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TO:    Dan Troke, CAO 
 
SUBMITTED BY:  Dave Bell, Director of Engineering & PW 
 
DATE:    September 21, 2022 

SUBJECT:       Additional Fall 2022 Transportation Maintenance & Replacement Projects 
 

 
ORIGIN At the September 12th 2022 Kentville Council Advisory Committee there was 

a request from Council to explore some transportation areas (primarily road 
and sidewalk) were additional maintenance / operating budget money could 
be allocated to certain areas before the 2022 construction season ends. 

 
 
BACKGROUND The winter of 2021/22 was particularly hard on our Town streets.  To date, 

we have exceeded the budgeted $100,000 for asphalt patch paving 
focusing primarily on main travel routes and leaving most of the side streets 
to be “cold patched” by Public Works.  (Actual amount spent to date: 
~$109,000). 

 

  Town sidewalks also endured above average damage last winter and many 
are ready for complete replacement through future capital investments. 

  This year’s Capital Investment Program sees the replacement of failing 
sections of curb & sidewalk on Park Street (in front of Ultramar), West Main 
Street (from the Harvest Moon crossing to Main Street where the concrete 
sidewalk currently ends), and a section in front of Headliners Studio on 
Main Street.  These replacements were tendered and awarded alongside 
the first phase of the Downtown AT Connector project to obtain better 
pricing through a larger project and will be completed this fall. 

 
DISCUSSION The next two construction seasons will see much of the “Downtown” 

sidewalks (Webster, Aberdeen, Cornwallis & Main Streets) replaced with 
new concrete sidewalks with the Town paying 26.6 cent dollars as part of 
the $3.67 M Green Infrastructure Project.  

   

  Repairing sidewalks often involves cutting out the worst sections of asphalt 
sidewalks and re-paving or removing damaged panels of concrete sidewalk 
and pouring in a panel or two as a replacement.  Anything larger than this 
is completed by contractors and as mentioned above, typically tendered 
and completed through Capital Works programs. 

 

  There are a few sections of asphalt sidewalk (along Canaan Avenue from 
Main Street to south of the Dale Street intersection and all of Klondyke 
Street) that require complete replacement.  Due to the lateness of the 
construction season, if Council would like me to obtain pricing from either 
our 2022/23 patch paving contractor or the 2022/23 AT Project Capital 
project contractor, I would need to approach them by September 30th, 2022 



 

Page 2 of 2 

to see if they can fit additional work into their fall schedule; otherwise it 
would need to be tendered in the spring of 2023. 

 
 
POLICY IMPLICATIONS   N/A 
 
 
 
BUDGET IMPLICATION    The maintenance / operating budget only carries a small amount of money 

($5,000) for minor sidewalk repairs, typically done by Public Works staff.  The 
replacement of larger sections of sidewalk is typically capitalized and planned 
each year through our Capital Budget meetings.  There are no additional 
Operating or Capital budget items for road maintenance (patching) or 
sidewalk repair / replacement. 

 
 
ATTACHMENTS A spreadsheet of estimated asphalt sidewalk replacement work on Canaan 

Avenue and Klondyke Street as well as estimated additional patch paving 
work on side streets around Town.  

 
 
RECOMMENDATION That Kentville Town Council through the CAO instruct the Director of 

Engineering and Public Works to obtain pricing for the replacement of 
sections of Canaan Avenue and Klondyke Street sidewalks for an estimated 
$115,000 and approve an additional $50,000 of asphalt patch paving of side 
streets. 

  This total of $165,000 would come from reserves. 
 
 
 
 
 

Town of Kentville Decision Wheel: 
 

 
 



Location Estimated Unit of Unit Estimated
Quantity Measure Price Cost

1. Transportation
a) Roads

Additional Patching Canaan Avenue 80 MT 300 $24,000
Misc Side Roads 87 MT 300 $26,000

$50,000

b) Sidewalks Canaan Avenue (replace) 300 m2 200 $60,000
Klondyke Street (replace) 275 m2 200 $55,000

$115,000

TOTAL $165,000

Additional Fall 2022 Transportation Maintenance & Replacement Projects
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Housing in the Annapolis Valley 

A Common Understanding to Solve the Crisis 
September 15, 2022.  12:30pm to 4:00pm.  Main Street Station 

About the Session 

Event Attendees 
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September 15th RSC  

Regular meeting updates  

The majority of the meeting was devoted to 

discussions around the budget amendments as 

they pertain to County Regional WWTP de 

sludging and aeriation – equipment install.  

Further discussions as they relate to the 

aforementioned we look to cancel the 

forcemain replacement. 

More numbers etc. to next councils meeting – 

or CAC  

IAC  

$13, 576,000 Value August 2022 

-4% YTD return  

No rebalancing required at this point – we are 

not treading to much into equities – slow and 

steady at this point – keeping with fixed 

income –  

We are on track for the income needed to 

finish out 2023  

September 15th KBC  

 

KBC Board of Directors Meeting 
Thurs Sept 15th, 2022 

 

Minutes 

 



 

Present: Andrew White, Liz Huntley, Gary 

Morse, Paul Dixon, Genevieve Allen 

Hearn, Julie Ogilvie, Carrie May, Doug 

Ralph, Cate Savage, Christina Coughlan 

 

Regrets: Hillary Webb, Lindsay Young 

 
Meeting Opening 

• Call to order – Paul Dixon called 

the meeting to order at 4:03pm. 

• Approval of Agenda – Liz Huntley 

moved and Gary Morse seconded 

the motion to approve the agenda. 

o Cate Savage added 

Accessibility Committee 

news to “New Business” 

o Introductions with Julie 

Ogilvie.  

• Approval of July 14th, 2022 Board 

Meeting Minutes – Gary Morse 

moved and Andrew seconded the 

approval of the July 13th 2022 

minutes. 

• Business Arising from Minutes - 

none 

 

Executive Committee Nominations 

• Nomination of Secretary 

o Carrie May nominated 

Christina Coughlan as 

Secretary of the KBC 

Board. The nomination 

was seconded by Andrew 

White. Motion carried. 

• Nomination of Vice-President 

o Darryl Pike nominated 

Andrew White as Vice-

President of the KBC 

Board. The nomination 

was seconded by Gary 

Morse. Motion carried. 

 

Committee Reports 



 

• Treasurer Report 

o Gary Morse shared 

financials with the board. 

There are some adjusted 

numbers to the budget due 

to unforeseen grants. 

o Town of Kentville $25 

‘special project’ funding 

from 2021/22 will come, 

but may have to go through 

council again as a ‘sundry’ 

item. 

o KBC requires the 2022/23 

funding agreement. 

• President Report 

o Nothing to report. 

• Façade Program Committee 

Report 

o Met about the revision of 

the façade manual. Waiting 

to hear back from the 

Yarmouth about their 

program and how it has 

changed over the years. 

o The Lion’s Club requested 

an advance on their façade 

funding. The 

recommendation is that the 

Lion’s Club work 

something out with the 

Town, since the property is 

owned by Town of 

Kentville. KBC does not 

want to set a precedent of 

paying for work before it is 

completed. 

o Hoping to hear from the 

property owners of the 

Calkin building for façade 

funding. 

o Genevieve will approach 

New Scotland Candle Co. 

and Enve about the new 

business facade funding. 



 

• Promotions Committee Report 

o Festival of Flowers winner 

– Light Touch Laser! 

o Gratitude promotion – 10 

people received $25 for 

thanking a favorite 

business on social media. 

o Welcome to Geo 

(immigrant consultant). 

o Day of mourning for the 

Queen on Monday, Sept 

19th. Messaging: call 

before you visit to see if 

the business is open! 

• Events Committee Report 
o Under the Gazebo is underway. 

Fairy Homes happened last 

week, and drumming today. The 

community supper will take 

place Thursday, Sept 29th. Be 

sure to pre-register! This is a 

fundraiser for the KCA PTA 

Cafeteria program, and will 

launch the month long pilot 

project in Centre Square. Also 

schedule October 6th – this is the 

official launch of the gazebo 

light installation. 
▪ There was some 

discussion about how to 

handle dinners for 

people who did not pre-

register for the 

community supper. It 

was suggested that 20 

extra dinners be 

available. Genevieve 

will reach out to Open 

Arms about how to 

manage this. 

o Received some survey responses 

about the mural festival. Mostly 

positive. One business owner 

felt like the town was starting to 

feel oversaturated, but all other 

respondents enjoy the annual 

event and see value in 

continuing it. 



 

▪ There was feedback 

from a local artist who 

did not find it fair that 

they didn’t get meal 

vouchers. The artist 

contracts state that only 

artists from out of town 

receive vouchers. 

Genevieve will discuss 

with the mural festival 

committee about 

getting vouchers for all 

artists in the future. 

o Pumpkin Walk is back October 

20th. They are looking for 

funding and support from KBC. 

KBC has donated $1,000-$1,500 

in the past, and has contacted 

businesses about carving a 

pumpkin.  

▪ Earmark discussion for 

next budget planning – 

do we support this 

every year? 

▪ Genevieve will find out 

how KBC will be 

recognized as a 

sponsor. 

▪ Darryl Pike made a 

motion to sponsor the 

Pumpkin Walk for 

$1500 in 2022. The 

motion was seconded 

by Carrie May. Motion 

carried. 

o Harvest Festival is October 1st. 

KBC does not have much 

involvement in this, outside of 

making Centre Square look 

good. 

o Starting to plan for Holly Days 

Nov 18th-20th. Ordering more 

kiosks – this time lightweight 

and smaller. Holly Days market 

has booked again in the 

ballroom.  

o Rebuilding the Multicultural 

Festival planning committee. 

Did a presentation at VCLA’s 



 

community supper and had five 

people sign up.  

o Pumpkin People Festival is 

coming, and we will be holding 

another pumpkin palate pleaser. 

We will also have a social media 

‘takeover’ by a micro-influencer 

during pumpkin people festival. 

o Still working on a plan for 

harvest décor. Working with 

Tides Gallery to come up with 

an idea.  

o Walk a Mile in her Shoes 

fundraiser for Chrysalis House 

will take place October 1st 

(Same day as Harvest Festival). 

Gary Morse distributed info and 

encouraged members to get 

involved. 

▪ Doug will work with 

Gary on running 

another ‘find the shoe’ 

contest to raise 

awareness about the 

event. 

 

Executive Director Report 

• 10 businesses took part in a student 

coupon sheet, which got into 100 NSCC 

orientation packages. 

• ACOA Performance funding has all been 

allocated and cheques have started to be 

sent. Adriel’s contract is over. He has 

sent a business directory of 223 

businesses in Kentville and Genevieve is 

filling gaps.  

• Develop NS led KBC in a Place Game 

session about Centre Square. KBC also 

got input through online surveys. 

Umbrellas, fire pits, adirondak chairs, 

festival lights, garlands, and banners have 

all been purchased. Looking at adding a 

designated smoking section as well. 

• Andrew and Dick both signed their 

contracts and we had a meeting about the 

media campaign. They will begin 

shooting in October. 



 

• The gratitude campaign will launch next 

week. All businesses have been filmed, 

and will be photographed tomorrow. 

• Light installation reveal will be at the end 

of a ghost walk performance on 

Thursday, October 6th. Mark your 

calendars! 

• Proposals for virtual mural map – Colibri 

and Jaimie Peerless. 

o Colibri – annual hosting fee is a 

bit cheaper. Experience with art 

maps/open source data maps. 

Can start right away. Not a 

Kentville business. 

o Jaimie – Kentville business. A 

bit cheaper fee. Designed the 

map that we use in our mural 

festival materials. May not be 

able to start right away due to 

the haunt schedule. 

▪ Gary Morse made a 

motion to contract 

Jaimie Peerless 

provided she can have 

the work done by Dec 

31st. Carrie May 

seconded the motion. 

Motion carried. 

• Comfort Station – ACOA is willing to 

give an extension until March 31st. Do we 

want to move forward with this project? 

o It was felt that the board was not 

confident a lease on a space 

could be made by March 31st. 

o Gary Morse moved and Darryl 

Pike seconded the release of the 

funding. 

 

 

New Business 

• Carrie May nominated Julie 

Ogilvie as a KBC board member. 

Liz Huntley seconded the 

nomination. Motion carried. 

• Accessibility & Inclusivity 

Committee would like 

representation from KBC. 



 

o Cate will send Genevieve 

the terms of reference. 

• Date for AGM 

o The KBC AGM will be 

held in May 2023 to get us 

back to our regular AGM 

schedule. 

• There was a recommendation of 

signage for home-based businesses 

(look at Fall River). 

 

 

 
 

   

    

    

   

   

   

   

   

   

   

   



 

   

   

   

August 9th  
Funeral – Joan Anne Marie (Steadman) Tracey on behalf of Mayor Snow.  Ms. Tracey 

served on a number of TOK Committees.  

 

August 15th  
Meeting with CAO Troke and Mitch Brison re development in MH  

September 9th  
Meeting with CAO Troke and Mayor Snow to prepare for CAC meeting the ensuing 

Monday.  

September 14th 
Meeting with members of the police commission – insight on TOR for the such committee 

and skills required to sit on same  

September 15th  

Housing in the Annapolis Valley – A common understanding to solve the crisis – 

Councillor Huntley organized this event in consultation with Minister Lohr et al. - - great 

speakers and great information – CMHC – VIDA etc. – excellent  

- 



 



 



 

  
 

No Committee Meetings in 

August  
 

   

   

August 17/22 Kings County Museum 
Art Competition. I visited the exhibit with 

Councilor Maxwell.  

   

August 2022 
Ongoing conversations with Citizens over the state of the sidewalks (primarily Downtown) 

and how dangerous they are.  

 
Many conversations over the proposed chicken bylaw. Lots of concern expressed. 

 

September 2022 
Lots of dialogue over the proposal from Brison Development in MacDougall 

Heights Subdivision 

July/Aug/Sept 

2022 

Ongoing Dialogue with Solicitor hired to investigate the code of conduct violations against 

Mayor Snow.  



 



Councilor Report 
Kentville Town Council 

 

Name:  Sandra Snow 

Date: 21 September 22 

Date of Last Council Meeting Attended:  25 July 22 

Date of Last Council Advisory Meeting 
Attended:  

11 July 22 

Committee Meeting Attendance and Synopsis 

Date Committee Synopsis 

25 July 22 Council Meeting 

Presentation of 2021/22 financials 
Kings County Community Food request 
Audit Committee Report 
Regional Sewer Recommendations 
Correspondence 

26 July 22 MFC 
Special announcement disbanding of the 
MFC board.  Operations will continue 
under the finance dept. 

24 Aug 22 
NSFM - Mayors Wardens and 
CAO 

Briefing on housing 

6 Sep 22 NSFM - Membership 
Special Mtg for the membership with 
regards to the proposed bylaw changes 

9 Sep 22 NSFM Board Meeting 
Review of outstanding issues from special 
meeting and ongoing business. 

9 Sep 22 CAC Planning Mtg 
Agenda review meeting with CAO and 
Deputy Mayor for CAC meeting.  Regrets 

15 Sep 22 NSFM – Special Meeting 

Housing supports for international 
healthcare workers, targeted to areas 
who are affected by shortage of workers.  

Presentation made by the Province,  

21 Sep 22 IMSA Interim Board Mtg 

The new IMSA Board was established and 
election of officers and committee 
members was carried out.  Initial briefing 
from ED wrt transit funding. 

21 Sep 22 IMSA Working Group 
Final meeting of the IMSA working group, 
reviewed the version 2 of the VREN IMSA. 

Town of Kentville Event Attendance and Synopsis 

Date Event Synopsis 

20 Aug 22 Kings County Museum Pleine Air Art show, and sale 



Councilor Report 
Kentville Town Council 

 

5 Sep 22 Kings County Labour Union Labour Day Event at Memorial Park 

8 Sep 22 Community Outreach 

Sit down and chat with new Commander 
of 5th Canadian Division Support Group 
from Gagetown.  WRT on-going work 
with Aldershot. 

9 Sep 22 Tides Gallery New installation – Bob Hainstock 

10 Sep 22 Kentville Baptist Church Walk for Suicide Prevention 

10 Sep 22 
West Nova Scotia Regimental 
Association 

Annual banquet – guest 

15 Sep 22 Housing Information Forum 

Councillor Huntley organized a group of 

interested parties to discuss housing in 
the Valley.  Province, Developers, Not-for-
Profit and Municipalities. 

20 Sep 22 Community Outreach 
Sit down and chat with Michelin North 
America president Andrew Mutch.  WRT 
to way ahead for Michelin. 

Conference Attendance and Synopsis 

Date Conference Synopsis 

12-14 Sep 22 AIM Asset Management 

An excellent conference.  I presented to 
the group on Leadership through Asset 
Management.  The keynote was a 
presentation from the Insurance Bureau 
of Canada about building resilience.  
There were presentations on collaboration 
between communities and municipalities, 
sustainability. Lessons learned, modelling 

future costs, AT planning, a tour of the 
AT route in Charlottetown and Stratford.  
Day two was a special session with 
speakers on a Climate Power Panel, O&M 
models, Level of Service, Asset Mgt Trng. 

21 Sep 22 Coady Institute St-FX 

Webinars on the United Nations 
Sustainable Development Goals 
(SDG) and Affordable Housing in Nova 
Scotia.  The origin of the SDGs, why they 

are important, what is happening related 
to the SDGs in Nova Scotia, and how the 
SDGs intersect with affordable housing. 



Councilor Report 
Kentville Town Council 

 

23 Sep 22 REMO Basic Emergency Management Course 

Misc Events 

Date Synopsis 

26 Aug 22 14 Wing Executive Meeting with Wing Leadership  
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