committee 

Name 
AV Trails 

Meeting 

Date: 
Jan 30 

Meeting 

Highlights: 

The trail Coalition under a grant from CCH will hire a trail coordinator for 

the Western Loop. Office space will be provided in Kentville and the 

South Shore. An advisory committee will be formed and work plans will 

be developed.  HRM is looking at the set-up of the AV Trail Coalition in 

the hopes of setting up the same in HRM. There is a plan developed for 

the Blue Route/Great Trail as part of their Active Transportation Plan. 

 

NS Connect.ca is the website to use to access trail routes across the 

province including our HMT. Our own Destination Trail Website with 

HMT, Rum Runners on the South Shore and the Keltic Shores Trail is 

under construction and will be connected with the NSConnect.ca site 

 

NS Trail Conference is Oct 28, 29 and 30th at the Louis Millett Center in 

New Minas 



Councilor Report 
Kentville Town Council 

 

Budget: 
 

New Projects: 
 

Policy Changes: 
 

 

 

 

 

Date Synopsis 

Feb 15 

Robotics Competition at Acadia where a team of young KCA students 

excelled in their age group competition. They placed 3rd but were asked to 

apply to the prestigious International robotics competition! Best of luck to 

the boys and their coaches!! 

 
 



 

 

 



 



Councilor Report 
Kentville Town Council 

 

Name:  Sandra Snow 

Date: 19 February 2020 

Date of Last Council Meeting Attended:  January 27, 2020 

Date of Last Council Advisory Meeting Attended:  February 10, 2020 

Date of Last Governance Session Attended: N/A 

Committee Meeting Attendance and Synopsis 
Date Committee Synopsis 

23 Jan 20 Meeting with Mayor Muttart re: 
County Sewer Receivables 

Advance binding arbitration to resolve the 
matter 

23 Jan 20 VREN Board Meeting 

Presentation - Valley Convention Centre 
Tomorrow Presentation – Kate Seaman 
Business Arising/Old Business  

• LOC Update 
• CEO Activity Update 
• Valley Business Partnership Update 
• Regional Marketing Update 
• Policy Review –Code of Conduct  
• Partners for Progress Conference 
• Board Recruitment 
• Project Planning 

New Business  
Region of Windsor and West Hants 
Municipality – LOC Membership Letter 
Letter of Support – VCLA 
Letter of Support – ARCDA and Hants-Kings 
CBDC 
VBLI Update 

27 Jan 20 Council Strategic Planning 
Session 

1. Promotion of the Active 
Transportation Plan. 

2. Beautification (downtown). 
3. Increase promotion of 

environmental champion town.   
4. Promoting trees and the value of 

trees. 
5. Develop the Accessibility Plan.   
6. Develop a Green Space Plan. 
7. regional recreation agreement/plan 

to secure funding by November 
2020 for a Regional Recreation 
Feasibility Study. 



Councilor Report 
Kentville Town Council 

 

27 Jan 20 Council Meeting 2020 Municipal Elections Register and 
Advance Polls 

29 Jan 20  Municipal Finance Committee 
Board Meeting 

2020 Business Plan 
2020 Borrowing Plan 

4 Feb 20 VREN LOC meeting See below 

12 Feb 20 Investment Advisory Committee At 10 Feb 20 portfolio value is $14,389,055 

12 Feb 20 Municipal Finance Committee 
Quarterly Board Meeting 

Review financial statements and policy 
review.  Conducted by telecom due to 
weather. 

19 Feb 20 Kentville Water Commission Quarterly meeting 

Town of Kentville Event Attendance and Synopsis 
Date Event Synopsis 

23 Jan 20 Interview with Ian Fairclough 
Chronicle Herald Resurgence of Kentville 

28 Jan 20 Flower Cart Group Capital 
Campaign - Branding 

Round table discussion on branding for the 
upcoming public launch of the campaign. 

31 Jan 20 Celebrating Working Together 
A celebration held at the Main Street 
Station to welcome 12 new family medicine 
practioners 

3 Feb 20 African Heritage Month – Kings 
County Reading of the declaration and celebration 

5 Feb 20 Doctor Site Visit 
A doctor from UK visiting the area.  His 
family lives in Edmonton and he is 
considering NS 

7 Feb 20 Doctor Site Visit 
A doctor from Ontario, who has recently 
completed his residency is looking at the 
Valley to establish a practice. 

7 Feb 20 Welcome New Business – 
Healing Station 

New business in the Main Street Station 
offering massage, acupuncture and other 
healing options 

11 Feb 20 AVCC Valley Best Celebration of Valley business – awards are 
selected by popular vote 

14 Feb 20 Regional Entrepreneurial 
Acceleration Program (REAP) 

Building a Thriving Regional Economy 
Invitation- Feb 14th 



Councilor Report 
Kentville Town Council 

 

14 Feb 20 Kentville Flag Day Celebration 

Event held at recreation centre – sang Oh 
Canada, raised the flag, a poem written and 
performed by Juanita Pleasant and we had 
cake. 

15 Feb 20 Russell Farris Retirement 
A retirement celebration was held at the 
Centennial Arena to wish Russell well in his 
retirement after 40+ years with the Town. 

19 Feb 20 NSCC Kingstec Event An Invitation to hear Tareq Hadhad of 
Peace by Chocolate 

Conference Attendance and Synopsis 
Date Conference Synopsis 

25 Jan 20 VREN Board Retreat 
Strategic Planning Day moderated by Royer 
Thompson at the Main Street Station.  
Looking forward for the VREN 

31 Jan 20 VREN Business Expo 33 businesses and over 100 attendees 
networked at the Louis Millett Centre in NM 

6 Feb 20 Status of Women Dinner 
Invitation to join Minister Regan at dinner 
with Ms Coral Ross, visiting scholar from 
Australia 

10 Feb 20 Mentoring Plus Funding 
Announcement 

Drove to New Glasgow for the 
announcement with the local MP, Minister 
of Seniors and the mayors of New Glasgow, 
Truro and Kentville 

Committee Meeting Synopsis – Completed by Committee Representative only 
Detail Synopsis 

Committee Name VREN LOC meeting Meeting 
Date: 4 Feb 20 

Meeting 
Highlights: 

Did not have a quorum, therefore business was not conducted.  However, 
reports were submitted.   

Budget: 
CAO will review funding and next meeting with be held to discuss budget for 
20/21.   

New Projects: 
CAO will review the new provincial agreement template and provide 
feedback to the LOC. 

Policy Changes: 
N/A 

 
 
 



Councilor Report 
Kentville Town Council 

 

Detail Synopsis 

Committee Name Kentville Water Commission Meeting 
Date: 19 Feb 20 

Meeting 
Highlights: 

Operational Updates 
Financial update 
Engineering update 
Source Water Protection Advisory Committee Report 
Resignation – Commissioner 

Budget: 
N/A 

New Projects: 
N/A 

Policy Changes: 
N/A 

Misc Events 
Date Synopsis 

1 Feb 20 Telephone interview with Valley Harvester – Celebrating Together Event 

5 Feb 20 Meeting with Paula Huntley 

11 Feb 20 Meeting with Susan Harvey 

18 Feb 20 Telecon with CEED wrt summer programming for Entrepreneur Camp 

 



The Epilepsy Association of the Maritimes (EAM), founding agency of Purple Day, is reaching 

out to all three Maritime Provinces to support Purple Day, March 26th. Most have participated in 

the past and we hope this year, all Municipalities, Towns and Cities participate. 

  

Purple Day was founded 12 years ago by Cassidy Meagan, a local eight-year-old girl who 

wanted one day of awareness every year for those who live with this very common neurological 

condition. On June 28th, 2012, the Government of Canada created the Purple Day Act and 

received Royal Assent and March 26th is officially recognized as Purple Day in 

Canada.  Epilepsy Maritimes shared Purple Day with our 27 other Canadian Epilepsy agencies 

and working with Cassidy Megan, approached the Anita Kaufman Foundation in the U.S. to 

make Purple Day a global initiative and we succeeded.  It is recognized in over 85 countries and 

on every continent. In fact, Ricky Arnold, US Astronaut celebrated Purple Day on the 

International Space Station with Mission Control in 2018. 

  

We are asking every municipality to participate in the month of March (Epilepsy Awareness 

month) to show support for your constituents who live with epilepsy. We will provide all  

Council members with purple ribbons. We respectfully request that they be worn throughout the 

month of March, especially at your monthly March Council Meeting(s) and March 26th. We  

would appreciate a photo to be emailed to us and with your permission, we can upload it to our 

Facebook page and website.  We do this every year and our members from many communities 

throughout the Maritimes contacted us and told us how much they appreciated the support from 

their local political representatives! By participating in this very important initiative, you are 

reducing stigma.  You are community leaders and when your constituents see they are supported, 

it will give them courage to speak out and talk about epilepsy.  

  

EAM provides an educational component that features seizure awareness and seizure first 

aid.  This is provided to schools, teachers, bus drivers and staff, employers, first responders, 

nursing homes, hospitals, small options, recreation groups and community groups.  This 

educational piece provides a better understanding of this very common neurological condition 

and also what to do during a seizure and after care.  These age appropriate presentations take 

about an hour and are provided free of charge.  They have been vetted by the QEII Health 

Science Center and the IWK.  We also provide scholarships and bursaries to students with 

epilepsy who pursue post-secondary education; we provide advocacy and support and have 

provided employment support. 

  

Please contact us at the address below to let us know how many ribbons you require and what 

your plans are to show support in your community.  Also, please kindly let us know when your 

council meetings are in March and if you wish, we can provide a proclamation for Purple 

Day.   We have everything in French and English and please specify if you wish one or the other 



or both and the numbers of each.  The proclamation is read in English and French in the House 

of Commons and also in many other cities and towns throughout the Maritimes. 

             

Thank you for taking the time to read and respond to our request. Please confirm the number of 

ribbons needed and we will send a reminder about the photo a day or two before your Council 

meeting. 

  

  

Janine Lisenchuk 
Epilepsy Association of the Maritimes 
902-429-2633 or 1-866-EPILEPSY 
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