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⚫ Page 1  

 
Memo  
To:     Dan Troke, CAO 
From: Debra Crowell, Director of Finance  
Date: April 5, 2022 
Re:     RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE- Draw # 3  
The 2021/2022 capital budget provides for partial funding of capital acquisitions from the 

Town’s Capital Reserve fund. Projects are complete and require a resolution of Council to 

withdraw funds. The details for the Capital Reserve are as follows: 

 
 

The Town of Kentville Capital Reserve- General Allocation contains $1,721,026 

and after the withdrawal, it will contain $1,715,192. 

 

 PROJECT BUDGET Draw Draw Draw

(from reserve) #1 #2 #3

$  $  $  $ 

Gas Tax Infrastructure Burke subdivison paving                     5,700                                 -                               -   

Administration 21/22 IT Projects 20,000 10,876.91                                           -   

Protective Services Equipment 21,500 11,054.72                                           -   5,833.68          

Vehicles 28,100 -                                                        -   

Police Building 18,600 -                                        18,660.97 

Transportation Equipment 25,000 25,000.00                                           -   

Study-Asset management 25,000 -                                                        -   

Flood mitigation 40,000 19,814.15                                           -   

Public Works building 50,000 -                                                        -   

Recreation Arena 41,500 48,994.21                                           -   

Dog Park 16,000 16,000.00                                           -   

Study- Ravine Trail 15,000 -                                                        -   

MP-Soccer 8,000 6,575.69                                             -   

MP- Gazebo 10,000 -                                                        -   

MP- Skatepark bowl 1,000 1,000.00                                             -   

KCA Accessible feature 10,000 10,000.00                                           -   

Oakdene Park- Gazebo/dipping station 28,000 -                                                        -   

Equipment 87,000 24,561.19                              8,706.56 

Economic development Downtown betterments 17,500 8,490.87                                             -   

Public Art Displays 20,000 17,534.88                            (1,246.34)

Kentville Business Park- benches 5,000 6,368.15                                             -   

Centre Square beautification 12,000 819.95                                      (819.95)

Total 504,900 207,090.72             25,301.24            5,833.68          

PROJECTS ADDED Kentville Futures 0 1,175.33                              (1,175.33)

Gateway signage 0 9,090.52                                1,259.24 

Memorial Park- Staff lunchroom 0                   484.46 

Total additions 0 10,265.85               568.37                                          -   

TOTAL DRAW # 3 504,900              217,356.57             25,869.61       5,833.68 



⚫ Page 2  

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution be 

approved for a withdrawal of $5,833.68 from the Town of Kentville Capital 

Reserve- General Allocation. 

 

This transfer will fund capital acquisitions during the year 2021/2022.  After this 

approval, I recommend that the resolution be forwarded to the next meeting of 

Town Council for ratification.  
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2021/2022 CAPITAL PROJECTS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE, BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve is authorized in the amount 

of $5,833.68 to fund budgeted capital acquisitions for the 2021/2022 capital 

program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

        Dan Troke,  Town Clerk 
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Memo  
To:     Dan Troke, CAO 
From: Debra Crowell, Director of Finance  
Date:  April 5, 2022 
  
Re: RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE  

  

On July 25th, 2016, the Town entered into a cost-sharing agreement (No. 2016-004) with the 

Province of Nova Scotia Transportation & Infrastructure Renewal regarding the street 

approaches at the new Kentville bridge.  The Town and Province agreed to equally share 

the projected estimate of $170,000.00. The Town originally placed this matter in the 

2017/18 capital budget and because the bridge was delayed, it carried the amount forward 

in the years 2019/20 and 2020/21. The amount was removed from the 2021/22 capital 

budget, as it was felt an invoice would not be forwarded.  

 

However, on February 15, 2022, the Town’s engineer received the invoice related to the 

cost-shared project.  The amount to expense is $88,642.67 (net of HST recoverable) and 

it requires funding from the Town’s capital reserve fund.   

 

 PROJECT BUDGET 
 

REQUEST 

 $ $ 

Kentville Bridge Street Approaches 0 88,642.67 

  

The Town of Kentville Capital Reserve-General Allocation contains $1,715,192 and after 

the above-noted withdrawal it will contain $1,626,549.  

 

RECOMMENDATION:   

I recommend to Council Advisory Committee that the attached resolution be approved for 

a withdrawal of $88,642.67 from the Town of Kentville Capital Reserve to satisfy 

Agreement No. 2016-004 between the Town & Province of Nova Scotia Transportation 

and Infrastructure Renewal regarding the street approaches to the recently constructed 

Kentville bridge. 

 

After this approval, I recommend that the resolution is forwarded to the next meeting of 

Town Council for ratification. 
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2021/2022 CAPITAL FUNDING REQUEST 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve-General Allocation is 

authorized in the amount of $88,642.67 to fund Agreement No. 2016-004 between 

the Town and Province of Nova Scotia Transportation & Infrastructure Renewal 

regarding the street approaches to the Kentville bridge.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of Kentville 

this        day of           AD 2022. 

 

Dan Troke, Town Clerk 
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Memo  
To:     Dan Troke, CAO 
From: Debra Crowell, Director of Finance  
Date:  April 6, 2022 
  
Re: RESOLUTION- WITHDRAWAL- SANITARY SEWER AREA SERVICE 
DEPRECIATION RESERVE  

  

The 2021-22 Sanitary Sewer Area Service Capital Budget provides for partial funding of 

capital acquisitions from the Sanitary Sewer Depreciation Reserve.  One project overran 

its budget and requires additional funding.  A second capital project overran its budget 

funded from other sources and requires funding from the depreciation reserve.   The details 

are as follows:  

 

  
PROJECT 

BUDGET 
(from Depreciation 

Reserve) 

 
DRAWN 

 
REQUEST 

 $  $ 

Arena- Pumping station 50,000 50,000 968.38 

Burke subdivision sanitary sewer 0 0 43,796.59 

    

    

TOTAL 50,000 50,000 44,764.97 

  

  

The Town of Kentville Sanitary Sewer Area Service Depreciation Reserve contains 

$193,374 and after the above-noted withdrawal it will contain $148,609.  

 

RECOMMENDATION:   

I recommend to Council Advisory Committee that the attached resolution be approved for 

a withdrawal of $44,764.97 from the Sanitary Sewer Area Service Depreciation Reserve 

to partially fund Sanitary Sewer Area Service capital acquisitions completed in 2021/2022.   

 

After this approval, I recommend that the resolution be forwarded to the next meeting of 

Town Council for ratification.  
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RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE SANITARY SEWER AREA 

SERVICE DEPRECIATION RESERVE  

  

- 2021/2022 CAPITAL PROJECTS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Sanitary Sewer Depreciation Reserve is 

authorized in the amount of $44,764.97 to fund capital acquisitions for the 

2021/2022 Sanitary Sewer Area Service capital program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of Kentville 

this        day of           AD 2022.  

  

 

Dan Troke, Town Clerk 



 

 

 

















 

 

 



         



 



 

 

 



         







Councilor Report 
Kentville Town Council 

 

Name:  Craig Gerrard 

Date April 24, 2022, 2022 

Date of Last Council Meeting Attended:  March 28, 2022 

Date of Last Council Advisory Meeting 
Attended:  

March 11, 2022 

  

  

  

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

March 20, 2022 Valley Waste 

New software for the scale house will be 

purchased. It will provide  more accurate stats 

for regions and give better data when making 

we are setting up cost contracts for partners. 

We have also put out RFP to purchase new 

Green Bins $98000. 

   

   

   

   

   

Town of Kentville Event Attendance and Synopsis 

Date Event/Conference Synopsis 

March 10, 2022 MA Check in  

March 25, 2022 
Rules of Order and Process 

workshop 
 



Councilor Report 
Kentville Town Council 

 

 

Misc Events 
Date Synopsis 

  

  

  

  

Expenses 
This month Year to Date 

  

 

 
 



 



 



 



 



Name:  Cathy Maxwell 

Date: April 20/22 

Date of Last Council Meeting Attended:  March 28/22 

Date of Last Council Advisory Meeting 
Attended:  

April 11/22 

Date of Last Governance Session Attended:  

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

March 14/22 CAC Meeting Regular Meeting 

March 31/22 Annapolis Valley Trails Meeting See attached report 

April 1/22 CAO Appraisal Meeting 
Meeting to look at the evaluations of our 

CAO 

April 8/22 Inclusion and Access Meeting See attached report 

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

March 30/22 
Kentville Ravine Advisory 

Meeting 

So far $11,000 has been raised for the 

treatment of the HWA in the Ravine. 

Grants are also available and applications 

going out. An HWA detection and Public 

Education session will be held at the 

Gorge on May1 with a rain date set for 

May 7. Stay tuned for more information 

on our TOK website. The public is still 

asked to stay away from the Ravine as 

the area is unstable. This group is 

working hard to find the best way to stop 

the destruction of the hemlocks and there 

has been a lot of information presented 



by the experts. We are in good hands 

with this group! 

March 30/22 TOK Public Forum 

Kudos to staff on this well-organized 

event and the public for their 

participation. Many great ideas were 

presented during this forum as well as 

passed into our administrative team. 

These ideas will help shape our direction 

over the next few years. Thanks to 

Councilor Zebian for his effort to make 

this forum a reality. 

 

Committee Meeting Synopsis – Completed by Committee Representative only 

Detail Synopsis 

Committee 

Name 
 

Meeting 

Date: 
 

Annapolis Valley 

Trails Meeting 

At this meeting the Coalition 

was tight on cash flow, some 

outstanding bills. Grants are 

being applied fo. Our chair was 

to contact CAO with regard to 

presenting to Council. Discussed 

the Work Plan and this year the 

work will center around our 

Disaster Plan. This plan involves 

several steps:1. Prevention, 2. 

Protection, Mitigation, 4 

Assessment, 5. Response and 6. 

Recovery. This plan has been 

based on EMO strategy. There 

were 5 natural Disasters in 6 

March 31/22  



weeks that affected trees on the 

trail as well as some structural 

damage. Annapolis royal and 

New Minas were the hardest hit 

areas. The HMT is not up to 

tourist standard in many places. 

Grading will be the first priority. 

Kiosks and mowing will be 

delayed. Highbury school has 

been helping with cleaning up 

garbage behind the Miners 

Landing Apartments – 

Construction Debris. Many 

thanks to those involved. Our 

VIC should be aware that the 

Kings County portion of the HMT 

is good but not road bike 

friendly and likely will not be this 

summer. A letter has been sent 

to DNR asking for some help to 

do cleanup along the HMT. 

Cyclists should follow the HMT 

website to follow cleanup 

progress this summer. The 

annual AGM will be held June 9th 

at the Louis Millett Center from 

1:30-3:00pm. 

April 8/22 

Inclusion and 

Access Meeting 

 

Town Hall Accessibility update 

was given. Our buildings will be 

assessed. A big year for our 

Active Transportation Year 1, 

citizens will see work being 

  



begun. A proposal for Year 2 will 

come to Council and Year 3&4 

planning will begin. The Street 

Naming Task Team is moving 

right along. Notes on the 

Process and Policy are being 

passed along to Administration 

for a first look. This task force is 

looking at a celebration when 

the new Policy is in place and 

Cornwallis Street is renamed. 

There will also be a healing 

ceremony conducted at the 

same time. The timeline for 

completion is the fall.  

Misc Events 

March 25/22 

Rules Of Order and Meeting 

Process Workshop 

This was one of the most worthwhile sessions I have attended 

during my time on Council. All Councilors and Mayor should have 

an Inservice on this right after the election each term. All 

councilors should be given the Roberts Rules book as well and I 

thank our CAO for making this available to us after we attended 

this session. Up until this session I felt like it was figure it out as 

you go, not a great way to learn or to be effective as a counselor. 

Indeed, this session was a breath of fresh air! 

 
 
 



 

April 8th  
Kentville Inclusion and Access 

Advisory Committee  

 Task Team Update  

Town Hall Update  

Recreation for “all” policy to be shared with 

all of council  

Discussions had around who should sit on this 

committee in as much as individuals who 

have disabilities (working on better 

representation)  

Operating Budget  

Prior to CAC we reviewed the operating 

budget and expect (with a few minor changes) 

to recommend same to council   

April 2022 

 

 

 

 

 

RSC  

NO MEETING  

Reports distributed  

BOD’s  

TSS  

Hydraulic Loads  

All in line – Kentville  

    

     

   



 

    

   

   

   

   

   

   

   

   

   

   

March 30th  

Public Participation Meeting – A well attend and well organized event. It was great to see 

such a diverse representation from our TOK citizens. A wonderful array of comments and 

suggestions that we can and will use both at out SP Session and also in our diversity and 

inclusion committee.  

 

April 1st  
CAO Evaluation Meeting with Mayor and Council. 



 

  

  

  



 



 



 

April 4th/22 Diversity Kings  This meeting continued on to focus on finding 

ways to make people feel they are being 

supported across the Community. The 

Committee observed Ramadan as occurring 

during the month of April. There was also 

acknowledgement of Earth Day and Autism 

Awareness. They continued to discuss 

upcoming calendar dates in 2022.  

CAO APPRAISAL Met with Council to complete this appraisal.  

April 11/22 Operating Budget Meeting  

   

   

   

March 25 
Rules of Order session with Chris McNeill (CAO of Queens Municipality). Very 

informative and impactful.  



 

April/22 
Many Conversations with Citizens regarding the Robinson Property and what the status 

quo on it is.  

  

  



Councilor Report 
Kentville Town Council 

 

Name:  Sandra Snow 

Date: 20 April 2022 

Date of Last Council Meeting Attended:  28 March 2022 

Date of Last Council Advisory Meeting 
Attended:  

11 April 2022 

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

23 Mar 22 FCM Roadmap 
On-line class for Municipal energy 
roadmap series – changing energy 
consumption. 

24 Mar 22 IMSA Hiring Committee Met to review latest input 

28 Mar 22 VREN LOC Monthly meeting of the LOC 

28 Mar 22 Council Meeting 

Asset Management Briefing 
Taxi Bylaw 
Police Commission Bylaw 
Code of Conduct Update 
Debenture pre-approval 
Withdrawals – operating and Capital 
Valley Waste Request 
Development Extension 
Kings Point to Point grant support – letter 

KBC budget and funding requesy 

30 Mar 22 Valley REAP Team 
Meeting to determine dates for 
submission to grant. 

1 Apr 22 NSFM Board Meeting Quarterly board meeting 

1 Apr 22 CAO Appraisal Committee Meeting to discuss CAO 2021 Appraisal 

4 Apr 22 IMSA Hiring Committee Met to update the RFP 

5 Apr 22 FCM Roadmap 
Energy Roadmap workshop#2 – energy 
equity 

11 Apr 22 Budget Committee 

Operational budget presentation made by 
staff.  Tax rates remain the same, 
however budget was returned for minor 
changes, next approval at the Council Mtg 



Councilor Report 
Kentville Town Council 

 

11 Apr 22 CAC Meeting 

Physician Navigator Briefing 
Capital & Sewer Withdrawals 
Noise Bylaw amendment 
Rezoning C1 to R2 
ICIP Grant 

Video World 

13 Apr 22 Valley REAP Team 
Working meeting to prepare 
documentation for grant 

14 Apr 22 IMSA Working Group Update on REN proposal 

14 Apr 22 NSFM Special Board Meeting Policy and Bylaw review meeting 

20 Apr 22 Investment Committee 
Fund at 9 Mar 22 $14,695,192 
Fund at 18 Apr 22 $14,149,480 

20 Apr 22 VREN LOC Meeting Zoom Presentation 

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

30 Mar 22 Public Meeting 
Public Meeting held at Main Street 
Station.  Excellent input from citizens, 
very positive and informative meeting. 

Conference Attendance and Synopsis 

Date Conference Synopsis 

25 Mar 22 
Rules of Order and Meeting 
Processes Workshop 

Excellent course sponsored by the NSFM 
and AMANS on Robert’s Rules. 

Misc Events 

Date Synopsis 

28 Mar 22 Meeting with Travis Mills and Company – development 

14 Apr 22 Meeting with Wolfville Mayor and CAO - policing 

 



 

Mayor’s Annual Gift Statement 

FY21/22 inclusive dates 1 April 2021 – 31 March 2022 

Date Gift Principle Amount Policy 

4 Dec 21 Shine Like Stars Annapolis Valley Honour Choir 20.00  

21 Dec 21 Honey – corporate pack Annapolis Valley Radio 10.00  
21 Jan 22 Lunch – soup Paddy’s Pub 6.59  

9 Feb 22 Lunch – Troy Mayor of Wolfville 20.00  

     

31 Mar 22 Total $  56.59  
 

31 Mar 22 

 
 



Cathy Maxwell 

April 14, 2022 April 14, 2022 

☒ ☐ ☐ ☐ ☒

☒ ☐ ☐

 

☐ ☒ ☐ ☒

☐ ☐ ☐

☐ ☐ ☐ ☐

☐

☐ ☐

☐ ☐
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