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Name:  Cate Savage  

Date: Oct 21 2020 

Date of Last Council Meeting Attended:  September 28th 2020 

Date of Last Council Advisory Meeting 
Attended:  

October 13th 2020 

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

October 5th  Diversity Kings  

Active living plan reviewed with the 

committee Ashly Brooker (active living 

coordinator) – lets create active communities. 
We discussed active living versus active 

transportation. Active living being activity and 
inclusion whereas AT is human powered 

movement. A comprehensive plan is being 

created so that we see a positive 
social/mental/integrated community. It’s 

important for residents to understand that 
bike lanes are a mere portion of these plans. 

Kentville was mentioned in high regards so 
that to Rachel and her team. The only 

comment was around the stock photo in that 

it didn’t appear to be inclusive so that will be 
revisited and adjusted. We are all learning.  

The HR municipal policy was also introduced 
and discussed in some detail. A WIP. 

Newcomer program was also discussed. 

October 7th  IAC  

Report was presented by our IA – we are just 
north of 13 million. We discussed maturing 

GIC’s and bonds coming due that will increase 
our cash position significantly – just north of 

$600,000. This is a great way into amending 

and revising our IPS. Chris will have a draft 
for our next meeting. Our process can be 

slow and steady and will need to be signed 
off by the Minister. We have our funds set 

aside for the 2021 end of March.  

 October 15th  Regional Sewer Committee 

Updates on compliance (env)  
Update from technical committee  

Update from operations and capital  

Update on finances  
 

Two main points from this meeting were that 
the new aeration system is making a 

noticeable difference in the odor and that 
pepsi co has tighten its operations in that 

they are now operating within normal 

guidelines. BOD/TSS/ 
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Conference and Trip Attendance and Synopsis  

Date Conference/Travel Synopsis 

   

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

October 2nd AVCC  

Navigating in the virtual world – workshop – 

delivered by Chamber ED – good content and 

some great learnings on how the Atlantic 
bubble is doing overall  

October 6th  KBC 

Meet and greet campaign at the Main Street 

Station Ball Room …fair attendance on both 
the business front and also the residential 

front. A good way to connect with folks and 
share ideas on what is working and what isn’t 

in the TOK.  

October 17th  Election  Results – Re elected Yipee  
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Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 

Committee Name  
Meeting 

Date: 
 

Meeting 

Highlights: 

 

Budget: 
 

New Projects: 
 

Policy Changes: 
 

 
 

Misc Events 

Date Synopsis 
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Councilor Report 
Kentville Town Council 

 

Name:  Sandra Snow 

Date: 23 October 2020 

Date of Last Council Meeting Attended:  28 September 2020 

Date of Last Council Advisory Meeting 
Attended:  

13 October 2020 

Date of Last Governance Session Attended: N/A 

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

24 Sep 20 VREN Board Meeting Update on activity 

28 Sep 20 Council Meeting Prep 
Agenda and meeting procedure review 
with Interim CAO 

28 Sep 20 Council Meeting 

Noise Bylaw 
LUB – Schools in R2 Zone 
LUB – Election Signs 

Opening of the VIC 
Remuneration Policy 
Meeting Policy 

29 Sep 20 NSFM Valley Regional Meeting 
14 attendees, reviewed the items which 
remain front and centre with the Province 

30 Sep 20 Engage NS Quality of Life Meeting 

30 Sep 20 NSFM Mayors, CAO 
Zoom Call with guest speaker DM Nancy 
MacLellan on seniors 

7 Oct 20 Investment Committee 
Monthly Meeting 
Value 7 Sep 20: $13,593,194 
Value 7 Oct 20: $13,641,215 

13 Oct 20 CAC Meeting 
Staff reports and approval of the Valley 
Waste debenture for $94K 

14 Oct 20 QofL co-leader meeting Preparation for LLT meeting 

15 Oct 20 
VREN Regional Economic 
Recovery Taskforce 

On-going work with recovery  

20 Oct 20 
Quality of Life LLT Network 

Meeting 

A closer look at the data and how to 

proceed 
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Councilor Report 
Kentville Town Council 

 

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

24 Sep 20 KBC Under the Gazebo 
Thursday Night Under the Gazebo – with 
The Sundries 

30 Sep 20 Council Chamber AV Training 
Briefing by installation company on new 
audio-visual system in Council Chamber 

1 Oct 20 Asset Management 
With Director of Engineering completed 
the homework from the cohort session on 
25 Sep for input to FCM. 

1 Oct 20 KBC Under the Gazebo 
Final installment of Thursday Night Under 
the Gazebo – Ghost Walk 

6 Oct 20 KBC 
KBC held the annual general meeting and 
hosted a meet the candidates’ events at 
the Main Street Station 

13 Oct 20 KCA – Pumpkin Book 
Attended KCA to read the Pumpkin People 
Book to four Grade 3 classes with Spike. 

17 Oct 20 Municipal Election 
47% voter participation, almost 89% 
evoted 

21 Oct 20 Mentoring Plus Coffee and Conversation 

Conference Attendance and Synopsis 

Date Conference Synopsis 

25 Sep 20 
Asset Management Cohort - 
Bridgewater 

Attended the conference in Bridgewater 
with the Director of Engineering.  
Excellent cohort input details of current 

system conditions and service levels. 

28 Sep 20 FCM Webinar Table Officer Candidate Speeches 

8 Oct 20 VREN Webinar 
Improving Confidence in the Labour 
Market with ROMAN3 Consulting 

15 Oct 20 FCM AGM Election of new Board of Directors 

16 Oct 20 
Asset Management Cohort - 
Bridgewater 

Attended the conference in Bridgewater 
with the Director of Engineering and GIS 
Technician.  Excellent cohort developed. 
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Councilor Report 
Kentville Town Council 

 

Misc Events 

Date Synopsis 

1 Oct 20 
Det Aldershot Change of Command parade for Major Brian Brooks and pig 
roast 

13 Oct 20 Presentation to Airforce Recruit Class at Det Aldershot on Women in the CF 

15 Oct 20 Interview with Saltwire – going forward after election 

17 Oct 20 
Stockings were Hung fundraiser for Chrysalis House, cooking with Fat 
Frank video recording. 
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RETURNING OFFICER’S REPORT TO TOWN COUNCIL 

 

October 28, 2020 

 

Conducting a municipal election during the COVID-19 pandemic brought new challenges this 

year. To comply with physical distancing guidelines and accessibility challenges, the Help 

Centre for electronic voting was moved to Kentville Recreation Centre. Face masks for election 

workers, hand sanitizer and frequent sanitizing of equipment and voting areas were required at 

the Help Centre and during paper ballot voting at Kentville Volunteer Fire Department. 

 

Electronic (eVoting) was used again this year, in addition to traditional voting by paper ballots 

on election day, October 17. eVoting was used exclusively for advance voting, from October 8 to 

October 16, and on election day. eVoting, via the Internet and telephone, was provided by 

Intelivote Systems Inc., of Dartmouth. 

eVoting worked well through the advance voting period and on election day. Apart from a 

minimal number of electors needing help accessing the system over the Internet or by telephone, 

the system worked well. Christine Mader and I staffed a call centre in Kentville Recreation 

Centre throughout the advance voting period. 

Merging eVoting with traditional paper voting worked well again. 88.9 percent of voters (2,040) 

used electronic voting, 1,871 over the Internet and 169 by telephone. On election day, another 

11.1 percent (256) voted by paper ballot. Concern about potential COVID-19 infection may have 

been a factor in increasing internet and telephone voting from 71.9 percent in 2016 and reducing 

paper voting from 28.1 percent, a change of 17 percentage points. 

Assistant Returning Officer Gerry MacIsaac provided excellent supervision during voting at 

Kentville Volunteer Fire Department, accommodating electors voting and registering there. Two 

computer operators checked in electors and three voting stations were staffed. One Registration 

Officer provided online registration for persons not yet on the list of electors. Two greeters met 

electors and directed them to computer operators and one person was employed to sanitize voting 

compartments after each use. 

Because of COVID-19 pandemic restrictions we were unable to conduct traditional Mobile Polls 

at Wedgewood House for Seniors, Evergreen Home for Special Care, Kings Riverside Court and 

Orchard Court. Instead, senior employees at each facility were appointed as Deputy Returning 

Officers and assisted residents with electronic voting. All proceeded well, with no problems. 

 

Auditor 

Diane Lindsay again provided auditing services for eVoting. She kept detailed records of all her 

tests to confirm confidence in the electronic system and confirmed validity of results on election 

night. 

 

  



Candidates/Results 

Mayor 

Sandra Snow, the only candidate for mayor, was elected by acclamation. 

Council 

 

 

 

 

 

  

 

 

 

 

 

Rejected ballots:         5   

Eligible voters:  4,913  

Number voting: 2,296 

Percentage:     46.7% 

Conseil scolaire acadien provincial (Acadian School Board) 

In addition to serving as the town’s Returning Officer I served as Returning Officer for the 

Greenwood District of Conseil scolaire acadien provincial. Hélène Lavigne was elected by 

acclamation as the member. 

Conclusion 

I wish to express my thanks for the co-operation and assistance of Interim CAO Brian Smith and 

other members of town staff, Assistant Returning Officer Gerry MacIsaac, and all election 

workers. 

This concludes my report for the 2020 Municipal Election. 

 

 

 

Al Kingsbury 

Returning Officer 

 

 

  COUNCIL 
Candidate Total 

John Andrew 1,092 

*Craig Gerrard 1,148 

*Paula Huntley 1,192 

*Cathy Maxwell 1,155 

Stephen Pearl 1,107 

*Cate Savage 1,513 

Frank Twohig  768 

*Gillian Yorke 1,198 

*Andrew Zebian 1,536 

*Elected   
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Candidates/Results 

Mayor 
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October 19, 2020 

 

Dear Mayor Snow and Council: 

The AVRL would like to thank Kentville’s council for appointing Lynn Pulsifer  as your 

representative for the last 4 years.  Lynn was a valued representative for Kentville on our board 

and her dedication to seeing the Kentville library become an award winning library was greatly 

respected. We look forward to the continuing support of  the Town of Kentville in the delivery 

of library service to the citizens of Kentville.     

 As you deliberate your next AVRL Board appointment, I am sharing the following information 

on  behalf of the Annapolis Valley Regional Library (AVRL) Board.  

The AVRL Board Bylaws (revised and approved June 2020) include the following language 

pertaining to the membership on the Board... 

 Article III  MEMBERS:  

Section 1:  The Library Board shall be made up of one representative from each 

participating municipal funding unit.  

Section 2:  The Province of Nova Scotia shall be represented by two members of the 

Board as appointed by the Governor in Council.  

Section 3:  Additional representatives may be appointed with the agreement of all 

member parties.  

Section 4: The Chief Executive Officer shall be an ex-officio member of the Board  

Section 5: Each appointing body has complete discretion in its appointments to the 

Board within the following guidelines: no current staff member of the 

AVRL shall be appointed to the Board; no former staff member of the 

AVRL shall be appointed to the Board within a period of five years from 

the date of the separation from service with the AVRL; and no Board 
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members shall be re-appointed to the Board if they have failed to attend 

at least 50% of the regular, special and Board committee meetings in the 

previous year unless absence was due to a justifiable cause.1 

Section 6: All members are expected to adhere to the AVRL Board Member Code of 

Conduct Policy2 (EX - 0015).  

Under Article III, Section 1, and depending on your Bylaws, Council has the option of appointing 
a citizen representative to the Board.   

Additionally, the AVRL Board has identified attributes that would certainly be of benefit in a 
member of the Regional Library.  These include: 

 Wanting to see the library grow and develop; 

 Believing wholeheartedly in the importance of the library and its value to the 
community; 

 Endorsing the mission and vision statements of the library3. 
 Caring passionately about the library; 

 A willingness to work at improving knowledge of library services; 
 Understanding the importance of Intellectual Freedom of Information; 
 A willingness to be an advocate for the library and its principles. 

Finally, I look forward to working with your appointment to the AVRL Board - I am confident 

that your representative will thoroughly enjoy the experience, as there are always numerous, 
positive library initiatives on the horizon.  As part of AVRL's COVID-19 strategy, we are 
committed to community recovery, which has resulted in many new exciting services for our 
citizens. 

Kindest regards, 

Janet Ness 

Chair,  
Annapolis Valley Regional Library 
(902) 538-BOOK Ext 1101 

                                                             
1 The AVRL regular Board Meetings are scheduled for the 3rd Thursday of September, November, February, April, 
and June from 6:00pm-8:00pm.  Special Meetings are called as required. 
2 Attached for your reference.  Approved June 2019 
3 Mission St atement - The Annapolis Valley Regional Library builds strong communities through the sharing 
of places for collections and connections [June 2017]. Vision Statement - Our Vision is to provide innovative 
services that contribute to the quality of life, affirm our sense of community, and enhance our spirit of 
discovery and lifelong learning [June 2017].   
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Policy           

Policy Name: AVRL Board Member Code of Conduct 

File Name: EX - 0015 

Date: June 13, 2019 

Review Date: 
 
June 2021 

Related Policies: AVRL Board By-Laws 
  

PURPOSE: 
As the governing body for the Annapolis Valley Regional Library, it is important that AVRL 
Board Members conduct themselves in an ethical and professional manner when conducting 
AVRL business.  The purpose of this policy is to describe the ethical standards all AVRL Board 
Members are expected to observe. 
 

POLICY: 
 
Ethical and professional conduct includes, but is not limited to: 
 
1. Unity: 
 1.1 Act in the interests of the library members and the community the AVRL  
  serves, over and above other interest group involvement, membership on  
  other boards, or personal interests; 
 1.2 Express individual viewpoints but work harmoniously toward consensus as  
  much as possible; 
 1.3 Speak with "one voice" once a decision is reached and a motion is passed by  
  the Board; 
 1.4 Respect Board authority since individuals may not act on behalf of the Board.  
  This includes interactions with the public or the media; 
 1.5 Refrain from individually directing the CEO or staff; 
 
 Additional Code of Conduct for the Library Board Chair: 
 1.6 Assume no authority to make decisions outside Board-dictated mandate; 
 1.7 Assume no authority to speak for the Board on issues not yet decided; 
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2. Financial Accountability: 
 2.1 Avoid situations where personal advantage or financial benefits may be  
  gained; 
 2.2 Avoid using the position to obtain employment for self, family or friends; 
 2.3 Resign from the Board if seeking employment with the AVRL; 
 
3. Professional Accountability: 
 3.1 Respect the agenda and abide by decisions on rules of order; 
 3.2 Attend regularly and inform the CEO about expected absences prior to  
  meetings; 
 3.3 Be prepared for all Board and committee meetings; 
 
 Additional Code of Conduct for the Board Chair: 
 3.4 Ensure all issues that belong to Board governance are brought to the Board  
  for consideration, and that all relevant material has been disseminated; 
 3.5 Keep deliberation fair, open, thorough, but also efficient, timely, orderly and  
  to the point. 
 
4. Personal Accountability: 
 4.1 Treat others in a courteous, dignified, and fair manner using the AVRL  
  Respectful Workplace Policy as a benchmark; 
 4.2 Encourage and respect the diversity of viewpoints, skills and expertise; 
 4.3 Respect confidentiality appropriate to issues of a confidential nature; 
 4.4 Acknowledge in writing that you have read, understand, and agree to the  
  behaviours outlined in this policy; 
 4.5 Take responsibility for professional development through continuing   
  educational opportunities, and participation in library organizations/events; 
 4.6 To be an advocate for the AVRL and its mission wherever, and whenever the  
  opportunity arises. 
 
DUTIES AND RESPONSIBILITIES OF THE OFFICERS OF THE BOARD 
 
Duties and Responsibilities of the Chair:  

a. The Chair of the Board shall preside at all meetings of the Board, preserve order, 
and decide all questions on order.  

b. The Chair of the Board shall initiate the process for the Chief Executive Officer’s 
annual performance review, as defined by the Board.  

c. It shall be the duty of the Chair to:  
i. Call the meeting to order; 
ii. Announce the business before the Board in accordance to the agenda;  
iii. Receive and submit, in the proper manner, all motions presented by the 

Board members;  
iv. Put to a vote all questions which are regularly moved and seconded, and 

to announce the results;  
v. To decline to put to a vote all motions which infringe the rules of conduct;  
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vi. Enforce the rules of conduct and of decorum;  
vii. Represent the Board and abide by its decisions;  
viii. Adjourn the meeting when the business is completed; 
ix. Be an ex officio member of all committees; 
x. Act as the official spokesperson for the Board; 
xi. Act as the official liaison with the CEO; 
xii. Is a signing authority of the Board; 
xiii. Act as the official representative of the Board to the community in both 

public and private meetings.  
 

Duties and Responsibilities of the Vice-Chair 
a. To preside at Board meetings if the Chair is absent from the meeting, or, for any 

periods during which the Chair is present at the meeting but temporarily leaves 
the chair, or, for the discussion of any item in which the Chair has disclosed an 
interest; 

b. To perform the remaining duties of the Chair if the Chair is unable for any reason.  

 
Duties and Responsibilities of the Treasurer: 

a. To Chair the Finance Committee; 
b. To develop the Annual Operating Budget, in collaboration with the CEO and Board 

Chair; 
c. To be a signing authority for the Board. 
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Town of Kentville 
354 Main Street 
Kentville NS  
B4N 1K6 

October 7, 2020 

 

Town of Kentville Mayor and Council, 

Central Kings Community Health Board is one of the 37 Community Health Boards in 
Nova Scotia.  We are a committed group of volunteers legislated to be the voice 
between the community and Nova Scotia Health of what is needed to create healthier 
communities through improving the social determinants of health.  Some social 
determinants are income inequality, physical environments and racism; how 
individuals’ place in society affects them.   

The Town of Kentville is in our catchment area.  We regularly work with various 
departments as partners.  We appreciate the collaborative approach we have found 
with the Town. 

We learned that the Town Council passed a motion to change the name of Cornwallis 
Street, and that the committee is to include representation from the local Indigenous 
community.  This kind of initiative reflects a commitment to creating an environment 
in Kentville that addresses at least two of the social determinants.  It will create a more 
welcoming physical environment through visibly changing the name of the street.  By 
having an indigenous representative in the process, it gives voice to those harmed by 
involving them in a solution that reflects their experiences.   

Canadians engaged in a profound Truth and Reconciliation process to address a 
history that included systemic acts to remove Indigenous culture and experience of 
official wrongdoing.  The resultant Calls to Action specifically named 94 ways we can 
act to reflect a willingness to make the necessary changes to reflect these truths.  
Although none requested the removal of statutes or changing names of public places 
Call to Action 79 ii states in part:  

Page 39 of 41

mailto:ckchb@nshealth.ca
https://www.instagram.com/centralkingschbns/
file://ch-deptshares.cdha.nshealth.ca/crhb-shared$/CHB/WESTERN/Central%20Kings%20CHB/Advocacy/2020-2021/fb.me/centralkingschb


  
 

121 Orchard Street Berwick NS B0P 1E0 
Co-Chairs: Penni Burrell & Tracy Matheson  

Coordinator: Olivia Pattison 
Phone: 902-538-7088 

Email: westernCHBs@nshealth.ca 
Instagram: centralkingschbns 
Facebook: Central Kings CHB 

 

2/2 
 

 

79 ii Commemoration to integrate Indigenous history, heritage values…into 
Canada’s … heritage and history. 

We hope the incoming Council will continue the work initiated by the previous council 
in this important work all Canadians must do to create more equity in our 
communities.   

 

Sincerely,  

 

 

Penni Burrell & Tracy Matheson, Co-chairs 
Central Kings Community Health Board  
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Town of Kentville 
Parks & Recreation Department  
354 Main Street 
Kentville NS  
B4N 1K6 

 

October 7, 2020 

 

Town of Kentville Parks and Recreation,  

 

On behalf of the Central Kings Community Health Board, I would like to thank you for 
your dedication to parks and recreation.   

During our engagement with community members in developing the Western Zone 
Community Health Plan we heard that people have challenges with availability and 
access to healthy living, recreation, and wellness programs in their communities.   

In Kentville there is something for everyone – all ages and all seasons.  We would like 
to acknowledge the wonderful addition of the outdoor musical equipment to the 
community in Memorial Park.  Kentville has such a variety of activities to get people 
active and outside.  Now with music, it can play a role in mental health and self-
expression in the community.  Central Kings Community Health Board wanted to 
extend our gratitude for the efforts you have made, and continue making to promote 
inclusive health and wellness in the town.   

We appreciate the collaborative approach we have had with the Town and would like to 
continue to be connected and work together on future initiatives.   

 

Sincerely,  

 

Tracy Matheson & Penni Burrell, Co-chairs 
Central Kings Community Health Board  

Cc: Town of Kentville Mayor and Council; Chief Administrative Officer  
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