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Memo  
To:     Dan Troke, CAO 
From: Debra Crowell, Director of Finance  
Date: March 3, 2021 
Re:    RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE- Draw # 2  
 

The 2020/21 Town Capital Budget provides for partial funding of capital acquisitions from the Town’s Capital 

Reserve fund. Projects requiring funding are noted below. A resolution of Council to withdraw funds is 

requested. The details for the Capital Reserve are as follows: 

 

 
 

PROJECT BUDGET Draw
(from reserve) DRAWN #2

$  $ 

Administration 20/21 IT Projects 20,000 14,875.27                              4,748.77 

Town Hall - Heat pump 17,500 -                                                        -   

Town Hall- Design work COVID/Safety 20,000 18,456.88                              3,563.93 

Town Hall- Renovations (ADDED)             30,172.61 

Protective Services Equipment 24,500 9,788.24                                             -   

Technology upgrades 28,000 1,770.91                             23,033.78 

Police Building - roof (Over run)                   280.65 

Transportation Streets-Bridge 37,500 -                            

Storm sewer-Aberdeen & Palmeter 130,400 33,418.59                              1,389.31 

River Street dyke 15,000 -                                                        -   

Flood mitigation study 60,000 5,694.43                                             -   

Public Works building 30,000 8,062.74                                2,732.45 

Recreation Green Spaces- various 15,000 -                                                        -   

Playground- Sherry Ave 10,000 -                                                        -   

Studies- Assessibility 35,000 25,549.82                                           -   

Soccer 8,000 6,436.15                                             -   

MP- Shed siding 18,900 18,900.00                                           -   

MP-Fencing 15,000 14,850.18                                           -   

MP- Mosquito ball field 6,500 5,828.30                                             -   

Oakdene Park- Gazebo/Trail 11,000 4,692.82                                5,735.67 

Equipment 9,500 2,639.21                                   665.33 

Economic Downtown betterments-lighting 7,500 10,532.93                                           -   

Signage- Gateway 30,000 11,374.81                           13,119.04 

Signage- Kentville Business Park 20,000 -                                                        -   

Centre Square beautification 23,300 14,524.88                              2,690.13 

Total 592,600 207,396.16                         88,131.67 

PROJECTS ADDED

Transportation Prospect Avenue paving -                                        16,789.97 

Prospect Avenue storm sewer -                                        26,801.37 

Total additions             43,591.34 

TOTAL DRAW # 2           131,723.01 
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The Town of Kentville Capital Reserve- General Allocation contains $1,363,698 

and after the withdrawal, it will contain $1,231,975. 

 

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution be 

approved for a withdrawal of $131,723.01 from the Town of Kentville Capital 

Reserve- General Allocation  

 

This transfer will finance several capital acquisitions during the year 2020/2021.  

After this approval, I recommend that the resolution be forwarded to the next 

meeting of Town Council for ratification.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



⚫ Page 3  

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2020/2021 CAPITAL ACQUISITIONS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE, BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve is authorized in the amount 

of $131,723.01 to fund capital acquisitions for the 2020/2021 capital program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2021.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2021.  

  

 

        Dan Troke, Town Clerk 
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Memo  
To:     Dan Troke, CAO 
 
From: Debra Crowell, Director of Finance  
 
Date: March 3, 2021 
 
Re: RESOLUTION- WITHDRAWAL- TOWN CAPITAL EQUIPMENT RESERVE #2  
 

The 2020/2021 Town of Kentville capital budget provides for partial funding of capital 

equipment acquisitions from the Town’s Capital Equipment Reserve fund. The details for 

the Capital Reserve are as follows: 

 

 

 

 

 

The Town of Kentville Capital Equipment Reserve contains $99,920 and after the 

withdrawal, it will contain $72,681.  

  

RECOMMENDATION:   

I recommend to Council Advisory Committee that the attached resolution be approved for 

a withdrawal of $ 27,238.51 from the Town of Kentville Capital Equipment Reserve to 

partially fund 2020/21 transportation equipment acquisitions. After this approval, I 

recommend that the resolution be forwarded to the next meeting of Town Council for 

ratification.   

 

 

 

TRANSPORTATION  
PROJECT 

BUDGET  
(from reserve) 

RESERVE 
FUND 
Drawn 

RESERVE 
FUND 

Draw # 2 

 $ $ $ 

Various equipment 73,000 73,000 4,352.91 

Major overhaul-Plow truck   22,885.60 

REQUEST # 2   27,238.51 
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL EQUIPMENT 

RESERVE  

  

- 2020/2021 CAPITAL ACQUISITIONS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Equipment Reserve is authorized in 

the amount of $27,238.51 to partially fund capital equipment acquisitions for the 

year 2020/2021.  

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2021.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2021.  

  

 

Dan Troke, Town Clerk 



 

 

 

 



 
Memo  
 

To:     Dan Troke, CAO  

From: Debra Crowell, Director of Finance  

Date:  March 3, 2021 

 

Re: RESOLUTION- WITHDRAWAL- TOWN OF KENTVILLE OPERATING RESERVE  

 

This request is made to mitigate any Town of Kentville operating deficit position as at 

March 31, 2021.   Finance is at the very beginning of the year-end process quantifying 

accruals and deferrals as they arrive. However, the financial position of the Town 

Operating Fund will not be guaranteed until early-to-mid May 2021.   

 

If the Town Operating Fund is in a deficit position after the completion of the year-end 

process, this deficit figure must be the first line item in the 2021/2022 Town of Kentville 

Operating Budget, as municipalities are not permitted to carry deficit positions.  An 

operating deficit position will also negatively affect the Town’s Financial Condition Index 

for the 2020/2021 year.  

 

The Town can eliminate a potential year-end deficit by the passage of a “blanket” 

resolution which permits transfer of funds from the Town’s Operating Reserve to offset a 

shortfall.  

 

The Town’s Operating Reserve Fund contains $519,260 as at March 1, 2021. 

 

RECOMMENDATION 

 

I recommend to Council Advisory Committee to approve a blanket resolution for a possible 

withdrawal from the Town of Kentville Operating Reserve in the amount of a current 

operating deficit, should one occur at March 31, 2021, after all year-end transactions are 

quantified.   These funds would be transacted only if the Town was facing a current 

operating deficit end-of-year.  

 
 



 

 

 

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE OPERATING RESERVE  

  

 2020/2021 

  

WHEREAS S.99 (6) of the Municipal Government Act allows a municipality to maintain 

other reserve funds for purposes as the council may determine and withdrawals from the 

Town of Kentville Operating Reserve are authorized by a resolution of Council; 

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a withdrawal 

from the Town of Kentville Operating Reserve be authorized in the amount of a current 

operating deficit.  This withdrawal will occur only if the Town is in an operating deficit 

position as at March 31, 2021, after all year-end transactions are quantified. 

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called 

meeting of the Town Council held on the       

day of          AD 2021.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2021.  

  

 

Dan Troke, Town Clerk  
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8 March 2021  
 
RE: Creation of Committees In Support Of On-Going Council 
Initiatives 
 
1. In support of on-going Council initiatives there is a 
requirement to add two new committees to the Committees 
of Council policy G57: 
a. The first is an ex-officio position on the Kentville 

Business Community (KBC) board of directors.  The 
intent of this position is to provide liaison between the 
KBC Board and Town Council on matter pertaining to 
the KBC/Town of Kentville agreement and funding of 
the agreement.  This position will be held by the 
Deputy Mayor.   

b. It is recommended that Deputy Mayor Savage is 
appointed to the KBC Board of Directors. 

c. The second committee position is in support of the 
Partners for Climate Protection Program and is a two 
year position ending in October 2023.  

d. It is recommended that Councillor Huntley is appointed 
to the PCP committee for a two year term. 

2. I recommend the following motion: Council adopt the 
committees and appointments as presented. 
 
Respectfully Submitted 

 
Sandra Snow, Mayor 
Town of Kentville 
 

      
Mayor   

Sandra Snow 
354 Main Street 

Kentville, NS 
B4N 1K6 

 
 

902-679-2502 
902-599-1317 (C)  

ssnow@kentville.ca 

 



 

March 17 Valley Waste Meeting 



 



 



 

March 1,2021 

Feb 25/21 

Diversity -County of Kings 

Kings Point to Point Transit 
 

Kings Transit  General Manager Hiring info launch meeting 

March 10,2021 Liaison & Oversight   

March 12,2021 

Mar 17/21 

Valley REN AGM 

KPPT Meeting 

Network accomplishment highlights 

 

March 24,2021 

March 24 
Source Water protection& 

Kentville Water Commission 

March 25 Kings Point to Point Transit  

Feb 25/21 Road 2 Recovery for Atlantic Tourism 

March 2/21 Meeting/zoom with Kody Blois & Minister of Natural Resources Seamus O’Regan 

Mar 3/21 

Mar 4/21 

Mar 4/21 

Mar 5/21 

Mar 11/21 

Mar 12/21 

Red Cross PPE Training /Rural Transportation Association 

Meeting/zoom call on building youth futures with Canadian Minister of Diversity & Guest 

Looking at Atlantic Canada’s Future 

Meeting with resident & EHS Samantha Hamilton 

Lions Hall Committee Member Meeting supper guest 

Marketing Meeting/Intentional Connection with Bernice Williams 



 

March 15/21 Luncheon with Mayor on LOC Committee Orientation 

 

 

Mar 15/21 
Virtual Business Connect with Keith Irving & Partners ( NS works, ACOA, Valley Ren, 

Peopleworxs) 

Mar 18/21 Mentoring plus Introductory /Presentation 

Mar 19/21 

Mar 22/21 

Coaching Meeting on Reports 

Meeting -Information on Partners for Climate Change update 

Mar 23/21 Human Rights Training 

Mar 25/21 Exploring Diversity/Inclusion in our Municipalities 

Mar 25/26,2021 
Abilities Virtual Expo -Learnings of available products to help contribute knowledge to the 

Accessibility Committee 

  

  





 



 

February 25th REN 

Sat in for Mayor Snow. Taskforce roundtable 

discussion. Had a broad discussion around the 

current business climate and trends around the 

valley as they relate to housing ..new business 

etc. TOK certainly stood out with regards to 

the activity in the business park, new 

residential lots, low vacancy in the downtown, 

overall increase in the res tax base year over 

year 4.5%. 

West Hants is pulling out of the REN much to 

the partners dismay.  

IAC  

Report from IA – after our year end withdraw 

we are at a still healthy $13,968,000 – the 

year end withdrawl was $460,000. 

Many items are affecting the market – 

election/vaccine etc.  

We await a response back from the Minister 

around the newly revised IPS. The end goal 

with the revised IPS is for the town to 

maintain income while diversifying 

significantly.  

The committee reviewed a series of equity 

type investments that should fit in nicely with 

our new IPS.  



 

March 18th  RSC  

Reviewed budgets – operating and capital – 

Director Bell to present.  

Discussed larger projects on the horizon – 

desludging being one of the largest. 

Operations and compliance reports reviewed 

and lastly capital updates provided  

March 24th  
Source Water Protection and 

Kentville Water Commission  

Director Bell reviewed the well field report 

with the committee and spoke of a possible 8th 

well primarily for the purpose of efficiency of 

the water flow.  

We are within are permissible water usage – 

between 800,000 – 1.2m gpd – the allowable 

is 1.9m gpd. 

Water report – the quality of the water is very 

good. THM. Source water protection plan is 

something that will be revised and revised 

with the assistance of our resident DOE rep.  

    

   

February 23 Human Rights Training – staff, council, KPS 

March 12th  REN AGM  

  



 

  



 



 



Councilor Report 
Kentville Town Council 

 

Name:  Andrew Zebian 

  

Date of Last Council Meeting Attended:  Feb 22nd  

Date of Last Council Advisory Meeting Attended:  March 6th 

Date of Last Governance Session Attended:  

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

March 11th  Investment Advisory Committee  

   

   

   

   

   

   

   

   

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 
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Kentville Town Council 

 

   

Conference Attendance and Synopsis 

Date Conference Synopsis 

   

   

   

Committee Meeting Synopsis – Completed by Committee Representative only 
Detail Synopsis 

Committee Name  
Meeting 

Date: 
 

Meeting 

Highlights: 

 

Budget: 
 

New Projects: 
 

Policy Changes: 
 

Misc Events 

Date Synopsis 
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Councilor Report 
Kentville Town Council 

 

Name:  Sandra Snow 

Date: 24 March 2021 

Date of Last Council Meeting Attended:  22 February 2021 
Date of Last Council Advisory Meeting 
Attended:  8 March 2021 

Date of Last Governance Session Attended: N/A 

Committee Meeting Attendance and Synopsis 
Date Committee Synopsis 

17 Feb 21 Mayors and CAO Update on Annapolis County proposal 

22 Feb 21 Council Meeting 
Noise bylaw amendment 
Sundry writeoffs 
Tax exemptions 
Taxi Bylaw 

24 Feb 21 Kings Mayors Committee 
Met for lunch and discussion with regards 
to regional economic development, 
tourism and facilities. 

25 Feb 21 VREN Board Meeting VREN business, commitment from Town 
of Kentville is open for business 

3 Mar 21 NSFM Mayors/wardens/CAOs 
Zoom call, with introduction of the new 
minister of DAM, Brendan Maguire – 
partnership, open door 

5 Mar 21 Valley REAP Meeting Preparation for meeting with MIT 

8 Mar 21 VH Quality of Life Call with Engage NS 

8 Mar 21 CAC Meeting 
Operating reserve withdrawal 
Community plaque from LtGov 
Valley Waste resolution 
KBC 

9 Mar 21 VREN LOC  Meeting preparation with VREN Staff 

9 Mar 21 MIT REAP NS Meeting Phase 0 launch 

10 Mar 21 VREN LOC Meeting Board meeting 
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18 Mar 21 VH Quality of Life Call with Engage NS 

18 Mar 21 VREN Economic Recovery Follow-up on on-going recovery initiatives 

24 Mar 21 Kings Mayors Committee 
Met for lunch and discussion with regards 
to regional economic development, 
tourism and facilities. 

24 Mar 21 Source Water Protection 
Committee Initial meeting of new committee 

24 Mar 21 Water Commission Meeting Review of current operations and budget 
preparation for next meeting 

Town of Kentville Event Attendance and Synopsis 
Date Event Synopsis 

23 Feb 21 Human Rights Training Day-long session conducted by NS 
Human Rights Commission -  

19 Mar 21 Kentville Ravine 

First year Acadia Community 
Development students have partnered 
with the Town of Kentville’s 
Department of Parks and Recreation 
to begin the process of collecting the 
stories of the Kentville Ravine Trail. 
The goal of this project is to collect the 
stories of the Ravine to understand its 
historical significance and potential as 
a gathering space for reconciliation, 
nature connection and community 
wellbeing.  

23 Mar 21 Human Rights Training Day-long session conducted by NS 
Human Rights Commission -  

Conference Attendance and Synopsis 
Date Conference Synopsis 

24 Feb 21 Michelin City Video Conference 
Urban Resilience: There were three 
speakers at this event with representation 
from 22 countries and the 40 Michelin 
Cities.   

25-26 Feb 21 NSFM Board Retreat 
Joint Board Meeting between AMANS and 
NSFM 
Advocacy Training 
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-Facilitators – National, Kristen Hines & 
Kevin McCann 
Seeking Alignment - Governance 
Strategic Relevance and Focus 
Strategic Action 
-Gordon MacIntosh - Facilitator 
Land Acknowledgement 
-Robert Bernard – Facilitator 

12 Mar 21 VREN AGM Virtual AGM 

18 Mar 21 FCM Webinar 

Rural Growth and Innovation 
https://youtu.be/7M4Uob-xHVo 
Egg Farmers of Canada: eggfarmers.ca 
Chicken Farmers of 
Canada:   chickenfarmers.ca 
Turkey Farmers of 
Canada:  turkeyfarmersofcanada.ca 
Canadian Hatching Egg Producers: chep-
poic.ca 

Committee Meeting Synopsis – Completed by Committee Representative only 
Detail Synopsis 

Committee 
Name 

Source Water Protection 
Committee 

Meeting 
Date: March 24, 2021 

Meeting 
Highlights: 

Wellfield report – Director Bell 
Water report – Director Bell 
Planning reports – Director Gentleman 

Budget: 
N/A 

New Projects: 
Source Water Protection Plan Review by DOE 
Risk analysis of plan 

Policy Changes: 
N/A 

Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 

Committee 
Name Water Commission Meeting 

Date: March 24, 2021 
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Meeting 
Highlights: 

Operational Updates 
Financial 
Engineering 

Source Water Protection Advisory Committee Report 

Budget: Next meeting– Budget Wednesday April 21, 2021 3pm 

New Projects: Start the work for a new well in 2021/2022 to keep up with the growth in 
the business park and residential areas. 

Policy Changes: Switching caustic soda from 50% to 30% strength.  Sodium Hydroxide is 
used to raise the pH level of the finished water. 

Misc Events 
Date Synopsis 

22 Feb 21 Meeting with Councillor Jim Winsor wrt VREN LOC responsibilities. 

2 Mar 21 

Zoom call with MP Kody Blois and guest MP Seamus O’Reagan pre-budget 
discussion on the driving forces from the natural resources perspective.  
Canada is 4th biggest oil producer in the world, and the work and research 
we are doing is making waves on the world market, particularly the work 
with reducing the emissions. 

4 Mar 21  Interview with Jeff Sammut for International Women’s Day show on Sirius 
XM radio aired on 8 Mar 21. 

9 Mar 21  Input to VREN Strat Plan – Horizons 

10 Mar 21 Meeting with Valley REAP team member for People/Human input to data 
set 

11 Mar 21 Meeting with LLT QofL co-Chair Scott Roberts wrt data set for life 
satisfaction 

12 Mar 21 REAP NS Friday Morning coffee with Deputy Minister Miller and Don 
Bureaux 

15 Mar 21  Meeting with Councillor Paula Huntley wrt VREN LOC responsibilities, 
economic and community development. 

19 Mar 21 Meeting with Councillor Paula Huntley wrt council reporting 

 
Michelin City Highlights 
David Miller:  David is the former mayor of Toronto and currently with C40 Cities Climate 
Leadership Group (started out as 40 cities/mayors and is now a group of 97 mayors).  He spoke 
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with regards to How do we recover from a pandemic in a fair and green manner.  His example 
was the light rail transit system in Addis Ethiopia as a way of leveling the field.  He also spoke 
about how the pandemic demonstrate the weakness of our current lifestyle and inequalities 
were highlighted.  This leads to a need to include citizen engagement. 
 
Kotchakorn Voraakhom: Kotchakorn is a landscape architect from Bangkok Thailand and chief 
executive officer of Porous City Network, a social enterprise that looks to increase urban 
resilience in Southeast Asia. She is also the founder of the Koungkuey Design Initiative, which 
works with communities to rebuild public spaces.  She spoke about the most economically 
viable land being our wetlands, they actually take care of more co2 than a forest.  As humans 
we must adapt or die.  The city of Bangkok was built by moving nature out of the way to create 
a concrete and steel city, but Mother Nature is fighting back.  During the monsoon season their 
streets become flood overflow canals.  She is leading the way on recreating more green space, 
on the rook of buildings, turning the wet space into food gardens.  There is also an imitative to 
change the roads and create space for humans and green space in the centre meridians. 
 
Firdaous Oussidhoum: Firdaous is an Adviser to the UCLG Secretary General Coordinator of the 
Intermediary Cities Forum Member of the UNESCO,  Chair of Intermediary Cities and World 
Urbanization Expert in Urban Strategy & Sustainable Development, and a Professor of 
Philosophy of Architecture.  She spoke about the COVID-19 pandemic and its effect on cities 
and local governments.  She pressed that we must create balance and resilience.  In the 
analysis of our functions and services we must measure the effect and success of these through 
the following five lenses: social, human, economic, cultural and environmental.  
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