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2021-02-08 Kings REMO – Town of Kentville CAC Meeting 1

Dan Stovel
Regional Emergency Management Coordinator (REMC)

Town of Kentville
CAC Meeting

COVID-19 Update
2021-02-08
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COVID-19 Update

22021-02-08 Kings REMO – Town of Kentville CAC Meeting

•National Overview

•Provincial Overview

•COVID Testing

•Vaccines
•National Update
•Provincial Program
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COVID-19 Update - National

32021-02-08 Kings REMO – Town of Kentville CAC Meeting

Total Cases

789,651

Recovered Cases

721,075

Active Cases

46,740

As of 2021-02-03
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COVID-19 Update - National

42021-02-08 Kings REMO – Town of Kentville CAC Meeting

Canada’s 7-day 
Rolling Average 
has steadily 
declined over the 
last 24-days

As of 2021-02-03
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COVID-19 Update - National

52021-02-08 Kings REMO – Town of Kentville CAC Meeting

The number of people 
experiencing severe 
illness continues to 
decrease across 
Canada

An average of 117 
COVID related
deaths daily

3,799 Hospitalizations

• Declined by 12%

808 ICU

As of 2021-02-03
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COVID-19 Update - National

62021-02-08 Kings REMO – Town of Kentville CAC Meeting

Virus Variants:

• 135 B.1.1.7 variant

• 13 B.1.351 variant

New virus variants that spread more easily 
could lead to a rapid rise in COVID-19 cases

Government of Canada continues to advise 
against non-essential travel outside Canada

As of 2021-02-02
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COVID-19 Update - Provincial

72021-02-08 Kings REMO – Town of Kentville CAC Meeting

• March 15
• first case of COVID 

reported in NS

• March 22
• State of Emergency

• March 23
• NS Public Health Act 

Order of Chief Medical 
Officer of Health
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COVID-19 Update - Provincial

82021-02-08 Kings REMO – Town of Kentville CAC Meeting

• Active Cases
Atlantic Provinces

291
as of 2021-02-03
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COVID-19 Update - Provincial

92021-02-08 Kings REMO – Town of Kentville CAC Meeting

• Reporting of cases in NS by NSHA 
Health Zone

• Western zone Primary Assessment 
Centres
• Bridgewater (Gateway Plaza)

• Digby (Digby Station)

• Shelburne (Roseway Hospital)

• Berwick (Fire Hall) 

• Wolfville (Acadia University Club)

• Yarmouth (Visitor Information Centre)

Nova Scotia Health Authority
Management Zones
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102021-02-08 Kings REMO – Town of Kentville CAC Meeting

https://novascotia.ca/coronavirus/data/
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COVID-19 Update - Provincial

112021-02-08 Kings REMO – Town of Kentville CAC Meeting

Rapid testing is offered for people who:
• Are over 16

• do not have symptoms

• have not travelled

• have not visited a potential exposure location

• have not been in contact with someone who has 
tested positive
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COVID-19 Update - Provincial

122021-02-08 Kings REMO – Town of Kentville CAC Meeting

Negative Test

A negative test is a ‘Snapshot’ in time – it’s telling 
you that, at that exact second you are tested, the 
virus was not detected

It does not mean you’re not infected

A negative test today does not mean that a 
person will be negative tomorrow or the day 
after that
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COVID-19 Update - Provincial

132021-02-08 Kings REMO – Town of Kentville CAC Meeting

Variant Testing:

Testing for variants is done through a time-consuming 
process called genomic sequencing, which requires 
highly specialized staff and equipment and takes days 
to return results – precious time when variants 
spread more widely

8 Labs across Canada (not in Nova Scotia)
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COVID-19 Update - Vaccines

142021-02-08 Kings REMO – Town of Kentville CAC Meeting

• Canada has Agreements in 
place with 7 vaccine 
developers

• 2 approved
(Pfizer-BioNTech & Moderna)

• 80 million doses purchased

• 3 other manufacturers have 
submitted documentation for 
review

https://covid-vaccine.canada.ca/
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COVID-19 Update - Vaccines

152021-02-08 Kings REMO – Town of Kentville CAC Meeting

Pfizer-BioNTech

• Q1:  4 million doses of vaccine

Moderna

• Deliveries every 3-weeks

• Q1:  2 million doses of vaccine

Page 36 of 171



COVID-19 Update - Vaccines

162021-02-08 Kings REMO – Town of Kentville CAC Meeting

2021 Q1 (Jan-Mar)

• Initial supply of Track 1 vaccines (Pfizer & Moderna)
• Canada to receive 6M doses

• Long-Term care residents & Staff

• Seniors who live in the community beginning with those who are over 
80 years of age, then people over 75 and then people over 70

• Health-care workers directly involved in patient care
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COVID-19 Update - Vaccines

172021-02-08 Kings REMO – Town of Kentville CAC Meeting

• 1.56%
NS Population 
Vaccinated (single dose)
(as of 2021-02-02)

• Nova Scotia reserving 
2nd dose to ensure 
availability for those 
who receive 1st dose

• Dose Interval
21-days (Pfizer)
28-days (Moderna)
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COVID-19 Update - Vaccines

182021-02-08 Kings REMO – Town of Kentville CAC Meeting

2021 Q2 (Apr-Jun)

• Expand beyond initial vulnerable groups into 
other health care workers and essential workers

2021 Q3 (Jul-Sep)

• Likely be the summer of 2021 before vaccines can be offered to the 
broader community

• Likely into the Fall of 2021 before finally finished with COVID 
immunization
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COVID-19 Update - Vaccines

232021-02-08 Kings REMO – Town of Kentville CAC Meeting

Very important as the Vaccination Program rolls out that 
Nova Scotians continue to follow Public Health Protocols

Wash
Hands
Often

Physical
Distancing

Disinfect
High-Touch

Surfaces

Stay Home
If Feeling
Unwell

Wear A
Mask
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COVID-19 Update - Vaccines

242021-02-08 Kings REMO – Town of Kentville CAC Meeting

Nova Scotia Vaccination Program - Volunteers

http://www.nshealth.ca/volunteer
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Questions

“COVID is not going away any 
time soon” Dr Strang, 2021-02-03
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⚫ Page 1 

 

Memo 
To: Dan Troke, CAO 

From: Debra Crowell, Director of Finance 

CC:  

Date: January 23, 2021 

Re: TAX EXEMPTION – SECTION 69- 2021/2022 

BACKGROUND 

Every year Town Council provides a partial tax exemption to individual property 
owners who meet certain requirements.   Council must pass the necessary resolution 
annually setting out the maximum exemption and the income ceiling.  As a guideline, 
the Town sets the income ceiling at a level equal to the maximum Old Age Security 
(OAS) and Guaranteed Income Supplement (GIS) paid to a married couple.   

AUTHORITY 

The authority to grant a tax exemption to any person is found in the Municipal 
Government Act, Section 69 entitled “Low income tax exemption policy”.  This 
section states: 

That “income” includes a person’s total income from all sources for the calendar 
year preceding the Town’s fiscal year and includes the income from all other 
members of the same family residing in the same household but does not include an 
allowance paid pursuant to the War Veterans’ Allowance Act (Canada) or pension 
paid pursuant to the Pension Act (Canada). (S.69 (1)) 

That Council may grant an exemption to the extent set out in this resolution for a 
person whose income is below the amount set out in the policy. (S.69 (2)) 
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⚫ Page 2 

That Council may provide that a person applying for an exemption pursuant to this 
Section shall provide proof confirming the person’s income.  (S.69 (3)) 

That the policy to grant an exemption from taxation may:  

Specify the exemption extends to persons who are residents of the municipality 
or property of a ratepayer occupied as the ratepayer’s principal residence. (S.69 
(4) (a)) 

Provide that where a property is assessed to more than one person, any of them 
who is entitled to an exemption may receive only the portion of the exemption 
equal to that person’s share of the total assessment for the property. (S.69 (4) 
(b)) 

Specify a date, not less than thirty days after the filing of the assessment roll, 
after which no application for an exemption will be received. (S. 69 (4) (c))  

ANALYSIS 

For 2020, a single Old Age Pensioner, eligible for OAS and GIS received $18,363, 
while a married couple both eligible for OAS and maximum GIS received $27,971. 

The following table cites the comparative information for a five-year period.   

TAXATION 
YEAR 

 

INCOME 
CEILING 

$ 

EXEMPTION 
AMOUNT 

$ 

# OF 
PERSONS 

TOTAL OF 
EXEMPTIONS 

$ 

2016/17* 25,778 241 to 512 43 12,310 

2017/18* 26,127 244 to 519 42 12,468 

2018/19* 26,507 246 to 524 36 11,650 

2019/20* 27,048 253 to 539 44 13,052 

2020/21* 27,619 256 to 544 37 11,334 

 

*In 2014, the Town moved to a sliding income/exemption scale. The exemption 
is increased annually by the cost-of-living figure used for the assessment CAP by 
Property Valuation Services Corporation.  For 2021, the CAP rate is 0.3%. 
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All participants of the program in 2020 will be sent an application for the 
exemption in 2021.  As well, notice will appear on the Town’s website and other 
means of social media detailing the particulars of the program. 

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution for Low 
Income Tax Exemption for the 2021/22 year be approved and forwarded to 
Town Council for ratification. 

Exemption amount:     $257 to $546 

Income ceiling:      $27,971  

Deadline for applications:   June 30, 2021 
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RESOLUTION 

LOW INCOME TAX EXEMPTION-TOWN OF KENTVILLE 

BE IT RESOLVED by Council of the Town of Kentville 

THAT an exemption from taxes for the period April 1, 2021 to March 31, 2022 be 
granted pursuant to Section 69 of the MGA, as follows: 

Income Range (per annum) Exemption Amount 
2021/2022 

 < $12,000   $546 

$12,001-$16,000 $433 

$16,001- $18,000 $327 

$18,001- income ceiling $257 

 

THAT the exemption be granted to persons whose total income from all sources (and 
including the income of all other persons of the same family residing in the same household 
as the applicant ratepayer) for the year 2020 is equal to or less than $27,971. (An 
allowance paid pursuant to the War Veterans’ Act (Canada) and the Pension Act (Canada) is 
excluded, as is a tax rebate provided by the Province.) 

THAT the property must be occupied by the applicant ratepayer. 

THAT where a property is assessed to more than one person, any of them who is entitled to 
an exemption may receive only the potion of the exemption equal to that person’s share of 
the total assessment for the property, but where different interests are not separate, then to 
that portion determined by the treasurer, whose determination is final. 

THAT no application for an exemption will be considered unless made on or before the 30th 
day of June 2021. 

THIS IS TO CERTIFY that the foregoing resolution 
was passed at a duly called meeting of the Town 
Council held on the       day of      AD 2021. 

GIVEN under the hand of the Town Clerk and under 
the corporate seal of the Town of Kentville this      day 
of      AD 2021. 

                        ______________________________________ 
              Dan Troke, Town Clerk 
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Town of Kentville 

Community & Economic Development (CEDC) 

Report to CAC – February 8th, 2021 

Submitted February 2nd, 2021 

 

Programs and 
Operations  
 

• It is clean up month in the CEDC office which means final 

reports are being put together for the grant funding the 
Town received for both the Centre Square Activation 

Project and the Gateway sign installations. 
 

• Preliminary budget asks are also being put together as we 

try and plan for a tourism season in 2021.  The season will 
look very different again, but we have hopes and plans to 

open the VIC for a full season this year, in addition to 
adding a few small event type activities that the Visitor 
Centre can host.  Manager Susan is on stand-by and 

happy to be returning if things go to plan.  A regular 
season at the Centre runs from Mid-May to Mid-October.        

 

Projects & 
Beautification  
 

 

• Fire and Ice Beautification is here and ready for 
installation the week of February 8th.  This February 
beautification effort is new for Kentville, as normally when 

holiday things are removed, we stay rather bare until 
flowers arrive in the spring.  As part of an overall plan for 

creating new life and energy in Kentville during the bleak 
winter months, and to support the Fire and Ice 
(non)Festival, these new installations downtown will 

certainly make an impact.  This year is a teaser only, as 
per COVID regulations, and we are cobbling together our 

displays with leftover budget.  But the décor this year will 
lay a foundation to build on in future years.  Get your 
selfie stick ready, it’s going to be beautiful!  

 

Tourism /events 
 

 

• The First ever Kentville Fire and Ice Festival was planned 
for Feb 10-15th.  This new event was born from a 

community member who sits on the new Events 
Committee struck by KBC as recommended in the newly 
adopted KBC Event Strategy document.  The “Fire and 

Ice Winter Carnival” is a collaboration between KBC, the 
Town, and community volunteers.  Although the 

restriction extension has prevented our group from 
moving forward with many of the coordinated group 
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activities that were originally planned, we are falling 

back to plan B and rolling out a flurry of local marketing 
to encourage folks to visit Kentville on their own time 
with their bubble people to enjoy all the winter fun 

Kentville has to offer, both in outdoor recreation 
opportunities and downtown shopping/dining/relaxing 

opportunities.  Some marketing examples are attached 
to this report for Council’s information.     
 

• Since the last report we have had confirmation from the 
Apple Blossom Festival that they are not planning 

anything for 2021.  In addition, there has not been any 
mobilization of the Multicultural Festival event team or 
the Devil’s Half Acre group for 2021.  It is expected that 

these organizations will delay a regrouping until 2022, 
but we stay in tune with those folks and will confirm as 

things continue to unfold.   
 

Other  
• The vacant Mentoring Plus Program Coordinator position 

has been filled!  Kori Levy joined the team and started 

work on January 18th.  Kori is still getting her feet wet, 
but anyone interested in the program can reach Kori via 

the contact info provided on the website.       
 

• The Kentville Business Community Board has worked 

diligently and thoughtfully on a proposal for a new funding 
agreement for Council’s review.  The proposal includes an 

outline of planned activities and the Board is excited about 
the potential of the group moving into the next few years!   

Meetings and 
Events 

January 2021 
5 – AVR Morning Show spot 
6 – STORM 

7 – Mentoring Plus Interviews 
11 – Tourism Operators group zoom: planning for 2021 

12 – Mentoring Plus Interviews 
12 – KBC Events Committee meeting 

12 – AVR Morning Show spot 
13 – Private meeting re: Business Park  
13 – NS Business and Labour Economic Coalition zoom 

13 – KBC Board Meeting 
13 – Introductory call w/Shelter Movers  

14 – Tourism Operators group zoom 
15 – Fire and Ice committee meeting 
19 – AVR Morning Show spot 

20 – STORM 
21 – NS business and Labour Economic Coalition zoom 

21 – Inclusive programming for Centre Square: conference call 
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Respectfully Submitted, 

Lindsay Young, 

Community & Economic Development Coordinator 
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2020 Yearly Report 
 

 

 

 

 

 

Prepared by: Chief Cecchetto 

For:  Kentville Police Board of Police Commission 

Date:  January 26, 2021 
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STAFFING 

Current compliment – 17 officers (1 Chief, 1 Deputy Chief, 4 Sgts, 11 Costs), 1 By Law Officer, 4 

FT admin/Backcheck, 4 PT Backcheck.   4 Auxiliary (volunteers) 

2020 saw many changes within KPS.  Our compliment was increased by 1 for the re-instatement of a GIS 

officer.  We had retirements of D/C Brown & Sgt Dunfee.  Three officers resigned and moved on to 

Halifax Regional Police.  Hiring of three F/T officers has just been completed to replace those officers 

and we still have one term position filling in for a LTD. 

 

GIS 

The GIS position started in June of 2020. The files quickly turned to a full caseload for the officer which 

resulted in successful investigations of Human Trafficking, home invasions, drug work, and weapons 

seizures.  The officer assigned resigned in November and the position was vacant until Jan 14th when 

staffing allowed us to transfer a patrol officer to this position.   

 

SCEU 

Our Additional Officer is assigned to work with the Kings County Integrated SCEU section. TOK is 

reimbursed $100,000 from DOJ for this resource.  The SCEU team consists of 1 KPS member and 3 

RCMP members from New Minas. The unit works on files across Kings County including many drug and 

weapons related files.  This work in the County is a very effective measure in controlling the crime that 

spreads throughout the county and into Kentville.   The unit is always available for Kentville specific files 

when we need their dedicated efforts. 

 

CISNS 

We continue to have an officer seconded to the CISNS position.  This is a fully funded position from the 

RCMP and they work on files across the Province deemed to be of significant intelligence purposes.  The 

KPS officer and his RCMP partner work out of our building. 

 

BYLAW 

KPS has one full time bylaw officer.  2020 brought changes to the position with the addition of the S/Cst 

working with the Planning section of TOK following up on by-law complaints received by their office.  

He also continues to conduct parking enforcement within the town daily.   Numbers of tickets were down 

significantly in 2020 as we did not wish to discourage customers doing business in Kentville so discretion 

was used regarding the timed parking.   

 

PROACTIVE EVENTS 

KPS does not have a dedicated school/community officer since decreasing the number of officers several 

years ago. Therefore, all members are responsible for ensuring community events are staffed and upon 
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request doing pro-active presentations. The officers are also expected to do foot patrols in the Downtown 

core daily and report those hours on their daily log.  

The Chief & Deputy Chief sit on several local committees to ensure Police representation in our local 

community.  2020 and Covid did impact the number of events held within the Town and limit our 

attendance at KCA. We are hopeful that 2021 will allow us to hold events such as bike rodeos as the 

Health measures are lessened. 

 

BACKCHECK 

Covid has had an impact on the number of BACKCHECK files we have done in 2020.  We have reduced 

the number of staff to 2 f/t & 3 p/t. The number of files did increase in the fall but have fallen again as 

Covid numbers increased across CANADA and health measure were put in place across Provinces.   

 

 

BODYWORN CAMERAS 

KPS was a leader in the Province with the implementation of Body Worn cameras approximately 3 years 

ago. With the calls for changes to the Justice system and more accountability after the death of George 

Floyd, we received a lot of positive media attention. Other agencies reached out to us for our policies, 

experiences, and opinions on BWC.  

 

OT STATS 

 Court Investigation Training Shift 
replacement 

Stat Special 
events 

SCEU Total 

2018 466 224 354 916 357 322 202 2,841 

2019 439 407 290 861 390 329 146 2,862 

2020 246    470 170 665 366 144 194 2,255 

 

 
CALLS FOR SERVICE  

 

Calls for service include unfounded and unsubstantiated CC, Federal & Provincial statutes.   

 Total Calls 

2018 2957  

2019 3671  

2020 3575     
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BREAKDOWN OF CALLS FOR SERVICE (BY TYPE) 

Call type 2018 2019 2020 

Arson 1 0 3 

Assault Persons (including 
with weapon) 

84 101 77 

Assist General Public 82 161 188 

Assist other agency 139 246 246 

Breach Conditions 87 78 60 

Breach of Peace/Cause 
Disturbance 

81 121 144 

Break/Enter residential 11 16 12 

Break/Enter Commercial 8 4 4 

Child Pornography 4 0 1 

Counterfeit Currency 2 1 0 

Drug Possession 9 7 13 

Drug Trafficking 8 3 0 

Extortion 0 1 1 

Firearms Act 1 2 11 

Fraud 75 66 106 

Hate Crimes 0 1 0 

Homicide (incl attempt) 0 0 0 

Human Trafficking 0 0 2 

Impaired driving 27 30 47 

Liquor Act 25 52 28 

Mental Health 121 189 183 

Mischief 77 58 72 

Missing Person 0 23 12 

Municipal Bylaws 104 131 151 

Quarantine Act  0 0 31 

Robbery 1 2 3 

Sexual Assault 9 17 11 

Sex Offences 5 5 4 

Suspicious Persons 160 184 197 

Threats 47 52 47 

Traffic accidents 122 163 116 

Traffic Offences 613 654 764 

Theft of vehicle 9 5 6 

Theft over $5000 13 8 11 

Theft under $5000 90 118 86 

Weapons Offence 2 4 0 
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Town of Kentville 

Department of Engineering & Public Works 

Report to CAC – February 8, 2021 

Submitted by: Dave Bell, Director of Engineering & Public Works 

Administration  Meet weekly with Public Works crew to discuss ongoing works & 
maintenance issues and talk daily with PW foremen to inform them of 
resident calls, concerns, or complaints. 
 

Highlights  
 
 
 

Programs and 
Operations  
 

 

 Completed first draft of 2021/22 Operating Budgets for 
Transportation, Water & Sanitary Sewer and have begun updating five 
year Capital plans in preparation for first budget meetings. 

 

Highlights  
 
2021/22 Budgets 
 

Projects  
 

Finance & Recreation Reception Improvements 
 

 The security and COVID renovations for the Finance and Recreation 
departments are now complete. We opened to the public on February 
1st and the reopening has gone smoothly with new security and contact 
tracing protocols in place. 

 
Public Works 

 Excluding this last week, we have spent approximately 20% of the 
2020/21 budget for snow & ice removal – hopefully Mother Nature 
cooperates, and we stay on this pace.  
 

Kentville Water Commission 
 A minor watermain break was detected on George Street and repaired 

on January 12, 2021. 
 

 We will be upgrading to new water utility tracking and billing software 
early in the new fiscal year which will help staff track water usage 
trends and will assist with customer inquiries and anomaly tracking. 

 
 

Highlights  
 

 
Town Hall Open  
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Sanitary Sewer Utility 
 

 The past month saw no major operational or maintenance issues with 
the sanitary sewer system. 
 

Public 
Engagement  
 

 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meeting. 
 Letter & email correspondence – See attached response to residents 

of Mitchell Avenue regarding emergency egress. 
  

Highlights  
 
Mitchell Avenue 

Meetings and 
Events  

 Senior Staff meetings every Tuesday 
 January 6nd OHS Meeting 
 January 11th CAC via Zoom 
 January 14th Regional Sewer Committee 
 January 27th CUPE Labour Management Meeting 

 

Highlights 
 

Council 
Related 

 Open for questions or concerns from Mayor & Council.  
 

Highlights  
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CAO Report for the Town of Kentville     February 8, 2021 

 

First, I would like to thank Council and staff for the warm welcome to the Town.  There is certainly a lot 

of good things happening. 

I would like to thank staff for all their hard work and preparedness to get Town Offices open to the 

public.  Monday February 1st the offices were open from 10 to 3.  These hours will be expanded over the 

coming weeks. 

The lease with the Kentville Historical Society has been signed. 

I had an opportunity to meet with the developer of Miners Landing who has supplied a drawing for a 

proposed trail connecting the north side of the complex to the Harvest Moon Trail.  Attached is a copy of 

the drawing (See Appendix A).  This will be a future item for discussion during the capital budget 

presentation. 

As the Town looks at Active Transportation improvements and ways in increase affordable housing over 

the next few years, I would like to raise the idea of council considering zoning changes to vacant land 

currently zoned C2 or making changes to the zoning definitions themselves to allow for multi-unit 

development in these areas.  Such a change can be considered on specific vacant properties or on all 

vacant properties zoned C2.  Either change would require amendments to the Municipal Planning 

Strategy (MPS) and would take approximately (5) five months.  If desirable by council such a change 

would create clearer paths forward for the development community if they were looking to build multi-

unit residential on lands currently zoned C2. 

 

 

Submitted by:  Dan Troke, CAO for the Town of Kentville 
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TO:   Council  

SUBMITTED BY: Dave Bell, P.Eng, Director of Engineering & Public Works 
      
DATE:   January 20, 2021 

SUBJECT:                    Emergency Egress Concerns – Residents of Mitchell Avenue  
 

ORIGIN 
On November 28, 2020 a group of residents from Mitchell Avenue submitted a letter, signed by 
nearly twenty residents on the street, expressing safety concerns regarding the lack of an 
emergency exit and evacuation plan. Staff have considered these concerns and consulted with the 
Kentville Volunteer Fire Department in preparing this report for Council. Enclosed is a copy of that 
November correspondence. 
 
BACKGROUND 
Mitchell Avenue is a short street which ends near an access point to a Town water supply 
installation and the Harvest Moon Trail. The only access/egress point for the street is on Park 
Street, in between two business locations, one of which is home to a heating fuel and stove dealer. 
The residents have made the point that there had been assurances provided some time ago that 
there would be a connecting road provided to connect the street to Baden Powell Drive, a nearby 
street that does have a gravel pathway to the Harvest Moon Trail. The concern expressed by the 
residents is that in the event of a fire or other incident, emergency vehicles could block or impede 
a quick exit from their street. They have asked for a safe, permanently maintained alternate exit 
route. 
 
DISCUSSION 
 
Unfortunately, there are a number of streets in the Town with a similar configuration to Mitchell, 
including Maxwell Place, Hillcrest Avenue, Smith Avenue, Henry Street and Braeside Drive. While 
the provision of a second exit for the residents of Mitchell Street would be a good thing to achieve, 
there are some important concerns about linking the street to the Harvest Moon Trail itself, which 
would seem to be the easiest link to create.  Firstly, the grades at the end of Mitchell Street are 
very steep, and this hill would not provide a safe connection. Secondly, the Town would have to 
be concerned about allowing vehicles to access the trail at any point, surprizing pedestrians and 
other users. The water well and related facilities at this location also have to be protected from 
traffic, particularly during emergency situations. 
 
The residents have asked for safe vehicular egress from the street in the event of an emergency, 
and we suggest some of this concern relates to the existence of propane storage tanks near that 
Park Street exit. In checking with KVFD, vehicular egress in the event of an emergency involving 
propane gas is unlikely – the Emergency Response Guidebook requires responders to first 
eliminate all sources of ignition. The minimum safe evacuation distance for a small leak is 300m, 
800 for a large leak and 1600m in case of fire. Any evacuation of the residents on the street would 
be determined after a careful assessment of the incident, prevailing winds and other 
considerations, but it is likely that any evacuation of residents would be on foot. 
 
In summary, although there could be improvements made to improve pedestrian access to the 
Harvest Moon trail for residents of Mitchell Avenue, it does not appear that there is a good rationale 
to create a new link for vehicle egress at the end of the street. 
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POLICY IMPLICATIONS 
N.A. 
 
BUDGET IMPLICATION 
There are no budget implications to the maintaining the current situation with the street end. 
 
ATTACHMENTS 
November 28, 2020 letter from residents 
 
RECOMMENDATION 
That Council receive this report and advise the residents of Mitchell Avenue that their request for 
a new emergency exit from their street as outlined in their November 28, 2020 letter cannot be 
provided. 
 
 

Town of Kentville Decision Wheel: 
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Memo 
To: Kelly Rice, Chief Administrative Officer 

From: Debra Crowell, Director of Finance 

CC:  

Date: July 6, 2020 

Re: COMMENTS ON PACE PROGRAM 
 

I’ve been on the periphery of the PACE program since the inception, which initially 
culminated with the passage of Chapter 97- Property Assessed Clean Energy Program on July 
4, 2016. 

In a nutshell, I am not in favour of this program.  I view it as a form of downloading upper 
level government initiatives onto the municipal realm. 

These are my comments: 

• This is a duplication of services- Efficiency NS and Nova Scotia Power offer similar 
programs and are better positioned-personnel-wise and financially-to manage the 
programs. 

• The Town of Kentville is not a bank.  This program essentially puts the Town in that 
position.  Property owners who wish to “green” their properties have access to not 
only the two programs noted above but also could have access to their own-source 
financing- a line of credit, savings accounts, loans, etc. 

• The Town will be assuming the risk as a lender.  PACE programs do not utilize credit 
checks, which is at standard procedure for commercial lenders to mitigate risk. 
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⚫ Page 2 

• This program will have a negative effect on the Town’s cash flow, which would be 
further aggravated by the COVID-19 pandemic.  The effect of COVID will be with the 
us for at least the next couple of years.  These are early days- only time will tell how 
deeply COVID’s effect has cut.  

o If property owners don’t stay current with their payments, the Town still has 
to make its payment to FCM on a scheduled basis.   

o The use of reserves is not an option.   

▪ Our capital reserves have been budgeted for the next 5 years through 
the capital budget for specific projects.  Capital reserves smooth out 
our own capital financing and/or provide funding for emergency 
repairs (for example).   

▪ Our operating reserves exist to finance some budgeted operating 
expenditures (such as the election, collective agreement 
settlements), to prevent the Town from posting a deficit position end 
of year (this year- possibly due to COVID) and to maintain stabilization 
of the Town’s property tax rates.   

▪ If funds are borrowed, the Town’s debt repayment, through the 
operating fund, will increase. This means all taxpayers take on part of 
the burden for improving another’s property.  Typically, debt 
repayment is tied to capital acquisition.  This debt provides no 
increase in the Town’s accumulated surplus position. 

• The Town’s borrowing capacity will be affected.  While any long-term debt taken for 
PACE will not affect the Town’s Debt Service Ratio (DSR) for its Financial Condition 
Index, our DSR WILL be affected, as the PACE borrowing will be included in the 
Provincial evaluation for the Town’s future debt capacity.   This will limit the amount 
the Town is able to borrow for its own future capital acquisitions.  The result could be 
the postponement of important projects such as Burke Subdivision and MacDonald 
Avenue, for example. 

• I would propose the Town needs to be the leader in green initiatives by getting “its 
own ducks in a row”.  A better use of Town funds would be increasing our own 
green programs by committing to capital acquisitions such as installing charging 
stations throughout the Town, purchasing electric vehicles for our fleets (where 
possible) and installing solar panels on our own buildings (where practical).   This 
would ensure that our own assets are improved and we are aiding in the cause. 
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February 3, 2021 

 

Dear Mayor, CAO, Town Council, and Staff, 

On behalf of the Kentville Business Community (KBC), we would like to thank the former Council for 

their support of our organization and our efforts in the business community. 

The year 2020 was a time of uncertainty for many, and KBC was not immune. Many of the events and 

projects KBC had planned were put on a backburner in order to provide the support that was needed 

during the pandemic. Furthermore, 2020 saw the departure of two important figures at KBC. The former 

Executive Director – Zach Best – took a new position at the Valley REN, and the former President – Wade 

Tibbo – scaled back his community involvement while he welcomed a new family member. We thank 

both Zach and Wade for the energy and commitment they put into KBC. They have left behind a legacy 

of providing KBC a solid foundation on which to grow. 

Over the last four years, KBC has run many successful initiatives in the business community such as the 

façade improvement program, the Multicultural Festival, and the KBC promotional videos.  With a new 

Executive Director (Genevieve Allen Hearn) and a new President (Paul Dixon) at the helm, we feel we 

can continue to build on these initiatives, while also bringing new ideas and a fresh perspective to the 

organization. 

Regardless of the challenges presented this year, KBC has accomplished much over the past twelve 

months, and we are extremely proud of the efforts undertaken by the Board and its supporters through 

such an adverse time.  

• A comprehensive Strategic Plan for events engagement in Kentville; 

• Under the Gazebo – weekly public programming that activated Centre Square during Town of 

Kentville’s beautification pilot project; 

• The Great Pumpkin Palate Pleaser and Pumpkin People displays in empty storefront windows – 

providing Pumpkin People Festival visitors a reason to explore downtown while in the area; 

• Holly Days Festival – a partnership between KBC and Town of Kentville that married ToK 

activities with downtown commerce; 

• Re-useable bags and buy local campaign – galvanizing excitement about using the 

#wearekentville hashtag and promoting downtown merchants; 

• Phase 2 of our Discover Kentville video series - continues to generate excitement with residents 

as well as promotes the Town to a broad audience.  

These are all new initiatives that KBC organized during a pandemic, under public health restrictions. 

Once restrictions are lifted, we have many more exciting plans! 

Proposal 

Kentville Business Community is requesting that the Town of Kentville allocates $135,000 in annual 

funding for KBC over the next four fiscal years. KBC has approximately $60,000 in reserves that it will 

add to this amount annually, resulting in an annual budget of $150,000.  
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You will see in KBC’s 2021 budget and four-year strategic plan that the funding is allocated to address 

the following priorities in the business community: 

• Marketing & Promotions; 

• Engagement & Communication; 

• Support & Recognition; 

• Infrastructure & Investment. 

Additionally, KBC will seek special project and event funding from sources such as regional economic 

development agencies, as well as provincial and federal funding bodies, to provide further financial 

support. As indicated in the 2021 budget, KBC has submitted a grant to TreeCanada for $3,500 to 

support the ‘Blossoming Kentville’ initiative, whereby KBC and Town of Kentville plan to plant edible 

trees that will be in blossom during the Apple Blossom Festival.  

The KBC Board is requesting a single, multi-year funding agreement that encompasses all line items in 

the budget, which reflects our strategic priorities over the next four years. It is our hope to streamline 

the efforts of our strategic plan by eliminating the requirement of separate special project funding 

requests.  

KBC will continue to strengthen our relationship with the Town of Kentville and work collaboratively on 

organizing high quality events and programming in town. We will also continue to act as a conduit of 

information between the business community and the Town of Kentville, offering input on 

development, infrastructure and policy changes that impact the business community. 

 

We thank you for your time and consideration of our request. 

 

Sincerely, 

 

Paul Dixon, President 

 

 

Genevieve Allen Hearn, Executive Director 
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EXECUTIVE
DIRECTOR'S MESSAGE
What a memorable year it has been !  We will certainly remember 2020 for some

not very desirable reasons ,  but there are some good news stories that came out

of surviving a lockdown and living through a global pandemic as well .  

Kentville 's business community showed resilience and innovation during a

challenging period ,  and will come out stronger in the end .  Many shops created

more robust online shopping or delivery options ,  some have taken the time to

improve the look and flow of their shops and offices ,  and others have welcomed

the advent of a surge in 'buy local '  consciousness .  

Most worthy of mention ,  is the many organizations and businesses in the Town

of Kentville who have supported folks who needed help during a difficult time .

The efforts put into volunteering ,  offering free delivery ,  and providing donations

to those in need has brought this community closer together .

This past year ,  former Executive Director Zachary Best took a position with the

Valley Regional Economic Network .  We wish him all the best and thank him for

the years he put into Kentville Business Community .

I am excited to take on this new role as Executive Director ,  and look forward to

building relationships with the business community in Kentville !

Genevieve Allen Hearn ,  Executive Director
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Without question 2020 has been a year that we will not soon forget .  Lockdowns ,

business closures and social distancing have become part of our lives .  Despite

this ,  almost all of our local businesses continue to survive and as vaccinations

begin ,  we believe that Kentville will come out the other side stronger than ever .

2020 has also been a year of transition for the KBC .  Our Executive Director ,  Zach

Best has moved on to an exciting opportunity with the Valley REN and our

President ,  Wade Tibbo has moved on to an exciting new role as a Father !  We are

grateful to them both for the hard work they committed to the organization

and wish them all the best in their future endeavours .  

Regardless of the challenges presented this year ,  KBC has accomplished much

over the past 12 months and I am extremely proud of the efforts undertaken by

the Board and its supporters through such a difficult time .  

Looking into 2021 and a post-pandemic world ,  KBC is poised to take on new

challenges with a freshly written strategic plan and preparations already

underway for the day when we can get back to holding events ,  promotions and

continuing to support business .

I wish to congratulate every business in Kentville for showing their strength

during this time and representing what a true business community looks like in

the face of adversity .  

Paul Dixon ,  Board Chair

PRESIDENT'S MESSAGE

Page 152 of 171



VISION

 

 

Engagement &
Communication: Act as a

conduit of information for

the business community and

engage businesses and

organizations in downtown

events ,  activities ,  and projects .

STRATEGIC PILLARS

 

ORGANIZATIONAL
PROFILE

 

MISSION

 

BOARD OF DIRECTORS & STAFF

 

 Kentville is the vibrant ,  diverse business and

professional centre of the Valley .

KBC works to create a community which is supportive

and welcoming to current and future businesses ,

professionals ,  and organizations ,  and to attract people to

shop ,  use services ,  and spend time in Kentville .

Support & Recognition:
Support the growth and

synergy of businesses and

organizations in Kentville ,  and

celebrate successes .

 Marketing & Promotion:
Promote shopping ,  using

services ,  and doing business in

Kentville .

Infrastructure & Investment:
Advocate for and assist with

development and

beautification efforts in the

downtown .

Paul Dixon - President

Mark Paish - Treasurer

Hillary Webb - Board Member

Jason Blanchard - Board Member

Jaimie Peerless - Board Member

Gary Morse - Board Member

Lindsay Young - Ex-Officio

Genevieve Allen Hearn - Executive Director

Doug Ralph - Communications CoordinatorPage 153 of 171



ENGAGEMENT & COMMUNICATION
There was a targeted effort to improve KBC 's communication with

businesses ,  as well as how KBC engages businesses in 2019/2020 .

EVENTS STRATEGY

The quieter days during the pandemic offered

an auspicious time to dig into strategy

development .  KBC took this opportunity to

create an events strategy ,  to better inform

budget decisions and allocation of human

resources related to events and activities in

Kentville .  Facilitated by Kitchen Table

Consulting ,  the process involved surveys ,  key

informant interviews ,  and guidance from an

advisory committee .

The full report can be found on the KBC

website .

KEY FINDINGS

 

85% OF
BUSINESSES AGREE
THAT KBC SHOULD
SUPPORT EVENTS

 

BUSINESSES
BELIEVE THAT

ENGAGING WITH
PRE-EXISTING
EVENTS IS THE

BEST WAY TO GET
INVOLVED

 

BUSINESSES
BELIEVE THAT
SUPPORTING

SEASONAL EVENTS
MOST ALIGNED

WITH KBC'S
INTERESTS

“It’s important to have a central area that’s rich in colour and art in which to
host events.” - Survey Respondent

“Events need to be in harmony with the business community and promote
downtown as a destination.” - Survey Respondent
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ENGAGEMENT & COMMUNICATION
 

While COVID-19 prevented KBC from organizing the annual Multicultural

Festival ,  Devour !  Sip & Savour ,  or support other annual events in town ,  KBC

was still able to offer events that encouraged the use of outdoor public

facilities and the patronage of local businesses .

 

Responding to the Town of Kentville 's request to activate Centre Square

during the Square 's beautification pilot project ,  KBC organized six weekly

outdoor events showcasing local artists ,  musicians ,  storytellers and more .

Activities took place August - October ,  and were so successful that KBC has

planned to turn Under the Gazebo into an annual program .

 

Piggybacking on the popularity of the Pumpkin People Festival ,  KBC

implemented ways to enourage visitors to spend more time in Kentville 's

downtown core .  KBC commissioned Tides Contemporary Art Gallery to

create pumpkin people displays in empty storefront windows ,  and ran a

month-long event whereby local restaurants and cafes offered a specialty

pumpkin item on their menu .  Page 155 of 171



 

The pièce de résistance this year was the collaboration between the Town of

Kentville and KBC to offer a multi-day Christmas event that encouraged foot

traffic throughout the town .  This ,  paired with KBC 's 'buy local '  campaign ,  was a

great way to encourage citizens and visitors to shop in Kentville during the

holiday season .  

 

The event involved a Santa 'drive-by ' ,  the lighting of the town Christmas

tree ,  a holiday market ,  and a late night shopping party ,  as well as a

consolidated schedule of events that included Town of Kentville activities ,

KBC activities ,  and activities run by the Kings County Museum and private

businesses .  88% of businesses said they saw an increase in traffic during the

weekend of Holly Days ,  and 72% of businesses declared they saw an

increase in sales during the event .  This partnered event illustrated the

power of collaboration .  In a post-pandemic future ,  KBC envisions getting

involved with other assets in our community such as the Kentville library ,

the Kentville Historical Society ,  the Kentville Curling Club ,  the Kentville

Silver Gliders ,  Valley Cheer ,  NSCC ,  KCA ,  and the Kings Family Resource

Centre to provide a major ,  week-long event .

“It made people move around the square, and it was the busiest evening I've
seen in years. Keep building on this!" - Holly Days Survey Respondent
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INFRASTRUCTURE & INVESTMENT
While the pandemic set the façade program timelines back slightly ,  there

will still be five façade projects completed by the end of spring 2021 .  The

front of 41 Aberdeen is complete ,  and the back of 41 Aberdeen Street facing

Centre Square will be completed in the spring .  12 Cornwallis Street

underwent a complete transformation ,  and showcases a modern take on

the two-storey brick buildings found throughout the Town of Kentville .  55-

61 Webster Street also underwent improvements this year with a new paint

job and updated lighting .  As well ,  plans are underway to paint another bold

mural in the Town of Kentville ,  using a talented artist from Tides

Contemporary Art Gallery .  This project is expected to be completed by end

of May .

41 Aberdeen Street (above) and 12 Cornwallis Street (below) received

facade funding .
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INFRASTRUCTURE & INVESTMENT
In November KBC offered a 'micro-grant '  program ,  giving businesses

$200 rebates on exterior holiday décor to make the town look extra

special during the holiday season .  Twenty-six businesses participated ,

and the business community response was overwhelmingly positive .  88%

of businesses declared that decorating on the third week of November

works well for their schedules ,  and they would be happy to participate

again next year .

girliture and Freedom Miniatures (above) were holiday micro-grant

recipients .  

KBC 's Events Strategy identified that Kentville is the epicenter of the Apple

Blossom Festival ,  but there are no blossoms to be found in town !  KBC applied for a

TreeCanada Edible Tree grant to plant apple trees throughout town ,  with the

support of Town of Kentville 's Parks & Recreation Department .  
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Businesses and organizations needed a different kind of support during the

lockdown and subsequent COVID-19 restrictions .  There were an unfortunate

few businesses that couldn 't survive the pandemic pressures ,  but most

found ways through .  Kentville Business Community acted as a conduit of

information during the uncertainty of the lockdown .  KBC sits on a regional

economic development task force ,  led by Valley Regional Enterprise

Network ,  to stay abreast of developments and opportunities for businesses

and organizations during the pandemic .  This information was then relayed

to KBC members through communication channels including newsletters

and KBC 's Facebook page .  

 

Despite the restrictions imposed by the pandemic ,  KBC still found ways to

support and recognize businesses in town .

SUPPORT & RECOGNITION

Retailers across town (above) were given #wearekentville bags to help promote

their shops during the holiday season .  Valley Stove & Cycle (bottom ,  left)

received the David White Trophy for 'Most Holiday Spirit '  for their décor and

Bricks & Birches (bottom ,  right) were welcomed to Kentville through KBC 's new

'welcome program '  that includes a welcome gift package ,  a feature in KBC 's

newsletter ,  and a post on KBC 's social media platforms .
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MARKETING & PROMOTION
During a stay-at-home year ,  all eyes were on computer screens .  Kentville

Business Community contracted a Communications Coordinator in the early

fall ,  who took this moment in time to build content for a captive audience .

Facebook and Instagram engagement increased significantly this past year .

 

Additionally ,  the website was revamped to be more user-friendly ,  and the

newsletter - which KBC uses as it 's main form of communication with

members - has adopted a regular monthly schedule .  Currently ,  there are over

400 newsletter recipients (increase of 100% since 2019) .

The new interface makes

navigating the KBC website

more user-friendly (left) .

 

Instagram and Facebook

followers and engagement

with content has seen a

significant increase this past

year (below) .

KBC has also teamed up with Town

of Kentville to develop a streamlined

message for happenings in Kentville .

The community page in The

Grapevine (left) is an example of a

collaborative marketing strategy

between KBC and the Town of

Kentville .
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MARKETING & PROMOTION

On the coattails of two successful Discover Kentville promotional videos

with Canopy Creative ,  Kentville Business Community signed on for five

more videos to highlight the unique offerings in town .  When the lockdown

order was announced ,  KBC released a 'Project Stay Home '  video with

thoughtful and heartfelt messages from businesses and residents .  This

video received KBC 's most views yet - with 48 .6K views to date .

 

Shortly after the lockdown lifted ,  KBC released a 'Welcome Back '  video

showing residents enjoying the sunnier weather and participating in retail

experiences around town .  This video has been viewed 40 .9K times so far .

 

The holidays brought some uncertainty .  Mask wearing was enforced ,  and

the Atlantic 'bubble '  had closed .  But one thing was certain - people wanted

to support local businesses to ensure their survival through a challenging

period .  Around the same time ,  the plastic bag ban was enforced

provincially .  KBC used this opportunity to hand out re-useable

#wearekentville branded bags to businesses ,  and highlight these bags in a

promotional video .  The result was KBC 's most creative video yet - a holiday

shopping video from the perspective of a re-useable bag .

 

KBC used this promo as a launchpad for a 'buy local '  campaign ,  as well as a

'tag for the bag '  give-away ,  using the branded bags filled with items seen in

the video .
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Kentville Business Community

Operating Budget

2021/2022

Revenue

Town of Kentville Core Funding 135,000$                   

Cash Reserves 15,000$                     

TreeCanada 3,500$                       

Total Revenue 153,500$                   

Expenses

Labour Costs

Professional Fees 37,500$                     

TOTAL 37,500$                     

Marketing & Communications

Print Advertising 3,500$                       

Radio Advertising 3,500$                       

Online Advertising 1,500$                       

Video Production 15,000$                     

#wearekentville window decals 1,500$                       

Communications (rack cards, welcome 

packages) 5,000$                       

TOTAL 30,000$                     

Operational Expenses

Bank Charges 300$                          

Office Expenses 500$                          

Telephone 300$                          

Travel -$                           

Website & Software Fees 2,000$                       

Legal Fees 150$                          

Liability/Directors Insurance 1,000$                       

Meals & Entertainment 500$                          

Membership Fees 200$                          

Postage 50$                             

Accountant 2,500$                       

Board Events/Meetings 1,000$                       

Conferences & Events 500$                          

Miscellaneous 500$                          

TOTAL 9,500$                       

Business Support

Façade Improvement Program 15,000$                     

New Business Incentive Program 10,000$                     

TOTAL 25,000$                     

Events/Seasonal Promotions
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Seasonal Décor Grants 15,000$                     

Event Grants 6,000$                       

Event Infrastructure 4,000$                       

Event Implementation 10,000$                     

Re-useable #wearekentville bags 5,000$                       

TOTAL 40,000$                     

Infrastructure Support

Comfort Station 8,000$                       

Edible Tree Planting 3,500$                       

TOTAL 11,500$                     

Total Expenses 153,500$                   
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Kentville Business Community 

Strategic Plan  

2021 - 2025 
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Kentville Business Community 
Strategic Plan  

2021-2025 
 

info@kentvillebusiness.ca   www.kentvillebusiness.ca  

 

 

 

 

 

Vision Statement: 

 

Kentville is the vibrant, diverse  

business and professional centre of the Valley.  
 

 

 

Mission Statement: 

 

KBC works to create a community which is supportive and welcoming to current 

and future businesses, professionals, and organizations, and to attract people to 

shop, use services, and spend time in Kentville. 

 

 

 

 

 

 

 

Page 165 of 171

mailto:info@kentvillebusiness.ca
http://www.kentvillebusiness.ca/


Kentville Business Community 
Strategic Plan  

2021-2025 
 

info@kentvillebusiness.ca   www.kentvillebusiness.ca  

KBC Strategic Pillars  

Engagement & Communication 

Act as a conduit of information for the business community and engage businesses and 

organizations in downtown events, activities, and projects 

Support & Recognition 

Support the growth and synergy of businesses and organizations in Kentville, and celebrate 

successes 

Marketing & Promotion 

Promote shopping, using services, and doing business in Kentville 

Infrastructure & Investment 

Advocate for and assist with development and beautification efforts in the downtown 

 

 

KBC Priorities 2021-2025 

• Increase business engagement in projects and events 

• Foster awareness and understanding of KBC 

• Attract wider audiences to downtown Kentville 

• Improve organizational effectiveness of KBC 

 

 

 

 

 

 

 

Page 166 of 171

mailto:info@kentvillebusiness.ca
http://www.kentvillebusiness.ca/


Kentville Business Community 
Strategic Plan  

2021-2025 
 

info@kentvillebusiness.ca   www.kentvillebusiness.ca  

PRIORITY: ENGAGE BUSINESS COMMUNITY 

Goal: An engaged network of businesses and organizations in Kentville that collaborate for 

more effective business success. 

Objectives: 

• Offer opportunities for businesses and organizations to participate in town events and 

programs 

• Incentivize beautification efforts for downtown business and organizations 

• Encourage communication and feedback on matters that impact businesses and 

organizations in Kentville 

• Encourage volunteering for KBC on a working committee or board of directors 

Initiatives: 

• Partner with the Town of Kentville and other organizations to include business 

participation in downtown events.  

• Continue and build on micro-grant programs to encourage seasonal décor during high 

traffic months in Kentville such as Harvest/Pumpkin People Festival, Christmas, and 

Apple Blossom. 

• Leverage tools such as online surveys and polls, as well as hold consultation sessions to 

obtain feedback on matters that impact businesses and organizations in Kentville 

• Establish terms of reference and a recruitment strategy for volunteer committees 

• Develop a board recruitment strategy and succession plan 

 

PRIORITY: BUILD AWARENESS 

Goal: A high level of trust and interdependence between the business community and KBC 

Objectives: 

• Improve communication between KBC and the business community, and vice versa 

• Provide pertinent information to businesses and organizations on a regular basis 

• Celebrate the success of businesses, organizations, and KBC initiatives 

• Evaluate the efficacy of programs 

Initiatives: 

• Ensure registered businesses and organizations in Kentville are on the e-newsletter list 

• Improve the open rate of the e-newsletter list  
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Kentville Business Community 
Strategic Plan  

2021-2025 
 

info@kentvillebusiness.ca   www.kentvillebusiness.ca  

• Develop a social media strategy that encourages businesses to watch the newsfeed 

• Address communication barriers within membership, particularly those businesses and 

organizations that do not use social media or the e-newsletters 

• Include success stories in promotional materials and media releases 

• Use short-term KBC stickers/signage to indicate where grant money is spent (façade 

program, décor grants, event sponsorship, etc.) 

• Distribute a calendar of events to businesses and organizations  

• Build an evaluation process into all programs and initiatives 

• Develop a more user-friendly and informative website 

 

Goal: A community that is recognized as being a welcoming and supportive environment for 

new business owners, organizations, and entrepreneurial activity. 

Objectives: 

• Ensure new businesses and organizations are informed and included in any KBC 

communications 

• Provide opportunities for new businesses, organizations, and entrepreneurs to benefit 

from the experience of established businesses and organizations 

• Incentivize entrepreneurs to open a business in Kentville 

Initiatives: 

• Create and deliver welcome packages that include information about KBC, the Town of 

Kentville, and other regional economic development organizations to new businesses 

and organizations 

• Develop an online welcome package for home-based businesses 

• Work with the Town of Kentville’s Community & Economic Development department to 

create a streamlined start-up package for potential businesses owners and 

entrepreneurs 

• Offer a ‘new business’ stream under the façade program to assist with initial brick-and-

mortar start-up costs for physical assets such as signage, lighting, and paint 

• Organize networking events that encourage established businesses and organizations to 

meet with new, incoming, and potential businesses and organizations 

• Offer professional development workshops 

• Promote available commercial space and land available for development 

• Research successful incentive programs for potential business owners and 

entrepreneurs 
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• Partner with NSCC on finding ways to welcome students and retain talent (work 

programs, mentorship programs, town tours) 

 

PRIORITY: ATTRACT AUDIENCES 

Goal: Kentville is recognized as one of Nova Scotia’s best places to shop, work, and do business. 

Objectives: 

• Effective promotion of Kentville to target audiences across the province 

• Telling the story of Kentville and what makes it unique 

• Brand recognition and widespread use of the #wearekentville hashtag 

Initiatives: 

• Continue the creation of promotional videos, with focus on niche industries and topics 

of interest in the Town of Kentville 

• Develop a social media strategy to attract attention online 

• Develop an annual marketing strategy to implement in collaboration with businesses 

and the Town of Kentville 

• Establish KBC brand through #wearekentville marketing initiatives and campaigns 

• Develop relationships with media outlets through consistent press releases, 

communication, and invitations to events and activities 

 

Goal: Kentville is an attractive destination for daycations (one day visits) and staycations (short-

stay tourist experiences). 

Initiatives: 

• In accordance with the recommendations in the KBC Events Strategy, develop and/or 

improve programming, events, and activities that will draw people downtown 

• Advocate for, and assist with, developing infrastructure to attract visitors and large 

events such as accommodation, accessible parking, and a downtown comfort station 

(public washrooms, drinking fountain, baby changing station) 

• Advocate for, and assist with, the development of cultural infrastructure (outdoor music 

and theatre venues, cultural hubs, culture walks, etc.) 

• Advocate for, and assist with, the revitalization of the Kentville Farmers’ Market 
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• Investigate available funding from various levels of government that can assist with 

event and infrastructure development 

• Work with the Town of Kentville to activate Centre Square and develop it as a popular 

outdoor event venue 

• Create day itineraries for a variety of tourism experiences (culture tourism, sport 

tourism, history tourism, arts & entertainment tourism, culinary tourism) 

• Invest in beautification projects such as planting apple trees, street post banners, 

murals, and holiday décor 

 

PRIORITY: IMPROVE ORGANIZATIONAL EFFICACY 

Goal: An organization that is run efficiently and effectively. 

Objectives: 

• Determine a new leadership strategy for KBC 

• Develop an updated strategy to support board effectiveness 

• Maintain and update current data on businesses and organizations in Kentville 

Initiatives: 

• Leverage online tools for effective data collection (membership forms, commercial 

availability, business registry, etc.) 

• Review, revise and define staff and board roles and responsibilities, and organizational 

policies and procedures. 

• Audit board development materials to assess gaps and need for additional support 

materials and updated policies 

• Develop new materials and policies as required 

• Maximize board member strengths and recruit board members based on skills sets to 

build board capacity 

Goal: Strong relationships with the Town of Kentville and other regional partners (Valley REN, 

AVCC, CBDC, WBDC, Acadia Entrepreneurship, NSCC, etc.) 

Objectives: 

• Hone a close, transparent, and mutually beneficial working relationship with the Town 

of Kentville 

• Stay informed of regional projects, grants, and business support programs 

• Be an ally for regional partners  
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• Invite Town of Kentville and regional partners to events, public meetings, and initiatives 

Initiatives: 

• Celebrate the successes of the Town of Kentville and other regional partners 

• Find ways to cross-promote or partner on events/activities with the Town of Kentville 

and other regional partners 

• Seek ways to get involved on task force committees, steering committees, etc. 
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