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Where we started &

How far we have come



Dalhousie University College of Continuing Education provides support and guidance as 

the Backbone Organization for the Mentoring Plus Strategy



Truro Mentoring Plus Coordinator - Sacha Brake

Communications  & Truro Administrative Support - Terri Mingo

New Glasgow Mentoring Plus Coordinator - Geralyn MacDonald

New Glasgow Administrative Support - Paula Irving

Kentville Mentoring Plus Coordinator – Julianne Misner

Kentville Administrative Support - TBD

Mentoring Plus Ambassador - John Cameron

African NS Community Engagement Facilitator -Tracy Dorrington-Skinner

The Mentoring Plus Strategy Project Team

Executive Director: 
Gordon Michael

Assistant Director:
Geralyn MacDonald



Left to right: Bill Mills, Mayor of Truro; the Honourable Deb Schulte, Minister of Seniors; Dr. Dianne 
Tyers, Dean CCE; Sean Fraser, MP Central Nova; Gordon Michael, Executive Director of Mentoring 
Plus; Nancy Dicks, Mayor of New Glasgow; and Sandra Snow, Mayor of Kentville. (Provided photo) 



The Mentoring Plus Strategy

The Mentoring Plus Strategy aims to draw upon the skills and knowledge of 
retired/near retired people to help support career minded individuals (and other 
populations) to explore and connect to career paths that relate to the Future of 
Work.  The program uses an intergenerational approach that contributes to social 
inclusion of seniors. 

The New Horizons For Seniors Program funds projects that use a multi-partner 
approach, bringing together collaborating organizations from different sectors 
within a community to meet the growing social needs of seniors and to develop a 
Collective Impact Plan. 

200 applications (from across Canada) were received by the federal government
and 19 were approved. The Mentoring Plus Strategy is the only project approved in
Nova Scotia.



Using the success of a 20218 pilot initiative in the Town of New Glasgow and work completed in other
communities, Gordon Michael, Dal-CCE, prepared an application with a letter of support from the Town
of New Glasgow, Doctor’s Nova Scotia and other partners and submitted under the Federal Department
of Seniors Pan Canadian New Horizons Program titled:

Mentoring Plus - An Intergenerational Approach to Increasing Seniors’ 
Social Inclusion.

The Federal Government’s New Horizons For Seniors Program funds projects that 
use a multi-partner approach, bringing together collaborating organizations from 
different sectors within a community to meet the growing social needs of seniors 
and to develop a Collective Impact Plan. 



➢1000 Canadians turn 
65 each day
➢Percentage of Nova 
Scotia’s who are 65 
and older:

2014: 18% 
2016: 20%
2038: 31%



Retiree/Senior Demographic Trends

* What does engaged 
look like to you?

→ Retirees/Seniors want to stay 
engaged

• - Make meaningful impacts on 
communities & society

• - Share acquired knowledge, skills & 
community understanding to 
support social, 

• cultural and economic growth.

→ Healthcare Research flags loneliness 
as a serious issue

• - Impacts physical health and 
wellbeing

• - Volunteering for 2+ hours per 
week contributes to reduced 
feelings of loneliness,     

isolation, depression and 
even the onset of dementia.



A Local Look 

At Where We Are Headed 



Engaging Mentors at the Local Level:

• Have you ever identified yourself  as a mentor before? 

*raise your hand

• MPS embraces mentoring as a community engagement 

philosophy and aims to foster this in individuals and 

organizational systems.

• What qualities do you identify as being important in the role of  

mentor? *Share with the group

• Developing common language promotes sense of identity, 

purpose, and intentionality.

• What mentoring qualities do you feel confident about having?

• What mentoring qualities would you like to further develop?

• What mentoring qualities would you like to help other mentors 

develop?

• We are all life-long-learners. Knowledge is Infinite. Share 

Yours.



MPS facilitates knowledge exchange 
opportunities. By creating an informal 
intergenerational “Life Lounge” at 
VCLA, mentoring-minded individuals 
have a place to engage with 
eachother and new initiatives have an 
opportunity to emerge.

https://100valleygiving.ca/june-10-2021-valley-community-learning-association/


Upcoming Events:
i. Weekly Life Lounge 

meetings at VCLA start

ii. Mentoring at the High 

school – CK

iii. Mentoring at the Movies 

@ Al Whittle Theatre

Upcoming 

Presentations:

i. October 28th –

Presentation to Lions Club 

of Kentville

ii. Joint Planning and Impact 

Committee Development 

Team



Are you RETIRED…
but not tired ?!

“Learning a Living” is the 
Future of Work. 

Share your knowledge and 

remain a 
life-long-learner, Mentor, and 

valued contributor!

Email: mentoring@kentville.ca visit: www.mentoringplus.caQR Scan for sign up calendar

Upcoming Mentoring Mixer: October 2021 @

Mentors Needed

Phone: (902) 679-5013

mailto:mentoring@kentville.ca
http://www.mentoringplus.ca/




Ideas in development:
i. Business Sector Mentoring Strategy 

ii. Mentors Professional Development

i. Orientation and Learning Initiatives

ii. Redefining Retirement 10 week PD session

iii. Planning for the Future with Retirement Associations

i. DNS & Physician Navigator discussing valley 

mentorship initiatives

ii. Pre-Retirement Planning sessions

iv. Employment Service Agencies:

i. YREACH: group of high school students from new 

immigrant families

ii. DCS & ESS –LMI research by clients seeking post 

secondary funding

iii. NSCC Social service students – getting class credit for 

volunteering 

iv. Service-learning projects as part of pre-employment 

program. Engaging Mentors for intergenerational 

engagement and authentic relationship building.



What’s Next?
Spread the word

Advertise and recruit

Admin assistant position post

Collaborate, collaborate, collaborate!

Role for everyone to play!



Questions?



Appendix
Background, Program Development, and Direction



The Future of Work: 
Our Challenge 

→ 26.5% of high school grads 
don’t meet post-secondary 
admissions requirements

→ 30% of NSCC students in 
diploma/multi-year programs do 
not return after the first year

→ 17% of Maritime students are 
no longer enrolled in a Maritime 
university after their 1st year

→ 100,000 Nova Scotians are on 
some form of assistance

From School to Success: Clearing the Path – Report of the 
Transition Task Force. Province of Nova Scotia 2016

“Canadian workers face a rapidly changing economy, which will 
have a profound impact on the nature of work and jobs of the 
future. To be equipped for this change, there is a critical need for  
Canada to rethink our approach to learning, work and training. 
Nearly half of Canadian jobs are at  a high risk of being affected by 
automation over the coming ten to twenty years.” 

- Federal Advisory Council on Economic Growth



• The Goals of the Funding • The Goals of the Strategy 





Let’s work together



CHRYSALIS HOUSE 

ASSOCIATION
More Than A Bed

Shelter Voices

Project Renew



Need pics of actual house (in and out?)

2018

CHRYSALIS HOUSE: DREAM TO REALITY



MORE THAN A BED

There are about 550 VAW shelters in Canada.

A one day ‘snapshot’ (cited from Shelter Voices)

• 5409 women, 3578 children

• 3585 women, 20151 children helped with outreach

• 495 women, 253 children requested shelter

• 98 women, 60 children taken in

• 397 women, 193 children turned away (capacity & resources)

Increasing needs for aging population
*biggest challenge is accessibility, complex needs



CHRYSALIS HOUSE PROVIDED THE FOLLOWING

SERVICES IN 2020 (UNDER COVID-19)

• 1127 Advocacy calls

• 644 Distress calls

• 66 Distress visits

• 87 admissions of women and children to shelter

These numbers do not include the number of redirecting calls to 
other resources and calls for information about donations.



PROJECT RENEW

• Initiative started in 2012

• Recognized challenges with meeting the ever-changing needs of the 

women and their children, given the age and routine problems with 

maintaining a century old building. 

• Identified changes needed:

o Reduced barriers for accessibility – for shelter stay, staffing, and 
outreach services.

o Trauma informed physical spaces that promote safety, wellbeing 
and healing 

o Increased security

o Opportunity to provide joint programs with other service 
providers, build community relationships and expand the social 
safety net for women and children.



✓ Adaptable rooms

✓ Accessible office space for outreach services 

✓ Community space 

✓ Board/training room

✓ Receiving/donation bay

✓ Counselling room

✓ Observation room

✓ Pantry

✓ Spiritual room

✓ Flex office for other service providers

IMPROVED CAPACITY

Purpose built space for our services with additional 
spaces to enhance services



1 - Referencing the Town of Kentville By-Law Chapter 87 Partial Tax Exemption
2 - Request 100% or reduction in calculated taxes assessed annually

FUNDING REQUEST

Community 2021-2022 Taxes

Request for grant 

in lieu of taxes 1

Town of Kentville $11,498.00 100% 2

• The new property has an assessed value of $1.9 million (2021) and 
calculated property taxes in 2021-2022 are $11,498.

• Fundraising activities and revenues are used to offset increased property 
taxes and insurance costs. 

• Recognizing the valuable service provided to the community, Chrysalis House 
is requesting a grant in lieu of taxes from the Town of Kentville.

• A reduction in our tax burden will ensure that more funds can go directly to 
service provision.



COMMUNITY SUPPORT PROMOTES

• Efforts in prevention, public awareness, and education. It is not a 
private issue; we are all responsible and we need to talk about it 
openly. 

• Changing cultural and societal attitudes and beliefs in our 
community.

• Improving recognition and support for violence against women and 
anti-violence services and shelters. 

• To empower survivors. Response needs to be done in ways that are 
survivor-centric. 



RESOURCE LINKS

 https://www.chrysalishouseassociation.org

 https://endvaw.ca/wsc-resources/

 https://www.dawncanada.net/main/wp-

content/uploads/2014/03/English-Violence-January-2014.pdf

 https://www.aptnnews.ca/national-news/femicide-report-2020/

 https://www.justice.gc.ca/eng/rp-pr/cj-jp/fv-vf/rr12_7/rr12_7.pdf

https://www.chrysalishouseassociation.org/
https://endvaw.ca/wsc-resources/
https://www.dawncanada.net/main/wp-content/uploads/2014/03/English-Violence-January-2014.pdf
https://www.aptnnews.ca/national-news/femicide-report-2020/
https://www.justice.gc.ca/eng/rp-pr/cj-jp/fv-vf/rr12_7/rr12_7.pdf
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Town of Kentville  
Staff Report to Council Advisory Committee 
Community and Economic Development Coordinator 
OCTOBER 2021 

 

Programs and Operations  

 

• Closing day of the Visitors Centre will be on October 10th.  The Center was 

open Wednesday – Sunday inclusive from 10am-5:00pm this season.  We 

opened a little later than usual due to the pandemic.  Next year we will be 

requesting additional budget so that we can hire at least one part time 

support person and utilize Susan’s skills a little more to support the creation 

of new (small scale) events and activities for visitors and tourists.   

 

• The “Find your Fresh” marketing campaign was well received this tourism 

season.  Our seasonal broad reach campaigns have been preforming well 

based on digital data so far.  Online interest in Pumpkin People this year is 

up, and hopefully that interest will translate into physical attendance during 

the month of October.  New this year, the Pumpkin People are featured on 

the billboards at Neptune Theatre which we are excited about.  

 

• The KBC/TOK Under the Gazebo entertainment series started up again in 

September and continues Friday nights until the finale on October 15th.  The 

events have been well attended again this year.     

 

• Planning for the Holly Days Festival and Holiday programming downtown has 

begun.  We are in early planning stages, but you can book November 19th in 

your calendars now to hold the date for our downtown Kick-off event. Our 

theme this year is “Whoville”.    

 

Projects & Beautification  

• Note was made at the last council meeting about the 4 new Gateway signs 

losing their sparkle. Specifically, the wooden headers and footers on some of 
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the signs was fading quickly.  The dealer has been made aware and plans to 

rectify the issue are in place.  Reparations are expected to be complete by 

October 13th if not before.    

 

• Harvest Beautification has been completed downtown, as light poles have 

been wrapped and businesses are doing their thing with windows too!  

Downtown Beautification is a group effort between the CEDC, KBC and in the 

case of the harvest light poles the group from Kentville Guiding.  Harvest 

Décor will stay up until we switch it out for the Holly Days décor, after 

Remembrance Day. 

 

• The lighting project for Centre Square is on hold while we wait on a vendor.  

We are dependant on a vendor providing a key piece of infrastructure and so 

we can’t move on lighting it until that step is complete.  Stay tuned.  

Tourism /events 

 
• The Pumpkin People are here, and they are pumped about Dinosaurs!  So 

are many people who have visited Kentville already.  We have spoken with 

at least 2 bus tour operators and are fielding many other calls and emails, 

Facebook messages, and Instagram questions about how to have the best 

experience, and that is always a good sign!  Gerry Little has done a 

fabulous job on props and scenes this year as always. 

 

• We’ve been busy working on a short film production about Pumpkin People 

and Accessibility in general as it relates to festivals and events.  Our film 

will get play on Eastlink TV which boasts an audience of 70,000.  We will 

also have products available for sharing on various social platforms.  We are 

working with a producer who was chosen for his specific knowledge and 

experience producing content for audiences that meet accessibility 

standards for digital media.     

 

 

Respectfully Submitted, 
 
 
 
 
Lindsay Young 
Community & Economic Development Coordinator 
 
 



• 

o 

• 

o 

• 

o 

• 

o 

• 

• 

• 

• 

https://novascotia.ca/coronavirus/docs/proof-full-vaccination-guide-events-activities-en.pdf
https://novascotia.ca/coronavirus/docs/proof-full-vaccination-guide-events-activities-en.pdf
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Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
October 12, 2021 
 

Programs and Operations  
 Kentville Water Commission: Operationally, the month of September was 

uneventful with The KWC with several new residential and commercial 
connections. 
 

 Sanitary Sewer Area Service: Similarly, the Sanitary Sewer saw several new 
connections and no major operational issues. 
 

 

 Public Works: In September the order was placed for a new CAT Backhoe. The 
current backhoe is set to be returned at the end of October as the 5-year lease 
expires.  Due to ongoing delays in the availability of equipment and materials the 
new backhoe won’t arrive until the end of December so we will rent the existing 
off-lease backhoe until it arrives. 
 

 Traffic Authority: At the request of the Kentville Police Commission, I attended 
their most recent meeting in September and answered questions on the potential 
for speed limit reduction, parking time limits and was asked to explore the use of 
the newer solar strobe crosswalk lights at some of our current crosswalks without 
the traditional overhead push button crossing lights. 

Projects  
 Burke Subdivision Upgrades - The contractor, Mid Valley Construction is 

approximately 90% complete with the pipe work and things are progressing at a 
steady pace.  They are still on track to be substantially complete by the end of 
October. 
 

 Several other smaller Capital Works projects are nearing completion including 
storm water upgrades at several locations throughout Town and repairs to a 
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section of the dyke and storm sewer outlet along the south side of the Cornwallis 
River near Shannex. 
 

 The Centennial Arena will receive a new sewer lateral to replace the aging and 
often troublesome sewer pumping station eliminating the dependency on both 
pumps and power. 
 

 The former wooden railway bridge that was converted to a pedestrian bridge 
connecting the Meadowview area to the Kentville trail system was destroyed by 
fire in the spring of 2021.  This was an insured asset of the Town and will be 
replaced with a low maintenance precast bridge later this fall. 
 

Public Engagement 
 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

Meetings and Events 
 Senior Staff meetings every Tuesday 
 September 1st OHS Committee 
 September 13th Council Advisory Committee 
 September 16th Regional Sewer Committee Meeting 
 September 16th Kings REMO Meeting 
 September 24th Kentville Police Commission 
 September 29th Internal Accessibility Committee Meeting 

 
Respectfully Submitted, 
David Bell 
Director of Engineering and Public Works 
 





1 
 

 

 



 
 
 
 
 



 
 
 
 
 

http://www.kentville.ca/
http://www.kentville.ca/accessibility


1 
 

 

 



    

 
 

 
 

 

 
 

 
 

 

 

 

 

 

 



 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Commented [JW1]: This should no longer be policy due to 

pandemic protocol, although it could be encouraged 

informally. 

Formatted: Font: Bold



 

    

 

 

 

 

 

 

 

 

 

 

Commented [JW2]: 

 

Commented [JW3]: What is “business entertainment”?  

Can this be removed? 



 

    

 

 

 

 

 

 

 

 

 
 
 

 

Commented [JW4]: This is covered in G68 Hospitality. 

Commented [JW5]: This is covered in section 4.9 “all 

other expenses” 

Commented [JW6]: See section 4.6 

Formatted: Indent: Left:  3.81 cm, First line:  1.27 cm



 

    

 

 

____________________________________  

 

Formatted: Left



 

    

• 

• 

• 

 

Formatted: Bulleted + Level: 1 + Aligned at:  0.63 cm +

Tab after:  1.27 cm + Indent at:  1.27 cm



 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

Commented [JW1]: I am not sure this has been the practice, 
consider removing it or enforcing it. 



 

 

 

 

 
 
 
 
 
 

 

 

____________________________________  

 

Formatted: Left



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 



 

 

 

 

____________________________________  Formatted: Left

Formatted: Indent: Left:  0 cm, First line:  0 cm

Formatted: Font: 16 pt



 

 



 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 



 

 

 

 



 

 

 

 

 

 

• 

• 

• 

• 



 

 

 

 

Formatted: Indent: Left:  0 cm, First line:  0 cm



 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Formatted: Font: Not Bold

Formatted



 

 

 

 

 

 

 

 

 

 

 

Formatted

Commented [JW1]: Submitted by Mayor Snow, June 10 

Commented [JW2]: Submitted by Deputy Mayor Savage, June 

9. 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Formatted: Indent: Left:  5.71 cm,  No bullets or numbering

Formatted: Indent: Left:  5.71 cm,  No bullets or numbering



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Formatted: Font: Bold

Formatted

Formatted: Indent: Left:  1.27 cm,  No bullets or numbering



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Formatted: Highlight

Formatted

Formatted: Font: Bold



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Formatted: Outline numbered + Level: 4 + Numbering Style:
1, 2, 3, … + Start at: 1 + Alignment: Left + Aligned at:  3.81
cm + Indent at:  5.71 cm

Formatted: Indent: Left:  1.9 cm,  No bullets or numbering

Formatted: Indent: Left:  5.71 cm,  No bullets or numbering



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Formatted: Outline numbered + Level: 2 + Numbering Style:
1, 2, 3, … + Start at: 1 + Alignment: Left + Aligned at:  1.27
cm + Indent at:  1.9 cm



 

 

 

 

 

 

 

 

Formatted: Indent: Left:  5.71 cm,  No bullets or numbering

Formatted: Font: Bold

Formatted: Font: Bold

Formatted: Font: Not Bold



 

 

 

 

 

 

 

 

 

 

 

 

 

Formatted: Font: Not Bold

Formatted: Font: Proxima Nova

Formatted: List Paragraph, Outline numbered + Level: 3 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment: Left +
Aligned at:  2.54 cm + Indent at:  3.81 cm

Formatted: Font: (Default) Proxima Nova, Font color: Black

Formatted

Formatted: Font:

Formatted: TOK Headings, Line spacing:  single, Pattern:
Clear

Formatted

Formatted: List Paragraph, Outline numbered + Level: 3 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment: Left +
Aligned at:  2.54 cm + Indent at:  3.81 cm

Formatted: Font: (Default) Proxima Nova, Font color: Black



 

 

 

 

 

 

 

 

 

 

 

 

Formatted: Indent: Left:  3.81 cm,  No bullets or numbering

Formatted: Highlight

Formatted: Font: Bold

Formatted



 

 

 

 

 

 

 

 

 

Formatted: Font: Bold



 

 

 

 

 

 

 

 

Formatted: Highlight



 

 

 

 

 

‐

 

 

 

 

 

 

 

Formatted: Highlight



 

 

 

    DATE 
 
 

____________________________________  

   



 

SCHEDULE A – NON-COUNCIL HONORARIUMS 
 

 



 

Formatted: Font: Bold

Formatted Table



    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Formatted: Outline numbered + Level: 2 + Numbering

Style: 1, 2, 3, … + Start at: 1 + Alignment: Left + Aligned

at:  1.27 cm + Indent at:  1.9 cm

Commented [JW1]: Assume that signing is unnecessary 

when email is considered a reasonable form of authorization 

(or allow for an email signature) 

Commented [JW2]: Assume that gifts of alcohol are 

inappropriate because of the possibility of providing alcohol 

to persons with substance abuse issues, or that alcohol is an 

addictive substance and is not an appropriate hospitality gift. 

 



 

    

 

 

 

 

 

 

 

 

 

 

 

 

Commented [JW3]: This is addressed in Policy G4 Travel 

Expenses 



 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

___________________________________________  

 

Formatted: Indent: Left:  3.81 cm,  No bullets or

numbering

Formatted: Left



         





 

    

 

 

 

 

 

 

 

 

 

 

 

 



 

    

 

 

 

 

 

 

 

 

 



 

    

 

 

 

 

 



         

 

 





1

Jennifer West

From: Cate Savage
Sent: October 7, 2021 2:51 PM
To: Jennifer West
Cc: Dan Troke; Sandra Snow
Subject: Fwd: special projects funding

Good afternoon  
 
My apologies for this late submission but time of of the essence for these purchases to be done under KBC special 
project funding. 
 
Jen, are you able to complete and post a RFD for presentation to council and Tuesdays meeting. I will make the 
presentation. 
 
There are no budget implications as the budget is already approved for both core and special project funding.  
As per my discussions with CAO Troke anything over and above 500 must come to council if special project funds are 
being used.  
 
If you require more information please let me know. 
I do believe this needs to come before council as an RFD but if the CAO has another thought I’m open to it. 
 
Thanks in advance  
 
 
Begin forwarded message: 

 

Cate Savage 
Deputy Mayor
 

m: 902-599-1551 
  

e: csavage@kentville.ca | w: www.kentville.ca
 

       

    

 

This message contains confidential information and is intended only for the individual named. If you are not the 
named addressee, you should not disseminate, distribute or copy this email.  
Please notify the sender immediately by email if you have received this email by mistake and delete this email from 
your system.    
From: Kentville Business Community <info@kentvillebusiness.ca> 
Date: October 7, 2021 at 2:37:34 PM ADT 
To: Cate Savage <csavage@kentville.ca> 
Cc: Paul Dixon <paul@safeguardservices.ca>, Lindsay Young <lyoung@kentville.ca> 
Subject: special projects funding 

  
The e-mail below is from an external source. Please do not open attachments or click links 

from an unknown or suspicious origin. 

 
 



2

Hi Cate, 

As per our conversation, KBC is requesting the following uses of special projects funding: 

- $5,000 for #wearekentville branded re-useable cotton twill bags to be given out to retail businesses 
during the holiday shopping season as an incentive to shop locally. 

- $5,000 for two stalls (European Christmas Market style) to be used in Centre Square for vendors. 
These stalls can also be used at public events such as Multicultural Festival and Apple Blossom. The 
stalls will have a metal roof, solid floor, and a flip out opening in the front. The inspiration photo is below. 

 

Respectfully submitted, 

Genevieve 

--  

 

Genevieve Allen Hearn  Executive Director 
902-679-2328   
kentvillebusiness.ca  
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