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Memo 
To: Dan Troke, CAO 

From: Dave Bell, Director of Engineering & PW 

CC: Debra Crowell, Director of Finance 

Date: April 26, 2021 

Re: SANITARY SEWER AREA SERVICE OPERATING BUDGET- 2021-2022 
 

SANITARY SEWER AREA SERVICE OPERATING BUDGET 

Revenue: $1,306,000 

Revenue is increased $20,900 (1.6%) from last year.  Due mostly to 
residential growth and billing with the Municipality of Kings. 

Expenditures: $1,304,500 

Overall expenditures are increased $23,100 (1.8%) over last year. 

Administration 

This sector is increased $11,100 (4.2%) over last year. Significant changes are: 

 Administrative salaries are increased $5,400. 

 The legal expense line item ($40,500) is removed from this and future years 
budgets as the sewer arbitration issue has been settled. 

 Depreciation has increased $52,300 (58%) and is derived from prescribed 
rates and tangible capital asset (TCA) acquisitions. 
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Domestic Sewer Maintenance 

This segment is decreased $8,600 (11.7%) to reflect actual maintenance costs from 
the last 5 years.   

Pumping Stations 

Pumping stations decreased $800 (1.3%) and are due to: 

 Increase in wage adjustment ($300) 

 Increase in insurance premium ($1,900) 

 Decrease in maintenance costs ($3000) to reflect actuals from the last 5 years 

Treatment and Disposal 

This section is increased from last year by $21,800 (2.7%).  This section records our 
share of the jointly-funded sewer treatment plant owned by the Municipality of the 
County of Kings. 

Fiscal Services 

This sector decreases $10,400 (17.3%) in this budget. 

 Principal and interest payments on long-term debt is reduced. 

Capital (paid from) Revenue 

The Sanitary Sewer Area Service budgets a portion of its capital financing from its 
operating fund – this year $40,000 is allocated  

Transfer to Reserve 

 The Area Service attempts to “tuck away” monies each year to either its 
Operating Reserve or its Capital Reserve, in order to ensure stabilizing the 
rates and to provide “pay as you go” capital.   

The Sanitary Sewer Area Service is budgeting a small annual surplus of $ 1,500. 
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Sanitary Sewer Area Service Reserve Information 

 March 31, 2021 Net Deposits/ 
(Withdrawals) 

Projected 
March 31, 2022 

Operating 408,248  408,248 

Capital 140,369  140,369 

Depreciation 100,774 92,600 193,374 

Total 

 

649,391 92,600 741,991 

RECOMMENDATION 

I recommend to Council that it approve the Sanitary Sewer Area Service Operating 
Budget for the year 2021-2022, as follows: 

Revenue =   $1,306,000 
Expenditures =  $1,304,500 
Surplus =    $1,500 
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3/23/2021 30

2020/2021 2021/2022 2022/2023 2023/2024

BUDGET BUDGET BUDGET BUDGET

$ $ $ $

REVENUE

  148-42-100 Sewer Charges 1,279,000          1,300,000          1,331,900          1,345,200          

  148-42-150 Interest on overdue accounts 4,600                  4,000                  4,000                  4,000                  

  148-42-160 Bad debts collected -                       -                      -                       -                       

  148-42-190 Permit- Sewer connections 1,500                  2,000                  2,000                  2,000                  
Total Revenue 1,285,100          1,306,000          1,337,900          1,351,200          

EXPENDITURES

Administration

  148-42-211 Administrative salaries 88,000                93,400                95,400                97,400                

  148-42-231 Legal 40,500                -                      -                       -                       

  148-42-232 Audit 2,300                  2,300                  2,400                  2,500                  

  148-42-250 Stationary & office supplies 2,200                  2,300                  2,400                  2,500                  

  148-42-260 Common service charge 30,000                30,000                30,000                30,000                

  148-42-282 Vehicle expense 2,100                  1,000                  1,000                  1,000                  

  148-42-284 Other collection expense 100                      100                      100                      100                      

  148-42-285 Lease of equipment 1,000                  1,000                  1,000                  1,000                  

  148-42-286 Interest on customers' deposits 100                      100                      100                      100                      

  148-42-287 Professional studies 5,000                  -                      -                       -                       

  148-42-288 Dues and fees 200                      100                      100                      100                      

  148-42-289 Training 1,000                  1,000                  1,000                  1,000                  

  148-42-887 Depreciation 90,300                142,600              142,600              142,600              

262,800              273,900              276,100              278,300              

Domestic Sewer Maintenance

  148-42-311   Wages 26,500                27,000                27,700                28,200                

  148-42-380 Materials and supplies 37,100                27,800                28,800                29,900                

  148-42-390 Material and supplies- laterals 10,000                10,200                10,400                10,600                

 73,600                65,000                66,900                68,700                

Pumping Stations  

  148-42-411 Wages 14,700                15,000                15,500                16,000                

  148-42-442 Insurance 12,700                14,600                14,600                14,600                

  148-42-466 Operations 19,000                 19,000                19,000                19,000                

  148-42-480 Maintenance 15,000                12,000                14,000                16,000                

61,400                60,600                63,100                65,600                

Treatment  & Disposal

  148-42-581 Agreement-Co. of Kings 793,500              815,300              835,300              860,300              

Fiscal Services

  148-42-881 Interest on temporary borrowing -                       300                      -                       -                       

  148-42-882 Interest 5,400                  4,100                  6,900                  12,300                

  148-42-884 Principal 54,700                45,300                32,600                56,100                

  148-42-886 Discount -                       -                      2,000                  1,000                  

60,100                49,700                41,500                69,400                

Capital from Revenue

  148-42-920 Sewer renewal 30,000                40,000                20,000                -                       

30,000                40,000                20,000                -                       

Transfer to Reserve

  148-42-950 Transfer to reserve -                       -                      30,000                -                       

Total Expenses 1,281,400          1,304,500          1,332,900          1,342,300          

Excess Revenue (Expenditures) 3,700                  1,500                  5,000                  8,900                  

Accumulated surplus (deficit), beginning of year 0 0 0 0

Transfer to Sanitary Sewer Area Operating reserve (3,700)                 (1,500)                 (5,000)                 (8,900)                 

Accumulated surplus (deficit), end of year 0 0 0 0

Ratified May ___, 2021

TOWN OF KENTVILLE-2021/2022 OPERATING BUDGET
SANITARY SEWER AREA SERVICE

2021/2022  REVENUE AND EXPENDITURE BUDGET
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3/23/2021 30-1

DEPT.SANITARY SEWER AREA SERV.

REVENUE

GENERAL

LEDGER 2020/2021 2021/2022 2022/2023 2023/2024

# Description Budget Budget Budget Budget

148-42-100 Sewer charges (consumption) 1,279,000          1,158,400          1,170,000          1,182,000          

                               2021/2022           2022/2023

Metered

New Minas                           

County Kings*        105,600             106,900 105,600              106,900              108,200              

Apple Valley                         

Subtotal                             

Surcharges (spill charge)

Apple Valley            36,000               55,000      36,000                55,000                55,000                

1,279,000          1,300,000          1,331,900          1,345,200          

* Doehler Report

148-42-150 Interest  on overdue accounts 4,600                  4,000                  4,000                  4,000                  

2% per month (26.8% per annum)

148-42-160 Bad debts collected -                      -                      -                      -                      

148-42-170 Transfer from reserves -                      -                      -                      -                      

 

148-42-190 Permit- Sewer connections 1,500                  2,000                  2,000                  2,000                  

  Residential and Commercial

TOWN OF KENTVILLE-2021/2022 OPERATING BUDGET
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30-2

TOWN OF KENTVILLE-2021/2022 OPERATING BUDGETDEPT.SANITARY SEWER AREA SERV.

EXPENDITURES

GENERAL

LEDGER 2020/2021 2021/2022 2022/2023 2023/2024

# Description Budget Budget Budget Budget

Administration

148-42-211 Remuneration 88,000                93,400                95,400                97,400                

Purchased service and benefits

Public Works Admin section - $47,900

General Gov't- Admin section- $45,500

148-42-231 Legal 40,500                -                       -                       -                       

     arbitration

148-42-232 Audit 2,300                   2,300                   2,400                   2,500                   
19% of Town bill or 12 %  of entire bill

148-42-250 Stationary & office supplies 2,200                   2,300                   2,400                   2,500                   

148-42-260 Common service charge 30,000                30,000                30,000                30,000                

Allocation from Public works

Works building-office expenses

 ( see 01-14-13-400 Town Operating)

148-42-282 Vehicle expense 2,100                   1,000                   1,000                   1,000                   

(registrations, fuel, maintenance, etc)

148-42-284 Other collection expenses 100                      100                      100                      100                      

148-42-285 Lease of equipment 1,000                   1,000                   1,000                   1,000                   

 share of folder/inserter

148-42-286 Interest on customers' deposits 100                      100                      100                      100                      

148-42-287 Professional studies 5,000                   -                       -                       -                       

   Rate Study

1-48-42-288 Dues and fees 200                      100                      100                      100                      

1-48-42-289 Training 1,000                   1,000                   1,000                   1,000                   

class 1 & 2 certification

148-42-887 Depreciation expense 90,300                142,600              142,600              142,600              

Depreciation-  (est) 

262,800              273,900              276,100              278,300              

TOWN OF KENTVILLE-2021/2022 OPERATING BUDGET
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3/23/2021

30-3

DEPT.SANITARY SEWER AREA SERV.

EXPENDITURES

GENERAL

LEDGER 2020/2021 2021/2022 2022/2023 2023/2024

# Description Budget Budget Budget Budget

Domestic Sewer Maintenance

148-42-311 Wages 26,500                27,000                27,700                28,200                

Purchased service wages  and benefits

from Public Works crew operation

(see 01-14-13-400 Town Operating)

(+$7,000 certification)

148-42-380 Materials and supplies 37,100                27,800                28,800                29,900                

Manhole repairs, sewer chemicals

claims & miscellaneous

148-42-390 Materials and supplies- laterals 10,000                10,200                10,400                10,600                

 

73,600 65,000 66,900 68,700

TOWN OF KENTVILLE-2021/2022 OPERATING BUDGET
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3/23/2021 30-4

DEPT.SANITARY SEWER AREA SERV.

EXPENDITURES

GENERAL

LEDGER 2020/2021 2021/2022 2022/2023 2023/2024

# Description Budget Budget Budget Budget

Pumping Station

148-42-411 Wages 14,700               15,000               15,500               16,000               

Sales of Service from Public Service crew

operation cost wages and benefits

148-42-442 Insurance 12,700               14,600               14,600               14,600               

premium and fees

148-42-466 Operations 19,000               19,000               19,000               19,000               

Electric bills, Radio license

148-42-480 Maintenance 15,000               12,000               14,000               16,000               

Pumps, misc repairs         

Scada adjustments                                

 

148-42-581 Treatment and Disposal 793,500             804,800             825,000             850,000             
Agreement for use of County of Kings

pollution control plant

                  2020/2021   2021/2022

TOK               $757,100      $804,800

Co of Kings*  $36,400       $ 10,500** 10,500               10,300               10,300               

793,500             815,300             835,300             860,300             

*Town properties on COK sewer line

*COK increases rate $ 15 per year

**Doehler report

TOWN OF KENTVILLE-2021/2022 OPERATING BUDGET
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30-5

DEPT.SANITARY SEWER AREA SERV.

EXPENDITURES

GENERAL

LEDGER 2020/2021 2021/2022 2022/2023 2023/2024

# Description Budget Budget Budget Budget

Fiscal Services

148-42-881 Temporary borrowing interest 300                     

$100,000X1.7%X60 days/365=

148-42-882 Interest 5,400                  4,100                  6,900                  12,300                

interest=   $4,500

accrued interest=  $1,400

reverse accrued interest (prior)= ($1,800)

New issue interest= $

New issue acc'd int= $

148-42-884 Principal 54,700                45,300               32,600                56,100                

148-42-886 Discount on debenture 2,000                  1,000                  

TOWN OF KENTVILLE-2021/2022 OPERATING BUDGET
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3/23/2021 30-6

DEPT.SANITARY SEWER AREA SERV.

EXPENDITURES

GENERAL

LEDGER 2020/2021 2021/2022 2022/2023 2023/2024

# Description Budget Budget Budget Budget

Capital from Revenue

148-42-910 Equipment

148-42-920 Sanitary sewer renewal 30,000 40,000 20,000

Transfer to Reserve

148-42-950 Transfer to reserve-Capital 30,000

 

TOWN OF KENTVILLE-2021/2022 OPERATING BUDGET
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 Page 1 

 

Memo 
To: Dan Troke, CAO 

From: Dave Bell, Director of Engineering & PW 

CC: Debra Crowell, Director of Finance 

Date: April 26, 2021 

Re: SANITARY SEWER AREA SERVICE CAPITAL BUDGET - 2021-2022  
 

SANITARY SEWER AREA SERVICE CAPITAL BUDGET 

The Area Service is seeking capital funding for two projects in 2021/2022 in the 
amount of $325,000. 

Projects 

 Burke Subdivision (Pleasant, Colonial, Hillside & Fairview Streets) 
$250,000 

 Centennial Arena Pumping Station Improvements - $50,000 

Infrastructure is failing in both these areas causing continual maintenance by Public 
Works and service interruptions to customers.   

Equipment 

 $25,000 for Asset Management Equipment (Locators, GPS hardware 
and measuring & mapping devices)  
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Funding 

 $50,000 from Sanitary Sewer Depreciation Reserve 

 $40,000 from Sanitary Sewer Operating Fund - paid out of current rates. 

 $235,000 long-term borrowing 

Future years are ratified in principle 
 
RECOMMENDATION 

I recommend to Council that it approve the Sanitary Sewer Area Service Capital 
Budget in the amount of $325,000 along with its funding sources for the year 2021-
2022.  
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3/23/2021

2021/2022 2022/2023 2023/2024 2024/2025 2025/2026

BUDGET BUDGET BUDGET BUDGET BUDGET

PROJECTS

Other sanitary sewer projects

   Colonial/Pleasant 250,000             

   Southview/Lavinia 245,000             

   Braeside/MacDonald Avenue 285,000             

   Elm Street 300,000             

   Cornwallis Street 250,000             

   Arena pump station 50,000               

300,000             245,000             285,000             300,000             250,000             

Equipment

  Asset Management 25,000               

25,000               -                      -                      -                      -                      

TOTAL CAPITAL ADDITIONS 325,000        245,000        285,000        300,000        250,000        

FUNDING

OUTSIDE SOURCES

Other governments

-                      -                      -                      -                      -                      

Other

   Proceeds

INTERNAL SOURCES

Reserves

 Sanitary Sewer Capital (Restricted)

    General allocation 25,000               25,000               25,000               

    Depreciation 50,000               97,500               135,000             125,000             100,000             

50,000               97,500               160,000             150,000             125,000             

Operations

    Capital from revenue- San Sewer 40,000               20,000               

40,000               20,000               -                      -                      -                      

BORROWING 235,000             127,500             125,000             150,000             125,000             

325,000        245,000        285,000        300,000        250,000        
Ratified by Town Council-  ______________ XX, 2021

TOWN OF KENTVILLE

SANITARY SEWER AREA SERVICE

CAPITAL BUDGET

FIVE YEAR PLAN - YEARS 2021/22 TO 2025/26

SUMMARY

SANITARY SEWER CAPITAL BUDGET- 2021-22-DRAFT March 23, 2021
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⚫ Page 1  

 
Memo  
To:     Dan Troke, CAO 
From: Debra Crowell, Director of Finance  
Date: March 25, 2021 
Re:    RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE- Draw # 3  
The 2020/21 Town Capital Budget provides for partial funding of capital acquisitions from the Town’s Capital 

Reserve fund. Projects requiring funding are noted below. A resolution of Council to withdraw funds is 

requested. The details for the Capital Reserve are as follows: 

 

 

 

 PROJECT BUDGET Draw Draw

(from reserve) DRAWN #2 #3

$  $ 

Administration 20/21 IT Projects 20,000 14,875.27                              4,748.77 5,151.16          

Town Hall - Heat pump 17,500 -                                                        -   

Town Hall- Design work COVID/Safety 20,000 18,456.88                              3,563.93 300.34              

Town Hall- Renovations (ADDED)             30,172.61 59,460.91        

Protective Services Equipment 24,500 9,788.24                                             -   13,838.48        

Technology upgrades 28,000 1,770.91                             23,033.78 2,049.55          

Police Building - roof (Over run)                   280.65 58.76                

Transportation Streets-Bridge 37,500 -                                                        -   

Storm sewer-Aberdeen/Cornwallis 130,400 33,418.59                              1,389.31 20,194.39        

River Street dyke 15,000 -                                                        -   

Flood mitigation study 60,000 5,694.43                                             -   

Public Works building 30,000 8,062.74                                2,732.45 

Recreation Green Spaces- various 15,000 -                                                        -   

Playground- Sherry Ave 10,000 -                                                        -   

Studies- Assessibility 35,000 25,549.82                                           -   10,949.98        

Soccer 8,000 6,436.15                                             -   

MP- Shed siding 18,900 18,900.00                                           -   

MP-Fencing 15,000 14,850.18                                           -   

MP- Mosquito ball field 6,500 5,828.30                                             -   

Oakdene Park- Gazebo/Trail 11,000 4,692.82                                5,735.67 

Equipment 9,500 2,639.21                                   665.33 385.49              

Economic development Downtown betterments-lighting 7,500 10,532.93                                           -   

Signage- Gateway 30,000 11,374.81                           13,119.04 1,489.53          

Signage- Kentville Business Park 20,000 -                                                        -   

Centre Square beautification 23,300 14,524.88                              2,690.13 3,545.84          

Total 592,600 207,396.16                         88,131.67       117,424.43 

PROJECTS ADDED

Transportation Prospect Avenue paving -                                        16,789.97 

Prospect Avenue storm sewer -                                        26,801.37 

Total additions             43,591.34 

OVERRUNS/ADDITIONS

Gas Tax East Main Street sidewalk- CF to 20/21            7,576.02 

Sidewalk- Prospect Avenue            3,242.52 

Transportation Condon Avenue (ADDED)         14,546.58 

Equipment (No trade in)            7,000.00 

Recreation Green Spaces- Webster St. (No  Grant)         95,353.37 

      127,718.49 

TOTAL DRAW # 3       245,142.92 
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⚫ Page 2  

 

The Town of Kentville Capital Reserve- General Allocation contains $1,231,975 

and after the withdrawal, it will contain $986,832. 

 

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution be 

approved for a withdrawal of $245,142.92 from the Town of Kentville Capital 

Reserve- General Allocation  

 

This transfer will finance several capital acquisitions during the year 2020/2021.  

After this approval, I recommend that the resolution be forwarded to the next 

meeting of Town Council for ratification.  
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⚫ Page 3  

  

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2020/2021 CAPITAL ACQUISITIONS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE, BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve is authorized in the amount 

of $245,142.92 to fund capital acquisitions for the 2020/2021 capital program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2021.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2021.  

  

 

        Dan Troke, Town Clerk 
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April 8 NSAPG Board Meeting 

Work shops cancelled 

Policing standarss committee 

Body worn cameras 

Operations budget  

April 19 Valley Waste Joint Councils  

April 20 Capital Budgets  

April 21 Valley Waste Board meeting  

April 21 MPS Review 

Active discussion especially around the C2 

zone on Park Street – spoke with a couple 

residents that live in that area who are in 

favour of the previous developers plans  
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Councilor Report 
Kentville Town Council 

 

Name:  Cathy Maxwell 

Date: April 20/21 

Date of Last Council Meeting Attended:  March 29/21 

Date of Last Council Advisory Meeting 
Attended:  

April12/21 

Date of Last Governance Session Attended:  

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

April 7/21 Accessibility Committee  

April 14/21 Operational Budget 
Presentation of the Operational Budget to 

Council by Director Crowell.  

April 16/21 NSFM Zoom Meeting 

A discussion and update on the 5 

priorities of NSFM: CAP, EPR, Municipal 

Funding, Modernization and Roads. 

Updates were also given on the Safe 

Rebuild, Legislative Changes (Code of 

Conduct and the Accessibility Act) and the 

Gas Tax Fund its structure and new 

name.   

April 20/21 Capital Budget 
Presentation of the Capital Budget by 

Director Crowell. “The projects” 

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

March 31/21 Miners Marsh Easter Walk 

It was a wonderful night for the walk. 

Staff had seasonal lights set up on the 

Marsh Trail and the crowd was really 

enjoying the experience. Well Done!! 

April 2/21 
Homeless No More 

Presentation  

I could not make the presentation, 

however watched it online. What a 
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Councilor Report 
Kentville Town Council 

 

fantastic presentation on the state of 

homelessness in the Valley and the 

roles/support being given by The Portal, 

Kentville Police and Kentville Recreation.  

   

 

 

Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 

Committee 

Name 
Accessibility Committee 

Meeting 

Date: 
April 7/21 

Misc Events 

Date Synopsis 

April 7/21 

The presentation of the final draft of the Accessibility Plan. The plan will be 

presented to Council in May and I think Council and the public will be very 

pleased with it. 
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Councilor Report 
Kentville Town Council 

 

Name:  Cate Savage  

Date: April 21, 2021 

Date of Last Council Meeting Attended:  March 29th  

Date of Last Council Advisory Meeting Attended:  April 12th  

Committee Meeting Attendance and Synopsis 
 

 
Committee Synopsis 

April 1st  RSC  

Capital and Operating budget deliberations – 

recommendations coming to council at the 

end of the April …  

April 7th  IAC  

Review and recommendations with IA – 

balance of portfolio just north of 14 million.  

We have 1.1 million coming due this June 

2021 and this wish of the committee under the 

direction of the IA is that we commence a 

different direction with the funds (awaiting 

approval from the Minister for the proposed 

IPS changes)   

April 14th  
Council Meeting to review 

operational budget  

Balanced budget with commercial and 

residential rates remaining unchanged. North 

of a 13 million dollar budget overall presented 

by Dir Crowell. Passed to recommend to 

council at the end of the month.   

April 19th  

REMO Regional Emergency 

Management Advisory 

Committee 

 

Update from Dan Stovel REMC – Covid etc.  

 

 

  

April 19th  Joint Council Meeting  Valley Waste Discussions – all in camera  
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Councilor Report 
Kentville Town Council 

 

April 20th  
Council Meeting to review 

capital budget  

$2881500m (items such as gas tax, green 

infrastructure,transportation, admin, 

recreation…. FUNDING from various 

sources ..operations/gas 

tax/reserves/borrowing etc. DSC and per 

capital debt 8.3%  

 

 

April 21st  

 

 

April 21st  

Source Water Protection  

 

 

MPS Review  

Highlights of Kentville Water Utility Budgets 

– operating and capital ..excellent reserves for 

both operating …capital and depreciation  

 

MPS and LUB housekeeping amendments  

 

 

Town of Kentville Event Attendance and Synopsis 

Date Event/Conference Synopsis 

    

   

 

Misc Events 
Date Synopsis 

March 25th  Meeting with CAO Troke – top items that I wish to accomplish over the ensuing 3.5 years  

April 1st  Flag Raising – World Autism Awareness Day as declared by County of Kings  

April 19th  
NSFM Valley Regional Meeting – 5 top priorities remain: CAP …EPR…Municipal 

Funding …Modernization ….Roads.  
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Councilor Report 
Kentville Town Council 

 

Expenses 
This month Year to Date 
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Councilor Report 
Kentville Town Council 

 

Name:  Sandra Snow 

Date: 21 April 2021 

Date of Last Council Meeting Attended:  29 March 2021 
Date of Last Council Advisory Meeting 
Attended:  12 April 2021 

Date of Last Governance Session Attended: N/A 

Committee Meeting Attendance and Synopsis 
Date Committee Synopsis 

25 Mar 21 VREN Board Meeting VREN business, commitment from Town 
of Kentville is open for business 

26 Mar 21 NSFM Special Board Meeting New legislation before the Assembly 
affecting municipalities 

29 Mar 21 Council Meeting 
Withdrawal from reserves 
Valley Waste funding resolution 
Regional Sewer operating budget 
Committee appointments, (GMF and KBC) 

29 Mar 21 Valley REAP Meeting Preparation for meeting with MIT 

30 Mar 21 NS Affordable Housing 
Commission Workshop 

Regional meeting, 52 participants, 27% 
representing municipalities, 21% 
provincial, 12% social services and 36% 
other.  Discussion on challenges and 
opportunities for solutions for affordable 
rental housing 

31 Mar 21 14 Wing Outreach Luncheon 

There are 2200 regular and reserve and 
civilian personnel at 14 Wing.   
They have an O&M budget of $50M/year.   
Salary for 20/21 was $135.3M.   
$540M in real estate, spent $11.3M on 
upgrades and infrastructure costs per 
year, this includes a PILT of $3M to Kings 
and Annapolis County in lieu of property 
taxes to the counties.   
$20M was spent on upgrades during the 
COVID lock down.   
The Canadian Forces, requires 5000 
recruits per year to make up for attrition.   
21/22 budget includes $10M in planned 
upgrades. 
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Councilor Report 
Kentville Town Council 

 

31 Mar 21 MFC Board Meeting Review of funding application 

31 Mar 21 NSFM Mayors/wardens/CAOs 
Call with Dr. Strang, Deputy Minister 
Miller and Associate Deputy Minister 
Barbrick 

1 Apr 21  14 Wing Outreach Luncheon See above 

8 Apr 21 Digital Coffee with President of 
NSFM 

Follow-on to Women in Municipal Politics, 
open to all. 

8 Apr 21 VREN Economic Recovery Follow-up on on-going recovery initiatives 

12 Apr 21 CAC Meeting 
Capital reserve withdrawal 
Spring Debenture funding 
RFD to waive interest charges 

14 Apr 21 Operational Budget Meeting 
Presentation of the operational budget for 
2021-2022, recommendation to approve 
the $13,670,200 budget. 

15 Apr 21 NSFM Board Meeting 

Committee selection – still outstanding 
positions 
E-vote review 
Spring Conference update 
Safe Rebuild Funding 
Consultation with Municipalities 

16 Apr 21 NSFM Regional Meeting 

Updates provided on NSFM priorities: 
CAP, EPR, Funding, Roads, and 
Modernization.   
Board Retreat 
Partnership framework with the Province 
Safe Rebuild funding ($67.5M for Safe 
Restart) 
Main Street Proposals 
Communications 
New for 2021: Board Mtgs, Spring 
Conference May 6-7, Fall Conference Nov 
3-5, Mayors/Wardens/CAO calls, and 
webinars. 

19 Apr 21 REMO REMAC quarterly 
Meeting 

Updates on COVID, training and 
community outreach.  New REMAC plan 
will be presented to the municipalities 
over the coming weeks. 

19 Apr 21 Joint Council Meeting – Valley 
Waste Partners Legal matters 
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Councilor Report 
Kentville Town Council 

 

19 Apr 21 VREN Board Strategic Planning 
Session 

New strategic plan for VREN which will 
encompass the work required to enhance 
relationships with partners 

20 Apr 21 Capital Budget Meeting 
Presentation of the capital budget for 
2021-2022, recommendation to approve 
the $2,135,100 budget. 

21 Apr 21  Kentville Water Commission 
Budget Meeting See below 

Town of Kentville Event Attendance and Synopsis 
Date Event Synopsis 

31 Mar 21 Homeless No More 
Presentation 

The Portal presented a video and a 
roundtable conversation on youth 
homelessness.  Chief Cecchetto and 
Director Bedingfield were rock stars 

16 Apr 21 Women of Excellence – 
Candidate review and selection 

The judges (Andrew Mitton, Jane 
Nicholson and I) met to review the 
applications and determine the Woman of 
Excellence in the “Community Leader for 
Betterment” category.  

Conference Attendance and Synopsis 
Date Conference Synopsis 

13-14 Apr 21 MIT REAP Nova Scotia 
Workshop 

Two days with MIT leading the workshop 
on entrepreneurship  

16 Apr 21 Valley Region IMSA Review 
The Valley Mayors and CAOs met to 
discuss the way ahead for the numerous 
Municipal Service Agreements currently in 
effect 

Committee Meeting Synopsis – Completed by Committee Representative only 
Detail Synopsis 

Committee 
Name Water Commission Meeting 

Date: 21 Apr 21 

Meeting 
Highlights: 

Operating Revenue 
Operating Expenditures 
Non-Operating Revenue 
Non- Operating Expenditures 
Current Surplus 

Budget: 
Operating:  
Revenue $1,964,400 
Expenditures $1,607,800 
Budgeted Surplus $10,500 
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Councilor Report 
Kentville Town Council 

 

Kentville Water Commission capital budget $589,500 

New Projects: 
Burke Subdivision 

Policy Changes: 
None 

Misc Events 
Date Synopsis 

9 Apr 21 REAP NS Friday Morning coffee with Deputy Minister Miller and Don 
Bureaux 

20 Apr 21 Meeting with Burnell Lyons 

21 Apr 21  Meeting with Dr Lapierre 
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26 April 2021  

 

RE: Gifts – Fiscal Year 2020/2021 

Please accept the following memo and attached table 

documenting the gifts I have received in the conduct of 

my duties as the Mayor of Kentville.   

 

All gifts are in keeping with the stipulations set out in 

Policy G-16 Code of Conduct, paragraph 4.10 and the 

exceptions as per paragraph 4.10.4. 

 

No single gift meets the $250.00 threshold established at 

paragraph 4.10.6.  Therefore, no disclosure statements 

will be prepared. 

 

During Fiscal Year 2020/2021, I have accepted $36.34 
in gifts, in the conduct of my duties. 

 

 

 

Kindest Regards  

 

 

 

Sandra Snow, Mayor 

Town of Kentville  

      
Mayor 

Sandra Snow 

354 Main Street 

Kentville, NS 

B4N 1K6 

 
 

902-679-2502 
902-599-1317 (C)  

ssnow@kentville.ca 
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Mayor’s Annual Gift Statement 

Date Gift Principle Amount 

24 Jul 20 Lightfoot Wine (leftover bottle from 
Ryan’s Park) 

Enqor Development 24.35 

16 Sep 20 Lunch at King’s Arms Chris MacKay Investments 11.99 

    

31 Mar 21 Total $  36.34 
 
31 Mar 21 
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26 April 2021 
 
RE: 2021 Census – E-mail Update and Resolution 
Background: 

The 2021 census will commence on May 3rd 2021.  Council 
made a resolution in January 2021 to support the census. 

Resolution: 

Be it resolved that: The Town of Kentville Council supports the 
2021 Census and encourages all residents to complete their 
census questionnaire online at www.census.gc.ca.  Accurate 
and complete census data support programs and services that 
benefit our community. 

Update: 
It is recommended that citizens complete their census on line.  
however, respondents without reliable access to the Internet 
can also call the Census Help Line to complete their census 
questionnaire over the phone or request a paper 
questionnaire.  
In cases where a Statistics Canada census employee is sent to 
a dwelling for non-response follow-up, a new no-contact 
protocol will be followed.  Under this protocol, no interviews 
will be conducted inside the respondent's dwelling.  These 
interviews will instead be physically-distanced and the census 
employee will be required to wear a mask, and follow all 
public health guidelines. 
 
To the citizens of Kentville, thank you in advance for your 
support of the census.  It does make a difference. 
Kindest Regards  
 

 
Sandra Snow, Mayor 
Town of Kentville  

      
Mayor   

Sandra Snow 
354 Main Street 

Kentville, NS 
B4N 1K6 

 
 

902-679-2502 
902-599-1317 (C)  

ssnow@kentville.ca 
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23 April 2021  
 
RE: Proposed Amendments to Policy G28 Funding to 
Organizations 
 
1. Please find attached a proposed redline of the G28 
Policy funding to Organizations: 
a. The policy is currently out of date due to changes to 

Municipal Government Act (MGA) at Part 3 Finance 
specifically paragraph 65 and 65c.   

b. Additionally, there was a situation where a local club 
requested emergency funding and there was no policy 
which permitted this funding to occur out of sequence 
of the grant process.  A new paragraph has been 
drafted to permit the funding including an update to 
the application form. 

2. I recommend the amendments to Council and provide 
the policy for review and further amendments due before the 
May 10 CAC meeting and subsequent approval of the 
amended policy at the May 31 Council Meeting. 
 
Respectfully Submitted 

 
Sandra Snow, Mayor 
Town of Kentville 
 

      
Mayor   

Sandra Snow 
354 Main Street 

Kentville, NS 
B4N 1K6 

 
 

902-679-2502 
902-599-1317 (C)  

ssnow@kentville.ca 
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April 15, 2021 

Mayor Sandra Snow, and Council 
Town of Kentville 

Dear  Mayor Snow,  

I'm writing to you on behalf of the Annapolis Valley Regional Library Board to request that 

Council  implement the new Library Funding Formula on April 1, 2021.     

On February 25th, 2020, I received correspondence from Justin Huston, then Deputy Minister, 

Communities Culture and Heritage.  Deputy Minister Huston shared the following information... 

 "The new library funding model will be implemented in the 2020-21 fiscal year 
with an increase of $2 million in annual investment from the province. The 

budget also includes an additional $500,000 for an annual, application-based 
grant program available to libraries for innovative new projects.  

Although the one-year notice was provided to municipalities, as per the 

Municipal Government Act (MGA), municipal funding will remain at current 

levels for the 2020-21 fiscal year. We will use this time to collect data from the 

municipalities to determine their total operating contribution to libraries. That 

said, municipalities can opt to start paying the increases beginning in 2020-21. 

This is a local municipal decision, that would be agreed upon by the 

municipality and the regional library board. 

Included with this letter are the funding fact sheets for your individual library 

regions, that outline the changes to provincial, municipal, and board funding 

with the new funding model.  These documents were sent to municipalities 

prior to the municipal consultations in the winter of 2019."  
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It was AVRL's understanding from this communication that your assessment increase would be 

mandatory effective April 1st, 2021.  As such, AVRL's planning activities have been predicated 

on this anticipated revenue stream. 

On Friday, April 9th, 2021 I received the following information, via email, from Lynn Somers, 

Director, Nova Scotia Provincial Library [Department of Communities, Culture and Heritage] 

which states the following... 

"In May 2020,  in a letter to municipal associations, Ministers Porter and Glavine 

communicated the decision to provide additional time before requiring the 
municipal contribution to increase to the new funding level, deferring the 
implementation to fiscal 2022-23. This time was to allow for data to be 
collected to capture the additional operational contributions being made to 
library boards from municipalities beyond the funding model payment. 

 Their letter also indicated that upon the completion of data gathering and 
analysis of municipal contributions, notification will go out to municipalities 
outlining funding amounts. Data collection will continue in this fiscal year.  

 The 12-month notice letter will go out in April 2021 confirming municipal 
contributions to library boards in 2022-23 as per the new funding model. There 

will be no financial impacts to municipalities in 2021-22, however if 
municipalities are interested in contributing more before the new mandated 
amounts come into effect, they may do so." 

 

AVRL was not aware of the May 2020 letter, or its contents, and as such developed our budget 
based on the direction that the Municipal increases would go into effect on April 1st, 2021, and 

invoiced you accordingly for the first quarter.  We acknowledge receipt of the first quarter at 
the new rate. 
 

For more than a decade,  your library assessment has remained largely unchanged.   Under the 

new Funding Formula, your assessment is $42,800. 

Therefore, the AVRL is asking Council to voluntarily implement the new Funding Formula on 

April 1, 2021.   Having the new Funding Formula enacted in its entirety on April 1st, 2021 will 

allow the AVRL to pursue increased hours of operation in our Branches, and enhanced services 

(collection development, technology, and programming) on a shorter timetable.  Please let us 

know your intention as soon as possible so that we may accurately invoice you, and properly 

prepare for the coming operational year. 

In closing, AVRL is appreciative about this renewed financial commitment from Government, 

and looks forward to working with our Municipal Partners to ensure the Annapolis Valley has 
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sustainable and thriving library service for the future, and that our citizens have the best 

possible library service that we can provide. 

If you have any questions, please contact me at 902-698-9447.   

Sincerest regards, 

 

Ann-Marie Mathieu 

Chief Executive Officer 
Annapolis Valley Regional Library 
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