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The Elderkin Brook Ravine

A unique opportunity

Friends of the Kentville Ravine Society March 9th, 2020



The boundary line between the Town of 

Kentville and the Village of New Minas 

is Elderkin Brook (running from top to 

bottom on the left - shown in blue)

The wooded area between the Ravine

and the New Minas Connector is

privately owned. At this time, this land 

provides an excellent buffer. This same 

land may be developed for housing in 

the future .

Many people believe that some sort of

“ecological preserve” protection exists

for this unique area, sadly –

it has no protection!



The property line passing through

the blue arrow is within 25 metres

of Elderkin Brook. All land to the

right is privately owned.

Potential Risks

The east tributary passes under the

New Minas Connector and drains a

developed area in New Minas that is

a source of major runoff into

Elderkin Brook.



Kentville Ravine represents 

only 8% of the Elderkin 

Brook watershed.

Any development near or 

south of Exit 12 exposes the 

Ravine to increased  

waterflow from the 92% of 

the watershed – all beyond 

Kentville’s boundaries. 



Challenge

Erosion after 60 mm rainfall

It doesn’t take much rain

to do a lot of damage



Saturday morning – June 8th, 2013

Sunday afternoon – June 9th, 2013



What we have now!



A resource worth protecting

We would like to see a coordinated approach by all parties to 

preserve, the Elderkin Brook Ravine and secure its survival as a 

recreational, educational and natural “gem” for everyone  - ‘what 

has been done for Miners Marsh can be done for the Ravine’. 

Two “Gems” in our backyard

Elderkin Brook Ravine Miners Marsh



Elderkin Brook Ravine Introduction 
 

The Elderkin Brook Ravine is simply unique. It is unique biologically and uniquely accessible to 

the local and regional population. It supports one of the few remaining old growth hemlock 

forests in eastern Canada, and exists as an island surrounded by housing and commercial 

developments. With Elderkin Brook at its base, it lies partly in the Town of Kentville and partly 

in the Village of New Minas. The trails in the Ravine are popular with recreational walkers and 

naturalists, and the Ravine has served as a site for research and education for nearly 100 years. 

The mature forest supports a host of rare species, including some newly described to science. In 

short, the Ravine is a rich and heavily used community resource. 

Despite the massive structure of this old growth forest, the Ravine is vulnerable to activities on 

surrounding lands that influence its exposure to wind and water. At present, forest cover on 

adjacent uplands buffers the steep ravine slope forest from intense winds and heavy 

precipitation during extreme storms. Without those buffers, the shallow-rooted ravine trees 

are easily uprooted when winds are high and runoff saturates soils. The erosion that 

accompanies such flooding events degrades stream quality for brook trout and other aquatic 

organisms, creates opportunities for unwanted invasive species, and contributes to siltation. 

With the development of the former Sawler properties (PID# 55199178 and PID# 55212310) at 

Exit 12 by Kent Building Supplies, some of the pre-existing buffers that maintain the integrity of 

the Ravine were removed.  It is important to realize that the Elderkin Brook Ravine only 

represents about 8% of the entire Elderkin Brook watershed so it vulnerable to housing and 

land clearing in New Minas and up Canaan Mountain. 

This threat from that other 92% of the watershed must not be underestimated. In mid-August 

1971, shortly after the opening of Exit 12, the passage of Hurricane Beth1 dumped 7.36 inches 

(approx. 18 cm) of rain in a 36-hour period. The combined rush of storm water into Elderkin 

Brook from the hillside south of Exit 12 and the surrounding area completely severed Prospect 

Road and deposited that roadbed into Elderkin Brook. Elderkin Brook overfilled its floodplain, 

swept over Highway 1 and blocked all traffic from Main Street, Kentville to Commercial Street, 

New Minas. 

As it currently exists, the Elderkin Brook Ravine depends for its long-term survival on the fact 

that the adjoining private lands are largely undeveloped and act as a buffer. In addition to the 

 
1Hurricane Beth: http://www.ec.gc.ca/ouragans-hurricanes/default.asp?lang=en&n=CB3FACFB-1 

about:blank


former Sawler lands, these include the Eagles property (PID# 55286017), the Moore property 

(PID# 55209944) and the Wilson-Welsh property (PID# 55209035). 

The western ends of these properties extend over the eastern edge of the Ravine; the loss of 

those wooded buffers will lead to the degradation of forest within the Elderkin Brook Ravine. 

Even with those wooded buffers in place, the high winds of December 13th, 2010 caused 

significant damage to trees within the Ravine. This may in part signal the increasing intensity of 

storm events associated with global climate change, but it may also reflect the increased 

residential and commercial development upstream within the Elderkin Brook watershed and its 

tributaries. Although we have little control over the former, our ability to modify and 

strategically manage the latter is within our grasp. We would be well advised to do so. 

Recent construction of the RCMP building and the Wellness Centre in New Minas and the 

apartments at Miner’s Landing will likely put additional development pressure on the land 

locked, undeveloped properties along the New Minas Connector that currently shelter the 

eastern side of the Ravine and the Elderkin Brook. 

Such a provincially significant watershed demands responsible land use planning and 

management in collaboration with the Village of New Minas and the County of Kings. Any 

further development in the watershed without consideration for water flow and vegetation will 

further diminish the Elderkin Brook Ravine. The state of the Ravine cannot only be conserved, 

but actually improved by a series of well-known and tested water management strategies that 

reduce the rate of overland flood discharge. Responsible commercial and residential 

development must be a part of this solution, to protect buildings, roads and infrastructure from 

flood and erosional damage while maintaining a popular community resource and natural 

history wonder.  
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2019 Kentville Multicultural Festival Report 

 

 

A New Era… 

2019 marked the Kentville Multicultural Festival’s fifth year. The festival has grown to a major outdoor event in the 

Annapolis Valley, with the designation of being the largest Atlantic Canadian outdoor multicultural festival outside 

of Halifax. 

 

Under the auspices of the Kentville Business Community, the Multicultural Festival planning committee contracted 

a festival coordinator for six months, and was led through a visioning process whereby a vision statement, mission 

statement, and clear goals and objectives were formed. In addition to this, a critical path, a communication plan, 

and evaluation criteria were determined so that the event could be produced year after year without reinventing 

the planning structure or compromising the integrity of the initial purpose of the event. Furthermore, vendor 

policies were established, festival branding was updated, and volunteer descriptions developed. 

 

The festival, which took place on Saturday, August 24th, was another huge success, and welcomed over 2,000 

visitors to Kentville’s Centre Square over the course of six hours. The event had stage performances, interactive 

demonstrations, a marketplace, an art alley, and food vendors. 

 

 
                                                                                                                                                                                     Photo credit: Richard Stern 

Event Profile 

Vision Statement: Provide a welcoming space for all cultures within the Town of Kentville. 

Mission statement: The Kentville Multicultural Festival is a family-friendly annual event that celebrates the 

region’s cultural diversity and promotes social inclusion. 

Goals: 

1) Promote, celebrate, and foster understanding of the diversity within Kings County and throughout the 

province; 

2) Ensure that all cultural groups in Kings County and throughout Nova Scotia can celebrate and preserve 

their traditions; 

 

 

Objectives: 

 Organize a free annual Multicultural Festival in downtown Kentville that includes live 

performances, food, product vendors, interactive activities, and community resources. 

 Offer an event that is multi-sensory (taste, sight, sound, smell) and exciting. 



 

3)   Support artistic expression of all cultural groups; 

4)   Increase awareness of the cultural organizations in Kings County and throughout the province; 

5)   Foster a desire among audiences to explore and understand other cultures; 

6)   Support local businesses in the Town of Kentville by providing a welcoming and festive 

atmosphere in the downtown area; 

7)   Enhance the public perception of the Town of Kentville. 

Objectives: 

 Organize a free annual Multicultural Festival in downtown Kentville that includes live 

performances, food, product vendors, interactive activities, and community resources. 

 Offer an event that is multi-sensory (taste, sight, sound, smell) and exciting. 

 Create a celebratory atmosphere, where attendees feel invigorated and inspired. 

 Partner with community and cultural organizations that can enrich the festival, and support other 

collaborative opportunities to happen organically. 

 Provide a family-friendly and inclusive atmosphere, where there is something offered for people 

of all ages, abilities, and background. 

 Engage diverse communities across a cultural spectrum to take part in the festival. 

 Offer opportunities for local businesses to engage with attendees and take part in celebrations. 

 Promote tolerance and social inclusion as a major pillar in supporting the growth and 

development of the Town of Kentville. 

 Strive for cultural sensitivity and appropriate behavior in all aspects of planning. 

(For more on the Kentville Multicultural Festival’s Event Profile, see Appendix A). 

Planning Committee 
 

The Multicultural Festival planning committee is a sub-

committee under Kentville Business Community. The committee 

meets once a month starting in January, and meeting frequency 

increases in July and August when festival planning ramps up. 

The 2019 Multicultural Festival planning committee were: 

- Kate MacInnes Adams (Co-chair) 

- Nancy Henry (Co-chair) 

- Craig Gerard (Town Councillor) 

- Zach Best (Kentville Business Community Staff rep) 

- Erik Deal (Kentville Business Community Board rep)  

- Lindsay Young (Town of Kentville Staff rep) 

- Bee C. Soh 

- Dave Reid 

- Anna Osburn 

- Catherine Coles 

- Brittany Mastroianni (Kings County rep) 

- Genevieve Allen Hearn (Coordinator) 

It was determined that a major goal in 2020 is to recruit more culturally diverse members to sit on the 

planning committee, and headway has already been made. 

Photo Credit: Richard Stern 
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Funding & Support 
 

The Kentville Multicultural Festival is in large part financially supported by Kentville Business Community 

(KBC). KBC solicits sponsorships and applies for grants to cover the costs. Below is a breakdown of how 

the festival is supported (the full budget can be found in Appendix B).  

The festival did not receive a grant from Communities, Culture & Heritage in 2019 due to insufficient 

information in the grant application. It is recommended that the festival determines a few headliners and 

key activities early in the planning stages in order to bolster grant applications for 2020.  

The festival implemented a small vendor fee ($25 for retail and $50 for food vendors) this year. The 

primary reason for the vendor fee was to act as an incentive for vendors to show up (the festival has 

experienced some “no shows” in the past). Any vendor fees that could not be covered by nonprofts or 

charities, were covered by the Kentville Community Fund. 

 

Revenue/Funding Amount 

Kentville Business Community $8.884 

Town of Kentville (in-kind marketing) $2,000 

Sponsorships $5,850 

Registration Fees $1,150 

Other Revenue $150 

Total: $18,034 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 



 

The Event 
The festival took place on Saturday, August 24th in Kentville’s Centre Square. The full program can be 

found in Appendix C. 

             
30 Marketplace Vendors and Information Tables                               10 Art Alley Vendors 

                                                                          
10 Food Vendors                                                                                12 Performances

           
A Children’s Tent and Kid-Friendly Activities                             3 Interactive Cultural Experiences 
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Living Chalk Art by Phantom Effects                   After Hours Events at Maritime Express Cider Co. 

(Photo Credit: Richard Stern and Genevieve Allen Hearn) 

Over 2,000 people attended the festival throughout the day. The sun shone until 2:30pm, then it rained on 

and off for an hour. Despite the weather, people stayed for FIL Connection, and then the Cuban Dance 

Party to round off the event. The only vendors that packed up early were the artists in the art market, 

which was open-air. 

The planning committee received very positive feedback, both anecdotally as well as through emails and 

surveys post-mortem. Vendors have already asked to book again in 2020. 

 
Results for the post-event survey (53 responses): 
 
Most respondents indicated that they attended for the stage performances (69%), food vendors 
(62%), and marketplace vendors (43%) 
72% indicated that they visited a business in the Town of Kentville during their time at the festival 
94% indicated that they would attend the Kentville Multicultural Festival again 

 

Future Recommendations 
 

Things that worked well: 

- Having established vendor policies and a vendor map was very helpful. Almost all the vendors 

showed up on time, and there were very little challenges with unloading and vendor set-up. Some 

vendors asked to drive in at 4pm, and were given access by 4:30pm. 

- Setting up all the tents, tables and chairs on Friday night helped to mitigate the work that was 

required Saturday morning, so volunteers could focus on vendors and performers arriving.  

- The site layout had a clearer view of the stage from the food tent. 

- 100 programs were printed this year, as well as two large stage schedules. This seemed to be 

enough. 

- The Green Room behind the stage in the ‘Wave Cycle Mutual Funds’ building worked really well. 

 

 



Recommendations: 

- The festival needed more seating. This was an unanticipated need, as the festival doubled in 

numbers this year! There could be more open-air tables and chairs on the cobblestone.  

- The food inspectors showed up around 11am and stayed for over an hour. All food vendors 

should be informed that there is a high probability that food inspectors will show up. All food 

vendors need to be familiar with Canadian food handling rules. 

- A couple survey respondents suggested having more activities for children. 

- More diversity on the planning committee from the outset.  

- Kings County was excited about the event, and indicated that they would be interested in 

recommending someone from Diversity Kings for the planning committee. They also suggested 

that the festival ask for funding in 2020. 

- Grant applications can include highlights from 2019, as well as prospective headliners for 2020. A 

few headliners should be determined in the early stages of the planning process to strengthen the 

grant applications. 

- The dance floor under the stage tent wasn’t used. Dancers preferred to use the space in front of 

the tent on the ground. 

- Book someone to take an aerial photo throughout the day for a good head count. 

- There were seven spaces dedicated to performer parking next to Reid’s Jewellery. This did not 

seem to be enough parking at times. Some performers also missed the turn – there should be 

more visible signage pointing performers in the right direction. 

- Vendor and Performer maps might need a bit more information. Perhaps indicate the one-way 

streets, since some people are visiting Kentville for their first time. 

- Signage in Centre Square indicating that cars must be moved by 5pm on Friday is needed. There 

were cars still parked in Centre Square during tent set-up. 

- There was some garbage overflow that had to be addressed by volunteers around 2pm. It is 

recommended to line the garbage bins with several bags, so that once a garbage barrel is getting 

full, the bag could be removed easily and there will be another bag in the barrel ready to be used. 

It is also recommended that the recycling bins are marked clearly. 

 

 

 

 

Photo Credit: Richard Stern and Grant Lohnes 
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Appendix A  

 

Kentville’s Multicultural Festival Event Profile 

Vision Statement: Provide a welcoming space for all cultures within the Town of Kentville. 

Mission statement: The Kentville Multicultural Festival is a family-friendly annual event that celebrates 

the region’s cultural diversity and promotes social inclusion. 

Goals: 

1) Promote, celebrate, and foster understanding of the diversity within Kings County and 

throughout the province; 

2) Ensure that all cultural groups in Kings County and throughout Nova Scotia can 

celebrate and preserve their traditions; 

3) Support artistic expression of all cultural groups; 

4) Increase awareness of the cultural organizations in Kings County and throughout the 

province; 

5) Foster a desire among audiences to explore and understand other cultures; 

6) Support local businesses in the Town of Kentville by providing a welcoming and festive 

atmosphere in the downtown area; 

7) Enhance the public perception of the Town of Kentville. 

 

Objectives: 

 Organize a free annual Multicultural Festival in downtown Kentville that includes live 

performances, food, product vendors, interactive activities, and community resources. 

 Offer an event that is multi-sensory (taste, sight, sound, smell) and exciting. 

 Create a celebratory atmosphere, where attendees feel invigorated and inspired. 

 Partner with community and cultural organizations that can enrich the festival, and 

support other collaborative opportunities to happen organically. 

 Provide a family-friendly and inclusive atmosphere, where there is something offered for 

people of all ages, abilities, and background. 

 Engage diverse communities across a cultural spectrum to take part in the festival. 

 Offer opportunities for local businesses to engage with attendees and take part in 

celebrations. 

 Promote tolerance and social inclusion as a major pillar in supporting the growth and 

development of the Town of Kentville. 

 Strive for cultural sensitivity and appropriate behavior in all aspects of planning. 

 

Statement of Need: A town’s negative characteristics (whether perceived or real) can be felt the most 

deeply by minority populations. If a town is known as being unsafe, close-minded, intolerant, or resistant 

to change, this can drive away people and businesses.  



The Multicultural Festival is a safe space for all citizens to celebrate and share their culture. Kentville has 

a long-standing tradition of celebrating its past, but the Multicultural Festival gives the town an opportunity 

to acknowledge and valorize its current cultural milieu, which is a confluence of race, ethnicity, sexual 

orientation, and people of all abilities and socio-economic backgrounds.  

Kentville’s summer is bookended by two major festivals – Apple Blossom Festival in the spring, and 

Harvest Festival in the fall. The Multicultural Festival takes place near the end of summer, a traditionally 

low period for major public events in town. 

Through the spread of ideas and information, and the exchange of cultural practices and traditions, the 

Multicultural Festival hopes that all people can feel honored, safe, and welcome in the Town of Kentville. 

 

Background: 

The Kentville Business Community (KBC) is a not-for-profit business development organization 

committed to support, promote, and grow the Kentville business community.  

KBC has a dedicated events committee made up of volunteers from the local community to create and 

host events throughout the year. Every event put on by the KBC Events Committee is created to do two 

things: supporting the local community of businesses and; creating a warm, safe, lively, and inviting 

environment. 

In 2015, The Kentville Business Community was approached by a recent immigrant, Lynn Jin. She felt 

that Kentville needed to do a better job at celebrating the town’s diversity. Thus, a one-day Multicultural 

event was created. 

The first event took place in Kentville’s Fire Hall at the end of summer. Hundreds of citizens attended, so 

the following year was brought outdoors to the town’s Centre Square.  

Now attended by over a thousand people, Kentville’s Multicultural Festival takes place in August each 

year and is organized by a volunteer steering committee over the course of 8 months. The committee is 

comprised of members of the Kentville Business Community, a board member from CentreStage theatre, 

a staff member from the Kings County Museum, a board member from Hardware Gallery, a founding 

member of the Deep Roots Music Cooperative, a staff member from the Town of Kentville, among other 

engaged citizens.  

The Multicultural Festival represents art, music, food, demonstrations and crafts from the following 

communities: First Nations, French Acadian, Celtic, African, Cuban, Mexican, Syrian, British, Indian, 

Moroccan, Filipino, Spanish, and Chinese. The festival hosts performers, entertainers, food and retail 

vendors, and is free to the public.  

Stakeholders: 

Organizer: Kentville Business Community 

Host Community: The Town of Kentville 

Participants: Musicians, artists, dancers, performers, crafters, artisans, food vendors, community 

organizations, cultural ambassadors, business owners 

Funders & Supporters: Local businesses, Diversity Kings County, Department of Communities, Culture & 

Heritage, community groups, arts organizations 

Attendees: Open to everyone; free of charge 
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Internal Communications: 

Topic Contact Email Phone # 

Market Vendors Genevieve Allen 
Hearn 

mcf@kentvillebusiness.ca 902-719-4479 

Food Vendors Catherine Coles marketmanager@kentville.ca 902-679-2514 

Programming Anna Osburn annamosburn@gmail.com 902-538-3234 

Sponsorship/Program 
Advertising 

Zach Best zbest@kentvillebusiness.ca 902-670-3153 

Volunteering Genevieve Allen 
Hearn 

mcf@kentvillebusiness.ca 902-719-4479 

Tents/Equipment/Furniture Zach Best zbest@kentvillebusiness.ca 902-670-3153 

Marketing/Promotion Genevieve Allen 
Hearn 

mcf@kentvillebusiness.ca 902-719-4479 

Municipal Logistics Zach Best zbest@kentvillebusiness.ca 902-670-3153 

Children’s Activities Erik Deal limitclub@hotmail.com 902-698-1414 

 

External Communications: 

Key Messaging 

Type Message 

Blurb for General 
Public 

The 5th annual Kentville Multicultural Festival will take place Saturday, August 
24th 10am-4pm in Kentville’s Centre Square. The family-friendly event offers a 
symphony of sights, sounds, smells and tastes! There will be food, music, 
dancing, storytelling, art, a marketplace, (more as program unfolds). Free to 
attend, this is a full-day celebration of our region’s diversity! 

Statement of 
Intent 

The Kentville Multicultural Festival is a safe space for all citizens to celebrate 
and share their culture. It is an opportunity to recognize the Town of Kentville’s 
current cultural milieu, which is a confluence of race, ethnicity, sexual 
orientation, and people of all abilities and socio-economic backgrounds. 
Through the spread of ideas and information, and the exchange of cultural 
practices and traditions, the Multicultural Festival hopes that all people can 
feel welcome in the Town of Kentville. 

 

Methods: 

Type Strengths Channels 

Website Up to date info, downloadable documents, 
brand recognition, year-round 

KBC, Festival site, links on 
stakeholder sites 

Facebook Widely used, up to date info, interactive, 
robust statistics, social sharing, brand 
recognition, year-round 

Facebook page, links on website 
and newsletter 

mailto:mcf@kentvillebusiness.ca
mailto:zbest@kentvillebusiness.ca
mailto:mcf@kentvillebusiness.ca
mailto:zbest@kentvillebusiness.ca
mailto:mcf@kentvillebusiness.ca
mailto:zbest@kentvillebusiness.ca
mailto:limitclub@hotmail.com


Newsletters  Read by partners and industry members, 
downloadable documents, comprehensive 
statistics, year-round 

KBC, Town of Kentville, Hardware 
Gallery 

Radio Wide reach, W5, entertaining, event 
focused 

AVR/Magic, KRock, CBC 

Newspaper Ads A physical reminder in people’s homes, 
brand recognition, wide reach, W5, event 
focused 

Register/Advertiser, Valley 
Harvester, The Grapevine, 
Chronicle Herald 

Media releases Message control, free, wide reach, W5, 
event focused 

Register/Advertiser, Valley 
Harvester, The Grapevine, 
Chronicle Herald, Saltscapes, 
CBC, AVR/Magic, KRock, 
Annapolis Spectator, Hants 
Journal, Valley Family Fun, 
Eastlink, CTV 

Signage Brand recognition, wide reach, constant 
reminder, W5, event focused 

Road signage, banner 

Listings Free, wide reach, W5, year-round Valley Events, The Grapevine, 
Valley Harvester 

Posters Brand recognition, W5, event focused Cafes, libraries, grocery stores, 
post offices, book stores, 
community halls, etc. 

Word-of-mouth Personal, free, year-round Steering Committee, volunteers, 
stakeholders 

 

Marketing Plan: 

  Month 

Jan - 

April May June July Aug 

Type Activity      

Branding & Online  

Update brand assets X     

Update key messaging X     

Update Facebook Page (Call for 

Vendors, Program updates, Call for 

volunteers, etc.) X X X X X 

Update Website (Call for Vendors, 

Program updates, Call for volunteers, 

etc.) X X X X X 

Signage & Print 

Materials 

Create ‘Call for Vendor’ poster X     

Create Event poster    X  
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Distribute Posters     X 

Create Street Signage   X   

Place Street Signage     X 

Create and Print Program     X 

Media & 

Advertising 

Update Media list X     

Determine Media partnerships X     

Send Media Release     X 

Schedule ad placements in print media    X  

Create and disseminate radio ads    X  

Place event in free listings   X   

Community 

Outreach 

Identify organizations that will help 

spread the word X     

Contact organizations and compile a 

communications list X     

Send updates for newsletters/social 

media (Call for vendors, call for 

volunteers, event poster, etc.) X   X X 

Send Event follow-up     X 

Documentation 

Book photographer  X    

Book Videographer (?)  X    

Post photos/video footage on website 

and Facebook     X 

Select best photos and place in 

Promotions folder     X 

 

Evaluation: 

Desired Outcome Evaluative Method Responsible Party 

A well-attended event   Head count during 
event 

Welcome volunteers 

A positive experience for 
stakeholders 

 Surveys for 
performers, vendors, 
volunteers, 
businesses 

Steering Committee 



 Debrief with KBC 
and Town of 
Kentville 

 Tracking the number 
of vendors, 
performers, 
volunteers and 
businesses that re-
engage annually 

A positive experience for 
attendees 

 Anecdotal feedback 

 Surveys for 
attendees (online or 
hard copy) 

 Increase in 
Facebook follows 

Steering Committee 

An increase in minority 
populations engaging in 
community events and 
activities, and economic 
development 

 Anecdotal evidence 

 Tracking KBC 
inquiries 

Kentville Business Community 

Diverse representation of 
cultural groups in the Kings 
County region 

 Tracking the number 
of cultures 
represented at the 
festival 

Steering Committee 

Fair and culturally sensitive 
treatment of minority groups at 
the Festival 

 Documenting and 
discussing feedback  

 Vendor/Performer 
surveys 

Steering Committee 

An improved perception of the 
Town of Kentville, and all 
groups feeling welcomed and 
accepted 

 Attendee surveys 

 Anecdotal evidence 

 Tracking KBC 
inquiries and 
feedback from 
businesses 

Steering Committee & KBC 

 

Critical Path: 

Month Task 

January  Initial Steering Committee Meeting 

 Determine date for Festival 

 Review event profile and update as needed 

 Review vendor policies and update as needed 

 Review volunteer manual and update as needed 

 Identify gaps on Steering Committee and reach out to potential 
members 

 Write grant applications 

 Book Centre Square 

 Update Website/Facebook page with festival date 
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February  Identify and reach out to potential partners and sponsors 

 Determine headliner(s) for Main Stage 

 Make initial contact with potential performers, special guests 

 Strike partnerships with media outlets 

 Renew Insurance 
March  Determine site plan 

 Determine on-site power 

 Book Tents 

 Secure Tables/Chairs/Barricades from Town of Kentville 

 Book Security 

 Contact EMO/St. John’s Ambulance 

 Update Media & Communications list 
April  Finalize Main Stage programming 

 Reach out to potential children’s programming and other 
programmatic elements 

 Contact potential Emcee for Main Stage 

 Book Stage Tech/Stage Manager 

 Finalize opening ceremony (smudge and welcoming) 

 Call for Vendors 

 Update Facebook/Website with Vendor info 

 Submit event permit to Town of Kentville 
May  Book photographer and videographer  

 Obtain production requirements from performers 

 Obtain images/bios of performers for program 

 Book any needed A/V equipment 

 Call for Volunteers  

 Send update to communications list 

 Update Facebook and website with Main Stage performers 
June  Submit signage permit to Town of Kentville 

 Create Street signage 

 Place festival in free listings 

 Finalize sponsorships & obtain logos for program 

 Finalize all programming 

 Obtain descriptions for programmatic elements for program 
July  Finalize schedule of events  

 Update website and Facebook with schedule of events 

 Create event poster 

 Create unloading/parking map 

 Determine ad schedule 

 Send info package to performers 

 Finalize volunteer list 

 Send info package to volunteers 

 Book Green Room space 

 Print volunteer t-shirts 
August  Send media release 

 Print and distribute event posters 

 Finalize vendor list 

 Send info package to vendors 



 Create and send media release 

 Volunteer orientation 

 Send update to communications list 

 Create participant & attendee surveys  

 Develop and send script for Emcee 

 Create and print programs 

 Create and place signage around Centre Square 

 Set up Festival Info Table at event 

 Set up Green Room at event 

 Set up all tents, tables, chairs, and garbage bins at event 
September  De-brief & evaluation of festival 

 Write report for grant applications 

 Place photos and video footage on Facebook and website 

 Send thank you’s to participants, guests, sponsors, funders, 
and partners 
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Projections 2020 Actual 2019
Total Income $24,050.00 $18,034.00

Exhibitors/vendors
Projections 2020 Actual

Food Vendors & $2,000.00 $1,150.00

Artisan Vendors

$2,000.00 $1,150.00

Ads in program
Estimated Actual

$200.00 $150.00

$200.00 $150.00

 Fundraising Grants
Estimated Actual

Kentville Business Community $3,000.00 $8,884.00

Town Of Kentville $2,000.00 $2,000.00

Municipality of Kings Community Festivals and Special Events $2,000.00

$1,000.00

Cultural & Heritage  Festival and Community Event Development $10,000.00

$17,000.00 $11,884.00

Fundraising Sponsorship
Estimated Actual

MudCreek Rotary,Kentville Rotary, Valley Connector program, Reids Jewellers Jason's Independent, Canopy creative, AA Munro Insurance, Wayterbury Newton $4,850.00 $4,850.00

$4,850.00 $4,850.00

 Income

Event Budget for 

Kentville Multicultural Festival



Projections 2020 Actuals 2019

Total Expenses $24,050.00 $18,034.00

Site Estimated 2020 Actual 2019 Green Room Estimated Actual
Event tents $6,000.00 $4,794.00 Food $100.00

Site staff (overnight security) $200.00 $168.00 Drinks $50.00

Porta potties $500.00 $305.00

Total $6,700.00 $5,267.00 Total $150.00 $0.00

Contract Work Estimated Actual Program Estimated Actual
Festival Co-ordinator $3,000.00 Performers $6,500.00 $5,500.00

Food/Artisan Market co-ordinator $315.00 Sound engineer $690.00 $625.00

MC $200.00 $150.00

Experience Tent honorariums $1,000.00

Total $0.00 $3,315.00 Total $8,390.00 $6,275.00

Publicity Estimated Actual Audio visual Estimated Actual
Radio Advertising/print ads $2,000.00 $2,000.00 videographer project $3,000.00

Photocopying/Printing/Signage $600.00 $487.00 photographer $500.00

Website development & Social Media $2,000.00 Total $3,500.00 $0.00

Total $4,600.00 $2,487.00

Miscellaneous Estimated Actual
Liability Insurance $710.00 $690.00

Total $710.00 $690.00

$12,010.00 $11,759.00 $12,040.00 $6,275.00

2020 $24,050.00 2019 $18,034.00

 Expenses

Event Budget  

Kentville Multicultural Festival



Kings Transit Authority

2020/21 Operating and Capital 

Budgets – Kings County

9 March 2020

Presentation for Town of Kentville CAC



▪ 36,450 hours of public transit service annually

▪ As of January 31st, 2020 YTD Ridership for the Service has increased 

by 4% over 2019/20

▪ YTD Ridership for the Core has increased by 2.4%

▪ On average, 788 passenger trips per day in the Core (up from 

758 last year)

▪ As of January 31st, 2020 YTD Revenue for the Service has increased  

by 10.3% over 2019/20

▪ YTD Revenue for the Core has increased by 8%

▪ $1.2 Million in salaries and wages spent in the local economy

▪ Valley businesses provide goods and services necessary to support 

the fleet, building and operation

▪ Kings Transit supports Valley businesses by getting workers to their 

place of employment and customers to their services

Facts of Interest



▪ Completed Service Changes

▪ Berwick

▪ County Fair Mall

▪ Updated Route Designators/Numbering System

▪ Commenced Route Reviews

▪ Conducted Seniors Engagement – Age Friendly Communities

▪ Conducted Customer Engagement and Survey Work via the Valley 

Public Transit Riders

▪ Conducted Extensive Work Towards Acadia Upass

▪ Formed Partnership with CoGS towards the Identification of Micro 

Transit Applications

▪ Commenced Work on a Regional Public Transportation Strategy

▪ Audited/Updated Processes

▪ Completed an Extensive Accounting Engagement

▪ Merged Inventory Platforms, Formalized Processes

▪ Updated Pre-Trip Inspection Administration

Activities of Note



▪ Tendered for New 35’ Transit Buses to Replace Vicinity Units

▪ Awarded to Eldorado National for 3 EZ Rider II Buses

▪ Expected Delivery January 2021

▪ Accepted Donation of Four 2005 40’ Buses from HRM

▪ Transitioning into Fleet to retire high mileage units

▪ First bus (Unit 62) commenced service on February 24th

▪ Work commenced on Second Bus (Unit 63) on March 2nd

▪ Commenced Work on a formal Asset Management Plan

Activities of Note (Continued)



▪ Comprehensive review of revenues and expenses, allocations reflect 

fair and equitable distribution

▪ Related, individual proportions of total ridership have changed slightly 

over 2019/20 (Core 65%, Annapolis 25.5%, Digby 9.5%)

▪ As a result, Core share of indirect expenses is slightly less, 

Digby share is slightly more

▪ Desire to End Operating Deficits at Year End

▪ Increased risk allowance  built into the budget

Operating Budget 2020/21 - Influences



▪ Increased Fare Revenue

▪ 1% increase, based on 2019/20 YTD results

▪ Impact of 2018/19 Year End Accounting Engagement

▪ Accounting Coordinator (Transition and Improved Compensation 

for New Hire)

▪ MoK Monthly Financial Support Charges (Kluska Report)

▪ Rejection of Operating Reserve – Zero Interest, Increased Bank 

Charges

▪ Impact of Planned Bus Purchase

▪ Travel for Build Period Inspections

▪ Write off of Obsolete Vicinity Inventory (Carried by Core Owners)

▪ Next Increment - 2018 Compensation Review for Bus Operators

▪ Slightly increased wages over COLA

Operating Budget 2020/21 - Influences



▪ Total Operating Budget for the Core = $1,860,184

▪ Total Revenues are projected to increase by 6.10%

▪ Fare Increase of 1%

▪ Management Fee Increase

▪ Core Municipal Contributions increase by 9.29%

▪ Kentville Share of Municipal Contributions = $194,341

▪ Total Expenditures projected to increase by 6.10%

▪ Main Cost Drivers

▪ Risk Allowance

▪ Accounting and Finance Charges

▪ Bus Purchase – Operating Impacts

▪ Operator Wages

▪ Strategic Plan – External Support

Operating Budget 2020/21 – Key Points



▪ Based on a several assumptions

▪ Continuity of annual provincial grants

▪ Continuity of annual municipal grants

▪ Future Federal support for Fleet and System upgrades

▪ Proposed Initiatives

▪ Approved Bus Purchase - $630K (Net HST Included)

▪ Must replace furnace oil tank ($15 - 20K)

▪ Bus 63 and 64 Fit Outs ($40K)

Capital Budget 2020/21 – Key Points



Pressures

▪ Aging bus fleet

▪ Aging building infrastructure

▪ Size of administrative staff

▪ Size of maintenance staff

Risks

▪ Fuel Budget – Significant budget item influenced by world markets 

and external factors

▪ Fare Revenue – Significant funding source that is subject to market 

conditions, human factors and other external factors

▪ Capital Grants – budgets assume continuity of current levels of 

federal and provincial funding support

▪ Strategic Plan – External Support – Estimate for Market Analysis 

work not yet factored in (Timing/Community Size/Number 

Dependent)

▪ Advertising Revenue – Churn in fleet due to more frequent corrective 

maintenance requirements, transition to HRM units

Pressures and Risks



Questions
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Memo  
To: Kelly Rice, CAO 
From: Debra Crowell, Director of Finance  
Date: March 3, 2020 
Re: RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE- Draw # 2  
The 2019/2020 capital budget provides for partial funding of capital acquisitions from the 

Town’s Capital Reserve fund. More projects have been completed and require a resolution 

of Council to withdraw funds. The details for the Capital Reserve are as follows: 

 

PROJECT BUDGET Draw
(from reserve) DRAWN #2

$  $ 

Administration 19/20 IT Projects 63,500 54,267.91                                           -   

Town Hall - Stair case 25,000 12,450.06                                           -   

Protective Services Building- Roof 42,700 -                                                 62.90 

Equipment 7,800 6,866.10                                             -   

IT Server replacement 10,000 10,618.66                                           -   

Transportation Paving- Various Streets 100,000 52,409.20                                 942.57 

New bridge approaches 97,500 -                                                        -   

Ornamental lights 25,000 25,055.78                                           -   

Public Works building 15,000 -                            

Recreation Green Areas- AT Plan signs 5,000 -                                                        -   

Playgrounds- Bonavista 10,000 9,104.29                                             -   

Playground- KCA & M P 27,000 21,132.63                              9,584.83 

Skate park- bowl 61,400 -                                                        -   

Studies 61,900 61,900.00                                           -   

Soccer 8,000 5,944.28                                             -   

MP-Fencing 8,000 6,080.85                                             -   

MP- New bike trail 11,000 10,011.40                                           -   

Oakdene Park- Gazebo 16,000 -                                                        -   

Planning IT initiative 15,000 -                                                        -   

Economic Downtown betterments-lighting 7,500 -                                                        -   

Downtown betterments-benches 5,000 -                                                        -   

Downtown Public Garden 6,500 4,803.86                                1,777.32 

Signage- Gateway 12,500 7,850.17                                      65.75 

Signage- Kentville Business Park 8,000 8,759.94                                             -   

Calkin Building Remediation 15,000 -                                                        -   

Total 664,300 297,255.13                         12,433.37 

ADDITION

Transportation Dyke extension Cancelled 0 2,643.35                                        6.01 

0 2,643.35                                        6.01 

TOTAL WITHDRAWAL 664,300 299,898.48                         12,439.38 
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The Town of Kentville Capital Reserve- General Allocation contains $901,976 and 

after the withdrawal, it will contain $889,537. 

 

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution be 

approved for a withdrawal of $12,439.38 from the Town of Kentville Capital 

Reserve- General Allocation reserve. 

 

This transfer will partially fund several capital acquisitions (as denoted above) 

during the year 2019/2020.  After this approval, I recommend that the resolution 

be forwarded to the next meeting of Town Council for ratification.  
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2019/2020 CAPITAL PROJECTS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE, BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve is authorized in the amount 

of $12,439.38 to partially fund capital acquisitions for the 2019/2020 capital 

program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2020.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2020.  

  

 

Kelly Rice, Town Clerk 
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Memo  
To:     Kelly Rice, CAO 
 
From: Debra Crowell, Director of Finance  
 
Date: March 3, 2020 
 
Re: RESOLUTION- WITHDRAWAL # 2- TOWN CAPITAL EQUIPMENT RESERVE  
 

The 2019/2020 capital budget provides for partial funding of capital equipment acquisitions 

from the Town’s Capital Equipment Reserve fund. The details for the Capital Reserve are 

as follows: 

 

 

 

 

 

 

The Town of Kentville Capital Equipment Reserve contains $136,973 and after the 

withdrawal, it will contain $109,919.  

  

RECOMMENDATION:   

I recommend to Council Advisory Committee that the attached resolution be approved for 

a withdrawal of $ 27,054.47 from the Town of Kentville Capital Equipment Reserve to 

partially fund 2019/20 transportation equipment acquisitions. After this approval, I 

recommend that the resolution be forwarded to the next meeting of Town Council for 

ratification.   

 

 

 

 

 

 

TRANSPORTATION  
PROJECT 

BUDGET  
(from reserve) 

 
Drawn  

Request 
Draw # 2 

 $ $  

Various equipment 59,000 31,945.53 27,054.47 
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL EQUIPMENT 

RESERVE  

  

- 2019/2020 CAPITAL PROJECT  

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Equipment Reserve is authorized in 

the amount of $27,054.47 to partially fund capital equipment acquisitions for the 

year 2019/2020.  

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2020.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2020.  

 

 

Kelly Rice, Town Clerk 

















 
Memo  
 

To:     Kelly Rice, CAO  

From: Debra Crowell, Director of Finance  

Date:  March 3, 2020 

 

Re: RESOLUTION- WITHDRAWAL- TOWN OF KENTVILLE OPERATING RESERVE  

 

This request is made to mitigate any Town of Kentville operating deficit position as at 

March 31, 2020.   Finance is at the very beginning of the year-end process quantifying 

accruals and deferrals as they arrive. However, the final position of the Town Operating 

Fund will not be assured until early-to-mid May 2020.   

 

If the Town Operating Fund is in a deficit position after the completion of the year-end 

process, this deficit figure must be the first line item in the 2020/2021 Town of Kentville 

Operating Budget, as municipalities are not permitted to carry deficit positions.  An 

operating deficit position will also affect the Town’s Financial Condition Index for the 

2019/2020 year.  

 

The Town can eliminate a potential year-end deficit by the passage of a “blanket” 

resolution which permits transfer of funds from the Town’s Operating Reserve to offset a 

shortfall.  

 

The Town’s Operating Reserve Fund contains $496,657 as at February 29, 2020. 

 

RECOMMENDATIONS 

 

I recommend to Council Advisory Committee to approve a blanket resolution for a possible 

withdrawal from the Town of Kentville Operating Reserve in the amount of any current 

operating deficit, should one occur at March 31, 2020, after all year-end transactions are 

quantified.   These funds would be transacted only if the Town was facing a current 

operating deficit end-of-year.  

 
 



 

 

 

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE OPERATING RESERVE  

  

 2019/2020 

  

WHEREAS S.99 (6) of the Municipal Government Act allows a municipality to maintain 

other reserve funds for purposes as the council may determine and withdrawals from the 

Town of Kentville Operating Reserve are authorized by a resolution of Council; 

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a withdrawal 

from the Town of Kentville Operating Reserve be authorized in the amount of a current 

operating deficit.  This withdrawal will occur only if the Town is in an operating deficit 

position as at March 31, 2020, after all year-end transactions are quantified. 

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called 

meeting of the Town Council held on the       

day of          AD 2020.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2020.  

  

 

Kelly Rice, Town Clerk  
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Planning and Development   |   Month End     1     kentville.ca 

 

Activity Report 
Planning & Development  

February 2020  

 

 PERMITS ISSUED 
FEBRUARY 2020 

PERMITS ISSUED 
FEBRUARY 2019 

PERMITS MONTH TOTAL YEAR TOTAL MONTH TOTAL YEAR TOTAL 
Number of Permits 4 7 7 19 

Total Building Value ($) 652,100 688,100 735,000 1,054,795 

Permit Revenue ($) 766.40 861.20 750.81 1,647.79 

 

 

 

 

 

  



Planning and Development   |   Month End     2     kentville.ca 

 

Permits Report 
Planning & Development 

January 2020 

Permit #: 3726 Permit Date: Feb 05 / 2020 

Value of Construction: $400,000.00 Fee: $525.43 

New Residential Construction – New Single Family Dwelling, residential space is 4,310 sq ft and 
accessory space is 712 sq ft.  

 

Permit #: 3728 Permit Date: Feb 20 / 2020 

Value of Construction: $2,100.00 Fee: $24.62 

Renovations – Interior Renovations to create a Commercial Space in an existing Residential House 
in the C1 zone. 

 

Permit #: 3727 Permit Date: Feb 20 / 2020 

Value of Construction: $250,000.00 Fee: $216.35 

New Residential Construction – New Single Family Dwelling, residential space is 1,785 sq ft.   

 

Permit #: 3729 Permit Date: Feb 27 / 2020 

Value of Construction: $0.00 Fee: $0.00 

Change of Tenant – Space was previously used as a Tattoo Studio and will now be used as a 
Photography Studio.    

 

 

 

 

 

Total Value of Construction:        $652,100.00 Total Permit Fees:   $766.40 



 

Town of Kentville 

Community & Economic Development 

Report to CAC – March 9th, 2020 

Submitted March 5, 2020 

 

Programs and 
Operations  
 

 

• Planning and booking for 2020 spring and summer 

marketing continues.  In addition to our regular print and 
radio campaigns, we are adding a significant amount of 

digital marketing to our strategy this year.  Our 2020 

marketing campaign is called “Find your Fresh”. 

 
• Following the direction of Council from December, an 

appraiser has been retained for the business park project.  

Work will begin as soon as the contractor is free, lead 
materials have been distributed at this point.         

 

• Jacob Fenchak has been with the Planning Department for 

2 weeks now and has jumped into the business park 
project with enthusiasm and focus.  The communications 

distribution list has been completed (this will be edited 

and updated as a working document) and the first data 
collection survey was sent out on March 4th.  We’ve had a 

strong response rate so far and are hopeful this 

participation by property and business owners will 
continue as we move into the second phase of the project.  

At the end of Jacob’s time with us we will have a full 

report including recommendations for improvements in 

the park as informed by the feedback we will have 
collected from the stakeholders in the KBP.   

 

• The hiring process for the Mentorship Plus Program 
Coordinator position is complete and we are excited to 

announce that Mike Cameron of Kentville will be filling the 

position.  Mike comes to us with an extensive background 
in education and mentoring.  Most recently Mike has been 

working at the Family Resource Centre as a Parenting 

Journey Home Visitor Consultant.  Mike is excited to get 

started and he will be in the office beginning on March 
23rd.     



 

Projects & 
Beautification  

 

 

• Public Garden Budget Review:  As requested by Council, 
please see below a breakdown of the costs and funding 
sources associated with the Public Garden Project: 

 
Total Project Cost: $17, 481.18  
 

Funding Source 1 (Capital Budget): $6,500 
Funding Source 2 (Streetscaping Grant from DMA): $10,900 
Total Funding Source Contributions: $17,400.00 

 
Variance between Funding sources and actual project 

cost= $81.18 
 
All materials associated with the project have been acquired 

and paid for.  Work left to complete includes the installation 
of the fountain feature.  Installation of the fountain will be 
completed as soon as weather allows, and a grand opening 

and ribbon cutting will be scheduled once the work is 
complete.  
 

• Please see separate report submitted for this section re: 
Centre Square Activation Project budget.   

 

• In addition to the Centre Square Activation Project, *new* 
Capital Budget requests for Economic Development in 2020 
will include:  

o Gateway signage for the remaining town 

entrance points 
o Wayfinding / Walkability plan for the Kentville 

Business Park 

Tourism /events 
 

   

• The planning meeting for the upcoming VIC season took 
place last week and we are happy to be welcoming back 
Susan Carey as our Manager of Visitor Services.  We are also 
fortunate to have our returning junior staff member Kailey 

Bennett who will be taking on the role of visitor counsellor 
full time this season.  Opening Day will be May 15th and we 

will hold a small open house event that day to provide an 
opportunity for folks to see the washroom upgrades.  We will 
also be unveiling a bench that has been donated by the  

 

• At the February CAC it was reported that the CEDC would be 
sending out a call for expressions of interest from 



 

people/groups who are interested in sitting on organizing 
committees for the NSCC Pumpkin Walk and the Chalk and 

Art Festival.  Without having to actually issue that call, a 
number of groups have come forward to express interest in 
the Pumpkin Walk specifically.  We had an initial meeting 

with those organizations and faculty from NSCC, and 
provided an overview of the event and the work required.  

The team that met will be having their own internal 
discussions about their ability to take it on and how they may 
be able to do that while also meeting their own goals of 

being able to fundraise for the benefit of local charities.   
 

• As KBC is working on their new event strategy and hiring of a 
coordinator to run the grant program and assist with events 
downtown, the Multicultural Festival volunteer group has 

been rolling along full steam ahead with planning their event 
and is currently focused on fundraising efforts to raise the 
necessary capital for 2020. The CEDC has been assisting that 

group with grant writing and providing general guidance 
where requested.  That committee is also exploring ways to 
attract more day of volunteers and members to join the 

organizing committee.     
 

• The Chalk and Art Festival will be modified and scaled back 
this year, and will likely be re-branded as an event vs. a 
festival.  Analysis of the costs associated with putting the 

event on over the last few years, and the level of 
participation by both the art community and residents/visitors 
would suggest that a smaller event cultivated specifically for 

families with a focus on children would be more appropriate.  
General early discussions with the Recreation Department 
have taken place regarding the potential of making the Chalk 

and Art event something that could be delivered under the 
“Kentville Plays” banner.  Stay tuned.      

 
• This year’s Apple Blossom Festival team and town staff have 

a planning meeting scheduled for later this month.  The team 

is excited to be offering even more signature events in 
Kentville this year, including the very popular food truck 

party on Thursday evening.  The Food Truck Party will take 
place in Centre Square from 4-8.  The ABF team will work 
with Town staff on the logistics for this new downtown event 

in addition to the regular parades and park events.   
 



 

• KCA School has reached out for assistance coordinating a 
pride walk for students in June.  The Active Living 
Community Coordinator and the CEDC are working on this 
together with the guidance counsellor and KCA staff.  The 

event is in the early stages of planning, but will likely include 
a coordinated downtown walk culminating in a celebration 
and BBQ in Centre Square.  There is potential for other 

schools to be invited to participate as well.  More details to 
follow as planning continues.  Discussions about this event 
with KPS and KBC have not formally occurred yet, but those 

two groups will be invited to participate as well.       
  

Other -Attended a persuasive marketing seminar organized by 
Taste NS and promoted by ACOA on Thursday March 5, 2020 
-Visited West Hants on Thursday Feb 28 with KBC for an 

Economic Development best practices review meeting 

 

Respectfully Submitted, 

Lindsay Young, 

Community & Economic Development Coordinator 
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Town of Kentville 

Department of Engineering & Public Works 

Report to CAC – March 9, 2020 

Submitted by: Dave Bell, Director of Engineering & Public Works 

Administration  Meet weekly with Public Works crew to discuss ongoing works & 
maintenance issues and talk daily with PW foremen to inform them of 
resident calls or complaints. 

Highlights  
 
 
 

Programs and 
Operations  
 

 

 Continue to work on the proposed 2020/21 Capital budget for EPW & 
the Water Commission. 

Highlights  
 
2020/21 Budgets 
 

Projects  
 

Public Works 
 Excluding this last week, we have spent approximately 65% of the 

2019/20 budget for snow & ice removal. 
 

 The tender is out now for 2 pickup trucks for public works and is set 
to close March 19th 2020. 
 

Kentville Water Commission 
 KCA Geothermal Wells – CAO Rice and I met with NSE to express our 

concerns regarding AVRCE’s updated contingency plan for the KCA 
geothermal wells which includes a request to connect to our storm 
sewer on Gary Pearl Drive and potentially bypass their return wells for 
up to 8 months (increased from the current permitted bypass of 90 
days). The meeting went well, and they were in agreement that the 
current 90-day bypass was sufficient and should not be extended to 8 
months.  We have replied to AVRCE regarding their request to connect 
to our storm sewer and although we wouldn’t deny them the 
connection, we suggested that the money would be better spent 

Highlights  
 
Snow & Ice 
 
 
Pickup Trucks 
 
 
KCA Geothermal Wells 
 
 
 
 
 
 
 
 
 
 



 

reconditioning their existing return wells or developing ones and that 
this work should be scheduled for the summer months when the heat 
is off and students are away making the need for a bypass 
unnecessary and also a safer time to have drill rigs on site.  Our 
ultimate preference would of course be for the type of geothermal 
system to be changed to the much safer closed loop system which 
would eliminate the need to extract water at all and eliminate the open 
wells entirely.  I doubt that we will see that happen. 
 

 
Sanitary Sewer Utility 

 The Regional Sewer Committee has set the 2020/21 operating budget 
at $1,512,600 of which $757,100 (50%) is proportioned to the Town of 
Kentville. This is a $30,100 (4%) increase over the 2019/20 operating 
budget (our portion). 

 The past month saw no major operational or maintenance issues with 
the sanitary sewer system. 
 

 
 
 
 
 
 
 
 

Public 
Engagement  
 

 Frequent phone calls and site visits.  
 Drop-ins – Moderate 
 Letter correspondence – as needed 

  

Highlights  
 
 

Meetings and 
Events  

 Senior Staff meetings every Tuesday. 
 Regional Sewer Committee and Technical Sub-committee 

 

Highlights 
 
 
 

Council 
Related 

 Open for questions or concerns from Mayor & Council.  
 

Highlights  
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Town of Kentville 

Office of the CAO 

Report to CAC – February 2020 

 

Administration  
• Valley Waste Resource Management – CAO Meeting with Solicitor for 

the Partners via conference call.     
• Kings Transit – annual budget report being presented at Mach CAC 

• Police Commission – Police Commission met February 13th     

• Union Negotiations –Meetings between 2 members, Chief and CAO 

ongoing 

• The amended Board of Police Commissioners Bylaw is still awaiting 

approval by the Dept. of Justice. 

• Weekly Directors meetings continue 

Highlights  
•   

Projects and 
Programs  

• Kentville Business Park – The Business Park continues to attract 
interest from businesses looking to relocate.  Our commercial realtor 
and staff have revised the marketing approach which has supported 
the increased interest.   

• Calkin Building – The building remains “for sale” with a fair amount 
of interest.   

• The Mentoring Plus Program is moving forward with the interviews 
taking place and the Federal Funding announcement took place on 
February 10th in New Glasgow.  

• The contract for the Dedicated Communication System for Kentville 
Police Services has been awarded to the Town of Bridgewater and 
we have completed the contract with them.  This is an excellent 
opportunity for Municipal co-operation with another Town and will 
also provide a safer environment for our members.  

• Ongoing meetings with staff and Legal to look at ways to streamline 
the selling process for lands in the Kentville Business Park.  This has 

Highlights  
•  



 

resulted in the tightening up of the wording in the covenants 
attached to the sale agreement.  

• Reviewing and updating the Noise Bylaw is ongoing.  This review 
has proven to be more complicated than first anticipated but 
thorough research is being done and a re-write will be provided at 
the April CAC. 

• Review of the Code of Conduct processes. 

• Have begun working with the other Kings County municipal units 
looking at a regional recreation strategy. A committee was formed 
to look at and develop a draft Terms of Reference and I am pleased 
to say that Director Bedingfield and myself are on the Committee.  

• Working on the regional sewer issue is ongoing 
• Reviewing our options for Fire Services. 
• Working with Finance on budget items. 
• Working with staff on numerous projects that are just beginning or 

ongoing. 
• Did an interview with the Valley Harvester. 

• Kings County CAO’s met with the REN Executive Director 
• Participated in the Town of Kentville Flag Day festivities.  Many 

thanks to Ashley and Lydia for their organizing and running of this 
event.  It was very enjoyable!  

• Engineer and myself met with the representatives from NS 
Environment regarding the request from the Centre for Education to 
allow excess water in our storm system from the KCA geothermal 
wells. 

Public 
Engagement  
 

• Emails- on going 
• Drop Ins – on going 
• Phone messages-on going 
• Social Media – seasonally and topic related  

• YouTube / Videos -CAC and Council post meeting video cliparts are 
being posted on the website to inform citizens of the meeting 
highlights.   

• Met with numerous members of the community on several items 
and issues. 

Highlights  
•  



 

 

Other  • N/A  Highlights  
•  

Meetings and 
Events  

• February CAC  
• KBC Board 
• REN LOC meeting 
• Valley Harvester 
• Mentoring Plus Funding Announcement  

• SWPP Meeting 
• Water Commission 
• Met with Solicitors on Legal matters (4)  
• Weekly Directors meetings (4) 
• REN Executive Director  

• NS EMO meeting 
• CAO’s meeting re: VWRM (2) 
• Devils Half Acre Committee  
• Regional Sewer Committee 
• Returning Officer for Upcoming Election 
• REMAC  

• Investment Advisory Committee meeting 
• Board of Police Commissioners meeting 
• Flag Day Event 
• NS Environment 
• Meeting Mentoring Plus Program 

• Meeting with the Police Union Reps (2) 
• Regional Recreation Meeting with Kings County Municipal Units 
• As well as a number of meetings with community members and 

other CAO’s on issues of interest. 
 

 
 

 
Highlights  
 

 

Council Related  • All regular Council related items have been accommodated at CAC, 
Council meetings   

 

      



 

 































RETURNING OFFICER’S REPORT TO TOWN COUNCIL RE 

POLLING DIVISIONS FOR THE OCTOBER 17, 2020, ELECTION 

 

March 2020 

 

 

Polling divisions for the 2020 municipal election are as follows: 

 

Ordinary Polls 

1 – North East 

2 – North 

3 – North West 

4 – East 

5 – Chester Avenue 

6 – School Street 

7 – Palmeter-Glenwood 

8 – McDougall Heights-West 

 

All the above polling divisions are the same as those used in 2016. Descriptions are 

intended to give a general area of town where they are located. Election Day voting will 

be at Kentville Fire Hall. 

 

Mobile Polls 

  9. – Evergreen Home for Special Care, 655 Park Street 

10. – Wedgewood House, 19 Leverett Avenue 

11. – Kings Riverside Court, 125 Webster Street 

12. – Orchard Hall (Shannex), 155 River Street 

 

 

 

 

 

Al Kingsbury 

Returning Officer 

 

March 9, 2020 

 

 

 



2020 MUNICIPAL ELECTION 

 

RECOMMENDATIONS TO COUNCIL 

 

MARCH 2020 

 

 

 

FINAL LIST OF ELECTORS 

I recommend that the final list of electors shall be prepared on August 25, 2020. 

 

 

Al Kingsbury 

Returning Officer 

 

March 3, 2020 



 

 

 

☐ ☐ ☐ ☐ ☐

☐ ☐ ☐

☐ ☐ ☐

☐ ☐ ☐

☐ ☐

☐ ☐

☐ ☐



 



         











                                                              Kings Transit Authority  

2020/21 Operating and Capital Budgets – Kings County 

 

Operating Budget Summary 

 Recommended for Approval by the Board of Directors on February 26th, 2020 
 

 Total Operating Budget for Kings County = $1,860,184 
 Total Revenues and Expenditures are projected to increase by 6.1% 

 Municipal Contributions increase by 9.29% 
 Kentville Share of Municipal Contributions = $194,341 

 
 Main Cost Drivers 

 Operator Wages 
 Risk Allowance 
 Accounting and Finance Charges 
 Bus Purchase – Operating Impacts 
 Strategic Plan – External Support 

 

Capital Budget Summary 

 Kentville Share of Municipal Contributions - $16,000 (no increase) 
 Based on a several assumptions 

 Continuity of annual provincial grants 
 Continuity of annual municipal grants 
 Federal support for Fleet and System upgrades 

 Aging Fleet 
 Numerous units have reached the point of economic replacement 
 Plans of Service Partners have not been finalized 
 Capital replacement plan based on economic service life 

 

Pressures 

 Aging bus fleet 
 Aging building infrastructure 
 Size of administrative staff 
 Size of maintenance staff 

 

Risks 

 Fuel Budget – Significant budget item influenced by world markets and external factors 
 Fare Revenue – Significant funding source that is subject to market conditions, human factors 

and other external factors 
 



Kings Transit Authority 
Capital Budget 2020/21 and Forecast to 2028/2029

Funding 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 Total

Federal - PTIF - Core 700,000                 700,000             375,000              1,775,000        

Federal - PTIF - Annapolis 350,000             325,000         675,000           

Federal - PTIF - Digby 325,000         325,000           

Provincial - PTAP - CORE 357,500            243,750                 243,750             243,750         243,750             243,750             243,750              243,750              243,750          2,307,500        

Provincial - PTAP - Annapolis 140,250            95,625                   95,625               95,625           95,625               95,625               95,625                95,625                95,625            905,250           

Provincial - PTAP - Digby 49,500               33,750                   33,750               33,750           33,750               33,750               33,750                33,750                33,750            319,500           

Municipal/Debt - CORE 80,000               100,000                 319,884             100,000         100,000             100,000             100,000              100,000              100,000          1,099,884        

Municipal/Debt - Annapolis 630,000            630,000           

Municipal/Debt - Digby 630,000            55,925           685,925           

Total funding 1,887,250         1,173,125              1,743,009          1,179,050      473,125             473,125             848,125              473,125              473,125          8,723,059        

Capital purchases Model
Year 

Purchased 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 Total

Buses - CORE

Bus 49 Vicinity 2014 630,000            630,000           

Bus 51 New Flyer D40LF 2005 700,000                 700,000           

Bus 52 (64) New Flyer D40LF 2005 20,000               700,000             720,000           

Bus 53 New Flyer D40LF 2005 700,000                 700,000           

Bus 55 (63) New Flyer D40LF 2005 20,000               700,000             720,000           

Bus 59 Nova LFS/L581 2011 750,000              750,000           

Bus 60 Eldorado EZ Rider 2017 -                        

Bus 61 Eldorado EZ Rider 2017 -                        

Buses - Annapolis -                        

Bus 46 Vicinity 2014 630,000            630,000           

Bus 57 Eldorado EZ Rider 2007 650,000         650,000           

Bus 62 New Flyer D40LF 2005 700,000             700,000           

Buses - Digby -                        

Bus 50 Vicinity 2014 630,000            630,000           

Bus 58 Eldorado EZ Rider 2007 650,000         650,000           

Equipment - CORE 25,000               25,000                   25,000               25,000           25,000               25,000               25,000                25,000                75,000            275,000           

Equipment - Annapolis -                         -                        

Equipment - Digby -                         -                        

Buildings - CORE 25,000               25,000                   25,000               25,000           25,000               25,000               25,000                25,000                25,000            225,000           

Total purchases 1,980,000         1,450,000              2,150,000          1,350,000      50,000               50,000               800,000              50,000                100,000          7,980,000        



Kings Transit Authority 
Capital Budget 2020/21 and Forecast to 2028/2029

Funding 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 Total

CORE Capital Account

Opening Balance - Core 875,116            592,616                 186,366             -                      293,750             587,500             881,250              800,000              1,093,750       875,116           

Plus Funding 437,500            1,043,750              1,263,634          343,750         343,750             343,750             718,750              343,750              343,750          5,182,384        

Less Capital Purchases (720,000)           (1,450,000)            (1,450,000)         (50,000)          (50,000)              (50,000)              (800,000)            (50,000)              (100,000)         (4,720,000)       

Closing Balance - Core 592,616            186,366                 -                          293,750         587,500             881,250             800,000              1,093,750          1,337,500       1,337,500        

Annapolis Capital Account

Opening Balance 438,116            578,366                 673,991             419,616         190,241             285,866             381,491              477,116              572,741          438,116           

Plus Funding 770,250            95,625                   445,625             420,625         95,625               95,625               95,625                95,625                95,625            2,210,250        

Less Capital Purchases (630,000)           -                             (700,000)            (650,000)        -                          -                          -                          -                          -                       (1,280,000)       

Closing Balance - Annapolis 578,366            673,991                 419,616             190,241         285,866             381,491             477,116              572,741              668,366          1,368,366        

Digby Capital Account

Opening Balance - Digby 118,325            167,825                 201,575             235,325         -                          33,750               67,500                101,250              135,000          118,325           

Plus Funding 679,500            33,750                   33,750               414,675         33,750               33,750               33,750                33,750                33,750            1,330,425        

Less Capital Purchases (630,000)           -                             -                          (650,000)        -                          -                          -                          -                          -                       (1,280,000)       

Closing Balance - Digby 167,825            201,575                 235,325             -                      33,750               67,500               101,250              135,000              168,750          168,750           

Totals 1,431,557         1,338,807              1,061,932          654,941         483,991             907,116             1,330,241          1,378,366          1,801,491       1,431,557        

1,887,250         1,173,125              1,743,009          1,179,050      473,125             473,125             848,125              473,125              473,125          8,723,059        

(1,980,000)        (1,450,000)            (2,150,000)         (1,350,000)     (50,000)              (50,000)              (800,000)            (50,000)              (100,000)         (7,280,000)       

1,338,807         1,061,932              654,941             483,991         907,116             1,330,241          1,378,366          1,801,491          2,174,616       2,874,616        

Capital Purchase Notes

The Capital Budget assumes:

$500k of long-term debt or additional capital contribution from the Core owners in 2021/22, which cannot be Gas Tax funds because we are assuming PTIF funding for 50%

$630,000 of Gas Tax Funding from Annapolis and Digby Counties towards the purchase of new buses (one each)

$175,000 of additional Provincial Grant funds will be available for the 2020/21 fiscal years

PTIF2 (or ICIP: Public Transit) funding will be available at 50% of the capital cost of buses where indicated



Kings Transit Authority - Core Partners - 2020/21 Operating Budget

Revenues

Revenue From Own Sources Budget 

2019/20

Budget 

2020/21

% Inc/Dec Comments

4001 Fares $610,000 -100.00%

4021 Fares - Routes 1 and 6 $589,840 1% increase based on improved ridership and revenues

4022 Fares - Route 2 $26,260 1% increase based on improved ridership and revenues

4100 Advertising $29,800 $29,800 0.00% Based on Contract ($2900 per month) - Core allocation

4115 Maritime Bus $863 $0 -100.00% Tenant space now vacant

4004 Miscellaneous Revenue $664 $664 0.00% Allocated

4300 Interest Revenue $996 $0 -100.00% Operating Account status is typically red

Total Revenue from Own Sources $642,323 $646,564 0.66%

Sales of Services

4125 Management Fees $143,539 $168,954 17.71% Annapolis 25.5%, Digby 9.5% of shareable expenses

4126 Mechanic Revenue $63,000 $63,000 0.00% As charged out to Annapolis and Digby counties

Total Sales of Services $206,539 $231,954 12.31%

Sub total of own sources and service $848,862 $878,518 3.49%

Conditional Transfers

4210 Mun. Contribution - Operating $889,082 $971,706 9.29% See attached Fiscal Impact summary

4209 NS-TRIP Grant $4,980 $9,960 100.00% Allocated

4208 Age Friendly Community Grant $10,358 $0 -100.00% No current plans for a 2020/21 campaign

Total Conditional Transfers $904,420 $981,666 8.54%

Total Revenues $1,753,282 $1,860,184 6.10%  

Expenses

Administration

5302 Wages $162,244 $180,000 -10.94%

General Manager, Accounting Coordinator, Customer Service Coordinator 

(Improved Compensation for Accountant)

5302* Benefits $29,203 $18,500 36.65% RRSP, WCB, Medical etc., EI, CPP

5352 Professional Services $10,000 $10,428 -4.28% Budget Estimate for Services of Mike Livingstone

5380 Travel $3,000 $5,000 -66.67% Mileage, Bus Build Inspections (Travel to plant)

5354 Staff Training and Development $3,500 $3,500 0.00% Operator Training

5330 Annual Fees $3,432 $4,015 -16.99% CUTA and Safety Services Nova Scotia Dues for 2020

5346 Office Phones, Internet and 

Answering Service $3,566 $6,650 -86.48% Office Phones and Internet

5441 Answering Service $2,780 $0 100.00% Included in 5346 above

5370 Meeting Expenses $1,500 $1,500 0.00% For Board and staff meetings.

5321 Advertising Expense $2,500 $2,500 0.00% Employment and other advertising

5322 Marketing (Strategy Support) $10,000 $20,000 -100.00% Supported by the NS-TRIP Grant

5336 Office Supplies $5,000 $8,500 -70.00%

5338 Printing $6,000 $7,000 -16.67% Riders' Guides, Tickets and Transfers

5328 Interest and Bank Charges

$6,000 $15,000 -150.00%

Payroll direct deposit, electronic fund transfers, overdraft on operating 

account

5125  Interest Charges $500 $0 100.00% Now included in 5328

5320 Legal and Audit $17,000 $20,244 -19.08% Audit for 2019/20 Year End

5402 IT Services $12,500 $8,600 31.20% Monthly MoK IT Charge, Web Hosting and Sage License

Total Administration Expenses $278,725 $311,437 -11.74%

Facility Expenses

5420  Repair & Maintenance $14,000 $14,500 -3.57% Building and Property Expenses

5419  Cleaning Expenses $5,000 $6,000 -20.00% Supplies only

5422  Electrical Power $10,000 $10,000 0.00%

5423  Heat $10,000 $10,000 0.00%

5421  Snow/Ice Clearing $10,000 $12,000 20.00% Increase based on experience of last winter

Total Facility Expenses $49,000 $52,500 -7.14%

Operational Expenses

5640 Wages $766,793 $804,075 -4.86% Covers 10 Operators, 2 Supervisors, 2 Mechanics and one Maintenance 

Person.  Actual service hours, vacation coverage, bus movements and 

Christmas Bonus.

5520 Benefits $132,421 $137,334 -3.71% RRSP, WCB, Medical etc., EI and CPP

5730  Employee Related Expenses $6,545 $8,291 -26.68%

5360 Miscellaneous Expenses $0 $1,000 N/A New

5640  Wages - Age Friendly $10,358 $0 100.00% No current plans for a 2020/21 campaign.

5220  Benefits - Age Friendly $414 $0 100.00% No current plans for a 2020/21 campaign.

5483 Development & Training $3,000 $0 100.00% Included in 5354 above.

5175 Fees & Registrations $12,758 $0 100.00% Now included in 5760
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Kings Transit Authority - Core Partners - 2020/21 Operating Budget

5760 Fees and Registrations $18,297 N/A Permits, registrations and DoubleMap Annual Fee

5440 Communications (Bus WiFi) $4,567 $0 100.00% Now included in 5775

5442 Radios $4,790 $0 100.00% Now included in 5775

5775 Radios, Cell Phones and WiFi $10,621 N/A Includes TMR2 monthly charges

5780 Professional Services $1,846 $3,000 -62.51% Equipment calibrations and load testing - previously allocated

5782 Tools $1,231 $2,500 -103.09% $500 per mechanic plus breakage and shop tools - previously allocated

5786 Obsolete Inventory $25,000 N/A

Contingent Liability for Vicinity Bus Parts - new and one time, carried by Core 

Owners

5801 Repair and Maintenance Non-

Revenue Vehicles $1,200 N/A New

5800 Repair Maintenance Buses $170,000 $170,000 0.00%

5878 Diesel and Gas $242,250 $247,250 -2.06% 285,000 litres * 0.85 plus additional gas for non-revenue vehicles

5880 Vehicle Insurance $48,966 $51,414 -5.00% General Liability plus vehicles

5880  Tank Insurance $2,000 $2,250 -12.50% Diesel and DEF Tanks

5285 Permits $4,122 $0 100.00% Included in 5760 above

5882 Cleaning Buses $0 $600 N/A Supplies

5080  Advertising $665 $0 100.00% Included in 5884

5410 Signage Buses $615 $0 100.00% Included in 5884

5884 Bus Advertising and Signage $665 N/A

5888 Uniforms $5,250 $7,750 -47.62% $350 for Full Time Operators, $250 for Part Time plus footwear allowances

5980 Commission on Sales $5,000 $5,000 0.00% Ticket Agents and Advertising Coordinator

5846 Employee Awards $1,966 $0 100.00% Included in 5730

Total Operational Expenses $1,425,557 $1,496,247 -4.96%

Total Expenses $1,753,282 $1,860,184 -6.10%  

Surplus/Deficit $0 $0 N/A   
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