K A BREATH OF FRESH AR
TOWN OF KENTVILLE COUNCIL
April 26, 2021

AGENDA

6:00 p.m.

CALL MEETING TO ORDER AND ROLL CALL
APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES

(a) Council meeting minutes, March 29, 2021

(b) Special Meeting of Council, April 12, 2021

(c) Special Meeting of Council, Operating Budget, April 14, 2021

(d) Special Meeting of Council, Capital Budget, April 20, 2021

(e) Special Meeting of Council, Municipal Planning Strategy Workshop, April 21,
2021

BUSINESS ARISING FROM THE MINUTES / OLD BUSINESS
(a) 2021-2022 Operating Budgets for Sewer Services
(b) 2021-2022 Capital Budgets for Sewer Services

RECOMMENDATIONS AND REPORTS
(a) Council Advisory Committee — Councillor Gillian Yorke
(1) Withdrawal from Capital Reserves #3

(b) Councillors’ and Mayor Reports
(1) Councillor Gerrard
a. Board of Police Commissioners
b. Joint Fire Services Committee
c. Valley Waste Resource Management Authority
(2) Councillor Huntley
a. Accessibility Committee
b. Kings Regional Transit Authority
c. Diversity Kings
d. Kings Point to Point
e. Partners for Climate Progress
(3) Councillor Maxwell
a. Accessibility Committee
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8.

o.

b. Annapolis Valley Trails Coalition
(4) Deputy Mayor Savage

a. Kings Regional Sewer

b. Investment Advisory Committee

c. Kentville Business Community
(5) Councillor Yorke

a. Board of Police Commissioners

b. Annapolis Valley Regional Library

c. Kings County Academy Parent Teacher Association
(6) Councillor Zebian

(c) Mayor Sandra Snow
a. Kings Regional Emergency Management Organization
b. Source Water Protection Advisory Committee
c. Water Commission
d. Valley Regional Enterprise Network, Liaison and Oversight
Committee
e. Audit Committee
(d) Gift Register

NEW BUSINESS

(a) 2021-2022 Town of Kentville Operating Budget

(b) 2021-2022 Town of Kentville Capital Budget

(c) Census Information

(d) Amendment to Policy G28 Request for Funding from Organizations
(e) Water Commission Report

CORRESPONDENCE
(@) Annapolis Valley Regional Libraries Request — April 15, 2021

PUBLIC COMMENTS

IN CAMERA

10. ADJOURNMENT



DRAFT

A BREATH OF FRESH AIR

TOWN OF KENTVILLE COUNCIL MEETING
Meeting Minutes: March 29, 2021

Town Hall, 354 Main Street, Kentville Nova Scotia

This meeting was held live in council chambers in Town Hall and shared online using
Zoom. It was livestreamed on Facebook and posted to YouTube with closed captioning
after the meeting.

Town Hall was closed to the public. Council voted by poll.

1. CALL TO ORDER AND ROLL CALL
Mayor Sandra Snow called the meeting to order at 6:00 p.m.

PRESENT

Chief Administrative Officer (CAO) Dan Troke reported that all members of Council were
present: Mayor Sandra Snow, Councillor Craig Gerrard, Councillor Paula Huntley,
Councillor Cathy Maxwell, Councillor Cate Savage and Councillor Gillian Yorke and
Councillor Andrew Zebian.

Staff in attendance included Chief Administrative Officer Dan Troke, Solicitor Geoff
Muttart (6:30), IT Manager Jason Bethune and Recording Secretary Jennifer West.

REGRETS
None.

DECLARATIONS OF CONFLICT OF INTEREST
None.

Note: “Points from Discussion” below show various comments made by individual
councillors during debate. They do not necessarily represent the opinion of the group,
nor do they always reflect accurate information.

2. APPROVAL OF THE AGENDA
It was moved by Councillor Paula Huntley, and seconded by Councillor Gillian Yorke

Addition, In Camera, 9.b Property matter
That the agenda of March 29, 2021 be approved.

MOTION CARRIED
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3. APPROVAL OF THE MINUTES
(@) Minutes of Council meeting held on February 22, 2021.

e 4.b Noise Bylaw, “Voted against” should be corrected to “voted for”.

It was moved that the minutes of the Council meeting on February 22, 2021 be
approved with the above corrections.

MOTION CARRIED
4. BUSINESS ARISING FROM THE MINUTES / OLD BUSINESS

(a) Taxi Bylaw — Second Reading

CAO Troke reviewed the need to amend some fees in the Taxi Bylaw. Council
approved the bylaw for First Reading on February 22, 2021 and now can approve the
bylaw by passing it for Second Reading.

It was moved by Deputy Mayor Cate Savage and seconded by Councillor Paula
Huntley

That Council give Second Reading to the Taxi Bylaw.

MOTION CARRIED
Councillors who voted in favour of this motion:
Huntley, Gerrard, Maxwell, Savage, Snow, Yorke and Zebian

5. RECOMMENDATIONS AND REPORTS
(a) Council Advisory Committee — Presented by Deputy Mayor Cate Savage
1. Withdrawal from Capital Fund #2
At the March 8, 2021 meeting of Council Advisory Committee, Director Crowell
presented her request for a second withdrawal from the Town Capital Reserve
in the amount of $131,723.01 for various projects which require funding.

Report available for more information.

RECOMMENDATION TO COUNCIL
It was moved by Deputy Mayor Cate Savage and seconded by Councillor
Paula Huntley

That Council approve a withdrawal of $131,723.01 from the Town Capital
Reserve — General Allocation to fund several acquisitions during the year
2020-2021.

MOTION CARRIED
Councillors who voted in favour of this motion:
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Huntley, Gerrard, Maxwell, Savage, Snow, Yorke and Zebian

2. Withdrawal from Equipment Reserve Fund #2

At the March 8, 2021 meeting of Council Advisory Committee, Director Crowell
presented her request for a second withdrawal from the Town Equipment
Reserve fund in the amount of $27,238.51 for transportation expenses and the
major overhaul of a plow truck.

Report available for more information.

RECOMMENDATION TO COUNCIL
It was moved by Deputy Mayor Cate Savage and seconded by Councillor
Andrew Zebian

That Council approve a withdrawal of $27,238.51 from the Town Equipment
Reserve to partially fund 2020-2021 transportation equipment acquisitions.

MOTION CARRIED
Councillors who voted in favour of this motion:
Huntley, Gerrard, Maxwell, Savage, Snow, Yorke and Zebian

3. Blanket Withdrawal from Operating Reserve

At the March 8, 2021 meeting of Council Advisory Committee, Director Crowell
presented her request for a blanket withdrawal from the Town Operating
Reserve.

Report available for more information.

RECOMMENDATION TO COUNCIL
It was moved by Deputy Mayor Cate Savage and seconded by Councillor Craig
Gerrard

That Council approve a blanket resolution for a possible withdrawal from
the Town of Kentville Operating Reserve in the amount of a current
operating deficit, should one occur at March 31, 2021, after all year-end
transactions are quantified at the March 29, 2021 meeting.

MOTION CARRIED
Councillors who voted in favour of this motion:
Huntley, Gerrard, Maxwell, Savage, Snhow, Yorke and Zebian

4. Valley Waste Resolution

At the March 8, 2021 meeting of Council Advisory Committee, Director Crowell
presented her report on the Valley Waste payment to the Municipal Finance
Corporation in May 2021. This resolution requires an approval of Council.
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Report available for more information.

Discussion
e There are still some concerns that an external budget is passed before
the Town’s budget is completed.

RECOMMENDATION TO COUNCIL
It was moved by Deputy Mayor Cate Savage and seconded by Councillor Craig
Gerrard

That Council authorize the attached Guarantee Resolution for Debenture
36-A-1in the amount of $46,504.00, the Town of Kentville’s 10.5% share of
the Valley Region Solid Waste Resource Management Authority
partnership.

MOTION CARRIED
Councillors who voted in favour of this motion:
Huntley, Gerrard, Maxwell, Savage, Snow, Yorke and Zebian

5. Regional Sewer Operating Budget

At the March 8, 2021 meeting of Council Advisory Committee, Director Bell
reviewed the operations and the funding of the regional sewer facility, and
outlined the process of approving their budget each year.

Report available for more information.

Discussion
¢ Information has become available at the recent meeting of regional
sewer committee has brought to light the need for a suggested
amendment to the motion from Council Advisory Committee meeting.

RECOMMENDATION TO COUNCIL
It was moved by Deputy Mayor Cate Savage and seconded by Councillor Craig
Gerrard

That Council approve the Town of Kentville’s share of the regional sewer
system operating budget in the amount of $804,800 for the year 2021-
2022.

Amendment

That Council approve the Town of Kentville’s share of the regional sewer
system operating budget less the Town of Kentville share of the operating
reserve in the amount of $800,383 for the year 2021-2022.

Council Meeting Minutes, March 29, 2021
Pending Approval

Page 4



DRAFT

MOTION CARRIED
Councillors who voted in favour of this motion:
Huntley, Gerrard, Maxwell, Savage, Snow, Yorke and Zebian

6. Committees and Appointments

At the March 8, 2021 meeting of Council Advisory Committee, Mayor Snow
reviewed the need for two Councillor appointments: Deputy Mayor Cate
Savage to the Kentville Business Community Board and the second Councillor
Paula Huntley to oversee the Federation of Canadian Municipalities Partners
for Climate Progress.

Report available for more information.

RECOMMENDATION TO COUNCIL
It was moved by Deputy Mayor Cate Savage and seconded by Councillor Craig
Gerrard

That Council adopt the committees and appointments as presented.

MOTION CARRIED
Councillors who voted in favour of this motion:
Huntley, Gerrard, Maxwell, Savage, Snow, Yorke and Zebian

(b) Councillors’ and Mayor’s Reports
1. Councillor Craig Gerrard
Mayor Snow received Councillor Gerrard’s report on his activities over the past
month.
Highlights included meeting with Police Chief Cecchetto, Valley Waste capital
purchases, extended producer responsibility legislation, Human Rights Training
session and Kentville Police Commission.

Report available for more information.

2. Councillor Paula Huntley

Mayor Snow received Councillor Huntley’s report on her activities over the past
month.

Highlights included Valley Regional Enterprise Network, Building Youth Futures

workshop, Lions Hall supper, Human Rights Training sessions, and the

Mentoring Plus program.

Report available for more information.
3. Councillor Cathy Maxwell
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Mayor Snow received Councillor Maxwell’s report on her activities over the past

month.
Highlights included Human Rights training sessions, and grants for municipalities

webinar.
Report available for more information.

4. Deputy Mayor Cate Savage
Mayor Snow received Councillor Savage’s report on her activities over the past

month.
Highlights included Valley Regional Enterprise Network, Investment Advisory
Committee, Regional Sewer committee, Source Water Protection Advisory
Committee and Kentville Water Commission meetings, Human Rights Training
sessions.

Report available for more information.

5. I

month.
Highlights included

6.

month.
Highlights included

Report available for more information.

RECOMMENDATION TO COUNCIL
It was moved by
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