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“The Elderkin Brook Ravine”

A unique opportunity

Town of Kentville Council Advisory Committee

April 12, 2021

Kentville – New Minas

Nova Scotia



The Town of 

Kentville 

understands the 

benefits of parks 

as a major part of 

growing and 

maintaining a 

healthy 

community, and 

we are committed 

to providing 

natural spaces for 

those who, visit, 

live, work, shop 

and play in our 

region. 



Recent Development



Ravine features

• Used for nature education for 100 years. 

• Remnants of old growth hemlock and eastern white pine. 
(Rare on the valley floor in Kings County)

• Well documented flora, terrestrial and aquatic fauna. These 
provide a baseline for observing change over time.

• Active bird observations & annual counts are made by many 
in the Blomidon Naturalists Society.

• Uniquely accessible on municipal bus route.

• Peaceful, quiet refuge very close to town, village and Kings 
County. 

• The existing steep access trail is heavily used by walkers.



http://www.paulillsley.com

Elderkin Brook Ravine

1945

Kentville

New

Minas

A lot has changed !

“A unique component of 

this ravine is a block of 

virgin forest with trees 

hundreds of years old, 

which have never been 

ravaged by fire, where 

natural succession is 

allowed to take place –

nothing is removed. It is 

widely used by biology 

students and naturalists.”

Source: A History: Kentville Research 

Station 1911-1986. Agriculture Canada 

publication A52-61/1986E.



Elderkin Brook Ravine – 1945

Close up of northern end

http://www.paulillsley.com

This image shows the access road along the 

floodplain beside the brook that is often 

obstructed by overland flooding

Highway 1 (Main Street – Commercial

Street) at top of picture



Steep slope down from the Picnic Grove – Photo source: www.paulillsley.com



Elderkin Brook (shown as a 

North – South blue line) is the 

boundary between the Town of 

Kentville and the Village of New 

Minas. The eastern tributary 

drains the area from the “Big 

Stop” at Exit 12 to Jenifer 

Crescent and under the New 

Minas Connector to the main 

brook at “Second Bridge”.

This air photo shows the trailer park that 

existed prior to the construction of the 

Kent Building Supplies store.

http://www.paulillsley.com/Kentville_Ravine_Trail/



In August 1971, Hurricane Beth 

passed well offshore but Kentville 

recorded a rainfall of 7.36 inches 

(approx. 18 cm). The rush of storm 

water under the Exit 12 overpass 

washed Prospect Road into the 

Ravine and Main Street at Eaves 

Hollow was impassible. 

From Viewpoint

The Ravine area represents 
only about 8% of the total 
Elderkin Brook watershed.

Land clearing or construction 
south of Exit 12 or on the 
properties along the New 
Minas Connector Road 
represents a storm water 
hazard to the Ravine.



Saturday morning – June 8th, 2013

Sunday afternoon – June 9th, 2013

Effect of ordinary rainfall – about 60 mm

Note change in water level on main Brook



From New Minas

Rush of water joining Elderkin Brook at “Second Bridge” from East tributary (Jenifer Crescent) 

after 60 mm rainfall in June 2013. This flow undermined the bridge which was removed.  



Challenges

Erosion after 60 mm rainfall

In addition to stream erosion, 

the Ravine faces a number of 

challenges:

• Invasive plant species like 

Norway maple, glossy 

buckthorn, etc. that take 

advantage of disturbances 

like stand openings.

• Invasive insects like the 

Hemlock woolly adelgid 

that will kill the mature 

hemlocks in the stands –

this insect is now present 

in southwestern Nova 

Scotia and moving 

towards us. 



“Zoning: the steepest parts of the 
ravine are zoned Environmental 
Constraints (O1) (in turquoise on the 
map). No development is permitted 
within this zone. Additionally, areas 
that are covered in the green hatching 
are identified as Environmentally 
Sensitive Areas either due to steep 
slope or potential for flooding. Any 
development within these areas needs 
to be engineered to address those 
hazards – both the hazards posed to 
the development and by the 
development on the surrounding 
area.”

From Laura Mosher

Manager - Planning and Development Services 

Municipality of the County of Kings 

Current  Zoning



We could be lulled into a 

false sense of security since 

the private lands between 

the Ravine and the New 

Minas Connector Road are 

“landlocked”.

Those properties are not

immune to future use that 

could impact the integrity of 

the Ravine.

In the development agreement signed 

between Kent and Kings County, 

Kent’s plans limited their store and 

yard construction to the already 

cleared area and they provided a trail 

easement along the brook at the 

southern edge of their property.

Ravine – The Future?



Recent Development Pressure 

from New Minas

RCMP Building

Valley Crossroads Centre 

Housing on Jenifer Crescent

?

?

?

? = Property for sale

ML

From Kentville

ML = Miners Landing Apartments

about 188 units in four buildingsKent



Towards a shared future – a Proposal for action

• Convene a working group to plan strategy for conservation of the Ravine and 

the associated watershed. The first tentative steps were beginning with the 

Town of Kentville when COVID arrived.

• Support a comprehensive Elderkin Brook watershed evaluation to inform future 

development decisions. Existing trail could reconnect to the Harvest Moon 

Trail if the path through the floodplain is restored with a boardwalk and 

pedestrian bridge. 

• Collaborate with the Town of Kentville, Village of New Minas, Kings County 

and NS Nature Trust to support applications to any interest or funding agency 

to assist with land purchase or establishing easements for rehabilitation and 

future conservation.

• Action now is important – Taking bold measures now to protect the Ravine will 

provide a significant return on investment through positive publicity, enhanced 

tourism and in-migration, and contribution to a green economy. 



We envisage a ‘Ravine spur’ as an integral part of the nearby Harvest Moon Trail. All area 

residents and visitors can benefit from the superb recreational opportunities for walking, 

snowshoeing and relaxing in a unique forest environment that the Ravine provides.

Preserving what we have and protecting it from the influence of neighbouring development

is essential to ensure a unique legacy

Two “Gems” in our backyard

Elderkin Brook Ravine Miners Marsh

Elderkin Brook Ravine Miners Marsh



KENTVILLE SKATEPARK ASSOCIATION 

COMMUNITY 
VOLUNTEERS 



BENEFITS OF A REGIONAL SKATEPARK 
H E A L T H  A N D  C O M M U N I T Y  

•  Accessibility 
•  Low user cost 
•  Physical Activity 
•  Low maintenance 
•  Regional 

programming 
 







CONTRIBUTIONS FROM OUR NON-PROFIT 

•  $66,600 cash raised 
•  Secured grants from municipal, provincial 

and federal governments 
•  Built community support/awareness 
•  Liaison with youth 
 



COMMUNITY SUPPORT 



STREET SKATEBOARDING  



BOWL SKATEBOARDING  



OLYMPIC SKATEBOARDING 2021 







Kings Transit Authority 

Draft 2021/22 Operating Budget 

Notes 

1. Fares based on post covid estimate  

2. Historical rate of labour to Digby and Annapolis 

3. Assumes 10 months of General Manager and current staff  

4. Assumes GM participation in employer pension plan  

5. Based on audit fee quote (approx. $18000) plus legal $5,000 

6. Includes a marketing/promotion to regain ridership  

7. Includes two months Acting General Manager plus other professional fees 

8. Due to Covid implications 

9. Cost of all operations employee benefits 

10. Based on discussions with KTA mechanics 

11. Based on current price 

12. Based industry increase 10% 

13. Due to Covid implications 

14. Based on current ridership data 

15. Based on current ridership 58% 

16. Cost of employee benefits 

17. Based on discussions with KTA mechanics 

18. Based on current price 

19.  Based on current ridership 

20. All Digby employee benefits 

21. Discussions with KTA mechanics 

22. Based on current price 

 



21/22 Budget Projected 20/21 Budget

4021 Fares - Core - KWG 1 338,000 240,400 589,840

4022 Fares - Core - Hants Border 26,260

4100 Advertising Income 15,000 3,700 29,800

4125 Revenue/KT Management Fee 160,000 169,000 168,954

4126 Revenue - Mechanics Labour 2 62,000 62,100 63,000

4208 Operating Grant Prov 3,800 7,500 9,960

4210 Optg Grants Core  - regular 941,300 971,700 971,706

Optg Grants Core  - Covid impact 330,300

4315 Miscellaneous Revenue 1,000 800 664

   Total Revenue 1,851,400 1,455,200 1,860,184

5302 Admin Salaries & Wages 3 173,000 115,200 180,000

5313 CPP - Admin

5314 EI - Admin

5315 WCB - Admin 4 27,700 16,600 18,500

5316 Medical/Dental - Admin

5317 Pension (RRSP)  -Admin

   Total Admistration salaries and benefits 200,700 131,800 198,500

5320 Legal and Audit 5 23,000 31,700 20,244

5321 Admin Advertising 2,500 1,900 2,500

5322 Marketing 6 41,000 12,800 20,000

5328 Interest & Bank Charges 14,000 11,900 15,000

5330 Annual Fees 4,000 3,400 4,015

5336 Office Supplies 9,000 8,600 8,500

5338 Printing 8,000 7,700 7,000

5342 IT Services 8,000 5,300 8,600

5346 Office phones internet & answer svc 5,000 5,200 6,650

5352 Professional fees 7 24,000 42,000 10,428

5354 Staff training & development 3,500 1,900 3,500

5360 Miscellaneous 2,000 2,100 1,000

5370 Meeting Expenses 1,500 600 1,500

5380 Travel Expense 5,000 1,200 5,000

   Total Administrative Costs 351,200 268,100 312,437

5419 Building - cleaning & supplies 8 10,000 7,900 6,000

5420 Building - repair/maintenance 17,000 15,100 14,500

5421 Building - Snow/ice removal 12,000 9,000 12,000

5422 Building - Power 10,000 8,600 10,000

5423 Building - Fuel Heat 10,000 4,400 10,000

   Total Facilities Expenses 59,000 45,000 52,500

5705 Drivers Salaries & Wages 519,000 317,600 507,868

5706 Supervisors Salaries & Wages 93,000 95,800 107,790

Core 2020/22 Draft Operating Budget - Revised



5707 Mechanics Salaries & Wages 148,000 145,300 147,842

5708 Maintenance Salaries & Wages 40,000 32,600 40,575

   'Total Operations Wages 800,000 591,300 804,075

5713 CPP - Ops

5714 EI - Ops 9 136,000 99,400 137,334

5715 WCB - Ops

5716 Medical/Dental - Ops

5717 Pension - Ops

   'Total Oerators Employee Benefits 136,000 99,400 137,334

5721 Health & Safety 8,500 11,200 8,291

   'Total Operator Related Expense 944,500 0 701,900 0 949,700

5760 Vehicle Fees/permits/registrations 20,000 19,200 18,297

5775 Bus Radios, WiFi & Cellphones 12,000 14,300 10,621

5780 Professional services 6,200 3,000

5782 Tool Replacement 5,000 2,400 2,500

5784 Shop Supplies 2,500

5785 Freight Clearing

5786 Obsolete Inventory 24,700 25,000

5789 Gain/Loss on Invoiced-Clearing 5,900

   'Total shop and other expense 39,500 0 72,700 0 59,418

5801 Service vehicle maintenance 1,200 1,200 1,200

5849 Bus 49A R&M Hants Border

5851 Bus 51 R&M Core

5852 Bus 52 R&M Core

5853 Bus 53 R&M Core

5855 Bus 55 R&M Core 10 170,000 101,600 170,000

5859 Bus 59 R&M  Core

5860 Bus 60 R&M Core

5861 Bus 61 R&M Core

5861 Bus 63 R&M Core

   'Vehicle Repairs and Maintenance Total 170,000 101,600 0 170,000

5878 Fuel 11 204,000 109,000 247,250

5880 Insurance 12 60,000 56,800 53,664

5882 Bus cleaning 13 10,000 5,800 600

5884 Bus advertising & signage 1,000 200 665

5888 Uniforms 7,000 6,500 7,750

5890 Commission on sales 4,000 2,700 5,000

   Total bus operation costs 286,000 0 181,000 314,929

   Total expenses 1,851,400 1,371,500 1,860,184

     Net Income (971) 0 83,700 0



21-22 FORECAST 2020-2021

Acct # Account Description BUDGET  Mar 31/2021 Budget

A-  Annapolis County

REVENUE

4031 Fares - Annapolis East (Bridgetown) 14 66,000 52,000 124,000

4032 Fares - Annapolis East (Cornwallis) 15 22,000 17,000 42,200

4100 Advertising Income 3,000 250 3,000

4209 Operating Grants - Province NS-TRIP 2,900 3,840

4251 Municipal Grant - Annapolis East 488,900 438,200 438,251

4300 Interest Revenue 256

    Total Revenue 579,900 510,350 611,547

EXPENSE

5360 Miscellaneous 500

5705 Operator Salaries & Wages 201,000 207,500 206,488

5713 Canada Pension Plan 5,200 5,967

5714 Employment Insurance 5,600 8,830

5715 Worker Compensation 16 33,000 5,000 8,556

5716 Medical/Dental 3,600 4,034

5717 Pension 3,400 6,115

   'Total Operator Wages and Benefits 234,000 230,300 239,990

5721 Health & Safety 2,300 2,400 2,072

   'Total Operator Related Expense 236,300 232,700 242,062

5736 Management fee - Annapolis 120,000 121,700 121,720

5760 Vehicle Fees/permits/registrations 7,000 7,000 6,862

5775 Bus Radios, WiFi & Cellphones 5,000 2,600 3,982

5784 Shop Supplies 1,000

5803 Bus 57 R&M 50% Annapolis East 17 90,000 76,300 95,000

5856 Bus 56 R&M Annapolis East

5856 Bus 56 R&M Annapolis East

   Repairs and Maintenance Total 91,000 76,300 95,000

5878 Fuel 18 78,000 60,500 112,200

5880 Insurance 21,000 19,900 18,879

5882 Bus cleaning 18,000 24,500 6,680

5884 Bus advertising & signage 400 100 462

5888 Uniforms 2,500 3,000 2,500

5890 Commission on sales 700 700 700

   Total fuel and other expenses 120,600 108,700 141,421

   Total Expenses 579,900 0 549,000 611,547

Net Income  (438) 0 (38,650) 0



Municipality of Digby

REVENUE

4041 Fares - Digby 19 41,000 34,200 70,000

4100 Advertising Income 2,000 250 2,000

4208 Operating Grant Prov 1,200 900 1,200

4261 Optg Grant - Mun - Digby 291,700 263,300 263,275

4315 Miscellaneous Revenue 80

   Total Revenue 335,900 298,650 336,555

EXPENSE

5360 Miscellaneous 1,000 1,192 500

5427 Bus Storage Rental 7,200 7,200 6,600

5705 Drivers Salaries & Wages 102,000 101,600 102,850

5713 CPP - Ops 5,643

5714 EI - Ops 20 17,000 15,659 2,760

5715 WCB - Ops 2,551

5716 Medical/Dental - Ops 6,186

   Total Operators Employee costs 119,000 117,259 119,990

5721 Health & Safety 1,000 1,036

5730 Total Employee Related Expense 120,000 117,259 121,026

5737 Management fee - Digby 40,000 47,200 47,234

5760 Vehicle Fees/permits/registrations 5,000 4,600 4,574

5775 Bus Radios, WiFi & Cellphones 2,500 1,700 2,655

5784 Shop Supplies 1,500

5850 Bus 50 R&M Digby 21 70,000 82,700 70,000

5858 Bus 58 R&M Digby

   Total Repairs and Maintenance 71,500 82,700 70,000

5878 Fuel 22 47,000 39,600 62,050

5880 Insurance 19,000 16,900 16,169

5882 Bus cleaning 20,000 15,500 3,589

5884 Bus advertising & signage 800 800 308

5888 Uniforms 1,600 1,500 1,600

5890 Commission on sales 300 200 250

   Total Expense 335,900 336,351 336,555

       Net Income  (264) 0 (37,701) 0



Core 2020/22 Draft Operating Budget - Revised





























































































































⚫ Page 1  

 
Memo  
To:     Dan Troke, CAO 
From: Debra Crowell, Director of Finance  
Date: March 25, 2021 
Re:    RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE- Draw # 3  
The 2020/21 Town Capital Budget provides for partial funding of capital acquisitions from the Town’s Capital 

Reserve fund. Projects requiring funding are noted below. A resolution of Council to withdraw funds is 

requested. The details for the Capital Reserve are as follows: 

 

 

 

 PROJECT BUDGET Draw Draw

(from reserve) DRAWN #2 #3

$  $ 

Administration 20/21 IT Projects 20,000 14,875.27                              4,748.77 5,151.16          

Town Hall - Heat pump 17,500 -                                                        -   

Town Hall- Design work COVID/Safety 20,000 18,456.88                              3,563.93 300.34              

Town Hall- Renovations (ADDED)             30,172.61 59,460.91        

Protective Services Equipment 24,500 9,788.24                                             -   13,838.48        

Technology upgrades 28,000 1,770.91                             23,033.78 2,049.55          

Police Building - roof (Over run)                   280.65 58.76                

Transportation Streets-Bridge 37,500 -                                                        -   

Storm sewer-Aberdeen/Cornwallis 130,400 33,418.59                              1,389.31 20,194.39        

River Street dyke 15,000 -                                                        -   

Flood mitigation study 60,000 5,694.43                                             -   

Public Works building 30,000 8,062.74                                2,732.45 

Recreation Green Spaces- various 15,000 -                                                        -   

Playground- Sherry Ave 10,000 -                                                        -   

Studies- Assessibility 35,000 25,549.82                                           -   10,949.98        

Soccer 8,000 6,436.15                                             -   

MP- Shed siding 18,900 18,900.00                                           -   

MP-Fencing 15,000 14,850.18                                           -   

MP- Mosquito ball field 6,500 5,828.30                                             -   

Oakdene Park- Gazebo/Trail 11,000 4,692.82                                5,735.67 

Equipment 9,500 2,639.21                                   665.33 385.49              

Economic development Downtown betterments-lighting 7,500 10,532.93                                           -   

Signage- Gateway 30,000 11,374.81                           13,119.04 1,489.53          

Signage- Kentville Business Park 20,000 -                                                        -   

Centre Square beautification 23,300 14,524.88                              2,690.13 3,545.84          

Total 592,600 207,396.16                         88,131.67       117,424.43 

PROJECTS ADDED

Transportation Prospect Avenue paving -                                        16,789.97 

Prospect Avenue storm sewer -                                        26,801.37 

Total additions             43,591.34 

OVERRUNS/ADDITIONS

Gas Tax East Main Street sidewalk- CF to 20/21            7,576.02 

Sidewalk- Prospect Avenue            3,242.52 

Transportation Condon Avenue (ADDED)         14,546.58 

Equipment (No trade in)            7,000.00 

Recreation Green Spaces- Webster St. (No  Grant)         95,353.37 

      127,718.49 

TOTAL DRAW # 3       245,142.92 



⚫ Page 2  

 

The Town of Kentville Capital Reserve- General Allocation contains $1,231,975 

and after the withdrawal, it will contain $986,832. 

 

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution be 

approved for a withdrawal of $245,142.92 from the Town of Kentville Capital 

Reserve- General Allocation  

 

This transfer will finance several capital acquisitions during the year 2020/2021.  

After this approval, I recommend that the resolution be forwarded to the next 

meeting of Town Council for ratification.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



⚫ Page 3  

  

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2020/2021 CAPITAL ACQUISITIONS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE, BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve is authorized in the amount 

of $245,142.92 to fund capital acquisitions for the 2020/2021 capital program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2021.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2021.  

  

 

        Dan Troke, Town Clerk 























 

 
• Planning has started for a new season of the Kentville 

Visitors Information Centre and opening day will be 
sometime in the first week of June. 
 

• Final Grant reports have all been submitted for grants we 
received in 2020/2021.  There is some finish work still to 

come on the gateway project (landscaping, benches etc.) 
 

• The “Find your Fresh” marketing campaign is being carried 

forward in 2021 with some marked improvements.  
Kentville will have a presence in this year’s Saltscapes 

Food and Travel Guide as well as the SEA NS Staycation 
Travel Guide Publication from Metroguide.  More to come!   
 

• Prompted in part by the Human Rights training received 
this year, extensive research is being conducted by the 

CEDC to ensure marketing campaigns by the Town of 
Kentville are representative of all people and promote 
equity representation in our community.  The CEDC is 

conducting extensive research on best practices in the 
areas of inclusive photography, diversity in advertising, 

diversity in storytelling, inclusive language, and consent.  
All town marketing campaigns including tourism and 
resident/business recruitment campaigns will prioritize 

diversity and inclusion during the design phase to ensure 
that final images and marketing spreads are 

representative of all people in Kentville.  There will be 
more efforts made in this area as the year unfolds, 
including the development of a more robust and inclusive 

image library for the Town.   
 

 
• The new branded banners for Centre Square were 

installed last week and feedback has been positive to 
date.  New umbrellas, seating, planters, and lighting are 
also on the list for later in the spring once the budget has 

been finalized.   
 



 

• Equity and inclusion will be top of mind as the physical 

space in Centre Square continues to develop.  For 
example, we have scrapped the original plan for 
Adirondack chairs and are opting for seating designed to 

be more accessible for all, signage will be designed for 
everyone and be easy to see/read, and improved lighting 

will make the space easier to travel through at night and 
add to the overall safety of the space.    

 
• Programming for Centre Square is being planned now, 

including discussions with KBC about the “Under the 

Gazebo” series that was piloted last year to the delight of 
many residents and visitors.  More info to come as 

planning and scheduling continues, and we will place a 
high priority this year on ensuring the programming is as 
inclusive as possible from an accessibility and equity 

perspective.   
 

• TOK staff are working with the organizing committee of 
the Devil’s Half Acre Motorcycle rally to offer a one day 
pre-registered “Poker Run” event in June that will start 

and end in Downtown Kentville.  The tentative date is 
June 19th, more details to come as planning continues 

with the group.  COVID-19 health protocols will be in 
place and the group is committed to running a safe and 
fun event for everyone.  The event will serve to keep the 

DHA top of mind with audiences so that momentum is 
not lost before we can rebound with a full rally schedule 

again in 2022.  There are also plans to donate portions 
of proceeds to local charities. 

 
• Interest remains high in the Kentville Business Park lands 

and the CEDC continues to market the available properties 

and promote the park whenever there is an opportunity.  
Interest also remains high in downtown spaces.  Kentville 

is very desirable for start ups currently!      
 

• KBC heard back from the edible trees grant program and 
unfortunately did not secure funds for the project this 
round.  The award committee did send along some very 

positive feedback about the project idea and the 
application itself explaining it was only a matter of too 

many applicants and not enough funds.  The group was 
encouraged by the committee to re-apply in the fall, which 
we will do!  Thanks to Executive Director Genevieve Allen 

Hearn for the work on this grant proposal on behalf of KBC 
and the Town.     

 



 

• A grant proposal for a downtown comfort station was also 

submitted with KBC as the lead organization and the TOK 
as supporting.  We expect to hear back about that 
proposal sometime in April.   

 

March 2021 

 
• Regular weekly radio spots on AVR (8:40am each 

Tuesday) 
• STORM – STrategic Operations Related to Media (weekly 

or by-weekly as needed) 

• NS Business and Labour Economic Coalition (weekly, 
CEDC attends when time permits or when big news is 

expected) 
• Transforming Public Spaces to respond to COVID-19 

(webinar) 

• Business Supports Team Meetings, Valley REN (Bi-weekly 
has now changed to once monthly) 

• Human Resources Training (day 2 of 2 complete) 
• KBC Special Events Committee (2 meetings in March) 
• KBC Board of Directors (Monthly) 
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Town of Kentville 

Department of Engineering & Public Works 

Report to CAC – April 12, 2021 

Submitted by: Dave Bell, Director of Engineering & Public Works 

Administration  Meet weekly with Public Works crew to discuss ongoing works & 
maintenance issues and talk daily with PW foremen to inform them of 
resident calls, concerns, or complaints. 
 

Highlights  
 
 
 

Programs and 
Operations  
 

 

 Submitted 2021/22 Operating & Capital Budgets for Transportation, 
Water & Sanitary Sewer to Finance Department in preparation for our 
budget meetings. 
 

 In 2019 Nova Scotia Environment sent a letter to the Town informing 
us that during a routine review it was discovered their environmental / 
brownfield file on the Skate Park property at the corner of West Main 
Street & Gary Pearl Drive was never properly closed.  I am pleased to 
report that after a few meetings, monitoring wells and reports they 
have closed their file on this site.  This will now allow us to plan for the 
next phase of the Skate Park Project. 

 

Highlights  
 
2021/22 Budgets 
 

Projects  
 

 
Public Works 

 We completed the interviews for the Downtown Maintenance Position 
last week and have offered the successful candidate the probationary 
position and expect them to start within the next two weeks. 
 

 Patch Paving Tenders have been posted to our procurement page and 
will close the 4th week of April.  Typically, local asphalt plants open the 
second half of May. 
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Downtown 
Maintenance Position 
 

 
 

Patch Paving 
 
 
 
 
 
 



 

Kentville Water Commission 
 Public Works has identified and repaired a significant blockage in the 

water transmission line that leaves the Mitchell Avenue Water 
Treatment Plant pumping to the Business Park Tank.  The blockage 
was caused by a build-up of a water treatment chemical (sodium 
hydroxide) that we add to the water for pH correction.  Now that this 
section of the line has been replaced, we have decided to switch the 
chemical additive from 50% solution to 30% as the “freezing” point of 
the diluted solution drops from 14°C to 1°C.  We feel this will change 
will significantly reduce or even eliminate the chemical buildup in the 
pipe as it is injected into the 7° to 10° C groundwater. This switch 
should greatly reduce future maintenance costs and service 
interruptions. 

 

Sanitary Sewer Utility 
 

 Public Works replaced several failing sanitary laterals within our street 
limit identified over the last few months. 
 

 
Business Park Water 
Supply 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sewer Laterals 
 

Public 
Engagement  
 

 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

 

Highlights  
 
 
 

Meetings and 
Events  

 Senior Staff meetings every Tuesday 
 March 3rd OHS Meeting 
 March 8th CAC via Zoom 
 March 18th Regional Sewer Committee 
 March 23rd Human Rights Training 
 March 24th Source Water Protection & Kentville Water Comm via Zoom 

 

Highlights 
 

Council 
Related 

 Open for questions or concerns from Mayor & Council.  
 

Highlights  
  

 



CAO Report to Council 

April 12, 2021 

Budget – Presentation and documentation regarding the Towns operational budget is complete.  Special 

meeting Wednesday April 14th for council’s review. 

Accessibility – Revised report from the committee with the plan to present to council in May. 

Inter Municipal Service Agreement (IMSA) Review – CAO’s have been meeting to prepare for April 

meeting of mayors to review IMSA’s. 

Strategic Planning – Received feedback from councilors regarding strategic initiatives.  Summarizing 

these for a Strategic Planning Session with Council. 

Municipal Planning Strategy (MPS) Review – planning for a stand alone meeting later this month to 

discuss a number of language and parameter changes to the existing MPS. 

Farmers Market – Met with and finalizing an agreement with the Farmers Market for the coming 

season. 

Devil’s Half Acre – Initial planning session to see if a small event or a poker run can happen this year. 

Mentoring Plus Update – Orientation for retirees looking to mentor on March 10th and March 24th, 

future sessions on April 7th and 21st.  The first one on one mentoring session with a student completed 

March 22nd with great feedback.  Website is now up and running. 

Meetings – Virtual meeting with the Investment committee, and Regional Economic Recovery.  In 

person meetings with a number of local businesses, the Youth Portal, and Regional Sewer Committee 

(budget).  Human rights training and attended an in Greenwood with the 14 Wing Outreach luncheon.   
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