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Town of Kentville 
Staff Report to Council Advisory Committee 
Community and Economic Development Coordinator 
May 2022 

 

Programs and Operations 
   

• Planning for Spring/Summer is ongoing including preparations and info 

gathering for upcoming capital projects, programming, and special events.   

 

• Content for seasonal and tourism marketing has been created and sent out to 

most of our typical major tourism publications.  We have included print ads and 

digital content again this year.  Our tourism marketing for 2022 is an updated 

continuation of the “Find Your Fresh” campaign, with new colours and layouts to 

keep things for the campaign “fresh” also.  New this year, Kentville will be 

featured in the International Tattoo program guide, and we have also taken 

over the “Live from Downtown Kentville” radio campaign with AVR/Magic 

previously sponsored by Valley Ford, and broadcast live during the Apple 

Blossom Festival on parade day.  

 

• We are currently in the lease negotiation phase with a local property owner 

about a space for the comfort station.  We hope to have that process completed 

before the June CAC, but that will depend on how things unfold.  

 

Tourism /Special events  

 

• Staff hiring for the Visitor Centre is complete, and we are happy to be adding 

Makayla Boutilier to our team this season.  Makayla will join us part time and 

be learning from expert manager, Susan Carey. We also have a volunteer 

person who has signed on for additional support.  There are some new things 

planned for the Centre this season, and we look forward to opening in the third 

week of May. 

 

• Logistics planning and coordination for the Apple Blossom Festival is ongoing 

for Public Works, Police and Recreation.  Currently, we are awaiting the logistics 

support requests from the ABF group so that we can confirm our capacity and 



Staff Report 
Page 2 

 

allocate the required TOK staff resources. Plans will be completed, and permits 

issued once this information is received from the festival and reviewed by our 

team.  It’s shaping up to be a big weekend in Kentville as usual, people should 

expect plenty of activity and traffic in town.   

 

• The Blk Women in Excellence business pop up event in Centre Square is 

confirmed for Apple Blossom Saturday, May 28th, all day in Centre Square. 

There will be more than 20 vendors on site representing businesses owned and 

operated by black women, and we are very excited to be supporting this 

initiative being run by Tia Upshaw, founder of the Blk Women in Excellence 

organization.  Council has been sent the event poster with details.  Please drop 

in on this event during parade day and help spread the word to others if you 

are able. 

 

• The Bryan Gibson Mural Ceremony is also happening during Festival week, on 

Friday, May 27th in the Public Garden Space. This mural project, and the public 

event to celebrate Bryan Gibson, are completely community driven with support 

from the Town of Kentville and a variety of other partner groups.  Council has 

been sent the event promo poster directly.  Please attend and help spread the 

word to others who may want to also attend. 

 

Projects & Beautification 

   

• Design Plans for the Nichols Avenue Gateway pocket park have been 

completed.  Recreation Staff will execute the work with direction from the 

CEDC.  Plans for that space include new beds, a walking path, benches, and 

some tall colorful foliage.  It will certainly be a great place to get a “Breath of 

Fresh Air” in the north end of Town once completed.  Timeline for completion is 

not clear yet, once budget is ratified, we can confirm supply orders and get 

started.   

 

 

 

 

Respectfully Submitted, 
 

 

 

 

 

 

Lindsay Young 

Community & Economic Development Coordinator 
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 comprehensive rating 

system that evaluates the accessibility of buildings and sites through the 

adoption of Universal Design principles. It is also Canada’s only recognized 

rating system that identifies and certifies the accessibility of the built 

environment with consistent methodology. Congratulations Kirsten!

• 

o 

mailto:accessibility@kentville.ca
http://www.kentville.ca/accessibility
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Justice way is a unique street that connects the harvest moon trail to downtown Kentville.  Having a 3m wide multi 
use trail connecting harvest moon form one side to another going through downtown.   







CONCEPT PLAN
C

o
rn

w
al

lis
 S

t.



PROPOSED PARKING LOT 





BICYCLE 
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WSP CONSPECT PLAN 



Option 1

Option 2



WEST MAIN STREET CONCEPT  





 

1572 1700 

72 60 
102 101 

3 1 

37 27 

92 97.5 

18 6 

205 183 
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• Active Transportation/Accessibility 

• CAC 

• PIMA 

• KCSS 

• Downtown Business association KBC 

• Multiple In-house meetings 
 

 
• Injuries of officers- NA 

• COVID impacts on 3 staff members 
 



 

 

 

Kentville Police Service Bylaw Report March 2022 

 

Municipal Bylaw Investigations    5   

Loitering -Warnings      3 

Assist Police        1 

Taxi Inspections       25 

Animal Control       1 

Smoking-Charges       13 

Smoking-Warnings       0 

Parking-Charges       64 

Parking- Warnings       71 



11

TOWN OF KENTVILLE

2021/2022 OPERATING EXPENDITURE

POLICE PROTECTION

March 31

2021/2022 2022 % OVER (UNDER)

BUDGET ACTUAL CONSUMED BUDGET

Remuneration

122-11-011 Remuneration- Administration 351,900        358,641                 101.9% 1.9%

122-11-012 Remuneration- Sergeant 403,400        395,568                 98.1% -1.9%

122-11-013 Remuneration-Constable 817,700        789,864                 96.6% -3.4%

122-11-014 "Stat" pay 40,000          50,850                   127.1% 27.1%

122-11-015 Overtime-Sergeant 16,000          13,776                   86.1% -13.9%

122-11-016 Overtime-Constable 40,000          45,632                   114.1% 14.1%

122-11-017  Secondment 107,100        122,482                 114.4% 14.4%

122-11-018  M time 5,000             705                         14.1% -85.9%

1,781,100     1,777,518             99.8% -0.2%

Benefits  122-12-02X 314,900        321,775                 102.2% 2.2%

Internal Allocation 122-13-010 -                 -                         0.0% 0.0%

Office Expenses

122-14-032 Professional expense -                 -                         0.0% 0.0%

122-14-033 Honoraria-Commission 1,200             1,200                     100.0% 0.0%

122-14-034 Meeting-Commission 2,000             106                         5.3% -94.7%

122-14-036 Director's expense 7,000             4,441                     63.4% -36.6%

122-14-037 Inspector's expense 3,000             1,348                     44.9% -55.1%

122-14-039 Training 20,000          13,955                   69.8% -30.2%

122-14-041 Auxiliary program 4,500             4,017                     89.3% -10.7%

122-14-042 Insurance-liability/E&O 31,900          34,629                   108.6% 8.6%

122-14-045 Office expense & supplies 10,000          7,385                     73.9% -26.1%

122-14-048 Telephone 26,000          27,139                   104.4% 4.4%

122-14-051 Equipment rental 3,000             2,854                     95.1% -4.9%

122-14-058 Other expense 17,000          16,622                   97.8% -2.2%

125,600        113,697                 90.5% -9.5%

Occupancy-Police Building

122-15-042 Insurance 2,000             2,205                     110.3% 10.3%

122-15-060 Heat 6,500             7,582                     116.6% 16.6%

122-15-061 Electricity 12,000          10,585                   88.2% -11.8%

122-15-062 Water/sewer 2,200             2,340                     106.4% 6.4%

122-15-068 Maintenance- Other costs 28,000          37,066                   132.4% 32.4%

50,700          59,778                   117.9% 17.9%

Operations-Communication

122-16-048 Communications 88,400          74,318                   84.1% -15.9%

122-16-051 Radio license 3,600             1,995                     55.4% -44.6%

122-16-053 Maintenance 3,000             300                         10.0% -90.0%

95,000          76,614                   80.6% -19.4%

.
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TOWN OF KENTVILLE

2021/2022 OPERATING EXPENDITURE

POLICE PROTECTION

March 31

2021/2022 2022 % OVER (UNDER)

BUDGET ACTUAL CONSUMED BUDGET

Operations-Technology (122-16-148) 23,500           22,014                   93.7% -6.3%

Operations-Vehicle

122-17-042 Insurance 10,900           6,968                     63.9% -36.1%

122-17-070 Gasoline 28,000           21,700                   77.5% -22.5%

122-17-071 Operations & maintenance 20,000           26,723                   133.6% 33.6%

58,900           55,391                   94.0% -6.0%

Operations-Programmes

122-18-080 Special projects 22,000           1,299                     5.9% -94.1%

122-18-082 Crime prevention/community relations 2,500             3,323                     132.9% 32.9%

122-18-085 Custody and detention of prisoners 35,000           44,206                   126.3% 26.3%

59,500           48,828                   82.1% -17.9%

TOTAL POLICE PROTECTION 2,509,200     2,475,615             98.7% -1.3%

VARIANCE 33,585                   

TOTAL POLICE PROTECTION (carried forward) 2,509,200     2,475,615             

LESS: POLICE PROTECTION REVENUE

Secondment- Province 120,000         137,515                 114.6% 14.6%

Fines and fees- Province 25,000           15,904                   63.6% -36.4%

Police Miscellaneous 2,336                     0.0% 0.0%

Department of Justice 7,363                     0.0%

Efficiency Nova Scotia 9,005                     0.0%

Law enforcement- Province 100,000         100,000                 100.0% 0.0%

TOTAL POLICE PROTECTION REVENUE 245,000         272,124                 111.1% 11.1%

NET POLICE PROTECTION 2,264,200     2,203,491             97.3% -2.7%

SALES OF SERVICE EXPENDITURE

Remuneration 131,300         90,336                   68.8% -31.2%

Benefits 21,700           12,504                   57.6% -42.4%

TOTAL SALES OF SERVICE 153,000         102,839                 67.2% -32.8%

LESS: SALES OF SERVICE REVENUE

Sales of service- Police 480,000 457,686                 95.4% -4.6%

NET SALES OF SERVICES (EXCESS REVENUE OVER EXPENDITURE) (327,000)       (354,846)               
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TOWN OF KENTVILLE

2021/2022 OPERATING EXPENDITURE

POLICE PROTECTION

March 31

2021/2022 2022 % OVER (UNDER)

BUDGET ACTUAL CONSUMED BUDGET

LAW ENFORCEMENT 

PROVINCIAL MANDATORY

122-22-200 Transfers to Correctional Services 84,900           86,599                   102.0% 2.0%

OTHER

122-31-080 Prosecution 10,200           3,413                     33.5% -66.5%

122-31-082 Legal 10,000           3,265                     32.7% -67.3%

122-31-084 Other-Crossing guards 27,100           19,728                   72.8% -27.2%

122-31-085 Parking/By law enforcement officer 58,900           58,448                   99.2% -0.8%

122-31-086 Benefits 5,400             5,496                     0.0% 0.0%

111,600        90,351                   81.0% -19.0%

TOTAL LAW ENFORCEMENT 196,500        176,949                 90.1% -9.9%

VARIANCE (19,551)                  

LESS: LAW ENFORCEMENT REVENUE

Taxi Licenses 2,000             3,096                     154.8% 54.8%

Parking Tickets 8,000             9,626                     120.3% 20.3%

TOTAL LAW ENFORCEMENT REVENUE 10,000           12,722                   127.2% 27.2%

NET LAW ENFORCEMENT 186,500        164,227                 88.1% -11.9%



All codes
Special unit: 30026  

Report to Commission 
From 2022/03/01 to 2022/03/31Occurrence Stats (All Violations)

Violation group - Unknown
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Roadside Suspensions - alcohol related9910 0020 0.0%00101

1 0 1 0 0 0.0%0.0%

Violation group - Traffic Offences - Traffic Accidents
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Traffic Collision(s) - Non - Fatal Injury9930 0020 0.0%00101

Traffic Collision(s) - Property Damage - Reportable9930 0030 16.7%01606

Traffic Collision(s) - Property Damage - Non - Reportable9930 0040 0.0%00707

14 0 14 1 0 7.1%7.1%

Violation group - Traffic Offences - Provincial Traffic 
Offences

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Moving Traffic - Intersection Related Violations - Provincial/Territorial9900 0020 42.9%21707

Moving Traffic - Speeding Violations - Provincial/Territorial9900 0030 100.0%10101

Other Moving Traffic Violations - Provincial/Territorial9900 0040 25.0%10415

Motor Vehicle Insurance Coverage Violations-Provincial/Territorial9900 0050 100.0%05505

Other Non-Moving Traffic - Provincial/Territorial9900 0070 81.0%11621021

Driving While Disqualified or License Suspension (Provincial/Territorial)9900 0120 100.0%01101

40 1 39 23 5 71.8%71.8%

Violation group - Traffic Offences - Other Traffic Related 
Duties

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Motor Vehicle Act - Other Activities (except traffic warnings)8840 0386 0.0%00101

1 0 1 0 0 0.0%0.0%

Violation group - Traffic offences - Impaired Operation 
Related Offences

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Operation while impaired (drug) of Motor Vehicle9235 0070 0.0%00101

1 0 1 0 0 0.0%0.0%

Niche Occurrence Stats v1.5 Printed: 2022/04/08 11:16Page 1 of 5



All codes
Special unit: 30026  

Report to Commission
From 2022/03/01 to 2022/03/31Occurrence Stats (All Violations)

Violation group - Technical Operations - VIP Visits
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Demonstrations/Protests8640 0040 0.0%00101

1 0 1 0 0 0.0%0.0%

Violation group - Provincial Statutes {except traffic}
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Liquor Act (Provincial/Territorial) - Offences Only7100 0012 100.0%10101

911 Act - Offences Only7300 0110 0.0%00033

Other Provincial/Territorial Statutes (not otherwise specified) - Offences Only7300 0900 100.0%01101

Liquor Act (Provincial/Territorial) - Other Activities8840 0281 0.0%00303

Family Law Act – Other Activities8840 0306 0.0%00202

Mental Health Act - Other Activities8840 0336 0.0%0016016

911 Act - Other Activities8840 0341 0.0%00101

Trespass Act - Provincial/Territorial - Other Activities8840 0376 0.0%00707

Other Provincial/Territorial Statutes (not otherwise specified) - Other Activities8840 0381 0.0%0010010

44 3 41 1 1 4.9%4.9%

Violation group - Provincial Statutes - Municipal By-laws
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Municipal Bylaws - Other9955 0010 0.0%00606

6 0 6 0 0 0.0%0.0%

Violation group - Other Criminal Code - Other Criminal 
Code

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Failure to comply with undertaking3410 0050 50.0%01202

Failure to comply with order3410 0060 100.0%10101

Disturbing the peace/Causing a disturbance3430 0010 0.0%00303

Failure to attend court or surrender3510 0020 100.0%01101

7 0 7 2 1 42.9%42.9%

Niche Occurrence Stats v1.5 Printed: 2022/04/08 11:16Page 2 of 5



All codes
Special unit: 30026  

Report to Commission 
From 2022/03/01 to 2022/03/31Occurrence Stats (All Violations)

Violation group - National Survey Codes
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Request for service of legal document-summons, subpoena, other docs-CC8999 3038 0.0%00303

Prisoners Held8999 3057 50.0%11404

7 0 7 1 1 28.6%28.6%

Violation group - FES - Other FES Statutes
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Corrections & Conditional Release Act - Other Activities (including Parole Violations)8840 0121 0.0%00101

1 0 1 0 0 0.0%0.0%

Violation group - Drug Enforcement - Drug Enforcement 
Other

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Controlled Drugs & Substance Act - Other Activities8840 0001 0.0%00101

1 0 1 0 0 0.0%0.0%

Violation group - Crimes Against the Person - Sexual 
Offences

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Sexual Assault1330 0010 100.0%11213

3 1 2 1 1 100.0%100.0%

Violation group - Crimes Against the Person - 
Robbery/Extortion/Harassment/Threats

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Criminal Harassment1625 0010 0.0%00101

Harassing communications1626 0040 0.0%00202

Uttering threats against a person1627 0010 0.0%00011

4 1 3 0 0 0.0%0.0%

Violation group - Crimes Against the Person - Assaults 
{excluding sexual assaults}

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Assault1430 0010 100.0%31404

4 0 4 1 3 100.0%100.0%

Niche Occurrence Stats v1.5 Printed: 2022/04/08 11:16Page 3 of 5



All codes
Special unit: 30026  

Report to Commission
 From 2022/03/01 to 2022/03/31Occurrence Stats (All Violations)

Violation group - Crimes Against Property - Theft under 
$5000.00

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Other theft under $50002140 0011 66.7%20303

Theft from mail under $5000 356(1) CC2140 0120 0.0%00011

Theft under or equal to $5000 - Shoplifting2143 0010 0.0%11000

4 1 3 1 3 133.3%133.3%

Violation group - Crimes Against Property - Fraud
Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Fraud (money/property/security) less than or equal to $50002160 0075 0.0%00617

7 1 6 0 0 0.0%0.0%

Violation group - Crimes Against Property - Break and 
Enter

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Break and Enter - Business2120 0010 0.0%00101

1 0 1 0 0 0.0%0.0%

Violation group - Common Police Activities - Related Police
Activities

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Offender Management8500 0110 0.0%00101

Abandoned Vehicles8550 0020 0.0%00101

Suspicious Person/ Vehicle/ Property8550 0030 0.0%00808

Animal Calls8550 0040 0.0%00303

False Alarms8550 0050 0.0%0011011

Items Lost/Found - except passports8550 0060 0.0%0010010

Passports Lost/Found (excluding Canadian passports lost in Canada)8550 0071 0.0%00101

Breach of Peace8550 0140 0.0%00718

43 1 42 0 0 0.0%0.0%

Violation group - Common Police Activities - Assistance to 
General Public

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Assistance to General Public8545 0130 0.0%00314

Peace Bonds8550 0121 0.0%00101

Niche Occurrence Stats v1.5 Printed: 2022/04/08 11:16Page 4 of 5



All codes
Special unit: 30026  

Report to Commison 
From 2022/03/01 to 2022/03/31

Occurrence Stats (All Violations)

Violation group - Common Police Activities - Assistance to 
General Public

Clearance

Reported Unfounded Actual By Charge Otherwise Rate
Wellbeing Check8550 0190 0.0%00606

11 1 10 0 0 0.0%0.0%

Totals

Clearance

Reported Unfounded Actual

201 10 191

By Charge

31

Otherwise

15

Rate

24.1%24.1%

Niche Occurrence Stats v1.5 Printed: 2022/04/08 11:16Page 5 of 5



BUDGET $17,000

$

Tax payments 1,073.59          

Breathalyzer supplies 915.62              

Annual inspection 134.53              

Accessories 351.64              

Guth machine calibration 134.53              

Radio install 316.62              

Axon annual fees & maintenance 5,916.27          

Bike tune up 141.70              

Bike Jacket 235.25              

Gas adapter 362.34              

AED charge pads 133.48              

DNA billing 4,774.28          

Door repairs 919.30              

Locksmith 108.81              

Advertising 258.44              

Flags 137.58              

Taser 415.19              

Miscellaneous 292.36              

16,621.53        

Kentville Police Service

At March 31, 2022

"Other Expense"  account 01-22-14-058
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Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
May 9, 2022 
 

Programs and Operations  
 Kentville Water Commission: At the April 27th meeting the KWC Operating and Capital 

budgets were presented and passed.  Projects include upgrading watermains and 
services in the MacDonald, Henry & Braeside Subdivision, upgrading the Prospect 
Water Treatment Plant, developing a new well in the west end wellfield and upgrading 
the Prospect Overlook Booster Station. 
 

 Sanitary Sewer Area Service: Sanitary sewer laterals continue to fail on many of our 
older streets.  The Town’s policy is that property owners are responsible for the 
maintenance and replacement of the sanitary sewer lateral on the private side of the 
property line and to keep the line clear and flowing all the way to the sewer main in 
the street.  If the section of the lateral has failed structurally on the Town’s side of the 
street limit, the Town is responsible for the replacement of this section – to my 
knowledge we are one of the only NS municipal units that provides this service. 
 

The sanitary sewer Operating and Capital budgets will be presented to Council at a 
future council meeting. 
 

 Public Works:  This year’s patch paving contract was tendered and closed in late April.  
The successful paving contractor was Howard Little Excavating, and we can expect the 
start of downtown patch paving within the next two weeks once their asphalt plant is 
opened. 
Now that the weather has improved, Public Works Crews are out refreshing the line 
painting on the streets. 
 

 Traffic Authority:  Nothing to report. 
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Projects  
 Design work is well underway for the Capital Investment Projects approved at last 

month’s Council meeting.  The first project planned to be tendered is the MacDonald 
Avenue S/D rebuild with other projects tendered shortly thereafter. 
 

Public Engagement 
 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

 

Meetings and Events 
 Senior Staff meetings every Tuesday 
 April 6th Occupational Health & Safety Meeting  
 April 21st Apple Blossom Festival – Logistics Meeting 
 April 27th Source Water Protection Advisory Group 
 April 27th KWC – Regular & Budget Meeting 

 

 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
 





Mentoring Plus Strategy  

Quarterly Report January to March 2022 – Town of Kentville  

Submitted April 11, 2022 

Thank you to all Kentville Council and staff who have supported the ongoing development efforts of the 

Mentoring Plus Strategy in the Valley. 

The New Year 2022 started with the Omicron variant causing significant disruptions to the high school 

schedule and an understandable increased hesitancy from older adults for face-to-face activity. The 

temporary suspension of current program plans gave the opportunity to focus on the MPS evaluation 

plan. The Evaluation Team has conducted a series of key informant interviews with the host 

municipality as well as prepared for focus groups with schools, mentors, and agencies in the Valley for 

early spring 2022.   

The remainder of this narrative report provides details on the MPS Kentville activities and upcoming 

knowledge exchange initiatives, divided into the four streams of influence of the Mentoring Plus 

Strategy: Social Inclusion; Career Exploration; Future of Work; and Stronger Communities. Please feel 

free to reach out the MPS Coordinator, Julianne Misner to express interest, curiosity, or suggestion on 

any of the topics shared here. We appreciate your ongoing support 

~Julianne Misner 

MPS Coordinator – Kentville 

 

Mentoring Plus Strategy Quarterly Report January to March 2022 – Town of Kentville  

Social Inclusion for Seniors: 

Activity Report 

- Peer Mentoring Open Book Club Eager to remain social and engaged, despite the winter ‘shut 

down’, a number of active mentors asked for a virtual space to continue their mentoring 

development together. In response, MPS Kentville hosted four peer to peer Mentoring sessions 

with community guest speakers who spoke to the group about community health board 

participation, older adult podcasting initiatives, and online mentoring strategies. This strategy 

helped maintain momentum and provided a place for new mentors to get engaged.  

- Seniors see “Second Acts” When restrictions lifted in March, mentors eagerly meet for a social 

outing aimed to highlight ‘second acts’ in career and community. The event Included a tour of 

the Canning community, a behind the scenes tour of the Art Can Gallery with owner/artist Ron 

Hays, and special access to North’s Gym and Autobody car collection - a post retirement project 

of one of our main mentors. 

- Happy Community Builders Through networking with Community Links and aging well together 

coalition, discussions with a Windsor area senior provided MPS access to a new online platform 

to host future intergenerational conversations with local and provincial community members 

eager to participate in knowledge exchanges. See https://happy-community-project.mn.co/  

https://happy-community-project.mn.co/


Upcoming Initiatives 

- Me? A Mentor? Feedback from active mentors and recruitment efforts in the region, have lead 

us to believe that older adults feel hesitant to self-identify as a “mentor” if their career didn’t 

use that language to describe their role. We have found introducing intergenerational 

relationships and knowledge exchanges through participation in informal initiatives has helped 

with recruitment efforts. Further activity and upcoming marketing reflects this finding. 

- Informal Knowledge Exchange In the spring MPS Kentville will re-establish the “Life Lounge” 

initiative in three locations throughout the valley. This provides a space for those of all ages to 

meet and discuss how mentoring helps with career path finding and supports both young and 

older adults in the development of these meaningful relationships. 

- Pointing out Potential MPS Kentville is also in planning stages with Active Living Coordinators in 

two municipal Recreation departments to help highlight and nurture intergenerational 

knowledge exchange at upcoming community events.   

 

Career Exploration Knowledge Exchanges: 

High Schools- 

Activity Report 

- Mentors in the Mix In January collaborations with the local high school, North Kings Education 

Centre, offered an innovative response to the locking down of access to the public schools. With 

an openness to try something new, the grade 11/12 Business Management class and MPS 

Kentville successfully launched a hybrid mentoring program. This Mentors in the Mix 

Knowledge Exchange initiative brings 9 mentors with business experience into the classroom via 

google meets with 15+ students twice a week for the semester.  

Upcoming Initiatives: 

- The success of this hybrid new group mentoring strategy has provided a chance for deeper 

mentoring relationships to grow, a sense of intergenerational community integration to evolve, 

and a space for new opportunities to incubate. The hosting teacher at NKEC has spoken to the 

whole school staff about the program and MPS will host further program development 

collaborative discussions with the local high schools this spring.  

Community Learning Agencies: 

Activity Report 

- YREACH asked MPS for mentors to help support newcomers as part of their latest workshop 

supporting immigrants with brining their international cuisine to the local markets. One 

Knowledge Exchange session was held at the end of March where YREACH participants shared 

their market plans and received cultural feedback from participating mentors.  

- Junior Achievement invited MPS to co-host an online #Adulting workshop session with a group 

of university students. MPS Coordinator and a Mentor who specialized in HR spoke to 20 

students about job searching, resumes, interview prep. 



Upcoming Initiatives 

- CORNERSTONE at VCLA asked MPS for mentors to share insights on intergenerational 

relationships with participants in their long term care worker training program. Mentors will 

provide insights on working in the field and supporting older adults as well as provide feedback 

to learners through a moc interview session later this spring.  

 

Future of Work: 

Activity Report 

Financial Literacy 

- Finances for the Future a Mentor lead initiative to bring an intergenerational group together to 

discuss the need for core financial literacy training in the school system. A key group of older 

adults, with invested interest in financial literacy and policy change, have been invited by a 

MPS mentor to join a round table discussion to amplify their voice and collaborate on a solution 

for the future.   

- Knowledge Exchange Materials Junior Achievement NS offered access to their online program 

materials to support any MPS and community business and financial literacy skill development 

initiatives. MPS has extended invites to local agencies including VCLA and Open Arms to take 

advantage of the opportunity. 

Upcoming Initiatives 

Health Sector 

- Mixer – Mentors at the Movies Mentoring Plus, in collaboration with Valley REN Connector 

program and Chamber of Commerce Physician Navigator are planning a summer movie showing 

of the Grand Seduction to bring together local medical residents, Connector program recent 

graduates and MPS mentors for a community conversation facilitated through a movie plot. 

Community Links, Community Health Board, VCLA connector program, Women in Business, and 

other community partners and agencies will be added to the guest list to expand the 

conversation about how community can work together to improve the health care sector across 

all its members. 

- Aging Well Together as an active coalition Member MPS is participating in conversations about 

how to provide further information to the community about services programs and initiatives 

that support intergenerational relations, healthy aging, and ‘tools for life’. A sub committee is in 

discussions and MPS is part of that committee. 

Stronger Communities 

Activity Report 

- Community Suppers Despite not being successful recipient of the community grant, MPS 

continues to offer partner collaboration with Flying Squirl; VCLA; YREACH; Kids Action Plan to 

host community suppers starting April 12 2022. MPS will help highlight and facilitate 



intergenerational knowledge exchanges and encourage everyday people to believe that their 

knowledge is worth sharing and that they have the makings for a great mentor! 

Upcoming Initiatives 

- Kentville Home Show As a recruitment and awareness effort MPS will have a booth at the 

upcoming Home Show April 22nd-24th. Join us there for a chance to ‘show up, sit down, and 

share’. Prompting questions provided by MPS will invite tradeshow participants to take a seat at 

our Life Lounge inspired booth and discuss career paths and life decisions that lead to home 

ownership, a career in the industry, and networking opportunities for future adventures.  

 

 

-  

 



Mentoring Plus Strategy  - Kentville & Kings County

Statistics Summary

Activity

Quarterly          

Oct-Dec 2021

Quarterly            

Jan- Mar 2022

# of New Seniors Reached 13 8
# of New Mentors Engaged 5 4

# of New Mentees Engaged 60 47

# of New Agencies/Organizations Reached 21 13

# of Agencies/Organizations Engaged 24 9

# of Mentoring Sessions (knowledge exchange) 7 29

# of Orientation Sessions held for Mentors/Mentees 2 5

# of Mentor Social Events 2 5

# of Mentors Regular Meetings (weekly, monthly) 5 12



         

 
 
 
 

 
 
 
 
 
 
 

 
 
 













































































































         

 

 

 

 

















































































 

Appendix B: Request for Decision Form 
 
 

Name:  Gillian Yorke, Councillor 

Date: April 20th, 2022 Date Submitted to CAO: April 21st, 2022 

Request for Decision – Initial – to be completed by Council Member 

Detail Synopsis 

Decision Requested: 
Council's approval of a Youth Committee 

Background: What? 

Who? How? When? 

Property☐ Public Opinion☐ Environment☐ Social☐ Economic☐ 

From municipal to federal, governments across Canada are making 
decisions that have generational impacts without seeking the 
input of those who will bear the consequences of those decisions 
in the future. There are issues facing youth today that have failed 
to be adequately addressed in the past and problems created 
today, and when asked, overwhelming youth state: 
youth engagement, climate change and environmental justice, 
youth employment, substance use and health, equity, equality and 
discrimination, mental health, transportation, and access to 
quality education as chief among their concerns.  
 
A Youth Council that would report to Council directly would 
provide strategic advice and direction to Council; besides being a 
voice for youth in our community, a youth council could also 
actively organize and plan events in our region.  
 

 

Strategic Implication: 

with Dashboard 

Current  ☐ Short Term ☐x Long Term ☐x 

 
 
 

Budget: Yes x☐        No ☐ Policy: Yes x☐        No ☐ 

Desired Outcome: 
Council approve and establish a Youth Committee 

Recommendation: Report/Document: Attached ☐x    Available ☐    Nil  ☐    

 



 

Request for Decision – CAO Initial Review 

Detail Synopsis 

Department: select all 

that apply 

Governance/Legislative☐   Protective Services ☐   Administration ☐   

Planning☐  Engineering Public Works☐ Parks and Recreation☐  Finance☐ 

Economic Development ☐   

Decision Requested: 

Operational Matter☐    Decision of Council Required☐  

Policy Change☐    Other☐ 

 

 

 

Background: 
 

Budget: 
 

Staff Workload: 
 

Policy: 
 

Response Options: 
 

Preferred Strategy: 
 

CAO Comments: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

With a dedicated platform and social media presence to engage with more youth, a 
Youth Council will be of incredible value to our community. While the Youth Council 
would create their specific goals and mandates in their terms of reference, it intends for 
a Youth Council to be an advisory group for Kentville Town Council. By focusing their 
efforts on issues currently identified as a top priority for youth and part of the municipal 
government mandates, this committee will ensure a healthier, happier community. A 
complete toolkit is available through the Federation of Canadian Municipalities 
(FCM) Jack Layton Fellows that would assist in creating, planning, and implementing a 
Youth Committee. A link is attached here:  
bit.ly/3rGEvYT  
 
A committee that mirrors our Council, consisting of seven voting members with 
guidance from a sitting council member and the Mayor, will allow the committee to be 
true co-designers of our Town's future and work in an environment that allows for 
additional support and learning opportunities.  
 
Seven youth members: in grades 8 through 12, voting members 
Councillor: Two-year term, non-voting 
Mayor: non-voting 

http://bit.ly/3rGEvYT
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