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Memo  
To:     Dan Troke, CAO 
From: Debra Crowell, Director of Finance  
Date: March 8, 2022 
Re:     RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE- Draw # 2  
The 2021/2022 capital budget provides for partial funding of capital acquisitions from the 

Town’s Capital Reserve fund. Several projects are complete or partially complete and 

require a resolution of Council to withdraw funds. The details for the Capital Reserve are 

as follows: 

 

 PROJECT BUDGET Draw Draw
(from reserve) #1 #2

$  $  $ 

Gas Tax Infrastructure Burke subdivison paving                     5,700                                 -                               -   

Administration 21/22 IT Projects 20,000 10,876.91                                           -   

Protective Services Equipment 21,500 11,054.72                                           -   

Vehicles 28,100 -                                                        -   

Police Building 18,600 -                                        18,660.97 

Transportation Equipment 25,000 25,000.00                                           -   

Study-Asset management 25,000 -                                                        -   

Flood mitigation 40,000 19,814.15                                           -   

Public Works building 50,000 -                                                        -   

Recreation Arena 41,500 48,994.21                                           -   

Dog Park 16,000 16,000.00                                           -   

Study- Ravine Trail 15,000 -                                                        -   

MP-Soccer 8,000 6,575.69                                             -   

MP- Gazebo 10,000 -                                                        -   

MP- Skatepark bowl 1,000 1,000.00                                             -   

KCA Accessible feature 10,000 10,000.00                                           -   

Oakdene Park- Gazebo/dipping station 28,000 -                                                        -   

Equipment 87,000 24,561.19                              8,706.56 

Economic development Downtown betterments 17,500 8,490.87                                             -   

Public Art Displays 20,000 17,534.88                                           -   

Kentville Business Park- benches 5,000 6,368.15                                             -   

Centre Square beautification 12,000 819.95                                                 -   

Total 504,900 207,090.72             27,367.53            

PROJECTS ADDED Kentville Futures 0 1,175.33                              (1,175.33)

Gateway signage 0 9,090.52                                1,259.24 

Arena  Canteen 0                   982.69 

Memorial Park- Staff lunchroom 0                   876.80 

Total additions 0 10,265.85               1,943.40              

TOTAL DRAW # 2 504,900              217,356.57        29,310.93 
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The Town of Kentville Capital Reserve- General Allocation contains $1,672,830 

and after the withdrawal, it will contain $1,643,519. 

 

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution be 

approved for a withdrawal of $29,310.93 from the Town of Kentville Capital 

Reserve- General Allocation. 

 

This transfer will partially fund several capital acquisitions during the year 

2021/2022.  After this approval, I recommend that the resolution be forwarded to 

the next meeting of Town Council for ratification.  
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2021/2022 CAPITAL PROJECTS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE, BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve is authorized in the amount 

of $29,310.93 to partially fund budgeted capital acquisitions and additions for 

the 2021/2022 capital program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

        Dan Troke,  Town Clerk 



 
Memo  
 

To:     Dan Troke, CAO  

From: Debra Crowell, Director of Finance  

Date:  March 4, 2022 

 

Re: RESOLUTION- WITHDRAWAL- TOWN OF KENTVILLE OPERATING RESERVE  

 

This request is made to mitigate any Town of Kentville operating deficit position as at 

March 31, 2022.   Finance is at the very beginning of the year-end process quantifying 

accruals and deferrals as they arrive. However, the final position of the Town Operating 

Fund will not be assured until early-to-mid May 2022.   

 

If the Town Operating Fund is in a deficit position after the completion of the year-end 

process, this deficit figure must be the first line item in the 2022/2023 Town of Kentville 

Operating Budget, as municipalities are not permitted to carry deficit positions.  An 

operating deficit position will also affect the Town’s Financial Condition Index for the 

2021/2022 year.  

 

The Town can eliminate a potential year-end deficit by the passage of a “blanket” 

resolution which permits transfer of funds from the Town’s Operating Reserve to offset a 

shortfall.  

 

The Town’s Operating Reserve Fund- General Allocation contains $385,584 as at March 

4, 2022. 

 

RECOMMENDATION 

 

I recommend to Council Advisory Committee to approve a blanket resolution for a possible 

withdrawal from the Town of Kentville Operating Reserve in the amount of any current 

operating deficit, should one occur at March 31, 2022, after all year-end transactions are 

quantified.   These funds would be transacted only if the Town was facing a current 

operating deficit end-of-year.  

 



 

 

 

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE OPERATING RESERVE  

  

 2021/2022 

  

WHEREAS S.99 (6) of the Municipal Government Act allows a municipality to maintain 

other reserve funds for purposes as the council may determine and withdrawals from the 

Town of Kentville Operating Reserve are authorized by a resolution of Council; 

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a withdrawal 

from the Town of Kentville Operating Reserve be authorized in the amount of a current 

operating deficit.  This withdrawal will occur only if the Town is in an operating deficit 

position as at March 31, 2022, after all year-end transactions are quantified. 

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called 

meeting of the Town Council held on the       

day of          AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

Dan Troke, Town Clerk  
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Town of Kentville 
Staff Report to Council Advisory Committee 
Community and Economic Development Coordinator 
March 2022 

 

Programs and Operations 
 
• The MediaPlanet feature appearing in the Globe and Mail will print on March 23. 

The Business Recruitment campaign called, “Grow your business, enjoy your 

life” will also appear digitally online across multiple websites targeting business 

audiences and entrepreneurs.  The national campaign will also be shared 

directly with the audiences of the Canadian Federation of Independent Business 

and StartUp Canada. 

   

• Planning for Spring/Summer is ongoing including preparations and info 

gathering for upcoming capital projects, programming, and events.   

 

Tourism /Special events 
 

• Currently the CEDC is working on preparations for the opening of the Visitor 

Information Centre including hiring some support staff.  Additional positions 

this year will allow us to have better open hours and hopefully an extended 

season.  Our Manager Susan will be creating new programs and activities to 

host out of the Center including some guided hikes/walks, fam tours and other 

opportunities for visitors, we are also bringing back the gift shop. 

• A special interest flagpole is being added to the existing compliment of poles 

on the VIC building so that Kentville can show support to a variety of special 

causes by flying representative flags when requested by community.  A policy 

will be drafted for Council’s review once the pole has been installed and is 

ready for use.  

• The VIC staff and the CEDC will also be assisting the Kings County Museum 

with a “historical apple blossom tour” that spans the Kentville community!  We 

are in early stages of planning but are aiming to install a mixture of 

photographic and 3d displays in multiple locations around Kentville, to be 

marketed to visitors.  Some will be in museums, some at the VIC, and others 

in business windows.  More details to come.  
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• KBC and the CEDC are working together to move the comfort station project 

forward.  The funding from ACOA was officially announced on March 7th in 

White Rock.  We have some small challenges to work through as we check off 

the action items related to this project but are excited to begin the work and 

get this public facility up and running!  More details to come.  

• Special event and program planning is ongoing in the following areas: 

o Apple Blossom Festival 

o NKEC Grad/Prom event 

o Kentville Mural Festival (KBC) 

o Ribbon Cutting for Bryan Gibson Mural Project 

o Under the Gazebo series (late summer/fall) 

o Pumpkin People (believe it or not) 

 

Projects & Beautification 

  

• Budget Planning for new capital projects is still underway, but a few things are 

on order early including the removeable bollards for the Centre Square 

Activation Project.  Other items will wait until the budget is passed but include 

gateway landscaping, bike racks, and new holiday pole décor!  

 

Respectfully Submitted, 
 

 

 

 

 

 

Lindsay Young 

Community & Economic Development Coordinator 
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2703 1714 

368 80 
162 90 

63 20 

43 9 

84.5 107.5 

2 14 

274 205 

• 

 

• Active Transportation/Accessibility 

• CAC 

• Working Through COVID NS Chiefs 

• Emergency Housing 

• KCSSS 

• DOJ0 AOP meeting 

• Training Committee TOK 

• Case conference- vulnerable person 

• Multiple In-house meetings 

• Transfer of Sexual Assaults- Ministers Directive  

• Applied for grant- CCN position 
 

• Injuries of officers- NA 

• CISNS staffing update- agreement signed 



 

• COVID impacts on 3 officers 

•  



 

 

 

Kentville Police Service Bylaw Report January 2022 

 

Municipal Bylaw Investigations    3   

Loitering -Warnings      6 

Assist Police        10 

Taxi Inspections       0 

Animal Control       0 

Smoking-Charges       8 

Smoking-Warnings       0 

Parking-Charges       46 

Parking- Warnings       76 
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TOWN OF KENTVILLE

2021/2022 OPERATING EXPENDITURE

POLICE PROTECTION

January 31

2021/2022 2022 % OVER (UNDER)

BUDGET ACTUAL CONSUMED BUDGET

Remuneration

122-11-011 Remuneration- Administration 351,900        306,044                 87.0% -13.0%

122-11-012 Remuneration- Sergeant 403,400        334,499                 82.9% -17.1%

122-11-013 Remuneration-Constable 817,700        664,977                 81.3% -18.7%

122-11-014 "Stat" pay 40,000          31,716                   79.3% -20.7%

122-11-015 Overtime-Sergeant 16,000          11,772                   73.6% -26.4%

122-11-016 Overtime-Constable 40,000          42,934                   107.3% 7.3%

122-11-017  Secondment 107,100        103,164                 96.3% -3.7%

122-11-018  M time 5,000             705                         14.1% -85.9%

1,781,100     1,495,811             84.0% -16.0%

Benefits  122-12-02X 314,900        256,526                 81.5% -18.5%

Internal Allocation 122-13-010 -                 -                         0.0% 0.0%

Office Expenses

122-14-032 Professional expense -                 -                         0.0% 0.0%

122-14-033 Honoraria-Commission 1,200             600                         50.0% -50.0%

122-14-034 Meeting-Commission 2,000             106                         5.3% -94.7%

122-14-036 Director's expense 7,000             3,761                     53.7% -46.3%

122-14-037 Inspector's expense 3,000             1,348                     44.9% -55.1%

122-14-039 Training 20,000          15,106                   75.5% -24.5%

122-14-041 Auxiliary program 4,500             1,756                     39.0% -61.0%

122-14-042 Insurance-liability/E&O 31,900          34,629                   108.6% 8.6%

122-14-045 Office expense & supplies 10,000          5,586                     55.9% -44.1%

122-14-048 Telephone 26,000          22,913                   88.1% -11.9%

122-14-051 Equipment rental 3,000             2,357                     78.6% -21.4%

122-14-058 Other expense 17,000          14,963                   88.0% -12.0%

125,600        103,126                 82.1% -17.9%

Occupancy-Police Building

122-15-042 Insurance 2,000             2,205                     110.3% 10.3%

122-15-060 Heat 6,500             3,808                     58.6% -41.4%

122-15-061 Electricity 12,000          7,851                     65.4% -34.6%

122-15-062 Water/sewer 2,200             2,340                     106.4% 6.4%

122-15-068 Maintenance- Other costs 28,000          32,310                   115.4% 15.4%

50,700          48,514                   95.7% -4.3%

Operations-Communication

122-16-048 Communications 88,400          60,462                   68.4% -31.6%

122-16-051 Radio license 3,600             1,995                     55.4% -44.6%

122-16-053 Maintenance 3,000             300                         10.0% -90.0%

95,000          62,758                   66.1% -33.9%

.
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TOWN OF KENTVILLE

2021/2022 OPERATING EXPENDITURE

POLICE PROTECTION

January 31

2021/2022 2022 % OVER (UNDER)

BUDGET ACTUAL CONSUMED BUDGET

Operations-Technology (122-16-148) 23,500           15,729                   66.9% -33.1%

Operations-Vehicle

122-17-042 Insurance 10,900           6,968                     63.9% -36.1%

122-17-070 Gasoline 28,000           21,700                   77.5% -22.5%

122-17-071 Operations & maintenance 20,000           24,524                   122.6% 22.6%

58,900           53,192                   90.3% -9.7%

Operations-Programmes

122-18-080 Special projects 22,000           1,177                     5.3% -94.7%

122-18-082 Crime prevention/community relations 2,500             2,831                     113.3% 13.3%

122-18-085 Custody and detention of prisoners 35,000           26,683                   76.2% -23.8%

59,500           30,691                   51.6% -48.4%

TOTAL POLICE PROTECTION 2,509,200     2,066,347             82.4% -17.6%

VARIANCE 442,853                 

TOTAL POLICE PROTECTION (carried forward) 2,509,200     2,066,347             

LESS: POLICE PROTECTION REVENUE

Secondment- Province 120,000         107,631                 89.7% -10.3%

Fines and fees- Province 25,000           14,529                   58.1% -41.9%

Police Miscellaneous 2,336                     0.0% 0.0%

Department of Justice 7,363                     0.0%

Efficiency Nova Scotia 9,005                     0.0%

Law enforcement- Province 100,000         100,000                 100.0% 0.0%

TOTAL POLICE PROTECTION REVENUE 245,000         240,864                 98.3% -1.7%

NET POLICE PROTECTION 2,264,200     1,825,483             80.6% -19.4%

SALES OF SERVICE EXPENDITURE

Remuneration 131,300         78,066                   59.5% -40.5%

Benefits 21,700           11,180                   51.5% -48.5%

TOTAL SALES OF SERVICE 153,000         89,247                   58.3% -41.7%

LESS: SALES OF SERVICE REVENUE

Sales of service- Police 480,000 383,232                 79.8% -20.2%

NET SALES OF SERVICES (EXCESS REVENUE OVER EXPENDITURE) (327,000)       (293,985)               
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TOWN OF KENTVILLE

2021/2022 OPERATING EXPENDITURE

POLICE PROTECTION

January 31

2021/2022 2022 % OVER (UNDER)

BUDGET ACTUAL CONSUMED BUDGET

LAW ENFORCEMENT 

PROVINCIAL MANDATORY

122-22-200 Transfers to Correctional Services 84,900           64,950                   76.5% -23.5%

OTHER

122-31-080 Prosecution 10,200           3,413                     33.5% -66.5%

122-31-082 Legal 10,000           3,109                     31.1% -68.9%

122-31-084 Other-Crossing guards 27,100           15,610                   57.6% -42.4%

122-31-085 Parking/By law enforcement officer 58,900           49,936                   84.8% -15.2%

122-31-086 Benefits 5,400             4,632                     0.0% 0.0%

111,600        76,699                   68.7% -31.3%

TOTAL LAW ENFORCEMENT 196,500        141,649                 72.1% -27.9%

VARIANCE (54,851)                  

LESS: LAW ENFORCEMENT REVENUE

Taxi Licenses 2,000             1,456                     72.8% -27.2%

Parking Tickets 8,000             6,837                     85.5% -14.5%

TOTAL LAW ENFORCEMENT REVENUE 10,000           8,293                     82.9% -17.1%

NET LAW ENFORCEMENT 186,500        133,356                 71.5% -28.5%



All codes
Special unit: 30026  

Report to Commission 
From 2022/01/01 to 2022/01/31Occurrence Stats (All Violations)

Violation group - Traffic Offences - Traffic Accidents
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Traffic Collision(s) - Non - Fatal Injury9930 0020 0.0%00101

Traffic Collision(s) - Property Damage - Reportable9930 0030 0.0%00505

Traffic Collision(s) - Property Damage - Non - Reportable9930 0040 16.7%10606

12 0 12 0 1 8.3%8.3%

Violation group - Traffic Offences - Provincial Traffic 
Offences

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Moving Traffic - Intersection Related Violations - Provincial/Territorial9900 0020 100.0%01101

Other Moving Traffic Violations - Provincial/Territorial9900 0040 60.0%30505

Motor Vehicle Insurance Coverage Violations-Provincial/Territorial9900 0050 100.0%03303

Parking Offences (Provincial/Territorial)9900 0060 66.7%20303

Other Non-Moving Traffic - Provincial/Territorial9900 0070 100.0%09909

Driving While Disqualified or License Suspension (Provincial/Territorial)9900 0120 100.0%01101

22 0 22 14 5 86.4%86.4%

Violation group - Traffic Offences - Other Traffic Related 
Duties

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Motor Vehicle Act - Other Activities (except traffic warnings)8840 0386 0.0%00202

Checkstop9960 0020 0.0%00202

4 0 4 0 0 0.0%0.0%

Violation group - Traffic Offences - Other Criminal Code 
Traffic Offences

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Operation while prohibited9320 0020 100.0%01101

1 0 1 1 0 100.0%100.0%

Violation group - Traffic Offences - Municipal By-laws
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Municipal Bylaws - Traffic9950 0010 61.1%11018018

18 0 18 0 11 61.1%61.1%

Niche Occurrence Stats v1.5 Printed: 2022/02/01 10:20Page 1 of 6



All codes
Special unit: 30026  Report to Commission 

From 2022/01/01 to 2022/01/31Occurrence Stats (All Violations)

Violation group - Traffic offences - Impaired Operation 
Related Offences

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Operation while impaired (alcohol)/over 80mg% of Motor Vehicle9230 0070 100.0%01101

Failure or refusal to comply with demand (alcohol)9260 0010 100.0%01101

2 0 2 2 0 100.0%100.0%

Violation group - Traffic offences - Dangerous Operation of 
Motor Veh./Vessel/Aircraft

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Flight from peace officer9133 0020 0.0%00101

1 0 1 0 0 0.0%0.0%

Violation group - Provincial Statutes {except traffic}
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Liquor Act (Provincial/Territorial) - Offences Only7100 0012 100.0%30303

911 Act - Offences Only7300 0110 0.0%00033

Health Act (COVID-19) Provincial/Territorial - Offences only7300 0200 100.0%10101

Other Provincial/Territorial Statutes (not otherwise specified) - Offences Only7300 0900 0.0%00101

Liquor Act (Provincial/Territorial) - Other Activities8840 0281 0.0%00101

Child Welfare Act - Other Activities8840 0291 0.0%00202

Coroner's Act - Sudden Death/Other Activities8840 0297 0.0%00101

Family Law Act – Other Activities8840 0306 0.0%00101

Mental Health Act - Other Activities8840 0336 0.0%0016016

911 Act - Other Activities8840 0341 50.0%01202

Trespass Act - Provincial/Territorial - Other Activities8840 0376 50.0%10202

Other Provincial/Territorial Statutes (not otherwise specified) - Other Activities8840 0381 0.0%00707

40 3 37 1 5 16.2%16.2%

Violation group - Provincial Statutes - Municipal By-laws
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Municipal Bylaws - Other9955 0010 0.0%00707

7 0 7 0 0 0.0%0.0%

Niche Occurrence Stats v1.5 Printed: 2022/02/01 10:20Page 2 of 6



All codes
Special unit: 30026   Report to Commission from

2022/01/01 to 2022/01/31
Occurrence Stats (All Violations)

Violation group - Other Criminal Code - Other Criminal 
Code

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Failure to comply with undertaking3410 0050 200.0%02101

Failure to comply with order3410 0060 100.0%02202

Disturbing the peace/Causing a disturbance3430 0010 100.0%01112

Fail to comply probation order3520 0010 100.0%01101

Uttering Threats Against Property or an Animal3540 0010 0.0%00101

7 1 6 6 0 100.0%100.0%

Violation group - Other Criminal Code - Offensive Weapons
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Possession of weapon for dangerous purpose3375 0010 100.0%01101

1 0 1 1 0 100.0%100.0%

Violation group - Other Criminal Code - Offences Against 
Morals

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Indecent act3450 0010 100.0%01101

1 0 1 1 0 100.0%100.0%

Violation group - National Survey Codes
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Request for service of legal document-summons, subpoena, other docs-CC8999 3038 0.0%00101

Prisoners Held8999 3057 71.4%32707

COVID-198999 3083 25.0%10404

12 0 12 2 4 50.0%50.0%

Violation group - FES - Other FES Statutes
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Family Orders & Agreements Enforcement Assistance Act - Other Activities8840 0171 0.0%00202

2 0 2 0 0 0.0%0.0%

Niche Occurrence Stats v1.5 Printed: 2022/02/01 10:20Page 3 of 6



All codes
Special unit: 30026  

Report to Commission 
From 2022/01/01 to 2022/01/31Occurrence Stats (All Violations)

Violation group - Drug Enforcement - Trafficking
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Trafficking - Schedule I: Cocaine4220 0010 0.0%00101

1 0 1 0 0 0.0%0.0%

Violation group - Drug Enforcement - Drug Enforcement 
Other

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Controlled Drugs & Substance Act - Other Activities8840 0001 0.0%00101

1 0 1 0 0 0.0%0.0%

Violation group - Crimes Against the Person - Sexual 
Offences

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Sexual Assault1330 0010 50.0%01202

Voyeurism1385 0010 0.0%01000

2 0 2 2 0 100.0%100.0%

Violation group - Crimes Against the Person - 
Robbery/Extortion/Harassment/Threats

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Robbery - with Other Offensive Weapon1610 0020 100.0%01101

Criminal Harassment1625 0010 100.0%20202

Harassing communications1626 0040 0.0%00202

Uttering threats against a person1627 0010 75.0%03404

9 0 9 4 2 66.7%66.7%

Violation group - Crimes Against the Person - Assaults 
{excluding sexual assaults}

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Assault With Weapon or Causing Bodily Harm1420 0010 100.0%01101

Assault1430 0010 100.0%11202

3 0 3 2 1 100.0%100.0%

Violation group - Crimes Against Property - Theft under 
$5000.00

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Theft under or equal to $5000 From a motor vehicle2142 0011 0.0%00101

Niche Occurrence Stats v1.5 Printed: 2022/02/01 10:20Page 4 of 6



All codes
Special unit: 30026  

Report to  Commission 
From 2022/01/01 to 2022/01/31Occurrence Stats (All Violations)

Violation group - Crimes Against Property - Theft under 
$5000.00

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Theft under or equal to $5000 - Shoplifting2143 0010 33.3%20606

7 0 7 0 2 28.6%28.6%

Violation group - Crimes Against Property - Theft over 
$5000.00

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Theft of car2135 0100 0.0%00011

1 1 0 0 0 0.0%0.0%

Violation group - Crimes Against Property - Possession of 
Stolen Goods

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Possession of property obtained by crime less than or equal $50002156 0010 100.0%01101

1 0 1 1 0 100.0%100.0%

Violation group - Crimes Against Property - Mischief
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Mischief - Damage to property2170 0090 0.0%00202

Mischief - Obstruct enjoyment of property2170 0100 0.0%00101

3 0 3 0 0 0.0%0.0%

Violation group - Crimes Against Property - Fraud
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Fraud (money/property/security) less than or equal to $50002160 0075 50.0%01202

2 0 2 1 0 50.0%50.0%

Violation group - Common Police Activities - Related Police
Activities

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Offender Management8500 0110 0.0%00404

Suspicious Person/ Vehicle/ Property8550 0030 0.0%0016016

Animal Calls8550 0040 0.0%00404

False Alarms8550 0050 0.0%0016016

Items Lost/Found - except passports8550 0060 0.0%00202
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All codes
Special unit: 30026  Report to Commission 

From 2022/01/01 to 2022/01/31Occurrence Stats (All Violations)

Violation group - Common Police Activities - Related Police
Activities

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Breach of Peace8550 0140 0.0%00505

47 0 47 0 0 0.0%0.0%

Violation group - Common Police Activities - Assistance to 
General Public

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Assistance to General Public8545 0130 0.0%00404

Wellbeing Check8550 0190 0.0%00909

13 0 13 0 0 0.0%0.0%

Totals

Clearance

Reported Unfounded Actual

220 5 215

By Charge

38

Otherwise

31

Rate

32.1%32.1%
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$

Tax payments 1,073.59          

Breathalyzer supplies 915.62              

Annual inspection 134.53              

Accessories 351.64              

Guth machine calibration 134.53              

Radio install 316.62              

Axon annual fees & maintenance 5,916.27          

Bike tune up 141.70              

Bike Jacket 235.25              

Gas adapter 362.34              

AED charge pads 133.48              

DNA billing 4,774.28          

Miscellaneous 292.36              

14,782.21        

Kentville Police Service

At January 31, 2022

"Other"  account 01-22-14-058
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Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
March 14, 2022 
 

Programs and Operations  
 Kentville Water Commission: As usual with this time of year, February saw two more 

watermain breaks.  Otherwise, the month of February was operationally uneventful 
for the KWC with a few new residential and commercial connections.   
 

 Sanitary Sewer Area Service: Similarly, the Sanitary Sewer service saw a few new 
connections and no major operational issues.  The Finance and Engineering 
department will need to do an internal review of the sustainability of the current 
sanitary sewer area service rates as collection, pumping, and treatment costs continue 
to increase. 
 

 

 Public Works:  Now that winter is essentially over, we are once again able to purchase 
salt from the stockpile in Pugwash.  It had previously been reserved for the Province 
while all other municipalities had to pick up salt from the Port of Halifax for a 33% 
premium – an extra cost to an already tough winter on the snow & ice budget. 
This winter was also particularly hard on our roads with the heavy snow, ice, plowing 
and multiple freeze / thaws.  Days that the roads are dry enough and the temperatures 
are mild enough the Public Works Crew have been busy cold patching the worst of the 
holes on main routes until the asphalt plants reopen in late May. 
 

 Traffic Authority:  Nothing to report. 
 

Projects  
 2021/22 Capital Projects are now wrapped up for the year and projects in the 5-year 

Capital Plan are being prioritized for the upcoming construction season and field data 
collected so design work can happen over the winter. 
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 Myself and our Project Engineer, Ahmad El-Kadri have been working on the preliminary 
design of proposed Capital Works projects for budgetary purposes which will be 
presented at special upcoming budget meetings. 

Public Engagement 
 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

Meetings and Events 
 Senior Staff meetings every Tuesday 
 February 2nd Source Water Protection & Water Commission 
 February 2nd , 7th & 24th Kings Regional Sewer Committee  
 February 28th Kings Regional Sewer Forceline Replacement Meeting 

 

 
 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
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To:   Parties under the Valley Region Solid Waste-Resource Management Authority 

Intermunicipal Services Agreement 

From:  Andrew Wort, General Manager 

Date:  February 24, 2022 

Subject:  Request for Decision – Retention of Surplus Funds 

Origin 

At its February 16, 2022 Board meeting, the Valley Waste Resource Management Authority discussed 

retaining the surpluses from 2020/21 ($1,026,710) and 2021/22(to be determined). The funds would be 

used to establish an Equipment Reserve and to pay off some of its temporary borrowing financing.  

Recommendation 

After discussion the Board passed the following motion: 

ON MOTION OF WENDY DONOVAN AND SECONDED BY SYLVESTER ATKINSON THAT THE VALLEY REGION SOLID 

WASTE-RESOURCE MANAGEMENT AUTHORITY ASK FOR PARTY APPROVAL TO RETAIN THE SURPLUS FUNDS FROM 

2020-2021 OPERATIONS ($1,026,710) AND FROM 2021-2022 OPERATIONS TO FINANCE ELEMENTS OF THE 2022-

2023 OPERATING AND CAPITAL BUDGETS INCLUDING FUNDING EXISTING TEMPORARY BORROWING AND TO 

ESTABLISH AN EQUIPMENT RESERVE AND FURTHER, THIS MOTION ACKNOWLEDGES A DEPARTURE FROM 

OPERATING SURPLUS DEFICIT POLICY, AAP-07. 

MOTION CARRIED. 

Background 

The Authority has capital spending requirements for infrastructure, rolling stock and equipment to allow 

the transfer sites to operate and provide service to the public.  

Existing Assets 

VWRM Authority has a dated heavy equipment fleet.  Typically, heavy equipment, loaders and roll off 

trucks have a seven-year life expectancy that results in the lowest life cycle cost. The oldest roll off truck 

is 18 years old and the average is age is 11 years.  Two new loaders were purchased in 2020/21; two 

additional loaders are six and eight years old respectively.     

VWRM two management centers opened in 1999.  Both the Kentville and Lawrencetown facilities are in 

their 23 years of operation, consequently require upgrades to support higher volumes, safety upgrades 

and additional requirements to sort resource materials. 

Management Facility Replacement Reserve  

In 2010, VWRM established a reserve fund over a fifteen-year period replace the transfer station.  The 

fund policy requires the replacement of the transfer stations; however, it is unlikely replacement will be 
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required.  Refurbishment of the two facilities to resolve safety concerns, drive cost efficiency, and improve 

sorting abilities is required. 

Capital Plan  

At the February 16, 2022 Authority meeting, staff discussed in detail capital financing scenarios (A to E) 

with the Board regarding funding capital asset replacement and the advantages of allowing Valley Waste 

to retain surplus funds. The funds would be used to establish an equipment reserve and to pay down 

some of its temporary borrowing debt (TBR). Staff also identified that policies would be established for 

the equipment reserve and for equipment replacement. These polices would provide guidance on the use 

of the reserve and timely asset replacement. Also discussed, was the need to modify the wording of the 

existing capital reserve policy for the transfer station(s) replacement. The wording in the policy appears 

restricted to replacement of the facilities and not allowing for upgrades or refurbishment.  

The recommended scenario (E) presented to the Board shows Valley Waste retaining surplus funds 

estimated 1. to be $1,528,555.  Of the surplus, $800,000 would be used to establish an equipment reserve 

fund. Surplus funds would also be used to pay off temporary borrowing debt incurred for capital 

equipment acquisitions estimated at $728,555. These purchases have been completed with the exception 

of one vehicle, which is due to arrive this May. This would be in lieu of incurring long term debt through 

the Municipal Finance Corporation (MFC).  Please note, there is also approved TBR financing for 

infrastructure projects estimated at $510,570. The intent would be to finance these costs through a MFC 

debenture issue upon completion. Some of these projects are currently at the bid evaluation or tender 

stage.  

The impact of maintaining the status quo and using debt to finance the majority of capital assets would 

see debt service costs grow from an estimated $353,764 in 2022/23 to approximately $634,458 in fiscal 

year 2024/25. This is based on existing debt service costs and debt estimates for temporary borrowings 

and the draft 2022/23 capital budget. Combined with the scheduled contribution of $313,842 to the 

transfer station replacement reserve, the 2024/25 capital debt payments and reserve contributions total 

approximately $948,299. However, as illustrated to the Board, with the influx of surplus funds to be used 

as outlined above, shows the 2024/25 combined total to be lower at $579,542. This is a difference of 

$368,757. 

Advantages of the recommended scenario presented to the Board: 

• Helps to stabilize budget fluctuations regarding the debt payment and reserve contribution 

elements of the operating budget.  

• Surplus funds generated through operations are redeployed within Valley Waste to help mitigate 

future debt service costs.  

• Modifying the wording of the existing capital reserve policy for the transfer station(s) replacement 

provides access to funds for upgrades or refurbishment and would reduce future debt costs. 

• Paying off a portion of the TBR has an immediate impact of removing future debt services costs 

(principal and interest). To provide an example, if not paid out, estimated debt service costs in fiscal 

year 23/24 are $509,952. If paid out, estimated debt services cost are $357,736 for a difference of 

$152,216. 

• VWRM recommends Option E: that provides stable debt payments and at year 15 establishes a fully 

funded equipment reserve and replenishes the transfer station reserve.    
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Next Steps 

Upon party approval to retain surplus funds, Valley Waste would undertake the following actions: 

• Add funds to the 2022/23 budget to pay down TBR debt with surplus monies   
for capital equipment acquisitions estimated at $728,555. 

• Write an Equipment Reserve Policy that provides guidance for use of funds, eligible equipment 
and contribution levels. Add surplus funds in the amount of $800,000 to the 2022/23 budget to 
establish an equipment reserve. 

• Prepare a written Equipment replacement policy. The policy would provide detailed guidance 
evaluating asset conditions and replacement timelines.  

• Modify the existing Transfer Station Reserve policy to allow funds to be used for refurbishment 
and update the schedule for fund replenishment. 

 

1. Please note estimates used in this report are subject to change. 

 

 

 

 

 

 

 

 

2022 2023 2024 2025 2026 2027 2028 2029

A Existing Practises - Debt plus Intact Infrastructure Reserve 626,338 613,138 795,263 948,300 759,107 786,907 812,960 701,544 

E Rebuild Infrast Res 2029, Equip Reserve, Use Infrastructure Res, Pay Out TBR 626,338 606,070 643,047 579,542 620,602 622,723 617,394 663,012 

Details

A no change in policy - Debt used to fund upgrades to transfer stations and all equipment.

E Use transfer station reserve for transfer station up and establish an equipment reserve.  Pay off TBR for equipment.

Annual Debt Service Costs

Infrastructure Equipment 2022/23

At Year 15 At Year 15 Investment

4,354,307        -               

2,249,406        1,228,297   1,528,555   

Balance of Reserves
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TO:   Chief Administrative Officer, Dan Troke 

SUBMITTED BY: Jim Butler, Chief of Police 
   Lindsay Young, Community & Economic Development Coordinator 
      
DATE:   March 9 2022 

SUBJECT:                    Topic – Timed Parking Downtown 

 

ORIGIN 
KBC, AVCC, the CAO, and members of Town Council have been approached by a downtown business 
operator who received a ticket in Centre Square and is unsatisfied overall with the current parking time 
limits on certain areas downtown, and the enforcement of those.      
 
The Chief of Police and the CEDC were asked to jointly create a report for Council regarding downtown 
parking that specifically considers and examines the current time limits and makes a recommendation on 
a potential change.   
 
BACKGROUND 
The Town of Kentville has a vibrant downtown business area and to support local businesses Kentville 
has a combination of 2-hour parking, all day parking, and private parking in downtown. No vehicles are 
permitted on public streets 24 hours a day due to varying provisions under the Motor Vehicle Act.  
 
Information about available public parking is accessible to all residents and visitors on the website 
(https://kentville.ca/streets-and-parking) which has a Downtown Kentville Parking Map, as well as Street 
Map. Detailed on these maps are various locations for parking, as well as information to help users 
regarding walking distances between larger parking lots and other high-density locations. The longest 
walk is suggested to be about 4.5 minutes.  Kentville has 458 free all-day spaces available in various lots 
located the downtown core.  The on-street parking spaces plus those in Centre Square are timed at 2 
hours and there are about 146 of those spaces available downtown.  In addition, there are several 
accessible spaces downtown, those are timed at 4 hours as per provincial standards and require a 
designation to use.   
 
Kentville aims to follow placemaking and destination development best practices when considering 
visitor experiences and tourism related operations.  Parking is high on the list of considerations.  It is 
recommended that communities locate their all day and free parking on the outer areas of the 
downtown and keep the inside “prime” parking spaces timed or metered to encourage and allow for 
regular turnover.  This strategy allows for convenient “quick stop” parking to exist closest to businesses.  
All day or longer-term parking is located further away, so people looking to spend up to 3 hours or more 
downtown (because of long appointments or because they are at work) are encouraged to park and 
walk to their destination.  This strategy leaves the prime spots open for customers requiring quick in and 
out type services, like running to the bank machine, grabbing a coffee, or picking up an order.  
Accessible spots are available for use by folks with mobility challenges who require closer parking as 
well.      
 
DISCUSSION 

https://kentville.ca/streets-and-parking


Council Advisory Committee  October 10th, 2018 
 

Page 2 of 3 

KBC recently discussed the timed parking issue as part of their agenda at the February board meeting.  
This item was added in response to the complaint from the business operator.  Discussions included an 
outline of the current parking management strategy, examination of current parking conditions 
downtown, consideration of space counts and current occupancy rates, and enforcement.  After the 
discussion, KBC did not move to recommend any change to the time restrictions in those areas. 
 
Planning staff and the Kentville Police Service met with KBC executive members to have a follow up 
discussion that would help inform this recommendation report.   Deputy Mayor Savage was also present 
as the ex-officio member of Council for KBC.  A potential time limit change was heavily discussed and 
debated; and the final consensus of the group was that most of the current users of downtown parking 
are not facing unreasonable challenges as it pertains to parking.  *Accessibility parking is a separate 
issue, and we acknowledge there is work to be done in this area unrelated to this report.   
 
It was noted during discussions that parking complaints from business owners, customers, and the 
public have been very limited in recent years and have significantly decreased over time since the last 
parking study and recommendation report was submitted by the CEDC in 2013.  The implementation of 
many of the action items from the 2013 study and report have improved conditions downtown 
exponentially and continue to effect positive use of our parking system in Kentville by both downtown 
employees, and customers/visitors to town. 
 
Finally, the group considered both the Active Transportation and Accessibility Plans.  Both of those plan 
documents are being used as guides related to the movement of people through our community spaces, 
including downtown.  Those plans prioritize people over vehicles, and include recommendations that 
promote safe, accessible, active transportation as priorities.  Our current parking plan and management 
strategy are in alignment with the recommendations found in both these reports.   
 
The group discussion was very fruitful in producing a new list of ideas that the group recommends 
exploring to make parking in Kentville even easier for visitors and customers. Those items included: 

• More/new/better parking wayfinding signage (Free parking this way!) 

• A communications campaign to be delivered jointly by TOK/KBC through newsletters and social 
media about how to park with ease in Kentville.  Our regulars are familiar, but we have a lot of 
new businesses who could use additional info! 

• Adding parking maps and info to the welcome packages that new businesses receive from KBC 
to foster immediate understanding and cooperation with our current parking management 
strategies pertaining to downtown employees 

• Educating people about the available parking for lease on Justice way 

• Re-distribution of the parking map as a flyer to all downtown businesses with specific 
encouragement to use the ample all day free lots for staff 

• Including more information like step counts, calorie counts etc. to better illustrate the minimal 
walking distances between popular points of interest in downtown and promote the benefits of 
active transportation  

• Exploration of a designated “employee” parking lot where downtown workers are guaranteed 
spaces 

• Large signboards with the parking map placed at gathering points close to the gateways in town 
(eaves hollow, cemetery layby lane, visitor info centre) so folks can pull over and plan before they 
arrive in the actual downtown core.  
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POLICY IMPLICATIONS 
N/A 
 
BUDGET IMPLICATION 
A cost will be associated with the design and purchase of new signage.  The other items can be taken 
care of in house for the most part.  An assignment in the operational budget somewhere, in the amount 
of $3500.00 would allow staff to execute these action items in full, this season.  
 
ATTACHMENTS 
Additional information about parking including historical reports and other data is available upon 
request from the CEDC or the Police Chief.  
 
RECOMMENDATION 
It is recommended by the Chief of Police and the Community Economic Development Coordinator that 
Town Council leave the timed parking intact as status quo, and further, that Town council assign funds 
for the other action items listed so that further improvements can be made to downtown parking.  
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Town of Kentville Balanced Decision Making
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