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Name:  Craig Gerrard 

Date: November 25, 2021 

Date of Last Council Meeting Attended:  October 25, 2021 

Date of Last Council Advisory Meeting 
Attended:  

November 8, 2021 

Date of Last Governance Session Attended:  

  

  

  

 

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

November 17, 

2021 
Valley Waste 

Some questions arose similar to the KPS 

where Valley Waste is in need of a new 

truck. Tenders went out with the term of 

$55,000. Only one tender came back 

about $12000 more. County staff 

questioned the authorities ability to 

approve the purchase (or should it have 

to go back to each partner) as it was 

different than the budgeted amount. It 

was decided that the motion to approve 

would have to include a specific line item 

that was known to under budget.  

The renewal for the TBR that was 

approved through NS finance when 

Annapolis County left has been reduced 

from 975000, to $670,920 and it due to 

be renewed January 11, 2021 

November 25, 

2021 
MA Check in  
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Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

   

   

   

   

Conference Attendance and Synopsis 

Date Conference Synopsis 

   

   

Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 

Committee 

Name 
 

Meeting 

Date: 
 

Meeting 

Highlights: 

 

Budget: 
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New Projects: 
 

Policy Changes: 
 

Misc Events 

Date 

Synopsis 

Several conversations with concerned citizens and business 

owners 
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Valley Waste-Resource Management - Operating Fund
Revenue and Expense - Variance Report
 April 1 to Oct 31/21- Subject to Change

Agenda Item No. 6.1
(Unaudited)

YTD        
Oct 31    Budget $ +/-

% of 
Budget

Revenues
41000 · MUNICIPAL PARTIES

41100 · Municipality of Kings County 3,530,155 4,637,560 -1,107,405 76.12%
41105 · Town of Kentville 475,833 625,100 -149,267 76.12%
41110 · Town of Wolfville 393,447 516,870 -123,423 76.12%
41115 · Town of Berwick 167,132 219,560 -52,428 76.12%
41125 · Town of Middleton 118,368 155,500 -37,132 76.12%
41139 · Town of Annapolis Royal 49,715 65,310 -15,595 76.12%

Total 41000 · MUNICIPAL PARTIES 4,734,650 6,219,900 -1,485,250 76.12% Third Quarter Billing

41200 · WESTERN MANAGEMENT CENTRE 312,869 380,880 -68,011 82.14%
41300 · EASTERN MANAGEMENT CENTRE 1,441,694 2,203,150 -761,456 65.44%
41600 · ADMINISTRATION (Including "Conditional Transfers") 746,279 686,860 59,419 108.65% Impact of Anna Co billings 
41800 · COMMUNICATIONS & ENFORCEMENT 144,403 201,260 -56,857 71.75%
42000 ·WIND  TURBINE 20,571 45,000 -24,429 45.71%
46030 · RRFB APPROVED PROGRAMS 51,500 85,000 -33,500 60.59%
Total Revenue 7,451,966 9,822,050 -2,370,084 75.87%

Expenses
61000 · GENERAL ADMINISTRATION 400,072 727,830 -327,758 54.97%
61140 · WIND TURBINE 9,682 15,500 -5,818 62.47% Annual insurance & annual maintenance
61150 · FINANCIAL SERVICES 42,559 131,940 -89,381 32.26%
61200 · WESTERN MANAGEMENT CENTER 271,718 497,370 -225,652 54.63%
61300 · EASTERN MANAGEMENT CENTER 764,344 1,144,460 -380,116 66.79% Annual insurance, scale & vehicle maintenance, gas & diesel  
61400 · RESIDENTIAL COLLECTION CONTRACT 1,459,574 2,367,480 -907,906 61.65%
61500 · CONSTRUCTION &DEMOLITION DEBRIS 66,313 317,240 -250,927 20.9%
61600 · RECYCLABLES 407,222 593,490 -186,268 68.62% WMC costs re Scotia Recycling
61700 · ORGANICS 586,820 757,850 -171,030 77.43% WMC costs re Organics
61800 · RESIDUALS 1,491,174 1,782,650 -291,476 83.65% Chester billings for residuals/ Anna Co impact/ painted wood and drywall going as 

residuals/ waste taken to Cogmagun in May re landfill fire
61900 · COMMUNICATION & ENFORCEMENT 205,209 478,840 -273,631 42.86%
62300 · TRANSFER TO CAPITAL RESERVE & DEBT PRINCIPAL 194,804 628,610 -433,806 30.99%
62400 · CAPITAL FROM OPERATIONS 0 0 0 0.0%
62600 · HOUSEHOLD HAZARDOUS WASTE 106,061 155,550 -49,489 68.18% WMC Disposal costs
66030 · RRFB APPROVED PROGRAMS. 0 180,000 -180,000 0.0% As per agreement with Anna. Co., RRFB funds will be retained by VWRM in FY21/22 

and not disbursed.
64000 · INFORMATION TECHNOLOGY 21,744 43,240 -21,496 50.29%

Total Expense 6,027,295 9,822,050 -3,794,755 61.37%

Net Surplus (-deficit) 1,424,671
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October 21st  RSC  

BOD’s (up in Kentville and NM) due to 

partial month readings. Levels appear to be 

back to their regular levels, having said that 

Director Bell and the County are doing 

additional testing at different times of the 

month (unscheduled) to determine where 

some of the overages may be occurring.  

Capital update: left station upgrade scheduled, 

RFP Millbrook to RG5 force main and TOK 

will look to do some water mane 

replacements at the same time under the same 

contract, STP cell upgrades in the aeration 

system.  

 

Discussed budget timelines. 

  

RSC  

Budget discussions 

Capital update  

Very little new from our last meeting 

We hope to be able to bring the RS budget to 

our respective councils in Feb 2022. 

 

 

November 3rd  

Kentville Water Commission  
Operating Fund – overall we are in a current 

surplus position just north of $245,000 but 

Page 35 of 47



 

 

 

 

that number will drop to a small surplus once 

all expenditures are accounted for. 

Engineering report – lead testing was done in 

the TOK using mayor and council and staff 

who reside in TOK. This test is not about 

water containing such material but rather an 

indication of the aggressiveness of the water 

and how it leaches the two materials from 

private plumbing and fixtures. End result 

when you consume cold water from your tap 

– please run your tap for 30 seconds.  

Discussion around replacement business park 

tank – locations being looked at and reviewed. 

Discussion around water meter replacements 

as part of the capital investment program.  

November 3rd  Source Water Protection  

Well field reports  

Water report – see last report  

Review of source water protection plan 

November 4th  

Joint session with MP Kody 

Blois and Minister Gudie 

Hutchings – Minister of Rural 

Economic Development  

Attended with Mayor Snow – good and 

fruitful discussions about rural economic 

development. Minister Gudie was trying to 

drill down on what is needed here in rural NS 

to continue stimulating economic growth.  
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November 3rd  KBC AGM  

Great presentation – very thorough with an 

emphasis on treasurer’s report / President 

report / special report on KBC strategic 

process. Very comprehensible SP with many 

of the goals and initiatives completed under 

the respective priorities.  

November 11th  Remembrance Day Service  Legion – attended with Mayor Snow 

October 21st  Meeting with Mayor Snow  

October 26th  Discussions with Corrie and Pierre H – re noise bylaw plus CAO Troke  

October 28th  Telephone discussion with Sharon Kehoe  

November 22, 

2021 
Person to person meeting with Pierre and Corrie Hoebers re noise bylaw  
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Oct 20/21 

 
Investment Advisory Committee  

  

   

   

   

   

November 19th 
Holly Days – I want to thank the Staff & KBC for putting together this fantastic event. The 

turn out was great.  
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Cathy Maxwell 

Nov 29/21 Nov 22/21 

☒ ☐ ☐ ☐ ☒

☐ ☐ ☐

This decision is having implications in the short term and will likely continue 

into the long term if not addressed.  

☐ ☒ ☐ ☐
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☐ ☐ ☐

☐ ☐ ☐ ☐

☐

☐ ☐

☐ ☐
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☐ X ☐ X X

☐
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☐ ☐

☐ ☐ ☐

☐ ☐

☐

☐ ☐
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