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annapolisvalleycap.ca

Working together to support communities:

preventing and reducing alcohol-related harms

It is not that we drink; it is how we drink.
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Purpose:

• To shift the culture of alcohol in Kings and Annapolis Counties.

Mission: 

• To reduce the harms related to the misuse of alcohol in Kings and 
Annapolis Counties. 

Vision: 

• To create a vibrant and successful community free of harms related to 
our culture of alcohol use.
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What is the Culture of Alcohol 
Use?

• Persistent alcogenic environments… 
everything is telling you to drink… 
everywhere we look

• Understood to be the norm (much like 
tobacco back in the day)

• Influences group beliefs, attitudes and 
social interactions

• Creates identity
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What are alcohol-related 
harms? 

• Health – a class one carcinogenic

• Interpersonal violence/Relationships

• Injury

• Productivity/Absenteeism

• Policing and Justice

• Brain development

• Economic……
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Annapolis Valley CAP: Inspiring Change

• Began with Community Health Board

• Broadened to Partnership Network

• Helping communities understand that 
alcohol prevention is the work of 
communities – not just an individual 
problem
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Partnerships

Community Health Boards        

NS Health       Acadia University

AVRCE       Municipalities/Villages        

Restorative Justice        

Police       MADD/TADD/ Al-ANON         

Community Groups       Youth Voices 

and many others….
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Transitions in Adult Care  

Helping Older Adults and their Caregivers with Changing Care Needs 
 

Transitions in Adult Care (TiAC) offers one one-stop caregiver support.  It includes links to over 
125 resources from organizations such as Positive Aging, Continuing Care, Community Links, 
CAA, Housing NS, Pharmacy Association of NS, Legal Information Society of NS, the VON, and 
many more.  Topics are arranged in order of increasing levels of intervention or service. 
 

  
 
 
 
 
 

 

What to Look for When Changes are Happening 
 

Starting a Difficult Conversation 
 

Living Safely at Home 
- Medication Management 
- Nutrition, Hydration and Oral Care 
- Frailty 
- Driving 
- Social and Recreation 
- Falls Prevention 
- In-home Monitoring 
- Home Care  
- Respite Care 
- Renovating to Age in Place 
- Finances and Legal Matters 
- Fraud 
 

Is It Time for a Move? 
- Downsizing 
- Moving in Together 
- Seniors Housing 
- Long-Term Care      
- Residential Care Facilities 
- Nursing Homes 
- Private-Pay Housing Options 
 

Crisis Care and Planning 
- Emergency Department Visits and Acute Care Stays 
- Adult Protection Services 
- Urgent Placement in Long Term Care 
- Alternate Level of Care or Transitional Care Unit 
 

 

Transitions in Adult Care 
 

www.CaregiversNS.org /resources/tiac 

 
 
 
 
 
 

 
 
 
 
 
 
 

TiAC has been made possible by the Nova Scotia Department of Seniors’ Age-Friendly Communities 
Grant. 

 3433 Dutch Village Road, Halifax, NS B3N 2S7 
Tel: 902.421.7390 | Toll-free 1.877.488.7390 | Info@CaregiversNS.org | www.CaregiversNS.org 
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Caregivers Nova Scotia’s Programs and Services 
 

 
In addition to our monthly support groups, below you will find a brief description of all of our 
free programs, services, and resources.  
 
YouTube VIDEO SERIES - If you have access to a computer and the internet, visit Caregivers 
Nova Scotia on YouTube. Sit back, watch, listen, and learn about who we are, what we do, and 
all the free programs and services Caregivers Nova Scotia offers. https://bit.ly/2EGhKvK 
 
WHERE TO BEGIN – An introductory guide to help you prioritize and get organized. Speak to a 
support coordinator to get a copy. We will mail you a print copy for free, or you can download 
it from our website. https://bit.ly/2EIsdqV 
 
THE CAREGIVER’S HANDBOOK – Our premier 94-page resource. Speak to a support coordinator 
to receive a free copy. We can mail it out to you, or you can download the entire Handbook or 
specific sections from our website. https://bit.ly/2C0CcWz 
 
WEBSITE – Caregivers Nova Scotia’s website has many valuable resources you can access 
regardless of where you are on your caregiving journey. If you’re looking for specific 
information, you can use the search bar at the top right of any page to look for: Caregiver 
Support Groups, Adult Day Programs, Private Home Care Providers, or Mobile Services (e.g. 
blood collection). Or why not browse different sections like Health & Community Organizations, 
Government Programs & Services, or Transition in Adult Care. www.CaregiversNS.org. 
 
TRANSITIONS IN ADULT CARE (TiAC) – One of the most in-depth modules on our website,  
TiAC includes over 125 resources, Caregiver Tips, and links to Relevant Research. Topics include: 
what to look for when changes are happening, starting a difficult conversation, medication 
management, living safely at home, crisis care and planning, and more. https://bit.ly/2EnUGkf 
 
NEWSLETTER/EVENTS NOTIFICATION - Be sure to subscribe to our biannual newsletter, “The 
Beacon”, and event notifications at the bottom of any page on the website. Signing up for event 
notifications gets you automatic email updates about workshops and events in your area. No 
computer? No worries! A support coordinator can put you on the mail out list for the 
newsletter and call you about workshops and events. 
 
FACEBOOK AND TWITTER – Social media is another great way to connect with Caregivers Nova 
Scotia and find out about events near you. Follow us on Facebook and Twitter: 
www.facebook.com/CaregiversNS  |  www.twitter.com/caregiversNS  
 
WORKSHOPS – You will find a description of our 4 main workshops on the back of this page. 
Call if you are interested in registering for an upcoming workshop in your area. 
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Caregiver  
Support Groups 

❖ 

Valley Region 

 

 Do you give unpaid care to 
      a parent ? 
      a spouse ? 
      a child ? 
      a friend or relative ? 
 

 Due to 
      frailty or advanced age? 
      a chronic illness ? 
      a mental illness ? 
      a disability ? 
 

You are not alone! 
 

You 

 
 

Our free support groups are facilitated by a trained staff 
member. They offer a confidential, friendly atmosphere 
for you to discuss your experiences and receive helpful 

information in a supportive environment. 
 

 
 
 

Digby 
1st Wednesday of each month from  

1:30 pm – 3:30 pm 
Location: Digby Royal Canadian Legion 

92 Mount St., Digby 
 

Middleton 
1st Thursday of each month from  

12:30 pm – 2:30 pm 
Location: CORAH (Centre of Rural Aging and Health) 

NSCC Middleton Campus  
295 Commercial St., Middleton  

 

Kentville 
2nd Thursday of each month from  

2:00 pm – 4:00 pm 
Location: Kentville Recreation Centre 

354 Main St., Kentville 
 

Windsor 
2nd Tuesday of each month from  

2:00 pm – 4:00 pm 
Location: Cedar Centre 
69 Cedar St., Windsor 

 
 
 
 
 

Updated 202102 

 

 

For more information: 
Contact Jennine Wilson at  

902.680.8706 or 1.877.488.7390 
www.CaregiversNS.org 
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⚫ Page 1  

 
Memo  
To:     Dan Troke, CAO 
From: Debra Crowell, Director of Finance  
Date: March 3, 2021 
Re:    RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE- Draw # 2  
 

The 2020/21 Town Capital Budget provides for partial funding of capital acquisitions from the Town’s Capital 

Reserve fund. Projects requiring funding are noted below. A resolution of Council to withdraw funds is 

requested. The details for the Capital Reserve are as follows: 

 

 
 

PROJECT BUDGET Draw
(from reserve) DRAWN #2

$  $ 

Administration 20/21 IT Projects 20,000 14,875.27                              4,748.77 

Town Hall - Heat pump 17,500 -                                                        -   

Town Hall- Design work COVID/Safety 20,000 18,456.88                              3,563.93 

Town Hall- Renovations (ADDED)             30,172.61 

Protective Services Equipment 24,500 9,788.24                                             -   

Technology upgrades 28,000 1,770.91                             23,033.78 

Police Building - roof (Over run)                   280.65 

Transportation Streets-Bridge 37,500 -                            

Storm sewer-Aberdeen & Palmeter 130,400 33,418.59                              1,389.31 

River Street dyke 15,000 -                                                        -   

Flood mitigation study 60,000 5,694.43                                             -   

Public Works building 30,000 8,062.74                                2,732.45 

Recreation Green Spaces- various 15,000 -                                                        -   

Playground- Sherry Ave 10,000 -                                                        -   

Studies- Assessibility 35,000 25,549.82                                           -   

Soccer 8,000 6,436.15                                             -   

MP- Shed siding 18,900 18,900.00                                           -   

MP-Fencing 15,000 14,850.18                                           -   

MP- Mosquito ball field 6,500 5,828.30                                             -   

Oakdene Park- Gazebo/Trail 11,000 4,692.82                                5,735.67 

Equipment 9,500 2,639.21                                   665.33 

Economic Downtown betterments-lighting 7,500 10,532.93                                           -   

Signage- Gateway 30,000 11,374.81                           13,119.04 

Signage- Kentville Business Park 20,000 -                                                        -   

Centre Square beautification 23,300 14,524.88                              2,690.13 

Total 592,600 207,396.16                         88,131.67 

PROJECTS ADDED

Transportation Prospect Avenue paving -                                        16,789.97 

Prospect Avenue storm sewer -                                        26,801.37 

Total additions             43,591.34 

TOTAL DRAW # 2           131,723.01 
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⚫ Page 2  

The Town of Kentville Capital Reserve- General Allocation contains $1,363,698 

and after the withdrawal, it will contain $1,231,975. 

 

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution be 

approved for a withdrawal of $131,723.01 from the Town of Kentville Capital 

Reserve- General Allocation  

 

This transfer will finance several capital acquisitions during the year 2020/2021.  

After this approval, I recommend that the resolution be forwarded to the next 

meeting of Town Council for ratification.  
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⚫ Page 3  

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2020/2021 CAPITAL ACQUISITIONS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE, BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve is authorized in the amount 

of $131,723.01 to fund capital acquisitions for the 2020/2021 capital program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2021.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2021.  

  

 

        Dan Troke, Town Clerk 
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Memo  
To:     Dan Troke, CAO 
 
From: Debra Crowell, Director of Finance  
 
Date: March 3, 2021 
 
Re: RESOLUTION- WITHDRAWAL- TOWN CAPITAL EQUIPMENT RESERVE #2  
 

The 2020/2021 Town of Kentville capital budget provides for partial funding of capital 

equipment acquisitions from the Town’s Capital Equipment Reserve fund. The details for 

the Capital Reserve are as follows: 

 

 

 

 

 

The Town of Kentville Capital Equipment Reserve contains $99,920 and after the 

withdrawal, it will contain $72,681.  

  

RECOMMENDATION:   

I recommend to Council Advisory Committee that the attached resolution be approved for 

a withdrawal of $ 27,238.51 from the Town of Kentville Capital Equipment Reserve to 

partially fund 2020/21 transportation equipment acquisitions. After this approval, I 

recommend that the resolution be forwarded to the next meeting of Town Council for 

ratification.   

 

 

 

TRANSPORTATION  
PROJECT 

BUDGET  
(from reserve) 

RESERVE 
FUND 
Drawn 

RESERVE 
FUND 

Draw # 2 

 $ $ $ 

Various equipment 73,000 73,000 4,352.91 

Major overhaul-Plow truck   22,885.60 

REQUEST # 2   27,238.51 
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL EQUIPMENT 

RESERVE  

  

- 2020/2021 CAPITAL ACQUISITIONS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Equipment Reserve is authorized in 

the amount of $27,238.51 to partially fund capital equipment acquisitions for the 

year 2020/2021.  

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2021.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2021.  

  

 

Dan Troke, Town Clerk 
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Memo  
 

To:     Dan Troke, CAO  

From: Debra Crowell, Director of Finance  

Date:  March 3, 2021 

 

Re: RESOLUTION- WITHDRAWAL- TOWN OF KENTVILLE OPERATING RESERVE  

 

This request is made to mitigate any Town of Kentville operating deficit position as at 

March 31, 2021.   Finance is at the very beginning of the year-end process quantifying 

accruals and deferrals as they arrive. However, the financial position of the Town 

Operating Fund will not be guaranteed until early-to-mid May 2021.   

 

If the Town Operating Fund is in a deficit position after the completion of the year-end 

process, this deficit figure must be the first line item in the 2021/2022 Town of Kentville 

Operating Budget, as municipalities are not permitted to carry deficit positions.  An 

operating deficit position will also negatively affect the Town’s Financial Condition Index 

for the 2020/2021 year.  

 

The Town can eliminate a potential year-end deficit by the passage of a “blanket” 

resolution which permits transfer of funds from the Town’s Operating Reserve to offset a 

shortfall.  

 

The Town’s Operating Reserve Fund contains $519,260 as at March 1, 2021. 

 

RECOMMENDATION 

 

I recommend to Council Advisory Committee to approve a blanket resolution for a possible 

withdrawal from the Town of Kentville Operating Reserve in the amount of a current 

operating deficit, should one occur at March 31, 2021, after all year-end transactions are 

quantified.   These funds would be transacted only if the Town was facing a current 

operating deficit end-of-year.  
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE OPERATING RESERVE  

  

 2020/2021 

  

WHEREAS S.99 (6) of the Municipal Government Act allows a municipality to maintain 

other reserve funds for purposes as the council may determine and withdrawals from the 

Town of Kentville Operating Reserve are authorized by a resolution of Council; 

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a withdrawal 

from the Town of Kentville Operating Reserve be authorized in the amount of a current 

operating deficit.  This withdrawal will occur only if the Town is in an operating deficit 

position as at March 31, 2021, after all year-end transactions are quantified. 

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called 

meeting of the Town Council held on the       

day of          AD 2021.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2021.  

  

 

Dan Troke, Town Clerk  
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⚫ Page 1 

 

Memo 
To: Dan Troke, CAO 

From: Debra Crowell, Director of Finance 

CC:  

Date: February 26, 2021 

Re: Information on Nova Scotia PACE programs 

  

Wolfville 

• At the early stages of the program- Wolfville has adopted a by-law. 

• DOF does not support program vis-à-vis the municipal unit becoming a 
lending institution. Not a good use of municipal resources. 

• This industry now exists. 

• DOF feels that actual GHG reductions would be negligible annually and very 
small over 10 years.   

• DOF feels the data has been glossed over. 
 
Berwick 
 

• Started in 2015/2016 with 15 people signing on. 
• Equilibrium Engineering has since taken over the program. 
• Loaned out $ 350 thousand financed by bank overdraft and reserves. 
• New DOF indicates that program shut down in 2020 due to COVID and 

Berwick has not reinstated it. 
• DOF indicates it is a financial strain on the town. 
• Initially- no budget was set and no thought to administration. 
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⚫ Page 2 

• Manually managed. 
• 2015 contract did not have any payment terms- only a 10-year term and 

therefore, irregular payments have been made. 
• Most are now set up on PAD. 
• 1 loan has paid nothing to date. 

• DOF indicates that she would not have recommended the program, if she 
were on staff in 2015, due to the negative financial impact and the 
administrative burden. 

• She indicated that other programs are available to residents outside of the 
municipal realm. 

 
Colchester 
 

• In 2nd year of program- “so far so good”. 
• Residents are pleased that the municipality is managing the program. 

• No one has balked at having a lien placed on property. 
• Some applicants opted out at the end of the process. 
• Program is funded by reserves. 
• Charge is .75% on top of bank interest. 

 
Lunenburg 
 

• Have had program since 2016. 

• Have 13 low interest loans and 1 lien (for non-payment). 
• Put a credit check program in place and reject 1/3 of the applications. 
• Have a 1 to 1 ratio (energy savings over 10 years must equal installation 

costs) which has caused some complaints, as most solar installations do not 
qualify. 

• Clean NS manages the program by contract. 
• Only accept PAD for payment. 

 
New Glasgow 
 

• Has policy only. 
• Has not moved forward at this time. 

 
Bridgewater 
 

• Enacted bylaw in 2015. 
• Offer Clean Energy Financing administered by Clean Foundation. 
• Challenges encountered include: 
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⚫ Page 3 

• Program uptake was lower than anticipated despite increased marketing 
efforts carried out by Clean Foundation in 2018-2019. 

• Pre-existing problems in homes influence the scope and cost efficiency of 
upgrades. It was a challenge for Clean Foundation to secure low-cost and 
reliable trades quotes and therefore had to venture outside its trusted and 
low-cost partner network of trades. 

• The effort to collect adequate household information is high, ultimately 
reducing the cost effectiveness of the home evaluation process. 

• It is difficult to model efficiency upgrades for homes that use wood heating.  
The operating and capital costs of electrifying such a home is typically not 
feasible. 

• The expectations and intentions of homeowners vary from environmental 
impacts to financial savings and from a desire for immediate installs to staged 
home improvements over time. 

• The housing stock is older relative to the rest of Canada making the scale of 
work required to achieve deeper energy retrofits not feasible for 
homeowners. 

• Financing can be an issue.  Municipal borrowing is capped at a DSR of 30% 
and a municipality is cautioned when it exceeds a ratio of 15%.   
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• Planning has started for the opening of the Kentville 

Visitors Information Centre.  At least one full time staff 
will return in the management position, we are still 
looking at operational hours and whether a second 

employee will be warranted/required this season.  Public 
Health orders and travel restrictions are being watched to 

help us predict what will be needed and what will make 
the most sense with regards to operations.  
 

• Grant reports are being submitted currently for grants we 
received in 2020/2021 and new grants are being applied 

to for 2021/2022 projects.   
 

• Vendors have been calling since January to encourage 

booking of ad spaces and travel features for the upcoming 
tourism season.  Kentville will wait a little longer than 

usual to secure our spaces to make sure our campaigns 
make sense with regards to current restrictions on travel 
and gathering.  We will plan to start booking once the 

budget has been finalized, however campaign themes and 
messaging is still being created on our usual timelines.    

 

 

• Fire and Ice related beautification has been removed 
downtown and we are planning for the upcoming tourism 
season.  New branding and beautification items are here 

and ready for installation in Centre Square.  Pole hardware 
and banners, new planters, and decorative lighting are all 

on standby awaiting installation later in the spring.    
 

 
• The First ever Kentville Fire and Ice Winter Teaser took 

place Feb 10-15th.  This new event was well received by 

many participants and was another successful “test” of 
the Kentville Business Community (KBC) Events Strategy 

and the newly formed KBC Events Committee.  The 
CEDC, Recreation staff and KBC all worked together on 
the planning, delivery, and promotion with little time to 
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prepare.  There has been a debrief meeting and we 

already have a fabulous list of ideas for growing the 
event in 2022.  Thank you to Councillor Huntley who 
suggested the branding of the festival as a “Winter 

Carnival”.  COVID may have prevented some of the 
Carnival activities from taking place this year, but the 

plan is to really build on the Carnival theme in the years 
to come!       
 

• The next item on the radar for the events team is a 
spring festival for Kentville.  A few ideas have been 

discussed at the committee level to date, and details will 
be shared once the idea has been fine-tuned a little and 
a path forward is clearer.  The planning and delivery will 

again be a partnership between KBC and TOK.    
 

 
 

• Interest remains extremely high in the Kentville Business 
Park.  This interest is not solely in the vacant lands for 
sale.  Inquiries are flowing in steadily from folks looking 

for anything from vacant land to already built spaces for 
lease.  The inquirers are also coming from all over, 

including some from across Canada and one from 
overseas. 
 

• Interest also remains high in available space downtown.  
Over the past month staff have fielded inquiries from 

three different interested businesses looking to move into 
downtown Kentville.  KBC and the CEDC continue to field 
these inquiries as they come to us and provide the 

necessary supports to those looking as they explore their 
Kentville options.   

 
• Assistance from the Valley Regional Enterprise Network 

(VREN) is also imperative as part of overall recruitment 
efforts in Kentville.  The overseas inquiries are often 
looking for more regional data and market analysis type 

information when choosing a location and that is where 
the REN plays a more active role in directly supplementing 

Kentville’s recruitment efforts.  At least one potential has 
been referred to the VREN for additional support this 
month, and the ongoing Business Recruitment Expansion 

program will also benefit all municipal partners in the 
longer term.   

 
• The Human Rights training attended last month was 

extremely valuable from a number of perspectives.  
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Specifically, staff will use this training and all of the 

lessons contained within the sessions to better plan for 
public space development and special events that are 
equitable and inclusive for all citizens.          

February 2021 
 

• Regular weekly radio spots on AVR (8:40am each 
Tuesday) 

• STORM – STrategic Operations Related to Media (weekly 
or by-weekly as needed) 

• NS Business and Labour Economic Coalition (weekly, 

CEDC attends when time permits or when big news is 
expected) 

• Transforming Public Spaces to respond to COVID-19 
(webinar) 

• Business Supports Team Meetings, Valley REN (Bi-weekly) 

• KBC Executive + CAO & CEDC Funding Agreement 
Discussion 

• Fire and Ice: Lantern Led Snowshoe event at the Gorge 
• Fire and Ice: Downtown Shopping Party and Light 

Installation in Centre Square 

• Healthy Communities Fund (multiple meetings re: funding 
announcement, grant application parameters, and grant 

submission) 
• Human Resources Training (day one of 2 complete, to be 

continued in March) 

• KBC Special Events Committee (three meetings in 
February) 

• KBC Board of Directors (Monthly) 
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Town of Kentville 

Department of Engineering & Public Works 

Report to CAC – March 8, 2021 

Submitted by: Dave Bell, Director of Engineering & Public Works 

Administration  Meet weekly with Public Works crew to discuss ongoing works & 
maintenance issues and talk daily with PW foremen to inform them of 
resident calls, concerns, or complaints. 
 

Highlights  
 
 
 

Programs and 
Operations  
 

 

 Submitted 2021/22 Operating Budgets for Transportation, Water & 
Sanitary Sewer to Finance Department and first draft of five-year 
Capital Budget in preparation for first budget meetings. 

 

Highlights  
 
2021/22 Budgets 
 

Projects  
 

EV Charging Stations 
 

 As a follow up to the Council initiative to install more EV Charging 
Stations around Town, we have applied for funding for three charging 
stations through Natural Resources Canada and the Clean NS 
Foundation.  Approximately 100 were requested across the province 
and results will be made public later this month. 

 
Public Works 

 Excluding last week, we have spent approximately 50% of the 2020/21 
budget for snow & ice removal – bring on Spring!  
 

Kentville Water Commission 
 Business Park Water Supply – We have an assumed restriction in an 

exterior pipeline just outside the Mitchell Avenue WTP.  The ongoing 
winter works and recent cold weather has delayed the excavation of 
this area but supply to customers in the Business Park and along west 
Park Street haven’t been affected other than a slight reduction in water 
pressure.  

 

 

Highlights  
 

 

EV Charging Stations  
 
 

 
 

 
 
 
 
 
 
 
Business Park Water 
Supply 
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Sanitary Sewer Utility 
 

 The Regional Sewer Committee met on February 19th and 
recommended a 2021/22 operating budget be approved at 
$1,603,300 of which $804,800 (≈50%) is proportioned to the Town of 
Kentville. This is a $47,700 (≈6%) increase over the 2020/21 operating 
budget (our portion).  This increase is attributed primarily to increases 
in power costs at the treatment plant and repayment of capital 
debentures (principal & interest). Recommendation attached. 
 

 The sanitary sewer collection system operated by Kentville Public 
Works have a few sewer laterals identified in the last month that 
require replacement which we will be working on in the near future. 
 

 
 
 
Regional Sewer Budget 
 

Public 
Engagement  
 

 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 
 After further consultation with KVFD Chief regarding the emergency 

egress concerns of some Mitchell Avenue residents, a questionnaire 
has been circulated to residents on the street so the KFVD can better 
address their specific needs. 

  

Highlights  
 
 
 
Mitchell Avenue 

Meetings and 
Events  

 Senior Staff meetings every Tuesday 
 February 3rd OHS Meeting 
 February 4th Regional Sewer Technical Subcommittee via WebEx 
 February 8th CAC via Zoom 
 February 19th Regional Sewer Committee 
 February 23rd Human Rights Training 

 

Highlights 
 

Council 
Related 

 Open for questions or concerns from Mayor & Council.  
 

Highlights  
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TO:   COUNCIL 
 
SUBMITTED BY:   Dave Bell, Director of Engineering & PW 
 
DATE:   March 8, 2021 

SUBJECT:         2021/22 Regional Sewer Operating Budget  
 

 
ORIGIN The Regional Sewer System is owned and operated by the Municipality 

of Kings and Kentville is an approximate 50% user in this system 
including the transmission (pumping) and treatment of the Town’s 
wastewater at the Regional Wastewater Treatment Plant in New Minas. 

 
 
BACKGROUND See above. 
 
 
 
DISCUSSION The Regional Sewer Committee met on February 19th, 2021 to review 

the proposed Operating and Capital Budgets prepared by Kings County 
staff.  The proposed 2021/22 operating budget for the Regional Sewer 
System is $1,603,300 of which $804,800 (≈50%) is proportioned to the 
Town of Kentville based on percentage of overall use. This is a $47,700 
(≈6%) increase from our portion of the 2020/21 Regional Sewer 
operating budget.  This increase is attributed primarily to increases in 
power costs at the treatment plant and repayment of capital debentures 
(principal & interest). 

 
 
 
POLICY IMPLICATIONS N/A 
 
 
 
 
BUDGET IMPLICATION The Town of Kentville is invoiced quarterly by the Municipality of Kings 

for our use of the Regional Sewer System and we build these charges 
into our own Sanitary Sewer Operating budget.  This $47,700 increase 
has the potential to impact our area sewer service rate in the near future 
once all operation costs are input into our sewer rate model.  

 
 
ATTACHMENTS N/A 
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RECOMMENDATION That CAC recommends to Council to approve the Town of Kentville’s 

portion of the proposed 2021/22 Regional Sewer System Operating 
Budget in the amount of $804,800 at the March council meeting so that 
our Regional Sewer Committee members can report back to the 
Committee at the April 15th 2021  meeting. 

 
 
 
 
 
 

Town of Kentville Decision Wheel: 
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CAO Report to Council 

March 8, 2021 

Budget – Follow up discussion with KBC regarding budget request.  Additional support and clarification 

supplied to assist with the budget presentation.   

Kings CAO’s – a draft RFP for a feasibility study, regarding a multipurpose recreation facility is being 

reviewed and will be brought forward to council for consideration once complete. 

Health and Safety – Director of Engineering and Public Works is coordinating a mail out to Mitchel Ave 

homes to assist the Fire Department with a safety plan.  Information will be communicated back to 

residents once the Fire Department has reviewed the information and provided feedback. 

PACE – Director of Finance has provided information from other municipal units regarding the PACE 

program. 

EV Charging – Kentville submitted a request through NSP and the Clean Foundation for several chargers 

as part of the NRCan funding request.  Results should be received this month. 

Education and Training – The first day of a two-day information session regarding Human Rights training 

commenced on February 23rd with day 2 scheduled for later in March. 

Land and Development – numerous discussions with interested parties regarding property in the Park.  

Continuing to talk to the Catalyst Consultants around their proposal. 

Meetings – Virtual meeting with the accessibility committee and the NSP client representative.  Had 

meetings with the Youth Portal, Valley Waste, Regional Sewer committee, investment committee and 

regional economic recovery.  The arbitration hearing regarding a sewer dispute between Kentville and 

Kings County was heard, and a finding should be received shortly. 
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 1 

8 March 2021  
 
RE: Creation of Committees In Support Of On-Going Council 
Initiatives 
 
1. In support of on-going Council initiatives there is a 
requirement to add two new committees to the Committees 
of Council policy G57: 
a. The first is an ex-officio position on the Kentville 

Business Community (KBC) board of directors.  The 
intent of this position is to provide liaison between the 
KBC Board and Town Council on matter pertaining to 
the KBC/Town of Kentville agreement and funding of 
the agreement.  This position will be held by the 
Deputy Mayor.   

b. It is recommended that Deputy Mayor Savage is 
appointed to the KBC Board of Directors. 

c. The second committee position is in support of the 
Partners for Climate Protection Program and is a two 
year position ending in October 2023.  

d. It is recommended that Councillor Huntley is appointed 
to the PCP committee for a two year term. 

2. I recommend the following motion: Council adopt the 
committees and appointments as presented. 
 
Respectfully Submitted 

 
Sandra Snow, Mayor 
Town of Kentville 
 

      
Mayor   

Sandra Snow 
354 Main Street 

Kentville, NS 
B4N 1K6 

 
 

902-679-2502 
902-599-1317 (C)  

ssnow@kentville.ca 
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