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Town of Kentville
Asset Management 
Program

March 2022

Council Presentation



Municipal Asset 
Management Program

This initiative is delivered through the 
Municipal Asset Management Program, 
which is delivered by the Federation of 
Canadian Municipalities and funded by the 
Government of Canada.

Delivered through:

Funded By:



Managing Assets or 
Asset Management 
Planning

The goal is ‘Sustainable Service 
Delivery’



Time

D
at

a 
m

at
u

ri
ty

Preliminary State of 
Infrastructure Reports

GIS Data 
Capture

Asset Management Information Maturity

Priority

On-site Data 
Collection  

Easy-to use View and Query 
(via browser on desktop & 

mobile)   

www.aimnetwork.ca

Refined State of 
Infrastructure Reports

Review, 
Assess & 
Improve

Asset 
Management 
Plan – Renew, 

Replace & 
Finance

Refined Cost and Condition 

What is the AM process? 



Asset 
Management 

Policy

• Service Delivery to Customers

• Holistic Approach (Integrated Decision Making)

• Long-term Sustainability and Resilience

• Fiscal Responsibility and Decision Making

• Continuous Improvement



Preliminary 
State of 

Infrastructure 
Report

$55.4M Water Supply

$31.8M Transportation

$51.3M Wastewater

$19.1M Stormwater

$27.7M Facilities

$1.2M Fleet

Total of $186.5M of infrastructure



• Assessing priority between dissimilar assets

• Municipalities are using limited resources to manage finite assets

• Decisions on one asset group affect another

- consider funding availability to leverage municipal contribution

- asset groups do not exist in a vacuum

• Risk assessment looks at what the impact is at a customer and policy level

Integrated Decision Making



Level of 
Service 

Assessment

• Inadequate fire flow pressure and capacity for residences above the

existing reservoir. Investigate construction of a new reservoir in ~10

years.

• Some combined (storm and sanitary) sewer still exists. Can overload

system and will become more severe with climate change. Complete

sewer separations when street reconstructions are required.

• Stormwater discharge issues when Mill Brook & Cornwallis River are

impacted by high tide at peak flow levels. Conduct a study to identify

options that consider long-term performance under climate change.

• Cycling routes are not adequate for resident demand. Conduct street

section revisions over 15 years. May open new funding opportunities.

• Traffic issues at business park during peak hours. Widen road to allow

centre turn lane. Defer until pavement condition requires rehabilitation.



Capital Plan Contents

Purpose of the Plan Revenue Sources Regulatory 
Requirements

Risk Assessment Capital Works 
Recommendations

Financial Summary

Continuous 
Improvement 

Program 



Figure 1: 20-year Infrastructure Projection



Figure 2: 50-year Infrastructure Projection



Key Points

• Current investment levels  ($2M - $2.5M per 
year) are sufficient to maintain service levels 
in the near term. 

• Over 20-years, demands will increase because 
of aging roadways, water system and new 
reservoir

• Facilities are projected to be 50% of the cost 
in years 16 – 20.

• Roads that are in good condition can benefit 
from an aggressive pavement management 
program to extend the life of roads or service 
levels will decrease (frequency and severity of 
damage will increase)



Figure 3: Capital Investment Summary



Current Plan Versus Future Investment

• No short-term urgent requirements that aren’t 
being addressed – there is time to plan!

• Future infrastructure deficits are related to water 
service, roadways and older facilities

• Medium-term (20-year) increase in investment is 
required to address infrastructure deficit



What if there 
is not enough 

funding?

Level of service

Lower level 
of service

Accept more 
risk

Increase Revenue



Thank you!
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Style Definition: TOK Headings



 



 

 

 

 

MEETINGS 

 

 



 

4. In Camera meetings of the Board may take place:   

 
 

 

 

APPOINTMENT AND AUTHORITY OF CHIEF OF POLICE 

 

13. The hiring and appointment of the Chief of Police shall be made by the 

Council. 

 

14. The appointment, promotion, suspension or reinstatement of members of the 

police force, special constables, bylaw enforcement officers and civilian 

Formatted: Indent: Left:  0.63 cm

Formatted: Indent: Left:  0.63 cm



 

employees of the police department (other than the Chief of Police) shall be 

made and conducted by the Chief of Police, subject to the following:  

(a) Dismissals shall be made by the Board upon the recommendation of the Chief of 

Police. 

   

Compliment of the Police Force 

 

15.13. The appointment, promotion, suspension or reinstatement of 

members of the Police Force, special constables, bylaw enforcement officers 

and civilian employees of the police department (other then the chief of 

police) shall be made and conducted by the chief of police, subject however to 

the following: 

a.Promotions to the position of inspector and above shall be 

made by the Board upon the recommendation of the chief of 

police; and 

 

Appointment of Chief of Police 
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PURCHASING POLICY 
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Memo  
To:     Dan Troke, CAO 
From: Debra Crowell, Director of Finance  
Date: March 8, 2022 
Re:     RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE- Draw # 2  
The 2021/2022 capital budget provides for partial funding of capital acquisitions from the 

Town’s Capital Reserve fund. Several projects are complete or partially complete and 

require a resolution of Council to withdraw funds. The details for the Capital Reserve are 

as follows: 

 

 PROJECT BUDGET Draw Draw
(from reserve) #1 #2

$  $  $ 

Gas Tax Infrastructure Burke subdivison paving                     5,700                                 -                               -   

Administration 21/22 IT Projects 20,000 10,876.91                                           -   

Protective Services Equipment 21,500 11,054.72                                           -   

Vehicles 28,100 -                                                        -   

Police Building 18,600 -                                        18,660.97 

Transportation Equipment 25,000 25,000.00                                           -   

Study-Asset management 25,000 -                                                        -   

Flood mitigation 40,000 19,814.15                                           -   

Public Works building 50,000 -                                                        -   

Recreation Arena 41,500 48,994.21                                           -   

Dog Park 16,000 16,000.00                                           -   

Study- Ravine Trail 15,000 -                                                        -   

MP-Soccer 8,000 6,575.69                                             -   

MP- Gazebo 10,000 -                                                        -   

MP- Skatepark bowl 1,000 1,000.00                                             -   

KCA Accessible feature 10,000 10,000.00                                           -   

Oakdene Park- Gazebo/dipping station 28,000 -                                                        -   

Equipment 87,000 24,561.19                              8,706.56 

Economic development Downtown betterments 17,500 8,490.87                                             -   

Public Art Displays 20,000 17,534.88                                           -   

Kentville Business Park- benches 5,000 6,368.15                                             -   

Centre Square beautification 12,000 819.95                                                 -   

Total 504,900 207,090.72             27,367.53            

PROJECTS ADDED Kentville Futures 0 1,175.33                              (1,175.33)

Gateway signage 0 9,090.52                                1,259.24 

Arena  Canteen 0                   982.69 

Memorial Park- Staff lunchroom 0                   876.80 

Total additions 0 10,265.85               1,943.40              

TOTAL DRAW # 2 504,900              217,356.57        29,310.93 



⚫ Page 2  

 

The Town of Kentville Capital Reserve- General Allocation contains $1,672,830 

and after the withdrawal, it will contain $1,643,519. 

 

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution be 

approved for a withdrawal of $29,310.93 from the Town of Kentville Capital 

Reserve- General Allocation. 

 

This transfer will partially fund several capital acquisitions during the year 

2021/2022.  After this approval, I recommend that the resolution be forwarded to 

the next meeting of Town Council for ratification.  
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2021/2022 CAPITAL PROJECTS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE, BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve is authorized in the amount 

of $29,310.93 to partially fund budgeted capital acquisitions and additions for 

the 2021/2022 capital program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

        Dan Troke,  Town Clerk 



 

 

 



 
Memo  
 

To:     Dan Troke, CAO  

From: Debra Crowell, Director of Finance  

Date:  March 4, 2022 

 

Re: RESOLUTION- WITHDRAWAL- TOWN OF KENTVILLE OPERATING RESERVE  

 

This request is made to mitigate any Town of Kentville operating deficit position as at 

March 31, 2022.   Finance is at the very beginning of the year-end process quantifying 

accruals and deferrals as they arrive. However, the final position of the Town Operating 

Fund will not be assured until early-to-mid May 2022.   

 

If the Town Operating Fund is in a deficit position after the completion of the year-end 

process, this deficit figure must be the first line item in the 2022/2023 Town of Kentville 

Operating Budget, as municipalities are not permitted to carry deficit positions.  An 

operating deficit position will also affect the Town’s Financial Condition Index for the 

2021/2022 year.  

 

The Town can eliminate a potential year-end deficit by the passage of a “blanket” 

resolution which permits transfer of funds from the Town’s Operating Reserve to offset a 

shortfall.  

 

The Town’s Operating Reserve Fund- General Allocation contains $385,584 as at March 

4, 2022. 

 

RECOMMENDATION 

 

I recommend to Council Advisory Committee to approve a blanket resolution for a possible 

withdrawal from the Town of Kentville Operating Reserve in the amount of any current 

operating deficit, should one occur at March 31, 2022, after all year-end transactions are 

quantified.   These funds would be transacted only if the Town was facing a current 

operating deficit end-of-year.  

 



 

 

 

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE OPERATING RESERVE  

  

 2021/2022 

  

WHEREAS S.99 (6) of the Municipal Government Act allows a municipality to maintain 

other reserve funds for purposes as the council may determine and withdrawals from the 

Town of Kentville Operating Reserve are authorized by a resolution of Council; 

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a withdrawal 

from the Town of Kentville Operating Reserve be authorized in the amount of a current 

operating deficit.  This withdrawal will occur only if the Town is in an operating deficit 

position as at March 31, 2022, after all year-end transactions are quantified. 

 

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called 

meeting of the Town Council held on the       

day of          AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

Dan Troke, Town Clerk  
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To:   Parties under the Valley Region Solid Waste-Resource Management Authority 

Intermunicipal Services Agreement 

From:  Andrew Wort, General Manager 

Date:  February 24, 2022 

Subject:  Request for Decision – Retention of Surplus Funds 

Origin 

At its February 16, 2022 Board meeting, the Valley Waste Resource Management Authority discussed 

retaining the surpluses from 2020/21 ($1,026,710) and 2021/22(to be determined). The funds would be 

used to establish an Equipment Reserve and to pay off some of its temporary borrowing financing.  

Recommendation 

After discussion the Board passed the following motion: 

ON MOTION OF WENDY DONOVAN AND SECONDED BY SYLVESTER ATKINSON THAT THE VALLEY REGION SOLID 

WASTE-RESOURCE MANAGEMENT AUTHORITY ASK FOR PARTY APPROVAL TO RETAIN THE SURPLUS FUNDS FROM 

2020-2021 OPERATIONS ($1,026,710) AND FROM 2021-2022 OPERATIONS TO FINANCE ELEMENTS OF THE 2022-

2023 OPERATING AND CAPITAL BUDGETS INCLUDING FUNDING EXISTING TEMPORARY BORROWING AND TO 

ESTABLISH AN EQUIPMENT RESERVE AND FURTHER, THIS MOTION ACKNOWLEDGES A DEPARTURE FROM 

OPERATING SURPLUS DEFICIT POLICY, AAP-07. 

MOTION CARRIED. 

Background 

The Authority has capital spending requirements for infrastructure, rolling stock and equipment to allow 

the transfer sites to operate and provide service to the public.  

Existing Assets 

VWRM Authority has a dated heavy equipment fleet.  Typically, heavy equipment, loaders and roll off 

trucks have a seven-year life expectancy that results in the lowest life cycle cost. The oldest roll off truck 

is 18 years old and the average is age is 11 years.  Two new loaders were purchased in 2020/21; two 

additional loaders are six and eight years old respectively.     

VWRM two management centers opened in 1999.  Both the Kentville and Lawrencetown facilities are in 

their 23 years of operation, consequently require upgrades to support higher volumes, safety upgrades 

and additional requirements to sort resource materials. 

Management Facility Replacement Reserve  

In 2010, VWRM established a reserve fund over a fifteen-year period replace the transfer station.  The 

fund policy requires the replacement of the transfer stations; however, it is unlikely replacement will be 
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required.  Refurbishment of the two facilities to resolve safety concerns, drive cost efficiency, and improve 

sorting abilities is required. 

Capital Plan  

At the February 16, 2022 Authority meeting, staff discussed in detail capital financing scenarios (A to E) 

with the Board regarding funding capital asset replacement and the advantages of allowing Valley Waste 

to retain surplus funds. The funds would be used to establish an equipment reserve and to pay down 

some of its temporary borrowing debt (TBR). Staff also identified that policies would be established for 

the equipment reserve and for equipment replacement. These polices would provide guidance on the use 

of the reserve and timely asset replacement. Also discussed, was the need to modify the wording of the 

existing capital reserve policy for the transfer station(s) replacement. The wording in the policy appears 

restricted to replacement of the facilities and not allowing for upgrades or refurbishment.  

The recommended scenario (E) presented to the Board shows Valley Waste retaining surplus funds 

estimated 1. to be $1,528,555.  Of the surplus, $800,000 would be used to establish an equipment reserve 

fund. Surplus funds would also be used to pay off temporary borrowing debt incurred for capital 

equipment acquisitions estimated at $728,555. These purchases have been completed with the exception 

of one vehicle, which is due to arrive this May. This would be in lieu of incurring long term debt through 

the Municipal Finance Corporation (MFC).  Please note, there is also approved TBR financing for 

infrastructure projects estimated at $510,570. The intent would be to finance these costs through a MFC 

debenture issue upon completion. Some of these projects are currently at the bid evaluation or tender 

stage.  

The impact of maintaining the status quo and using debt to finance the majority of capital assets would 

see debt service costs grow from an estimated $353,764 in 2022/23 to approximately $634,458 in fiscal 

year 2024/25. This is based on existing debt service costs and debt estimates for temporary borrowings 

and the draft 2022/23 capital budget. Combined with the scheduled contribution of $313,842 to the 

transfer station replacement reserve, the 2024/25 capital debt payments and reserve contributions total 

approximately $948,299. However, as illustrated to the Board, with the influx of surplus funds to be used 

as outlined above, shows the 2024/25 combined total to be lower at $579,542. This is a difference of 

$368,757. 

Advantages of the recommended scenario presented to the Board: 

• Helps to stabilize budget fluctuations regarding the debt payment and reserve contribution 

elements of the operating budget.  

• Surplus funds generated through operations are redeployed within Valley Waste to help mitigate 

future debt service costs.  

• Modifying the wording of the existing capital reserve policy for the transfer station(s) replacement 

provides access to funds for upgrades or refurbishment and would reduce future debt costs. 

• Paying off a portion of the TBR has an immediate impact of removing future debt services costs 

(principal and interest). To provide an example, if not paid out, estimated debt service costs in fiscal 

year 23/24 are $509,952. If paid out, estimated debt services cost are $357,736 for a difference of 

$152,216. 

• VWRM recommends Option E: that provides stable debt payments and at year 15 establishes a fully 

funded equipment reserve and replenishes the transfer station reserve.    
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Next Steps 

Upon party approval to retain surplus funds, Valley Waste would undertake the following actions: 

• Add funds to the 2022/23 budget to pay down TBR debt with surplus monies   
for capital equipment acquisitions estimated at $728,555. 

• Write an Equipment Reserve Policy that provides guidance for use of funds, eligible equipment 
and contribution levels. Add surplus funds in the amount of $800,000 to the 2022/23 budget to 
establish an equipment reserve. 

• Prepare a written Equipment replacement policy. The policy would provide detailed guidance 
evaluating asset conditions and replacement timelines.  

• Modify the existing Transfer Station Reserve policy to allow funds to be used for refurbishment 
and update the schedule for fund replenishment. 

 

1. Please note estimates used in this report are subject to change. 

 

 

 

 

 

 

 

 

2022 2023 2024 2025 2026 2027 2028 2029

A Existing Practises - Debt plus Intact Infrastructure Reserve 626,338 613,138 795,263 948,300 759,107 786,907 812,960 701,544 

E Rebuild Infrast Res 2029, Equip Reserve, Use Infrastructure Res, Pay Out TBR 626,338 606,070 643,047 579,542 620,602 622,723 617,394 663,012 

Details

A no change in policy - Debt used to fund upgrades to transfer stations and all equipment.

E Use transfer station reserve for transfer station up and establish an equipment reserve.  Pay off TBR for equipment.

Annual Debt Service Costs

Infrastructure Equipment 2022/23

At Year 15 At Year 15 Investment

4,354,307        -               

2,249,406        1,228,297   1,528,555   

Balance of Reserves
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Valley Waste 

EPR – hoping the EPR will start within the 

next 2 years. It is my thought that Valley 

waste should take proper time while thew 

CAO group is going through the IMSA’s with 

a fine-tooth comb, that a lot of thought is put 

into the future needs for all of the extra 

entities that it takes to run our municipalities 

and especially Valley Waste. In the past we 

have made concessions to get things going 

almost knowing that the need in the very near 

future will exceed the infrastructure being 

built.  

March 17, 2022 KJFS Committee 

Area Rate passed at the meeting of March 7th 

to a rate of $0.0378/$100 assessment. Camp 

Aldershot – we are still awaiting a new 

contract with Camp Aldershot. Engine 11 

replacement has arrived we took a tour of the 

truck the chief went through most of the gear 

the outfits it. I asked the chief about attending 

medical calls to assist the EMS service. Yes, 

they do attend in some specific circumstances. 

As you’ve all no doubt heard the EHS 

services are stretched very thin these days and 

I have a concern that the fire department is 



 

being used to supply services that the 

Province /Blue Cross is to be maintaining. 

The taxpayers of the town and in king’s 

county would essentially be subsidizing the 

province in this case. The chief also said that 

it is not a scenario we want to get into. I asked 

if there was any liability issue with this and 

the chief said all that attend for medical calls 

(some medical calls are standard practice for 

the fire dept.) are qualified and covered.  

Attached is the vehicle upgrade the fire 

services planned with the area tax rate in the 

near future. 

Our fleet currently consists of a 2022 
Engine, 2015 Tanker, 2010 Engine, 
2008 Rescue, 2006 tanker, 2003 
Tower and a 2017 utility. You can see 
from this list our current fleet is made 
up of single use units. Based on our 
past call history we have determined 
that we can provide an equivalent 
level of fire protection with a reduction 
of one unit. To accomplish this we 
envision the following fleet: 2022 
Engine, 2025 Engine/tanker, 2027 
rescue/ engine, 2015 tanker, 2003 
tower* and 2017 utility.  You can see 
that at the end of the 5 years we have 
dropped one Engine.  
 

 

   

   

   



 

   

March 10, 2022 MA Check in  

March 25, 2022 
Rules of Order and Process 

workshop 
 

  

  

  

  



 



 



 



 



 



 



 



 

 



 

February 24th RSC  

Operations and Compliance update – Large 

rain event generated 5 million gallons of 

materials through our sewer system. This 

caused a slight increase in TSS…mostly 

storm water.  

BOD normal for this time of year. 

Restart the grease trap inspections in the 

County.  

Budget update – ALL parties passed 

respective budgets.  

Update on Capital projects – 2 cells and force 

main replacement.   

IAC  

Reviewed portfolio w IA – Just north of 14 

million. 

Investing 750,000 into TD Retirement 

Conservative Portfolio. 

ROC – 1.5-2% expected  

  

 

 

March 9th  

 

 

KBC  

Feb 9th minutes reviewed and approved  

Reports from all respective committees  

ED Report  

Board Development and bylaws  

Board Recruitment and update  



 

 Term limit for all board members 2 years  

March 17th  RSC  

Operations – BOD and TSS High – related to 

weather and rain  

Budget – review  

Capital update – Lift station in Coldbrook and 

sewer main aeriation project  

March 10th  
Kentville Inclusion and Access 

Advisory Committee  

Updates from town hall  

Updates from task team  

Updates from KBC – motion to have KBC at 

the table  

Updates on grant proposals  

Minutes on site  

   

    

   

   

   

   

   

   

   

   



 

March 16th  Miners Marsh  Vigil for Ukraine  

   

March 7th  
Rate payers meeting – County and TOK – area rate of 0.0378 per $100 of assessment for 

the fiscal year 2022-2023 

 

March 8th  

TOK Public Parking Meeting – KBC Downtown Parking – Joint meeting with Lindsay 

Young – Chief of Police – Board Chair KBC – Discussion for upcoming CAC meeting re 

parking … 

March 10th  AVCC – AGM  

March 10th  Mark Peck – Meeting to discuss the workings of council  

March 11th  Discussion Steve Pearl  



 



 



Councilor Report 
Kentville Town Council 

 

Name:  Andrew Zebian 

Date: March 20th/22 

Date of Last Council Meeting Attended:  February 14th 2022 

Date of Last Council Advisory Meeting Attended:  February 28th 2022 

Committee Meeting Attendance and Synopsis 
Date Committee Synopsis 

March 17/2022 Joint Fire  Great meeting, discussing about budget. Roof 

on building had some leaks this Season. Roof  

is only a year old so it is expected to be 

covered with warranty.  

 

Chief Hamilton give gave a detailed 

prospective regarding a plan which will 

possible eliminate one vehicle in the fleet, 

but will maintain the level of service 

provided. Currently all vehicles are single 

use vehicles, but the shift will turn toward 

replacing with multi use trucks. Chief 

Hamilton also discussed refurbishing 

trucks, instead of replacement.  

 

Truck #11 has arrived and it’s beautiful. We 

had a tour of the new truck.  

March 7/2022 Diversity Kings Overview of African Heritage Month 

   

   

Town of Kentville Event Attendance and Synopsis 



Councilor Report 
Kentville Town Council 

 

Date Event/Conference Synopsis 

March 25th /22 Rules of Order Workshop A course on rules of orders during meetings.  

   

 

Misc Events 
Date Synopsis 

March 10th/ 2022 
Municipal Affairs scheduled a second session with Council to try and establish a better 

working group and relations amongst Council.  

  

  

March 16th  Silent Vigil for Ukraine and all Refugees at Miner’s Marsh. Well attended -  

Expenses 
This month Year to Date 

  

 
 
 



Councilor Report 
Kentville Town Council 

 

Name:  Sandra Snow 

Date: 23 March 2022 

Date of Last Council Meeting Attended:  28 February 2022 

Date of Last Council Advisory Meeting 
Attended:  

14 March 2022 

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

24 Feb 22 Valley REAP Update on way forward for the challenge. 

28 Feb 22 
NSFM Audit and Finance 
Committee 

Pre audit planning meeting 

28 Feb 22 Public Hearing 
LUB for changes to the size of auxiliary 
units 

28 Feb 22 Council Meeting 

Second Reading – Land Use Bylaw 
Robinson Property Reconsideration 
Request for Decision – Public Forum 
Request for Decision – Meeting Agendas 
Request for Decision – High Gate Plows 
General Insurance Contract 
Withdrawal from Capital Reserves 

Tax Exemption policy 
Regional Sewer Budgets 
First Reading – Taxi Bylaw 
Street Naming – Hibou Court 
Code of Conduct 

1 Mar 22 NSFM Restructuring 
Made a presentation to Wolfville Council 
on the NSFM restructuring plan 

2 Mar 22 REAP - NSCC 
Meeting of NSCC president with REAP 

mayors to discuss the ONSIDE challenge 

9 Mar 22 Investment Committee 
Fund: 9 Feb 22 $14,724,156 
Fund at 9 Mar 22 $14,695,192 

 

9 Mar 22 NSFM Restructuring 
Made a presentation to Truro Council on 
the NSFM restructuring plan 

10 Mar 22 Municipal Affairs Workshop - process 

14 Mar 22 CAC Meeting 
KBS Annual Report  
PACE Program  
Debenture pre-approval 



Councilor Report 
Kentville Town Council 

 

Withdrawals – operating and Capital 
G70 Meeting Policy 
Council workshop dates 
Code of Conduct 
Valley Waste Surplus 

Centre Square Parking 
Request for Extension – Dev Covenant 
FCM dates 
Noise Bylaw amendment. 

16 Mar 22 NSFM Restructuring Zoom Presentation 

17 Mar 22 VREN AGM 

The Valley REN held the 2020 and 2021 
annual general meeting on-line.  
Presented on behalf of LOC and with 
regards to NSBI COVID recovery 
initiatives 

17 Mar 22 
VREN Regional Economic 
Recovery Taskforce 

Presentation from Other Government 
Departments and municipalities on 
economy. 

17 Mar 22 NSFM Restructuring Zoom Presentation 

21 Mar 22 MFC Board Meeting FCM loan approval 

22 Mar 22 IMSA Hiring Committee Met to review latest input 

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

7 Mar 22 KVFD Ratepayer Meeting 

The area rate was approved, at the 
meeting 10 voting residents from Kings 
County and 17 voting residents from 
Kentville voted on a .00378/$100 of 
assessment. 

15 Mar 22 Business View Magazine 
Interview with Business View Magazine 
editor on economic growth in Kentville 

Conference Attendance and Synopsis 

Date Conference Synopsis 

24 Feb 22 Webinar – Efficiency One 
Excellent Webinar providing information 
on Efficiency one programs and their 
UARB proposal. 



Councilor Report 
Kentville Town Council 

 

Misc Events 

Date Synopsis 

8 Mar 22 International Women’s Day – TD Wealth for Women 

 



Infrastructure Canada 

c/o Rural Transit Solutions Fund 

To Whom it May Concern, 

This is a letter confirming the full support of Kings Point to Point Transit Society in 

their application to the Rural Transit Solutions Fund (RTSF). 

Kings Point to Point Transit Society is our local community transit organisation that 

provides affordable and accessible rides for everyone in Kings County.  

Kings Point to Point Transit Society facilitates transportation options that lead to a 

more healthy and connected community. This organisation has served our community 

for 24 years and is a valued partner with other community organizations, businesses, 

and our local government. 

We also support the work of Kings Point to Point Transit Society because we know 

that local transit improves the quality of life and safety of various marginalised groups 

in (community/area) and closes the socio-economic gaps that currently exist. We 

also know that the lack of rural transit is a barrier to employment and education for 

marginalised youth. 

We are committed to supporting this project as we understand that the RTSF will 

assist Kings Point to Point Transit Society and our municipality in continuing to 

create a more sustainable, vital, and connected community. 

 



Kentville Business Community

Draft Operating Budget

2022/2023

2021/22 Budget

Projected End 

of Fiscal 2022/23 Budget

Revenue

Town of Kentville Core Funding 88,000.00$        88,000.00$     92,000$               

Town of Kentville Façade Funding 25,000.00$        25,000.00$     27,500$               

Cash Reserves 15,000.00$        7,500.00$       17,500$               

ACOA -$                    -$                 20,000$               

Sponsorships -$                    8,400.00$       10,000$               

Total Revenue 128,000.00$      128,900.00$   167,000$             

Expenses

Contracts - ED/Communications 37,500.00$        37,500.00$     -$                     

Labour Costs 37,500.00$        37,500.00$     -$                     

Salary - ED -$                    -$                 31,200$               

Employer Contribution CPP -$                    -$                 1,800$                 

Employer Contribution EI -$                    -$                 700$                     

Contract - Communications 

Coordinator -$                    -$                 13,000$               

TOTAL -$                    -$                 46,700$               

Marketing & Communications

Print Advertising 3,500.00$           3,000.00$       3,000$                 

Radio Advertising 3,500.00$           2,700.00$       3,000$                 

Online Advertising 1,000.00$           600.00$          1,000$                 

Promotions -$                    3,000.00$       3,500$                 

Multimedia Campaign 12,000.00$        8,000.00$       14,000$               

Communications 2,000.00$           2,700.00$       3,000$                 

TOTAL 22,000.00$        20,000.00$     27,500$               

Operational Expenses

Bank Charges 300.00$              350.00$          350$                     

Office Expenses 500.00$              200.00$          300$                     

Telephone 300.00$              -$                 300$                     

Travel -$                    -$                 200$                     

Website & Software Fees 2,000.00$           1,700.00$       2,000$                 

Legal Fees 150.00$              -$                 -$                     

Liability/Directors Insurance 1,000.00$           1,035.00$       1,000$                 

Meals & Entertainment 500.00$              400.00$          500$                     

Membership Fees 200.00$              500.00$          500$                     

Postage 50.00$                25.00$             50$                       

Accountant 2,500.00$           2,600.00$       2,600$                 

Board Events/Meetings 1,000.00$           250.00$          500$                     

Conferences & Events 500.00$              -$                 1,000$                 

Miscellaneous 500.00$              250.00$          500$                     

TOTAL 9,500.00$          7,310.00$       9,800$                 

Business Support



Façade Improvement Program 15,000.00$        15,000.00$     20,000$               

New Business Incentive Program 10,000.00$        10,000.00$     7,500$                 

TOTAL 25,000.00$        25,000.00$     27,500$               

Events/Seasonal Promotions

Seasonal Décor Grants 15,000.00$        15,000.00$     10,000$               

Event Infrastructure 4,000.00$           6,000.00$       6,000$                 

Event Implementation 10,000.00$        13,000.00$     13,000$               

#wearekentville bags 5,000.00$           5,000.00$       2,500$                 

TOTAL 34,000.00$        39,000.00$     31,500$               

Infrastructure Support

Comfort Station -$                    -$                 20,000$               

Edible Tree Planting -$                    -$                 4,000$                 

TOTAL -$                    -$                 24,000$               

Total Expenses 128,000.00$      128,810.00$   167,000$             

Surplus -$                    90.00$             -$                     
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