
 

 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
 

 
 

 
 

 

 

 
 

 



 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 



 

 

• 

• 

• 

• 

 

 
 

 

• 
 
 
 



 

 

 

• 
 

 

 

 
 

 

 

• 
 

 



• 
 

 

 

 

 

 

• 
 

 

 



 

 

 

• 

- 

 

 

 

• 
 

 

 



 

 
 

 

 
 



 
 
 

 
 

 

 
 

 
 

 

 





Regional GHG 
Emission Reduction 
Opportunity Study

Results and 
Recommendations



Our Team

Stephen Boles

• Project management
• Lead analyst for GHG 

reduction opportunities
• Lead author for final report

Ben Dunbar

• Lead analyst for GHG 
reduction opportunities 
pertaining to waste 
management

Hameet Singh

• Data processing and 
analysis support

• Lead stakeholder 
engagement

Partner Municipality 
Representatives 

County of Kings

• Scott Quinn
• Emily Kennedy

Town of Berwick

• Michael Payne
• Don Regan

Town of Kentville

• Jennifer West

Town of Wolfville

• Lindsay Slade
• Devin Lake



Community Stakeholder Partners

Jodie Noiles

Brian SmithRobert Doiron Andrew Garrett

Omar Bhimji Richelle Brown Redden
Myles Cornish

Keltie MacNeill

Don Regan



Regional GHG Emission Reduction 
Opportunity Study

Contribution to Regional GHG Emissions
Per Capita GHG Emissions (tonnes CO2 /year)



Regional GHG Emission Reduction 
Opportunity Study

GHG Emissions of Electricity (g CO2 / kWh)

Berwick electricity is generated 
from renewable sources or 
purchased from New Brunswick 
Power

The other partner municipalities are 
supplied electricity by Nova Scotia 
Power



Desired Outcomes of Project

Improved Health of 
Residents 

(active transportation, 
air quality)

Increased Awareness 
of Carbon Emitting 

Activities in the 
Region

Defined Path to Reduced 
Regional GHG Emissions

Increased Energy 
Security for the 

Region

Reduced Exposure to 
Carbon Pricing 

Programs



Project Phases

Calculate 
Regional GHG 

Emissions

Identify GHG 
Reduction 

Opportunities

Modeling of 
Future GHG 
Emissions



Phase 1: Calculate Regional GHG Emissions

Building Energy: 67%
(residential, industrial-
commercial-institutional, 
biomass)

Top 3 Regional 
GHG Sources:

On-Road 
Transportation: 22%

Agriculture: 7%



Phase 2: Identify GHG Reduction Opportunities

35 unique GHG reduction opportunities were identified in two general categories:

REGIONAL CONTROL OR INFLUENCE:

GHG reduction opportunities that can be controlled or influenced by plans, policies, or programs 

implemented by the partner municipalities 

EXTERNAL CONTROL OR INFLUENCE:

GHG reduction opportunities that are controlled or influenced by external organizations or levels of 

government



Top 10 Opportunities – Regional Control

Opportunity

Increased installation of heat pumps in homes

Deep retrofits of existing homes

Residential building codes (new dwellings net-zero energy by 2030)

Deep retrofits of existing commercial buildings

Increase transit usage 

Increased installation of heat pumps in commercial buildings

Increased installation of solar hot water heating in residential buildings

Increased installation of solar photovoltaic systems in residential buildings

Commercial building codes (new buildings net-zero energy by 2030)

Increased adoption of electric vehicles

Active Transportation Promotion



Phase 3: Modeling of Future GHG Emissions
Business As Usual 

GHG Emissions 

2050 “Net Zero” 

GHG Emissions 

Target

Predicted GHG 

Reductions from 

‘Aggressive’ Scenario

Predicted GHG 

Shortfall from “Net 

Zero” Target



Recommendations

Develop a Regional Climate Change Action Plan

Adopt Regional GHG Reduction Targets (approved by the Council’s of all partner municipalities)

Create a Regional Climate Action Coordinator Position and a Climate Planning Committee

Use the unified voice of the Region to advocate with external organizations (provincial govt., 

federal govt., utilities) that control or influence portions of the Region’s GHG emissions



Questions?

www.aet98.com

@AETGroup

AET Group Inc

AET Group Inc

https://twitter.com/AETGroup?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.instagram.com/aetgroup/
https://ca.linkedin.com/company/aet-group-inc-
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Memo  
To:     Dan Troke, CAO 
 
From: Debra Crowell, Director of Finance  
 
Date: January 5, 2022 
 
Re: RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVES  
 

The 2021/22 capital budget provides for partial funding of the Transportation capital 

equipment acquisition from the Town’s Capital Reserve funds. The details for the Capital 

Reserves are as follows: 

 

 

 

 

 

 

 

The Town of Kentville Capital Equipment Reserve contains $132,682 and after the 

withdrawal, it will contain $32,682. The Town of Kentville General Allocation Reserve 

contains $1,849,611 and after its withdrawal, it will contain $1,824,611. 

  

RECOMMENDATION:   

I recommend to Council Advisory Committee that the attached resolutions be approved for 

withdrawals of (in total) $ 125,000.00 from two Town of Kentville Capital Reserves to 

partially fund the budgeted 2021/22 transportation equipment acquisition. After this 

approval, I recommend that the resolutions are forwarded to the next meeting of Town 

Council for ratification.   

 

 

 

 

TRANSPORTATION  
PROJECT 

BUDGET  
(from reserves) 

RESERVE FUNDS 
Draw #1 

 $ $ 

Loader- from equipment reserve 100,000 100,000.00 

Loader- from G/A reserve 25,000 25,000.00 

 125,000 125,000.00 
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL EQUIPMENT 

RESERVE  

  

- 2021/2022 CAPITAL PROJECT  

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Equipment Reserve is authorized in 

the amount of $100,000.00 to partially fund the capital equipment acquisition for 

the year 2021/2022.  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

Dan Troke, Town Clerk 
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE 

General Allocation  

  

- 2021/2022 CAPITAL PROJECT  

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve- General Allocation is 

authorized in the amount of $25,000.00 to partially fund the capital equipment 

acquisition for the year 2021/2022.  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

Dan Troke, Town Clerk 
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Town of Kentville 
Staff Report to Council Advisory Committee 
Community and Economic Development Coordinator 
JANUARY 2022 

 

Programs and Operations 
 
• Centre Square has been officially de-activated for the season and is back to 

fulfilling winter duties as a parking lot.  Some carry over work is still left to be 

completed on the activation project (poles and light installation) but we are 

waiting on a vendor and spring weather for completion.  

• Budget Planning for new capital projects is underway.  Council should expect to 

see capital requests for funding to support upgrades to the Visitor Info Centre 

and a few other odds and ends coming from the Planning Department.    

• Over the next 2 months the working documents used for retention and 

attraction efforts in Kentville will be updated, and the economic development 

landing page section of the website will also undergo some changes. 

• The Communications team continues planning for the new Facebook video 

series 

• Final Grant reports related to Harvest Festival and Pumpkin People have been 

submitted. 

 

 

Projects & Beautification 

 

• Downtown Holiday Beautification has been removed.  Special thanks to 

Charlene and Austin Brown from APB Electric for their excellent work as always, 

and the KBC Events Committee volunteers who assisted again with Centre 

Square and downtown décor.  

• Fire and Ice beautification and décor is being planned now for February.  

Budgets are depleted, so décor and activities will be minimal this year.     

• The unveiling of the “Little Thunder” mural at the Kings County Museum took 

place on Friday December 10th.  It was a fabulous event well attended by 

enthusiastic community members.  The project received a fair amount of media 

coverage including radio, print, and digital. 
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Tourism /events 
 

 

• Planning for the Fire and Ice Festival is in early stages but we know this year 

will likely be another “teaser” year given the current environment related to 

COVID-19.  We are looking forward to working with KBC on this event again.  

 

 

 

 

 

 

Respectfully Submitted, 
 

 

 

 

 

 

Lindsay Young 

Community & Economic Development Coordinator 
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Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
January 10, 2022 
 

Programs and Operations  
 Kentville Water Commission: As usual with this time of year, December saw a few 

watermain breaks – two on the north side of Town and 1 on the south side.  Otherwise, 
the month of December was operationally uneventful for the KWC with a few new 
residential and commercial connections.   
 

 Sanitary Sewer Area Service: Similarly, the Sanitary Sewer service saw a few new 
connections and no major operational issues. 
 

 

 Public Works:  We are now in winter operations mode – keeping equipment ready for 
snow and ice control and our streets and sidewalks clear. 
 

 Traffic Authority: Nova Scotia Power will be installing lighting at the approaches to the  
New Bridge to improve vehicle / pedestrian safety in the coming months. 
 

 Engineering Tech Position: Ahmad El-Kadri, EIT will begin a term position on January 
4th as a Project Engineer to assist with projects such as implementation of the Active 
Transportation Plan through the Green Infrastructure Grant, preliminary design of the 
Donald E. Hiltz Connector Road extension to assist in funding applications and design 
work for next year’s Capital Works Projects. 

Projects  
 Most Capital Projects are now wrapped up for the year and projects in the 5-year 

Capital Plan are being prioritized for the upcoming construction season and field data 
collected so design work can happen over the winter. 
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Public Engagement 
 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

Meetings and Events 
 Senior Staff meetings every Tuesday 
 Dec 1st Asset Management Conference in Dartmouth 

 

 
 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
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Report Prepared by: Beverly Gentleman, Director of Planning and Development  
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