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Memo  
To:     Dan Troke, CAO 
 
From: Debra Crowell, Director of Finance  
 
Date: January 5, 2022 
 
Re: RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVES  
 

The 2021/22 capital budget provides for partial funding of the Transportation capital 

equipment acquisition from the Town’s Capital Reserve funds. The details for the Capital 

Reserves are as follows: 

 

 

 

 

 

 

 

The Town of Kentville Capital Equipment Reserve contains $132,682 and after the 

withdrawal, it will contain $32,682. The Town of Kentville General Allocation Reserve 

contains $1,849,611 and after its withdrawal, it will contain $1,824,611. 

  

RECOMMENDATION:   

I recommend to Council Advisory Committee that the attached resolutions be approved for 

withdrawals of (in total) $ 125,000.00 from two Town of Kentville Capital Reserves to 

partially fund the budgeted 2021/22 transportation equipment acquisition. After this 

approval, I recommend that the resolutions are forwarded to the next meeting of Town 

Council for ratification.   

 

 

 

 

TRANSPORTATION  
PROJECT 

BUDGET  
(from reserves) 

RESERVE FUNDS 
Draw #1 

 $ $ 

Loader- from equipment reserve 100,000 100,000.00 

Loader- from G/A reserve 25,000 25,000.00 

 125,000 125,000.00 



⚫ Page 2  

 

 

  

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL EQUIPMENT 

RESERVE  

  

- 2021/2022 CAPITAL PROJECT  

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Equipment Reserve is authorized in 

the amount of $100,000.00 to partially fund the capital equipment acquisition for 

the year 2021/2022.  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

Dan Troke, Town Clerk 
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE 

General Allocation  

  

- 2021/2022 CAPITAL PROJECT  

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve- General Allocation is 

authorized in the amount of $25,000.00 to partially fund the capital equipment 

acquisition for the year 2021/2022.  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

Dan Troke, Town Clerk 
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Report Prepared by: Beverly Gentleman, Director of Planning and Development  



 

 

 



         





Councilor Report 
Kentville Town Council 

 

Name:  Craig Gerrard 

Date: January 28, 2022 

Date of Last Council Meeting 
Attended:  

November 29, 2021 

Date of Last Council Advisory 
Meeting Attended:  

December 13, 2021 

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

December 16 JFSC Budget 

December 22 Valley Waste  

January 6  
Emergency Preparedness  

January 13 
Provincial Policing Standards 

Committee 

 

January 19 

Valley Waste Concerns over what the ‘new agreements will 

provide for Kentville taxpayers. We need 

reporting on the actual costs of garbage pick 

up in all municipalities inside Kings County for 

accurate costing. Kentville should have a 

committee that looks at the efficiency of 

IMSA’s composed of some staff and some 

council and review with CAO 

 
  

 
  

 
  

 
  

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 
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Kentville Town Council 

 

 
  

 
  

 
  

 
  

 
  

 
  

 
  

 
  



Councilor Report 
Kentville Town Council 

 

Conference and Travel Attendance and Synopsis 

Date Conference Synopsis 

   

   

   

   

   

Misc Events 

Date Synopsis 

  

  

Expenses 

This month Year to Date 

  

 



 



 



 



 



 



 



 

 



 

November 24th  IAC  

Money weighted net 5.59% against the 

balanced income CAD of 2.88% 

Market Value - $14.3 mm  

IPS revisions not yet signed off by the 

Minister  

Overall discussion – rising inflation concerns 

/ interest rate volatility / market and covid 19 

pandemic uncertainty   

IAC  

Nov 30th MV $14,347m 

Net income for Nov was just north of $30,000 

Not much to report in the month of November 

and we are still waiting for minister sign off 

for IPS revisions  

 

 

 

January 17th  

 

 

 

Regional Emergency 

Management – Advisory 

Meeting  

DM Savage is the new chair of this committee 

Councillor Jodi MacKay is Deputy Chair  

Amateur Radio Group Presentation – 20 

trained operators in Kings County  

Kings REMO 2022/2023 workplan 

Alert Ready  

Update on hurricane season  

Community outreach  

Kings REMO social media  

 



 

Jan 12th  IAC  

Market update  

MV $14.6mm 

Reviewed in detail – PH&N total return bond 

fund  

 

Jan 12th  KBC  

Reviewed treasurer report  

Façade committee updates 

Revamp enrollment process for façade 

program 

Promotions  

ED Report  

Comfort Discussions – capital project  

 

 

January 14th  
Kentville Inclusion and Access 

Advisory Committee  

This my first meeting and minutes are not yet 

circulated – I for the most part listened. AT 

plan was discussed – transit and IMSA were 

also discussed – there is not doubt this is a 

great committee made up of folks (town 

employees ..citizens …councilors ) who are 

deeply committed to making our community 

more accessible and inclusive.  

    

   

   

   

   



 

   

   

   

   

Nov 30th / 

December 1st  
AIM Network Conference  

Responding to climate change  

Asset Management – PSAB reporting  

Road to asset management – county Kings  

Battery energy storage systems – pilot 

Berwick NS 

Creating as asset management culture  

Asset management should be a priority of 

council  

Green municipal fund  

Disaster mitigation  

 

 

 

   

December 10th  
Unveiling – Alan Siliboy –  Art for the enjoyment of our community – a kind and caring 

man who brings diversity and culture into Kentville  



 

  

  

  



 



 



Councilor Report 
Kentville Town Council 

 

Name:  Andrew Zebian 

Date: January 31/2021 

Date of Last Council Meeting Attended:  Nov 29thTH, 2021 

Date of Last Council Advisory Meeting Attended:  JANUARY 10TH 2022 

Committee Meeting Attendance and Synopsis 
Date Committee Synopsis 

Dec 16 
Joint Fire Services 

Committee Meeting 

This was my first meeting with this 

Committee. Chief Hamilton discussed the 

budget and outlined how things are run. The 

new truck should be arriving in late January 

approximately and the old one has been sold 

to Weymouth. It was discussed that the 

department budgeted for the purchase of new 

Breathings Apparatus equipment. I also had a 

tour of the department and saw the many 

upgrades that occurred, including new 

showers/lockers.   

Dec 6th, 2021 Diversity Kings 

My first meeting with this Committee. They 

discussed the goals of the Committee and how 

inclusion is so very important. A 12 months 

plan was outlined for the 2022 year with 

many events and themes scheduled. It was 

great to see how hard this Committee has 

worked to make everyone feel included.   

January 5th, 2022 Diversity Kings  

This was a shorter meeting on Zoom, due to 

the rise in Covid. This meeting focused on the 

month of February 2022. It will feature events 

about African Heritage. They have something 

planned for almost every day in the month of 

February, highlighting the rich history. Some 

of these events are tentatively planned to be in 



Councilor Report 
Kentville Town Council 

 

person but there most likely will be caps on 

the number of people who can attend.  

   

Town of Kentville Event Attendance and Synopsis 

Date Event/Conference Synopsis 

   

   

 

Misc Events 
Date Synopsis 

Nov 25th 

Municipal Affairs scheduled a meeting with Council to discuss the ongoing problems 

within Council. Mr. Mark Peck (Associate Deputy Minister of Municipal Affairs) attended 

and engaged with Council. Based on the conversations during this session, I do not feel 

very hopeful that much will be done to help this Council.   

  

  

  

Expenses 
This month Year to Date 

  

 
 
 



Councilor Report 
Kentville Town Council 

 

Name:  Sandra Snow 

Date: 26 January 2022 

Date of Last Council Meeting Attended:  29 November 2021 

Date of Last Council Advisory Meeting 
Attended:  

10 January 2022 

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

25 Nov 21 Valley REN Board Meeting 

LOC Update 
CEO Activity Update 
Valley Business Partnership and Regional 
Marketing Update 
Office Relocation Update  

Policy Review – Financial Policies Manual 
Update 
AGM Update 
Election of Chair and Vice-Chair 

26 Nov 21 IMSA Working Group Update on the draft agreement 

29 Nov 21 
NSFM Audit and Finance 
Committee 

Review of financial statements and draft 
budget 

29 Nov 21 Council Meeting 

Proclamation Policy 
Records Mgt Policy 
Council Reports 

Reconsideration Robinson Property 
Amendment to Public Forum 

2 Dec 21 
Municipal Finance Corporation 

Board Meeting 

Preparation for release of funds and 

annual report 

2 Dec 21 Valley REAP 
Valley REAP team met with Engage NS to 
discuss the Quality of Life results in the 

Valley as part of the Must Win Battle 

3 Dec 21 NSFM Board 
Board Meeting – Caucus, Committee, and 
legislative updates 

6 Dec 21 Valley REAP 
Networking event with UK REAP Team on 
funding the project. 

8 Dec 21 Valley REAP 
Update on Must Win Battle and 
networking event for Agritech forum 

9 Dec 21 
VREN Regional Economic 
Taskforce 

Update from government agencies and 
municipal partners on economic events 



Councilor Report 
Kentville Town Council 

 

13 Dec 21 Valley REAP Update on Must Win Battle to MIT staff 

13 Dec 21 CAC meeting 
Presentations: 
Staff reports  

15 Dec 21 Investment Advisor Committee Fund:$14,450,567 as at 13 Dec 21 

15 Dec 21 IMSA Working Group Discussion on partner voting 

16 Dec 21 Valley REAP 
Update on homework and final 
submission 

10 Jan 22 CAC meeting 
Presentations: Green House Gas report 
Staff reports  

12 Jan 22 
Investment Advisory 
Committee 

Fund:$14,450,567 as at 13 Dec 21 
$14,722,000 as at 11 Jan 22 

17 Jan 22 REMAC meeting 
New chair elected Deputy Mayor Savage.  
Quarterly updates 

18 Jan 22 MIT REAP 
Meeting with Faculty in preparation for 

end of term 

19 Jan 22 NSFM Town Caucus  
Meeting to discuss the role of the Town’s 
Caucus and update on the resolutions 

19 Jan 22 VREN LOC 

Annual Outcome Agreement 
Budget 
Non-Funder Meetings Update 
Board Recruitment 
Election of Chair – February 2022 

IMSA Working Group Update 
Valley REN Operations and Activity 
Update 
Board of Directors Chair Update 

20 Jan 22 NSFM Special Board Meeting 

Summary of Decision for organizational 
Changes 
Service Exchange renegotiations 
RFP review 

21 Jan 22 IMSA Working Group 
Review of Diversity discussion and Transit 
additions 

24 Jan 22 REAP ONSIDE Meeting to discuss funding letters to MLA 
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Kentville Town Council 

 

25 Jan 22 VREN LOC 
Meeting with VREN Chair Paul Dixon for 
handover of LOC next meeting 

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

25 Nov 21 Check in with Municipal Affairs 
DMA support review of Council activities 
and co-operation 

9 Dec 21 Check in with Municipal Affairs Zoom call update 

10 Dec 21 Little Thunder Mural 
Unveiling of the Litle Thunder Mural by 
Alan Syliboy at the Kings County Museum 

11 Dec 21 Kentville Volunteer Fire Dept 
Christmas banquet and greetings from 
the Town 

Conference Attendance and Synopsis 

Date Conference Synopsis 

29-1 Dec 21 
NSFM Strategic planning 
Conference 

The conference was held in Truro.  The 
two event was a re-engineering of the 
NSFM and how we move forward with the 

business of the representing the 
municipalities in NS. 

2 Dec 21 Research over Coffee - Zoom 
Dr Karen Foster made a presentation with 

regards to sustainability in NS. 

20 Jan 22 Research over Coffee – Zoom 
Dr Marcia English made a presentation on 
Food Security in NS 

Misc Events 

Date Synopsis 

3 Dec 21 Salvation Army Kettle - Foodland 

4 Dec 21 Kentville Lions Club Breakfast with Santa – Serving 

4 Dec 21 Annapolis Valley Honour Choir presentation Shine Like Stars in Wolfville 

7 Dec 21 Salvation Army Kettle – NSLC Kentville 
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14 Dec 21 Mentoring with Councillor Huntley 

15 Dec 21 Salvation Army Kettle – Independent Kentville 

29 Dec – 5 Jan 
22 

Travel to Calgary 

14 Jan 22 
MP Kody Blois invitation to Mayors for a conversation on PACE and 

leveraging funding 

19 Jan 22 Meeting with Councillor Yorke 

26 Jan 22 Chat with Mayor Clarke 
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