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ANNAPOLIS VALLEY FRUGAL
MOMS SOCIETY

PORTFOLIO 2022

BIT OF BACKGROUND
I’ve done many things, but one that I am most proud of is the group I run on
Facebook called Annapolis Valley Frugal Moms (Society). The Society part is new
as of 2020.
I started this group with my best friend 13 years ago. It all started when I was first
diagnosed with cervical cancer. The diagnosis alone brought upon worries,
medical, and of course financial. I knew I would have to go off work; something I
dreaded to be a victim of food insecurities with a young family. As a previous
recipient of Income Assistance, while raising my family, I was worried how we were
going to survive on so little again, especially with young children who had needs as
well as my ongoing medical issues.

Continued…
Tasha and I were sitting at her kitchen table when we started a conversation about the price of toilet paper and how
the people on extreme couponing a show on TLC were able to stockpile items for pennies. We of course don’t
have the avenues they do in the USA for stacking coupons, overages and free and double coupon days, but I made
it my goal to see what we could do here to at least lessen the burden and provide some food security once again.
And so it began….. I started doing tons of research on how we could accomplish extreme couponing in Canada
and if it was even possible . Tasha and I started following other moms and quickly mastered the skills needed to
build stock piles of items for less. We then started to share this information on a Group we called Annapolis Valley
Frugal Moms. It was a knack, it was something we had to try out for ourselves to see if it was indeed attainable.
We began posting on the group and hosting in person classes to trade coupons, etc and we began to raise a cult
following.
We started showing people where to get coupons, match up with sales and showed pictures of where the lowest
prices were available . I would even drive around the valley taking pictures of where farm stands, what their prices
were and where to find them.

The Early Days - Some Couponing Hauls

More…
Weekly Shopping
Hauls were a
thing.

More…
The Early Days of
couponing.

continued…
There was an article in the paper around Christmas and since then the group has boomed, we
have now grown to over 7600 members and grow daily. It has grown so big that we have taken
on extra help to do so, much to my chagrin. This was my baby, letting go of all the
responsibility and allowing others to help us was hard, but it was a necessary evil if my baby
was going to grow and help more people.
I now do at least 3 to 4 live videos where I choose topics that will assist people on how to save
money as well as do reviews on things like PC express and Walmart curbside pickups.
This summer I realized I wanted to do more , access more resources for moms and dads in
my group. So I became the hub for cloth for a cause here in the valley providing cloth diapers
to moms in need. I also volunteer for a group called Found where we gather the produce left in
fields after harvest and donate back out to the community and then families in the group.

Finally…
In December we were able to support 75 families with Christmas dinner and gifts for children just
by the generosity of our moms in the group. We also helped 20 Seniors. Moms helping other
moms is one of our motos. We soon grew to include other groups such as Annapolis Valley Frugal
Moms Helping hands page where moms can post items for free or drop off to me to be posted for
moms in need. These items include children's clothing ,adult clothing, household items etc. It
didn't stop there, we also created a yard sale site where prices are low enough for moms to afford
yet still able to help the moms selling make enough cash to purchase the next size clothing for
their child.
I am beyond proud of all we have accomplished even more in these trying times. We have asked 2
other moms to join our movement to assist me with managing the 4 Facebook sites. They assist
with posts on living a frugal life canning and dehydrating. Currently during the COVID 19 crisis we
have been adapting to what our moms need. Taking in food donations as we can and helping
those in need. We want to move even further so we are non profit status, remember the (Society)
in brackets at the beginning? That's where this comes into play, we want to do more and help
more and the first step to doing that was getting registered as a non-profit society.

Pics
Christmas Hampers - We do anywhere between 50 and 70 Family Hampers
and 20 Senior. And that number has grown yearly.

COLLABORATION
Over the years we have
collaborated with a few
other organizations.

More Collaboration - Chrysalis House

Where it all Began, Rescuing - Apartment fires 2020

Tarps for days…

A Bit about what we currently do.
We are a non-profit in the Annapolis Valley, stationed in Kentville, NS. We offer outreach and
support to individuals and families by way of food rescue. We have noticed a great need in
Annapolis Valley and want to support the area. We have access to the food, we just lack the
funds for transport to move the food across the Valley.
We are bridging the gap between other organizations. We are not a food bank, but we offer
support in addition to what the food bank offers. We gather food from organizations,
grocery stores, farms, etc in the valley and get it out to people for free. No other
organization does what we do.
We support food access to the vulnerable persons who might not otherwise get access to
food, produce, dairy and proteins.

continued…
The amount of food we collect varies from week to week, day to day. We have some
things set up weekly for the same days and others that call when they have a surplus. It
also varies depending on the time of year. Harvest season is way more plentiful than the
winter months.
We rescue produce, bread, etc and utilize the perfectly imperfect food to get food out to
people who might not usually get access.
We collect from grocery stores in the Valley area, greenhouses, farms, businesses and
organizations. Most locations we collect from are between the Canning/ Wolfville area to
Lawrencetown, in the Valley, but we have recently branched out to Annapolis as well as
Bear River and beyond.

Finally…
When we deliver food, it goes to our locations in Torbrook, Middleton and Bear River,
where it then gets distributed within the community and beyond. We also have
locations in Kentville, and a few locations in New Minas. A video and a post is made
across social media letting people know there is stuff there so that it gets out to people
in a timely manner. Same goes for Kings, it goes to our New Minas, Kentville, and
Greenwood Locations and a video is made, same with Digby.
We try to get food out a few times a week,but our funds ran out and we are having
issues securing more grants, not from lack of applying. We were fundraising but like
everything else, surplus money just isn't there.
We are a small non-profit that operates on donations and grants (when we can
secure them.)

Some of our Projects - FOOD RESCUE
From Jan 2022
500lbs warehouse

120lbs grocery store

200lbs grocery store

600lbs farm

300lbs grocery store

25lbs grocery store

200lbs grocery store

25lbs grocery store

1300lbs farm

25lbs foodbank

300lbs grocery store

50lbs Rotary

300lbs grocery store

900lbs farm

25lbs grocery store

275lbs foodbank

600lbs farm

300lbs grocery store

25lb grocery store

400lbs farm

180lbs grocery store

20lbs grocery store

50lbs foodbank

60lbs grocery store

60lbs grocery store

20lbs grocery store

300lbs grocery store

Some Pictures of the crazy things we have done.

And more… not even rain stops us…

Continued…
300lbs farm

60lbs grocery store

150lbs grocery store

300lbs farm

100lbs warehouse

100lbs grocery store

150lbs foodbank

300lbs farm

60lbs grocery store

20lbs grocery store

100lbs grocery store

150lbs farm

40lbs grocery store

40lbs foodbank

150lbs grocery store

40lbs grocery store

20lbs grocery store

60lbs grocery store

150lbs trucking company 150lbs grocery store

25lbs grocery store

50lbs grocery store

500lbs farm

200lbs grocery store

25lbs grocery store

75lbs grocery store

50lbs grocery store

1200lbs trucking company 50lbs grocery store

60lbs grocery store

More…

Continued…
50lbs grocery store

60lbs grocery store

500lbs grocery store

1450lbs farm

2500lbs PEI Potatoes

450lbs grocery store

50lbs grocery store

50lbs grocery store

50lbs grocery store

250 Swiss chalet

2500 Swiss chalet

250lbs grocery store

150lbs grocery store

50lbs grocery store

250lbs foodbank

400lbs pet food

980lbs farm

60lbs grocery store

200lbs foodbank

300lbs trucking company

500lbs trucking company

150lbs grocery store

50lbs grocery store

400lbs grocery store

1600lbs trucking company

60lbs foodbank

25lbs trucking company

200lbs trucking company

300lbs second harvest

35lbs second harvest

More…even rescue food for pets.

More Pictures

More Pictures

Even More Pictures

And Finally…
1600lbs farm

400lbs grocery store

1225 lbs trucking company

40 lbs grocery store

40 lbs grocery store

120 lbs grocery store

1220 lbs dog food

60 lbs grocery store

30 lbs grocery store

1200 lbs trucking company 1200 lbs trucking company

600 lbs grocery store

2000 lbs greenhouse

600 lbs grocery store

1200 lbs trucking company

2000 lbs greenhouse

75,000+lbs collected between January 21, 2022 and Sept
10, 2022 and gave away free.

FUEL COSTS
During our busy seasons we go through a lot of gas.
WEEKLY TRIPS
3x Weekly to Wolfville

$60

3x Weekly Kentville

$30

2x Weekly to Berwick

$80

4x Weekly Trucking Company

$80

3x WeeklyTrips Denhaans

$180

4x Weekly Trips Trucking

$80

4x weekly Trips Farms

Potential Weekly Gas Needed: $590

We Drive many KMs to collect food

LISA ROSE - DIRECTOR 25 MILL RUN LOCATION

NATASHA VAUGHN - CO- DIRECTOR - New Minas Location

MONICA WILLIAMS - SECRETARY 144 East Torbrook
Rd Location

SARAH WENTZELL - HELPING HANDS - 466 Gates
Mtn Location

ROSE MARY SALSMAN - Helping Hands New
Minas - 112 Highbury Rd Location

IRENE ORGAN - HELPING HANDS - 601 Central Ave
Greenwood Location

KATE BAIRD - CANNING AND PRESERVING
Born in MB cookbook author. Love cooking, and gardening. Military family two kids
and a small zoo of two great Danes a Maine coon and a Siamese. Love bonfires. ,
I also do a LOT of home renos and DIY projects. And was an educational assistant for
12 years but home with my daughter currently. Education wise I have my health care aide,
unit clerk, half my activities facilitator for older adults and my chemical and Biosciences
technology and home health care background.

WENDY MORRELL-PYNE - DIGBY LOCATION - 8702 hwy 101
Digby
Hello, my name is Wendy Morrell-Pyne I am a wife to a wonderful husband who
is a chef and mom to 2 boys. I have a back ground in Business Administration and
Rehabilitation Support, and have been involved in volunteering for a few different
non for profit organizations including The ALS Society of NS & NB, Digby
Ground Search and Rescue and a few other organizations.
I was Born and raised in Digby but moved a few times during my life to explore what was out
there. My husband, our sons and I just recently moved back to the Digby area after living in
Hammonds Plains for the past 5 years and are purchasing a fruit and nut farm. In 2022 I was
diagnosed with cancer and am now on my way to remission. Working on our little farm has kept
me busy but content.
I enjoy helping out my community and am always looking for ways to contribute.

MELINDA COTE - FUNDRAISING
Hi I'm melinda cote, I'm a mom to a 11 year old daughter who was a micro preemie
(1lb 11 ounces)when she was born. I am also a published poet. I love to crochet
(learning in progress). I love to cook and I'm pretty good at it so I think lol. I have been
in the annapolis valley most of my life with the exception of a few years in Ontario
Where I graduated high school in 1999.

PICTURES OF WHAT WE DO - FOOD RESCUE

PICTURES OF WHAT WE DO - FOOD RESCUE

SARAH’S LOCATION - MIDDLETON - Pop up and Gardens

IRENE’S LOCATION - GREENWOOD

ROSE MARY’S LOCATION - NEW MINAS

SAMS LOCATION - NEW MINAS

MONICA’S LOCATION & GARDENS - TORBROOK

LISAS LOCATION - FOOD RESCUE

DIGBY LOCATION - FOOD RESCUE

CANNING
In addition to food rescue, we promote canning and preserving. We teach people to preserve the
bounty whether it be by canning, dehydration or freezing. We are firm believers if you teach
people to fish, it sustains them longer.

IN CLOSING…
We are a small group of like minded individuals trying to make a big impact.
Everything that comes into Annapolis Valley Frugal Moms Society goes out free to
the community. We do not charge people for our services.

You can appreciate the cost of fuel is certainly affecting us, we use every dollar we
have and receive to achieve our mandate.

Thank you for your time.

ANY QUESTIONS????

Hemlock Wooly Adelgid in the Kentville Gorge – A Proposal for Action
Hemlock Wooly Adelgid (HWA), an invasive insect pest first recorded in southwest Nova Scotia
in 2017, has spread steadily eastward and now poses a very real and imminent threat to
Eastern Hemlock stands in the Town of Kentville. In late April/early May 2022 it was detected at
several sites in the southern part of the Kentville Gorge. Given its rapid movement and activity
HWA will soon infect old growth hemlock stands in the Kentville Ravine as well, although it is
yet to be detected there. The Canadian Food Inspection Agency (CFIA) is actively monitoring
distribution and abundance of HWA locally, regionally, and nationally.
https://www.nshemlock.ca/node/150#:~:text=Hemlock%20Woolly%20Adelgid%20(HWA%2C%
20Adelges,is%20a%20native%20hemlock%20pest.
Native to Japan, HWA was inadvertently introduced to the eastern USA in the 1950’s and has
spread widely, causing catastrophic mortality and declines of Eastern Hemlock. Without
treatment of infected stands, Nova Scotia stands to lose most of its hemlock trees as HWA
expands its range across the province.
Experience with HWA in the USA has generated substantial knowledge on control methods to
draw on for application in Nova Scotia. Several control projects have already been initiated in
the province, including Sporting Lake Nature Reserve https://www.cbc.ca/news/canada/novascotia/eastern-hemlock-volunteers-save-invasie-insect-1.6216981 and Kejimkujik National Park
https://www.cbc.ca/news/canada/nova-scotia/hemlock-woolly-adelgid-kejimkujik-parkscanada-plan-1.6153944.
In 2021 the Kentville Ravine Advisory Group recognized the imminent threat of HWA to
ecosystem integrity in local hemlock forests, including both Kentville Ravine and Kentville
Gorge. In response, it has explored options for addressing the threat and has developed the
following overarching plan for action in the 1) short, 2) intermediate, and 3) long term:
1) Promote chemical (systemic insecticide) treatments as a short-term mitigation method,
within the confines of funding limitations. This includes promotion of both ongoing
research and monitoring as well as public awareness/education.
2) Encourage the Kentville Ravine as a regional centre for biocontrol efforts and research,
using insect predators native to Canada. This requires living trees, which underscores
importance of #1; it is also facilitated by federal land tenure and proximity to the AAFC
Research Station and Acadia University.
3) Encourage research and development of hemlock trees in Nova Scotia that are
genetically resistant to HWA. Chemicals and bio-control (#1,2) are expensive, and
efficacy of biocontrol (#2) is unpredictable. Long-term conservation of hemlock requires
thinking beyond #1 and 2. There is an opportunity for collaboration here among AAFC,
CFIA, and Harriet Irving Botanical Gardens of Acadia University.

The Advisory Group recommends that chemical treatment be initiated in Kentville Gorge
immediately (Fall 2022) and Kentville Ravine in Spring 2023 as a short-term mitigation measure
to contain and control the outbreak of HWA. Based on extensive experience in the USA,
treatment early in an infestation dramatically increases survival of hemlock.
Two active compounds, imidacloprid and dinotefuran, are widely used in insecticides presently
used to treat HWA https://savehemlocksnc.org/wp-content/uploads/2021/03/ChemicalProduct-Comparison-Charts_Oct-2020.pdf; both have been well tested (for safety and nontarget impacts) and widely applied in the USA. Imidacloprid products are generally cheaper and
longer lasting and are particularly effective against early or light infestations; dinotefuran
products are more expensive and shorter-lived but are more effective against late or heavy
infestations.
We are recommending two imidacloprid products for application in Kentville Gorge: IMA-jet
and Xytect 2F. IMA-jet is approved for use in Canada, and Xytect 2F has recently been
approved for emergency registration. IMA-jet is directly injected into individual trees and is
more expensive but less impactful to non-target organisms. Xytect 2F is applied externally by
back-pack as a basal bark spray and is less expensive but requires additional safety precautions
such as annual limits and weather-related restrictions on application to ensure environmental
safety and avoid impacts to non-target organisms. Because it is applied topically rather than
injected, there are restrictions on the volume of Xytect 2F that can be applied annually and, on
its use adjacent to waterbodies.
With the recent emergency registration of Xytect 2F now in place, we are recommending a
mixed strategy of application in Kentville Gorge using both products to treat the entire area in a
single year, using the maximum annual allowable amounts of Xytect 2F (~1680 cm/ha/yr or 1.89
L/ha/yr) and treating the balance of trees with IMA-jet.
An overview of the Kentville Gorge treatment area (Figure 1) and estimates of the basal area of
hemlocks to be treated, as well as associated costs (Table 1) are shown below. Cost estimates
shown are approximate and are based on treating all hemlock trees with one product. A mixed
strategy as outlined above, with all trees treated in a single year, would generate treatment of
approximately 16% of trees with Xytect 2F (the maximum allowable amount in a single year)
and 84% of trees with IMA-jet.
Alternatively, extending treatment over two or more years would increase the proportion of
trees that could be treated with Xytect 2F (32% for 2-year treatment regime, 48% for 3-year,
etc.). Treatment with Xytect 2F alone would probably require six years if all trees were to be
treated, due to the maximum annual limit. This would minimize the cost but also reduce the
efficacy of treatment, as it would permit significant establishment of HWA in untreated trees
over the intervening five years.
However, currently, we are recommending a one-year treatment regime (84% IMA-jet, 16%
Xytect 2F), now that the emergency registration of the latter is complete. It is crucial that we

act quickly; this pest is expanding its range rapidly eastward, and the damage it has already
wrought in untreated hemlock stands in southwest Nova Scotia is extensive and profound.
The Ravine and the Gorge are both important ecological, recreational, and educational
resources with unlimited opportunities to raise public awareness about ecosystem dynamics
and adaptive management in a time of rapid environmental change. Embracing this HWA
control effort would place the Town of Kentville in a leadership position and provide a model
for other municipalities to follow.

Figure 1. Treatment area at Kentville Gorge. Two blue dots (lower left) represent Spring 2022
detection sites of HWA.

Table 1. Treatment options and estimated costs based on total basal diameter of hemlock in
Kentville Gorge. ‘Ecoject’ is synonymous with ‘IMA-jet’. Costs shown assume all trees
receive the same treatment. Cost of application systems, which can be re-used, are not
incorporated in treatment cost for either treatment.

Respectfully submitted,
Kentville Ravine Advisory Group
2022.10.04

Town of Kentville
Staff Report to Council Advisory Committee
Community and Economic Development Coordinator
October 2022
Programs and Operations
•

Pumpkin People Festival Marketing is in full swing, as is the festival. Expect to
see print, digital, and radio advertising for the duration of this month. Harvest
Fest kicked things off on October 1st downtown and KBC has launched the
Pumpkin Palate Pleaser promotion as well. Maps and info are found online and
being promoted on all channels. Holiday promotions are being mapped out and
planned now.

•

We continue to explore options for the comfort station project that will see
public bathrooms for downtown. Currently the CEDC is working with Recreation
to explore an option that would use part of an existing facility for at least the
short term. More discussion is needed, and this item is being made a priority.

•

The Kentville Visitor Centre closes after Thanksgiving weekend and we want to
sincerely thank our Manager of Visitor Services, Susan Carey for another
excellent season of helping visitors from near and far. This year, Susan took
the initiative to lead us through the Rainbow Registered Accreditation Program
offered by Canada’s LGBT+ Chamber of Commerce. We received our
accreditation in September and became the first Visitor Information Centre in
the Atlantic Provinces with this certification. We are so happy to have had the
opportunity this program afforded. It came with built in training, was free, and
we are proud to now be able to offer an Accredited LGBT+ Safe Space here in
town. We learned a lot, have implemented some changes and new initiatives,
and will continue to do so. We encourage businesses and organizations to
consider participating in the program too. More information is available at
www.cglcc.ca

Staff Report
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•

The Valley’s Best Business Awards are scheduled for October 20th and the Town
is a presenting sponsor for the Best Artist category this year. Tickets to the
event are now available!

•

The CEDC is excited to be participating as a presenter at the Planning
Conference later this month with Develop NS! We will be presenting the Centre
Square Activation Project as an example of placemaking success to Planners
and Economic Development folks from across the province. It is a great
opportunity to showcase the project and our community, and we are very much
looking forward to it.

Tourism /Special events
•

KBC held a “pay what you can” community supper in partnership with and in
support of the KCA Cafeteria Program on September 29th in Centre Square. It
was part of the “Under the Gazebo” event series and was well attended. We
hope it will become an annual signature event each fall!

•

The Pumpkin Walk is BACK! Landmark East School has emerged as a new
partner. The group is excited to take on the challenge of running the famous
(very missed) Kentville Pumpkin Walk at Miner’s Marsh. NSCC Faculty is
assisting in year one to ensure a smooth transition. The event is scheduled for
October 20th with a rain date of the 21st. A few small changes are being
implemented in the interests of cost and safety, and the event promises to be
as great as it always was! More details to come.

Projects & Beautification
•

We have experienced repeat incidents of vandalism related to Pumpkin People
this year, which is far outside the norm. Staff are working hard to keep up with
repairs and replacements to displays as needed. The Police have been made
aware. Future security measures are being discussed by the Town Hall team,
hopefully we won’t need to implement them. People are asked to report to KPS
immediately if they witness tampering or damage being done to displays.

•

New beautification items have arrived for Centre Square. Some items are being
supported by the Develop NS placemaking initiative through KBC. Fall banners,
individual seating, and faux grass pads are in place now. The light poles have
been installed by the Public Works crew and are ready for festival lighting. New
decorative lighting has also been installed under the gazebo. Holiday

Staff Report
Page 2

Beautification décor has been ordered for downtown and includes lighted
banners in addition to the regular lineup.
•

KBC piloted a new beautification initiative this month supporting downtown
businesses with harvest décor. Businesses who signed up had their storefronts
painted in harvest themes by local artists. The impact has been great as
dozens of businesses are taking part. Many businesses and organizations also
took advantage of the free supply give away held by the Town in late
September.

Respectfully Submitted,
Lindsay Young
Community & Economic Development Coordinator
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Active Transportation/Accessibility
CAC
NS Chiefs
Multiple In-house meetings
Coordinated Access
DOJ-Audit follow up
Special Olympic opening ceremonies
Mental Health strategy meeting
Police modernization project
Police Administration Survey- Stas Can
Exert Witness MOU
School emergency management plans
Legal Aid re Mental Health Court

908
16
110
2
59
69.5
4
286

•
•

Housing Action plan
IPV- DOJ

•
•
•
•
•
•

SiRT contacted
Lawsuit
1 Auxiliary constable removed from program
1 Backcheck person resigned
1 Backcheck person off for the summer
2 staff experiencing sick time

Kentville Police Service
Calls for Service – July 2022
Motor Vehicle Related Offences:
Traffic Accidents: 10

Traffic Violations:
Intersection Related: 6
Speeding: 3
Other Moving Violations: 17
Vehicle Insurance Violations: 4
Parking Violations: 2
Other Non-Moving Violations: 22
Driving While Disqualified or Suspended: 5
Total: 58

Other Violations:
Handheld Device – Distracting Behavior: 2
Roadside Suspensions – Alcohol Related: 1
Total: 3

Other Traffic Related Duties:
Motor Vehicle Act – Other (non-traffic warnings): 7
Check-Stop: 2
Total: 9

Operation While Impaired:
Operation While Impaired (Alcohol) Causing Death: 1
Operation While Impaired (Alcohol): 3
Total: 4

Non-Motor Vehicle Offences:
Provincial Statutes
Liquor Act: 8
911 Act – Offences Only: 6
Other (Not Specified:) 2
Liquor Act: 5
Child Welfare Act: 2
Coroner’s Act – Sudden Death: 2
Family Law Act: 2
Fire Prevention Act: 1
Mental Health Act: 11
Trespass Act: 2
Other: 7
Total: 48

Municipal Bylaws:
Other: 7

Failure to Comply:
Failure to Comply with Undertaking: 6
Failure to Comply with Order: 0
Disturbing the Peace: 9

Total: 15

Drug Enforcement:
Controlled Drugs and Substances Act: 2

Crimes Against Person:
Harassing Communications: 3
Uttering Threats: 4
Indecent Act: 2
Assault: 4
Total: 13

Theft:
Theft Under $5000 (including shoplifting): 5
Possession of Property Obtained by Crime (Less than $5000): 1
Total: 6

Mischief:
Damage to Property: 7
Obstruct Enjoyment of Property: 1
Total: 8

Fraud:
Fraud Greater than $5000: 1
Fraud Less than $5000: 3
Total: 4

Break and Enter:
Break and Enter – Residence: 1
Being Unlawfully in a Dwelling House: 2
Total: 3

Other Calls for Service:
Crime Prevention: 2
Offender Management: 1
Suspicious Person / Vehicle / Property: 17
Animal Calls: 2
False Alarms: 14
Items Lost / Found: 16
Breach of Peace: 5
Assistance to General Public: 12
Person Reported Missing: 2
Property Check: 1
Well-Being Check: 7
Information Files: 2
Total: 79

Assistance to Other Agencies: 12

Total Calls of Service for July 2022: 278

Kentville Police Service
Calls for Service – August 2022
Motor Vehicle Related Offences:
Traffic Accidents: 10

Traffic Violations:
Intersection Related: 2
Speeding: 3
Other Moving Violations: 8
Vehicle Insurance Violations: 3
Parking Violations: 1
Other Non-Moving Violations: 17
Dangerous Driving: 1
Driving While Disqualified or Suspended: 2
Roadside Suspensions: 2
Total: 39

Other Traffic Related Duties:
Motor Vehicle Act – Other (non-traffic warnings): 2
Check-Stop: 1
Total: 3

Operation While Impaired:
Operation While Impaired (Alcohol): 2
Operation While Impaired (Alcohol and Drug): 1
Total: 3

Non-Motor Vehicle Offences:
Provincial Statutes
Liquor Act: 5
911 Act – Offences Only: 3
911 Act – Other: 3
Off Road Vehicle Act: 2
Liquor Act: 5
Child Welfare Act: 2
Family Law Act: 1
Fire Prevention Act: 1
Mental Health Act: 17
Trespass Act: 2
Other: 14
Total: 49

Municipal Bylaws:
Other: 13

Firearms Act: 1

Failure to Comply:
Failure to Comply with Undertaking: 4
Failure to Comply with Order: 1
Disturbing the Peace: 6
Resisting or Obstructing a Police Officer: 1
Total: 12

Drug Enforcement:
Controlled Drugs and Substances Act: 6

Crimes Against Person:
Harassing Communications: 4
Criminal Harassment: 2
Uttering Threats: 5
Assault with a Weapon: 1
Assault: 5
Sexual Assault: 1
Total: 18

Theft:
Theft Under $5000 (including shoplifting and Vehicle): 3

Mischief:
Damage to Property: 9
Obstruct Enjoyment of Property: 1
Total: 10

Fraud:
Fraud Greater than $5000: 0
Fraud Less than $5000: 1
Total: 1

Break and Enter:
Break and Enter – Residence: 1
Break and Enter – Other: 1
Total: 2

Other Calls for Service:
Offender Management: 1
Abandoned Vehicle: 1
Suspicious Person / Vehicle / Property: 22
Animal Calls: 1
False Alarms: 20
Items Lost / Found: 18
Breach of Peace: 6
Assistance to General Public: 13
Property Check: 2
Well-Being Check: 10
Information Files: 1
Total: 95

Assistance to Other Agencies: 11

Total Calls of Service for August 2022: 286

Kentville Police Service Bylaw Report July 2022

Municipal Bylaw Investigations

5

Loitering -Warnings

4

Assist Police

12

Taxi Inspections

0

Animal Control

1

Smoking-Charges

9

Smoking-Warnings

0

Parking-Charges

54

Parking- Warnings

62

Kentville Police Service Bylaw Report August 2022

Municipal Bylaw Investigations

3

Loitering -Warnings

7

Assist Police

8

Taxi Inspections

1

Animal Control

1

Smoking-Charges

7

Smoking-Warnings

0

Parking-Charges

54

Parking- Warnings

52
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TOWN OF KENTVILLE
2022/2023 OPERATING EXPENDITURE
POLICE PROTECTION
2022/2023
BUDGET
Remuneration
122-11-011
122-11-012
122-11-013
122-11-014
122-11-015
122-11-016
122-11-017
122-11-018
122-11-019

Remuneration- Administration
Remuneration- Sergeant
Remuneration-Constable
"Stat" pay
Overtime-Sergeant
Overtime-Constable
Secondment
M time
Special event overtime- S & C

363,500
511,100
830,600
40,000
16,000
40,000
108,600
5,000

Benefits 122-12-02X
Internal Allocation 122-13-010

July 31,
2022
ACTUAL

%

OVER (UNDER)

CONSUMED

BUDGET

1,914,800

127,429
164,664
278,371
4,060
11,120
18,509
37,351
252
7,159
648,916

35.1%
32.2%
33.5%
10.2%
69.5%
46.3%
34.4%
5.0%
0.0%
33.9%

-64.9%
-67.8%
-66.5%
-89.8%
-30.5%
-53.7%
-65.6%
-95.0%
0.0%
-66.1%

394,500

156,002

39.5%

-60.5%

0.0%

0.0%

-

(7,159)

Office Expenses
122-14-032
122-14-033
122-14-034
122-14-036
122-14-037
122-14-039
122-14-041
122-14-042
122-14-045
122-14-048
122-14-051
122-14-058

Professional expense
Honoraria-Commission
Meeting-Commission
Director's expense
Inspector's expense
Training
Auxiliary program
Insurance-liability/E&O
Office expense & supplies
Telephone
Equipment rental
Other expense

1,200
2,000
7,000
3,000
20,000
4,500
35,000
15,000
26,000
3,000
17,000
133,700

400
1,426
226
6,048
4,429
39,651
6,628
12,665
1,019
11,906
84,399

0.0%
0.0%
20.0%
20.4%
7.5%
30.2%
98.4%
113.3%
44.2%
48.7%
34.0%
70.0%
63.1%

0.0%
-100.0%
-80.0%
-79.6%
-92.5%
-69.8%
-1.6%
13.3%
-55.8%
-51.3%
-66.0%
-30.0%
-36.9%

Occupancy-Police Building
122-15-011
122-15-042
122-15-060
122-15-061
122-15-062
122-15-068

Custodial
Insurance
Heat
Electricity
Water/sewer
Maintenance- Other costs

8,100
2,200
6,500
12,000
2,400
19,900
51,100

2,762
1,067
4,353
533
9,662
18,376

0.0%
125.5%
16.4%
36.3%
22.2%
48.6%
36.0%

-100.0%
25.5%
-83.6%
-63.7%
-77.8%
-51.4%
-64.0%

91,900
3,600
3,000
98,500

72,992
189
73,181

79.4%
0.0%
6.3%
74.3%

-20.6%
-100.0%
-93.7%
-25.7%

Operations-Communication
122-16-048 Communications
122-16-051 Radio license
122-16-053 Maintenance

.
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TOWN OF KENTVILLE
2022/2023 OPERATING EXPENDITURE
POLICE PROTECTION
2022/2023
BUDGET
Operations-Technology (122-16-148)
Operations-Vehicle
122-17-042
122-17-070
122-17-071

Insurance
Gasoline
Operations & maintenance

Operations-Programmes
122-18-080
122-18-081
122-18-082
122-18-085

Special projects
Community Crisis Navigator project
Crime prevention/community relations
Custody and detention of prisoners

TOTAL POLICE PROTECTION

%

OVER (UNDER)

CONSUMED

BUDGET

28,000

16,622

59.4%

-40.6%

10,900
28,000
20,000
58,900

14,322
145
4,382
18,849

131.4%
0.5%
21.9%
32.0%

31.4%
-99.5%
-78.1%
-68.0%

22,000
35,400
2,500
45,000
104,900

60
9,757
295
(90)
10,023

0.3%

-99.7%

11.8%
-0.2%
9.6%

-88.2%
-100.2%
-90.4%

36.6%

-63.4%

2,784,400

VARIANCE
TOTAL POLICE PROTECTION (carried forward)

July 31,
2022
ACTUAL

1,019,209
1,765,191

2,784,400

1,019,209

136,600
15,000
100,000
35,400
287,000

31,534
5,529
25,000
62,063

23.1%
36.9%
0.0%
25.0%
0.0%
21.6%

-76.9%
-63.1%
0.0%
-75.0%
-100.0%
-78.4%

2,497,400

957,147

38.3%

-61.7%

SALES OF SERVICE EXPENDITURE
Remuneration
Benefits
TOTAL SALES OF SERVICE

147,400
24,200
171,600

30,517
3,434
33,950

20.7%
14.2%
19.8%

-79.3%
-85.8%
-80.2%

LESS: SALES OF SERVICE REVENUE
Sales of service- Police

480,000

175,781

36.6%

-63.4%

NET SALES OF SERVICES (EXCESS REVENUE OVER EXPENDITURE)

(308,400)

(141,831)

LESS: POLICE PROTECTION REVENUE
Secondment- Province
Fines and fees- Province
Police Miscellaneous
Law enforcement- Province
Community Crisis Navigator -Province
TOTAL POLICE PROTECTION REVENUE
NET POLICE PROTECTION
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TOWN OF KENTVILLE
2022/2023 OPERATING EXPENDITURE
POLICE PROTECTION
2022/2023
BUDGET

July 31,
2022
ACTUAL

%

OVER (UNDER)

CONSUMED

BUDGET

LAW ENFORCEMENT
PROVINCIAL MANDATORY
122-22-200 Transfers to Correctional Services

86,600

21,829

25.2%

-74.8%

8,500
10,000
30,000
64,300
6,200
119,000

1,907
8,964
19,699
2,118
32,687

22.4%
0.0%
29.9%
30.6%
0.0%
27.5%

-77.6%
-100.0%
-70.1%
-69.4%
0.0%
-72.5%

205,600

54,516

26.5%

-73.5%

OTHER
122-31-080
122-31-082
122-31-084
122-31-085
122-31-086

Prosecution
Legal
Other-Crossing guards
Parking/By law enforcement officer
Benefits

TOTAL LAW ENFORCEMENT
VARIANCE

(151,084)

LESS: LAW ENFORCEMENT REVENUE
Taxi Licenses
Parking Tickets
TOTAL LAW ENFORCEMENT REVENUE
NET LAW ENFORCEMENT

2,700
9,000
11,700

310
4,925
5,235

11.5%
54.7%
44.7%

-88.5%
-45.3%
-55.3%

193,900

49,281

25.4%

-74.6%
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TOWN OF KENTVILLE
2022/2023 OPERATING EXPENDITURE
POLICE PROTECTION
2022/2023
BUDGET
Remuneration
122-11-011
122-11-012
122-11-013
122-11-014
122-11-015
122-11-016
122-11-017
122-11-018
122-11-019

Remuneration- Administration
Remuneration- Sergeant
Remuneration-Constable
"Stat" pay
Overtime-Sergeant
Overtime-Constable
Secondment
M time
Special event overtime- S & C

363,500
511,100
830,600
40,000
16,000
40,000
108,600
5,000

Benefits 122-12-02X
Internal Allocation 122-13-010

August 31,
2022
ACTUAL

%

OVER (UNDER)

CONSUMED

BUDGET

1,914,800

159,368
203,976
342,563
4,775
12,005
22,211
45,426
252
7,159
797,736

43.8%
39.9%
41.2%
11.9%
75.0%
55.5%
41.8%
5.0%
0.0%
41.7%

-56.2%
-60.1%
-58.8%
-88.1%
-25.0%
-44.5%
-58.2%
-95.0%
0.0%
-58.3%

394,500

182,483

46.3%

-53.7%

0.0%

0.0%

-

(7,159)

Office Expenses
122-14-032
122-14-033
122-14-034
122-14-036
122-14-037
122-14-039
122-14-041
122-14-042
122-14-045
122-14-048
122-14-051
122-14-058

Professional expense
Honoraria-Commission
Meeting-Commission
Director's expense
Inspector's expense
Training
Auxiliary program
Insurance-liability/E&O
Office expense & supplies
Telephone
Equipment rental
Other expense

1,200
2,000
7,000
3,000
20,000
4,500
35,000
15,000
26,000
3,000
17,000
133,700

400
2,329
226
6,048
4,429
39,651
6,877
16,307
1,019
12,472
89,758

0.0%
0.0%
20.0%
33.3%
7.5%
30.2%
98.4%
113.3%
45.8%
62.7%
34.0%
73.4%
67.1%

0.0%
-100.0%
-80.0%
-66.7%
-92.5%
-69.8%
-1.6%
13.3%
-54.2%
-37.3%
-66.0%
-26.6%
-32.9%

Occupancy-Police Building
122-15-011
122-15-042
122-15-060
122-15-061
122-15-062
122-15-068

Custodial
Insurance
Heat
Electricity
Water/sewer
Maintenance- Other costs

8,100
2,200
6,500
12,000
2,400
19,900
51,100

2,762
1,067
4,353
533
10,159
18,873

0.0%
125.5%
16.4%
36.3%
22.2%
51.0%
36.9%

-100.0%
25.5%
-83.6%
-63.7%
-77.8%
-49.0%
-63.1%

91,900
3,600
3,000
98,500

72,992
189
73,181

79.4%
0.0%
6.3%
74.3%

-20.6%
-100.0%
-93.7%
-25.7%

Operations-Communication
122-16-048 Communications
122-16-051 Radio license
122-16-053 Maintenance

.
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TOWN OF KENTVILLE
2022/2023 OPERATING EXPENDITURE
POLICE PROTECTION
2022/2023
BUDGET
Operations-Technology (122-16-148)
Operations-Vehicle
122-17-042
122-17-070
122-17-071

Insurance
Gasoline
Operations & maintenance

Operations-Programmes
122-18-080
122-18-081
122-18-082
122-18-085

Special projects
Community Crisis Navigator project
Crime prevention/community relations
Custody and detention of prisoners

TOTAL POLICE PROTECTION

%

OVER (UNDER)

CONSUMED

BUDGET

28,000

16,690

59.6%

-40.4%

10,900
28,000
20,000
58,900

14,322
145
5,589
20,056

131.4%
0.5%
27.9%
34.1%

31.4%
-99.5%
-72.1%
-65.9%

22,000
35,400
2,500
45,000
104,900

60
13,519
553
(90)
14,043

0.3%

-99.7%

22.1%
-0.2%
13.4%

-77.9%
-100.2%
-86.6%

43.3%

-56.7%

2,784,400

VARIANCE
TOTAL POLICE PROTECTION (carried forward)

August 31,
2022
ACTUAL

1,205,661
1,578,739

2,784,400

1,205,661

136,600
15,000
100,000
35,400
287,000

31,534
7,539
50,000
89,073

23.1%
50.3%
0.0%
50.0%
0.0%
31.0%

-76.9%
-49.7%
0.0%
-50.0%
-100.0%
-69.0%

2,497,400

1,116,588

44.7%

-55.3%

SALES OF SERVICE EXPENDITURE
Remuneration
Benefits
TOTAL SALES OF SERVICE

147,400
24,200
171,600

35,392
4,017
39,408

24.0%
16.6%
23.0%

-76.0%
-83.4%
-77.0%

LESS: SALES OF SERVICE REVENUE
Sales of service- Police

480,000

177,981

37.1%

-62.9%

NET SALES OF SERVICES (EXCESS REVENUE OVER EXPENDITURE)

(308,400)

(138,573)

LESS: POLICE PROTECTION REVENUE
Secondment- Province
Fines and fees- Province
Police Miscellaneous
Law enforcement- Province
Community Crisis Navigator -Province
TOTAL POLICE PROTECTION REVENUE
NET POLICE PROTECTION

11
TOWN OF KENTVILLE
2022/2023 OPERATING EXPENDITURE
POLICE PROTECTION
2022/2023
BUDGET

August 31,
2022
ACTUAL

%

OVER (UNDER)

CONSUMED

BUDGET

LAW ENFORCEMENT
PROVINCIAL MANDATORY
122-22-200 Transfers to Correctional Services

86,600

43,658

50.4%

-49.6%

8,500
10,000
30,000
64,300
6,200
119,000

1,907
8,964
24,189
2,602
37,662

22.4%
0.0%
29.9%
37.6%
0.0%
31.6%

-77.6%
-100.0%
-70.1%
-62.4%
0.0%
-68.4%

205,600

81,320

39.6%

-60.4%

OTHER
122-31-080
122-31-082
122-31-084
122-31-085
122-31-086

Prosecution
Legal
Other-Crossing guards
Parking/By law enforcement officer
Benefits

TOTAL LAW ENFORCEMENT
VARIANCE

(124,280)

LESS: LAW ENFORCEMENT REVENUE
Taxi Licenses
Parking Tickets
TOTAL LAW ENFORCEMENT REVENUE
NET LAW ENFORCEMENT

2,700
9,000
11,700

335
6,225
6,560

12.4%
69.2%
56.1%

-87.6%
-30.8%
-43.9%

193,900

74,760

38.6%

-61.4%

9/13/2022
Kentville Police Service
At July 31, 2022
"Other Expense" account 01-22-14-058
BUDGET

Tax payments
Breathalyzer servicing
Breathalyzer calibration and verification
Breathalyzer annual inspection
Maintenance to radar
Fingerprint supplies
Freezer chest
Police sign
Bike repairs
ABF breakfast
Axon Public Safety licenses (interview room)
Advertising
Miscellaneous

$17,000
$
536.79
1,831.24
270.60
542.50
663.92
338.74
416.09
391.06
130.23
110.00
5,916.27
522.55
236.30
11,906.29

Analysis of Other Account- July 31, 2022

DAC

Town of Kentville
Staff Report to Council Advisory Committee
Department of Engineering and Public Works
October 11, 2022
Programs and Operations


Kentville Water Commission: I’m happy (and relieved) to report that our longawaited replacement well pump was installed last week. This means all 7 wells
are now fully functional again and we have a complete spare pump on the shelf
for either the new well to be drilled this fall or a replacement pump in case another
one goes down in the meantime. Due to delivery delays and supply chain issues,
the KWC will plan to replace the “shelf” pump as soon as the current one is put
into service on a go forward basis.



Sanitary Sewer Area Service: Operationally there were no issues with the
Kentville Sanitary Sewer Service.

Projects


MacDonald Avenue Subdivision Upgrades – Work is progressing nicely on
phase one of this two year project. Construction of Phase 1 will focus on
Macdonald Avenue and the lower section of Henry Street with the remainder of
Henry Street and Braeside Drive completed next summer as Phase 2.



AT Project – As a subcomponent of the AT Project, the second lift of Burke
Subdivision was paved on September 30 th to complete the project started in 2021.
The downtown AT Connector and other components such as curb & sidewalk
repairs and replacements on Park Street & Main Street (in front of Ultramar and
Headliners Studio) and upgrades to the curb & sidewalk along West Main from the
trail entrance to Main Street.

Staff Report, October 11, 2022
Page 1



Additional Patch Paving & Sidewalk Repair – As a follow up to September’s
Council meeting, we are attempting to get some additional patch paving and
sidewalk repairs completed while temperatures are still conducive for placing
asphalt.

Public Engagement
 Frequent phone calls and site visits.
 Appointments are now being accepted for in person meetings.
 Letter & email correspondence – As required.
Meetings and Events
 Senior Staff meetings every Tuesday
 September 7th OHS Meeting
 September 12th CAC
 September 15th Regional Sewer Committee Meeting
 September 23rd Hurricane Fiona Preparedness Meeting
Respectfully Submitted,

David Bell
Director of Engineering and Public Works

Staff Report, October 11, 2022
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TO:

Mayor & Council

SUBMITTED BY:

Dave Bell, Director of Engineering & PW

DATE:

October 11, 2022

SUBJECT:

Pre-Approval to order a replacement Single Axel Dump / Plow / Salt Truck

ORIGIN

Pre-Approval of Equipment Purchase prior to Capital Budget Meetings.

BACKGROUND

Public Works typically replaces our trucks and other heavy equipment
through the Capital Investment Program after the asset reaches the 10year mark. Although this has been common practice by many
Municipalities and the Province, many pieces of equipment are not lasting
the full 10 years without very expensive rebuilds. This is the case with
both of our dump / plow trucks. The current oldest single axel dump truck
is a 2013 and this will be its last winter of use. The newer plow truck is a
2016.

DISCUSSION

The current build and lead time for a single axel dump truck to fit our
specifications is in excess of 12 months. In order to expect delivery of
this necessary replacement equipment by next winter, tenders need to go
at the end of October – after the next council meeting.

POLICY IMPLICATIONS

Requires Council approval to pre-order equipment before next fiscal year’s
budget is passed.

BUDGET IMPLICATION

See Policy Implications, above.

ATTACHMENTS

N/A.

RECOMMENDATION

That Council Advisory Committee recommend for approval $400,000 for
the purchase of a replacement single axel dump truck, complete with
dump body and plow & wing gear with delivery and payment not expected
until Fall 2023.
This $400,000 would be budgeted in the 2023/2024 Capital Investment
Program with funding coming from a combination of the Equipment
reserve and/or Capital reserve and/or long term borrowing once the
2023/24 Capital Budget is finalized.
Page 1 of 2

Town of Kentville Decision Wheel:

Page 2 of 2

Getting Started: Chicken Care Info Sheet
Disclaimer: Halifax Regional Municipality provides this information for convenience only. The
municipality does not intend or believe that this information is exhaustive, and gives no
warranties as to the suitability, quality or accuracy of this information. Consult with experts prior
to purchasing or keeping egg laying fowl.

Building a Coop
•

•
•

•

•

•

•

•

Coops need to be built to provide shelter from the wind, rain, cold, heat, snow,
and predators. It is your chickens “house” and they will nest, lay eggs, feed, and
drink water there. Make sure it is well built with strong, quality materials and is
always clean and dry.
Plastic enclosures, such as a rabbit hutch or plastic sheds, are not appropriate
for chickens.
The floor must be constructed to keep out predators, be easy to clean, and
maintain a consistent environment. A dirt floor is not suitable as it permits
predators to gain access to the coop. A wood floor a minimum of 30 centimeters
(1 foot) off the ground is suitable but must be protected from moisture. A
concrete floor is ideal.
Walls should be moisture resistant, but non-toxic. Anti-fungal agents can reduce
the chance of mold. Paint or varnish should be applied prior to assembly. Ensure
there are no drafts.
The roof should be waterproof and not be made of a material that will not collect
and hold heat. The eaves should allow for sufficient ventilation while keeping the
openings small to prevent water and predators from entering.
The main door should be wide enough to let the birds pass but does not need to
be larger than that. It must be able to be secured at night to keep predators out.
Do not place the door more than 2 feet off the ground or the chickens will have
difficulty accessing it. Ideally, they will be able to easily walk in and out of the
coop with no need to jump or attempt to fly. Provide another door for human
access to the eggs. This can usually be located directly above the nest boxes
intended for egg laying/nesting for quick and easy access.
Windows will provide a better environment for the chickens, as well as providing
opportunities for ventilation, especially in hot weather. Consider windows with a
sliding or swinging outer cover that can be easily removed or locked securely
when needed. Place wire mesh over the opening.
Chickens require somewhere to roost. Lumber or branches can be used, about
5-10 centimetres in diameter. They should be about 2 feet off the floor, and
enough space for all the birds should be provided to avoid competitions for
space. Ensure they are securely fastened and capable of holding the weight of
chickens expected to be on each roost.

•

•

•

•

•

•

•

•
•
•
•

Chickens do well in cold conditions if the coop is well sealed from wind and water
intrusion. Under normal winter conditions in HRM, a single 100w light bulb turned
on in the coop will provide sufficient heat to keep the chickens warm in the
winter, along with passive solar heating. If it becomes exceptionally cold,
consider a small heating lamp. Use caution as many materials within the coop
are flammable, and the chickens do not need much heat. In contrast, during hot
summer days ensure the coop has enough ventilation. If it is exceptionally hot
with little or no breeze, provide a small fan to circulate air through the coop.
Feeders can be incorporated as part of the construction, but many affordable
sturdy plastic feeders are available that be easily moved and filled when needed.
Ensure the material can be easily cleaned. The feeder should always be capable
of keeping the feed dry. They should provide enough space for the birds to eat
together, to avoid competition in the flock.
Waterers should also be made of a non-toxic, non-corrosive, easy-to-clean
material. The waterer needs to be positioned away from the feeder to avoid
contamination. It should be capable of holding enough water for a full 24-hour
period and be cleaned regularly.
Nest boxes must be provided for every 2-3 hens. They prefer wooden boxes
placed as close to the ground as possible. Provide about 8-10 centimetres of
straw or grass. The chickens prefer the space to be dark, private and covered on
the top for privacy.
Building a Run
The purpose of a run is to allow the chickens to enjoy space to run, dust bathe,
forage, and play. It is to prevent the bird’s escape, and prevent predators from
getting in.
The surface of the run can simply be soil, but it must be capable of being raked
out to remove droppings. In an urban area, consider leaves, wood chips, or sod
as ground cover.
Fencing must be strong. Chain link or woven fencing is ideal. Small, strong wire
mesh should be placed at the bottom and anchored underground to deter
tunneling under the fence by predators. Keeping fences adequate will require
ongoing maintenance and regular inspection.
The pen must be covered to prevent hens from escaping, and to keep predators
out.
Provide a windbreak, such as a short wall, to allow the hens some protection
from wind while remaining outside.
Shade should be made available with landscaping or by covering small sections
of the walls or roof.
Ensure the chickens can have a dust bath. Dust baths are an important part of
disease prevention as they allow the chickens to remove insects and parasites;
chickens also enjoy the bath and it is an important component of their overall

•

welfare. They will usually dig their own, but if dirt is not available in the run, one
must be provided. Provide a kiddie pool or other similar container filled with loose
soil. In the winter, provide a large bucket inside the coop filled with play sand as
an alternative.
Add furnishings to the run such as platforms, small trees, branches, and other
places for the chickens to interact with, play on and hide within. You could even
provide plants which are edible to chickens. Chickens with uninteresting and
unfurnished pens may have behavioral issues.
Cleaning, Regular Maintenance and Manure Disposal

•
•

•

•

•
•
•

Regular cleaning is vital to reduce the chances of disease spread, to minimize
odour and for animal welfare.
Manure and wet bedding should be removed from the coop daily. Manure and
bedding can be bagged in garbage bags and placed curbside for collection. Do
not put manure or bedding in the green bin.
A thorough cleaning of the coop should occur at least once a year. This would
include a complete removal of all bedding, straw and other materials inside the
coop, and a disinfection of the walls, floors, roosts, and nests.
Hay, straw, or grass used in the coop or run should be dry, and no older than a
year at the time it is being placed. Ensure it is free of insects, mold, and
contaminants.
Clean waterers and feeders at least once a week with hot, soapy water.
Rake out the bottom of the run at least once monthly and completely replace
bedding.
Keeping the coop and run clean and dry helps to prevent disease.
Feed and Water

•

•

•
•

Food and water are required at all times of the day and night. Change water at
least daily and ensure it is clean, and food is kept dry. Replace food when it gets
damp or wet. Chickens drink about two cups of water per day.
When it is cold outside you will have to periodically go outside to ensure the
water is not frozen. Bringing out warm (not hot) water can extend the time in
between these checks, and can help keep the chickens warm in cold weather.
Onion, avocados and chocolate are toxic to chickens.
Store food in rodent proof containers in a cool, dry place that is inaccessible to
animals.
Disposal of droppings, bedding, and deceased birds

•

•

Droppings, wet bedding, and dirty straw should be placed in the garbage. Do not
place droppings or bedding in the green bin. Do not use your chicken’s manure in
composting or other agricultural practices. The risk of disease is too high.
If birds die, they must be disposed of by a licensed veterinarian or at a pet
crematory. Birds cannot be placed in the garbage, green bin or blue bags. They
are non-collectable waste. Do not bury birds as they will attract predators.
Staying Safe

•
•
•
•
•
•
•
•
•
•
•
•
•

To avoid germs such as salmonella it is vital to practice some basic disease
mitigation habits.
Always wash your hands immediately after handling live poultry, their eggs, or
being within their living area.
Supervise children around chickens.
Do not hug, snuggle, or kiss chickens.
Do not touch your mouth, eyes or face around chickens.
Do not eat or drink around chickens.
Do not bring chickens inside your home or any building aside from the structure
(coop) where they live and to the vet.
Follow proper cleaning practices for coops and runs.
Clean tools and equipment used in an around chicken living areas.
Set aside a pair of shoes to wear for coop cleaning and maintenance that are
separate from your other shoes. Do not bring these shoes inside the house.
Wash your hands frequently.
Wash eggs thoroughly with soap and warm water before consuming.
DO NOT slaughter or attempt to prepare chicken meat on your own. Consult a
licensed abattoir.

Basic Chicken Care
GENERAL INFORMATION
Lifespan



Chickens can live as long as a dog or cat--- up to 14 years or longer.
Egg laying for a hen generally starts at 6 months old, peaks at 18 months and declines
with age.

Cost




Start Up costs for coop, maintenance, tools, cleaning, equipment, heating / cooling
appliances, dishes, nets, food storage, scale, fencing, security locks, lighting,
Supplies per bird for food, bedding, nutritional supplements, cleaning supplies
Vet care if your hen becomes ill. Consider exam fee, possible diagnostics, medications
costs and other costs related to illness or injury.

Time




1 hour per day minimum for cleaning, parasite control, grooming, physical exam, travel
time to purchase supplies, construction, repair, medication, feeding, supervise free
time out of pen.
Hens should be cared for twice daily. During the am to ensure food, water, and
cleaning for the day and again in the evening to ensure adequate supplies for the
evening and that all birds are securely confined overnight.
Think ahead for vacations and weekends away. Do you have someone is able to care for
your birds while you are away and knows about your flock and chicken health in case
something goes wrong?

Location


Coop and pen should be located in an area that provides shade, direct sunlight, good
drainage and protection from prevailing winds and will not present a problem to
neighbors.

Uninvited guests


Chickens will attract bird mites and lice, mice, yard birds, squirrels, raccoons, dogs,
coyotes, rats, and humans. You must ensure that your flock is safe both from
predators and pests.

Companionship


A single chicken is a sad chicken. Plan to have at least 2--- they are flock animals and
need the companionship of other chickens. Generally, 3---4 compatible chickens can be
well maintained in a typical city environment. Individual bird’s age and temperament
can affect compatibility. Over crowding chickens is the most common mistake.
Sometimes single birds can thrive with a human friend if they have special needs.

Handling and Restraint


Never handle a chicken by wings, feet or legs. Herd bird to corner using slow deliberate
movement. Fast= predator, slow = less threat. Place hands over top part of wings

(shoulders) and hold securely but do not squeeze. Pick up and hold under arm to keep
wings in place. Support feet with other hand if bird will tolerate. To restrain for
transport or examination, drape a towel over shoulders cape style and wrap around
body.
Transportation
 Consider travel time and avoid extreme weather conditions when bringing home new
hens. Heat exhaustion can develop quickly; interior car temps can reach a fatal point in
10 minutes. Medium sized hard pet carriers work well for security, safety and stress.
Line with a towel, shredded paper or straw. Food is a good stress reducer. Offer wet
food like greens or cucumber for long trips.
Bringing Hen Home






If other birds are already present a 2 week quarantine in a separate area is
recommended to watch for signs of illness and parasites. Avoid noisy, high traffic areas
and allow the bird to acclimate before introducing to other birds, animals and family.
The majority of their waking hours are spent active, grazing, foraging for food - plants,
bugs and occasionally small rodents.
The hens spend their days scratching for food, dust bathing, preening, playing and
napping. Hens begin to lay eggs at about 6 months of age. Domesticated hens have
been bred to lay one egg a day but by 18 month of age, egg laying frequency generally
diminishes and many adult or senior hens stop laying altogether.
Chickens are sociable, cheerful and intelligent creatures that can form lifelong bonds
with each other and other species. Because of their keen intelligence and instinctive
physical activity, they need a stimulating environment that mimics as much as possible
the rich and diverse world nature designed them to enjoy.

COOP
Placement


The coop needs to be a closed structure which provides shelter from cold, heat, wind,
rain, snow and predators for protected roosting, nesting, feeding and watering space.

Construction & Materials



Coops can be purchased ready made or in kits, constructed within an existing structure
or built from scratch.
NOTE: rabbit hutches, plastic igloos, dog houses and such are not appropriate
structures.

Floor


The floor should not collect and hold moisture, be easy to clean, retain heat in cold
weather and exclude rodents/predators. A dirt floor draws heat away and is not easy to
clean or rodents/predators proof. A wood floor is adequate provided it is at least a foot
off the ground, insulated and sealed properly but is difficult to sanitize because it is
porous. A concrete floor is ideal since it discourages rodents/predators and is easy to
sanitize. Regardless of the floor type, bedding strewn on the surface is needed is to
absorb moist fecal matter and facilitate cleaning. Leaves or wood shavings work best
and can be composted or easily bagged and disposed of as solid waste.

Walls
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Materials that are resistant to moisture and mold and easily cleaned are best.
Chemically treated materials should be nontoxic. A good compound with anti fungal
agents is good for humid areas. Clear varnish is also good. Everything should be treated
or painted before it is assembled. Wooden structures should be draft free.

Roof


The coop roof should be made of a material that will not collect and hold heat. The
roof surface should be covered with an insulating tar paper to protect from heavy
rains. The roof should be slightly inclined, to allow water to run off and if it overhangs
it will protect from downpours. A few small openings along the eaves allow moisture to
escape and provide fresh air.

Doors




Doors for chickens should be just large enough for the largest bird and can be
positioned anywhere from ground level to about 2 feet high with a stable ramp with
cleats. Chickens are ground dwellers, not parrots---small doors at heights greater than
3 feet with flimsy, unstable ladders are not appropriate. Doors must be able to be
secured against predators at night.
Do not forget to provide easy human access to the coop so you can collect eggs and
clean the entire coop.

Windows


You may consider windows as chickens love windows and need natural light. Cover with
1/2” metal screen so they can be opened for ventilation in hot weather.

Roosts


Lumber or branches can be used. They should be strong enough and mounted securely
enough to hold all birds. The surface should be rough for good grip with no splinters or
sharp edges. For medium sized birds, 2” or 4“ flat or 1 1/2” diameter is best for foot
comfort. The longer roost the better to prevent competition. They should be set 18”
from wall, 2 ---3 feet off the floor. If mounted higher, rung steps are needed spaced 8--12 inches apart. The addition of a dropping board underneath and elevated roost will
collect droppings and keep floor space below clean and inhabitable.

Climate






If you provide heat for your hens you may consider only providing a heat lamp. If hens
are kept dry and the coop does not have drafts your birds will not need much heat. Use
caution when considering what to put in your coop as heaters and lamps can cause fire
hazards. Your coop can have a lot of dust and combustible materials, from feathers, to
feed, to straw. Your best protection if to build a coop and outdoor enclosure to keep
your birds dry and free from drafts.
On hot summer days you will need to think about keeping you coop and birds cool. You
can do this by building your coop in a shaded area and keeping the surrounding area
cool on hot days. You can do this by spraying down the coop, not the birds. You may
consider providing a fan on very hot days if there is little or no air movement.
Chickens can tolerate quite a bit of cold weather. You will need to ensure that their
drinking water does not freeze and that their coop is not drafty or damp.

Ventilation
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Doors, windows and vents near the ceiling supply oxygen, remove heat from breathing,
remove moisture from breath and droppings, harmful gasses and dust particles, and
dilute disease causing airborne organisms.

Light


Natural light from windows and/or skylights should be provided. The minimum light
intensity you should provide should be enough to clearly see the hens feed when
standing over the feeder.

Feeders


Food receptacles should be made of non---corrosive material that is easily cleaned
minimizes spillage, prevents contamination with droppings and keeps food dry. The
containers should be large enough for all the birds to comfortably eat at once or
numerous enough to prevent competition or intimidation.

Waterers


Water receptacles should be made of non---corrosive material that can be cleaned and
disinfected with a solution of chlorine bleach, prevent contamination with droppings
and is spill and leak proof. The containers should be large enough for all the birds to
comfortably drink at once and hold enough water for all birds for an entire day. They
should be slightly positioned higher than the feeder or far enough away to prevent
contamination with food.

Nest boxes


One nest box for every 2 -3 hens. Chickens prefer wooden nest boxes with covered
opening for privacy placed on or as low to the floor as possible. If set higher they
require a perch in front of the opening. They should be filled with 2 -4 inches of straw,
litter or grass.

PEN
General




The fenced area surrounding the coop that provides secure access to exercise, sunlight,
earth and vegetation and is freely available to the birds when they are unsupervised
during the day. It is constructed to prevent the bird’s escape and prevents entry by
intruders/predators.
If the coop is elevated 2 feet so the chickens can use the space underneath, the coop
and pen should not occupy the exact same footprint. Do not forget to provide adequate
opening and space for a person to be able to clean the entire outdoor pen area and to
be able to catch hens if needed.

Pen Floor


Choose a well drained area. Material for the floor should be clean, non-toxic,
biodegradable, readily available, inexpensive and replaceable. Since it will become
compacted from little feet and contaminated by concentrated droppings and parasites,
it will need to be raked out and replaced frequently to reduce odor and fly activity.
Play sand, leaves, municipal wood chips, sod and hard wearing ground cover work well.
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Fencing


The type of fencing depends on what the most likely predators are in your area. Dogs,
rats, raccoons, and coyotes are the most prevalent in city neighborhoods. It’s best to
build the strongest deterrents possible. Chain link panels or welded or woven fencing
on a sturdy frame reinforced at the bottom with small mesh metal wire that prevents
predators from tunneling under the fence will discourage most intruders. Regular
inspection is key to security.

Cover


The outdoor pen should be covered to keep hens in and predators out. Covering the
pen with a roof such as corrugated fiberglass can provide shade and rain shelter.

Windbreak


Providing a wind and rain/snow break will give the birds a protected area to be
outdoors even in winter.

Shade


Shade must be available and can be provided by vegetation or strategically placed
materials.

Dust bath


Taking a dust bath is the closest thing to heaven for a chicken. They bathe in the sun
and in loose dry soil depressions in the dirt which cleans their feathers and rids them of
parasites. Birds will usually dig their own hole for dust baths. If they are unable to dig
their own dirt bath area you will need to provide one. Keep the soil in the dust bath
loose and add play sand if it is a heavy clay soil. Adding a little poultry dust,
diatomaceous earth or wood ash increases the effectiveness of parasite control. Large
heavy rubber feed buckets filled with play sand are a welcome addition to the indoor
coop in the winter.

Enrichment furnishings


Lots of large branches, stumps or platforms provide places to go and things to do and
look natural and attractive in the pen. You can include bushes, boxes or other objects
to sit in or hide behind. You can plant kale or other safe, edible vegetation around the
outside of the pen for forage. Overcrowding, boredom and barren pens are the most
common cause of behavior problems.

Nontoxic plants


Chickens are inquisitive and voracious eaters of vegetation and many ornamental
garden plants can be toxic to them. Learn which of your plants might be harmful and
be sure your hens cannot reach them through the fencing.
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PROVIDING GOOD CARE FOOD/WATER
General





Fresh food and water are required daily and should be available at all times of day and
night. Hay, grain and prepared feed should be fresh, less than one year old and free of
mold, insects or other contaminants.
Caution toxic: onion, avocados, chocolate, among other items
Supplements: oyster shell or limestone
For calcium, granite grit for digestion, mineral salt or ground salt licks. Chickens drink
1 - 2 cups of water a day. Feed should be stored in rodent proof containers in a cool
dry area inaccessible to animals. Food that is uneaten or spilled should be removed
from animal enclosures daily.

Social Needs


Temperament and social structures of animals should be taken into account, and
separate areas provided for incompatible birds.

Vet Care


Locate a veterinary clinic nearby that will see chickens before one is needed.
Preferably one that specializes in avian care. Chickens are welcome in increasing
numbers of city clinics.

SANITATION


Manure and wet bedding should be removed from coop and animal feeding and lounging
areas daily. Thorough, complete cleaning of walls and perches, removal of all bedding
and disinfecting of coop and furnishings should be done at least once a year. If your
birds have been diagnosed with an illness you will want to clean your entire coop and
outdoor area before getting any new hens. Keeping shelter areas clean and dry will
help prevent bacteria, fungi, insects, rodents, etc. Rodent levels will be minimized by
keeping all feed in rodent proof containers and removing spilled or uneaten food
promptly. Litter can be double bagged and disposed of as solid waste or composted but
must be done in an area where chickens will not scratch for at least a year. Housing
animals in spacious, clean and relatively dust free environments will keep them healthy
and will minimize human exposure to infectious disease.
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Additional Information
The Halifax Regional Municipality provides this resource list impartially, for convenience only. The
municipality does not intend or believe that this resource list is exhaustive, and the municipality does not
have any knowledge and makes no representations and give no warranties as to the
suitability, quality or accuracy of any information, products or services in any way
published or publicized directly or indirectly through the sites listed here.
Backyard Chickens http://www.backyardchickens.com/
Backyard Poultry Magazine http://www.backyardpoultrymag.com/
Poultry One Backyard Chickens Site http://poultryone.com/raisingchickens.php
The Poultry Site http://www.thepoultrysite.com/
Monthly Chicken Coop Cleaning (Video)
Building a chicken coop with a run (Video)
Easy Cleaning Chicken Coop with plans (Video) (video with a link to coop building plans)
Chicken Coop Build Part 1 (Video) (large coop for 6+ chickens)
Small Backyard Chicken Coop Tour (Video) (for 3-4 chickens)
Healthy Families and Flocks (CDC) https://www.cdc.gov/healthypets/resources/backyard-flock.pdf
The CDC: Backyard Poultry https://www.cdc.gov/healthypets/pets/farm-animals/backyard-poultry.html

The “Five Freedoms”: Humane Treatment for Chickens
DISCLAIMER: The following information is not intended to be exhaustive; inclusion as a
resource in no way is intended to represent an endorsement by the Halifax Regional Municipality or a
warranty as to the accuracy of the information on this page. The Province of Nova Scotia is responsible
for Animal Welfare in Nova Scotia.

Humane Canada says that “The Five Freedoms” were developed in 1965 by the United
Kingdom’s “Farm Animal Welfare Council”. The concept states that an animal’s basic needs can
be met so long as the five freedoms are provided. They are:
1. Freedom from Hunger and Thirst by ready access to fresh water and a diet to maintain
full health and vigour.
2. Freedom from Discomfort by providing an appropriate environment, including shelter and
a comfortable resting area.
3. Freedom from Pain, Injury or Disease by prevention or rapid diagnosis and treatment.
4. Freedom to Express Normal Behaviour by providing sufficient space, proper facilities
and company of the animal’s own kind.
5. Freedom from Fear and Distress by ensuring conditions and treatment which avoid
mental suffering.

If you suspect chickens are being treated inhumanely contact the Nova Scotia SPCA. The
SPCA enforces the Animal Protection Act of Nova Scotia. Do not contact the municipality with
animal welfare concerns.

Nova Scotia SPCA
PO Box 38073 Stn Burnside
Dartmouth, NS
B3B 1X2
To report animal cruelty call 1-888-703-7722 or 211
or email animals@spcans.ca
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3 October 2022
Mayor
Sandra Snow
354 Main Street
Kentville, NS
B4N 1K6

902-679-2502
902-599-1317 (C)
ssnow@kentville.ca

RE: Change of Date for October Council Meeting
October Council Meeting Date – November 1, 2022
1.
The 2022 October Council Meeting date is
scheduled for Tuesday November 1, 2022, as a result of
Halloween occurring on the last Monday of the Month.
2.
Due to scheduling of the Nova Scotia Federation
of Municipalities (NSFM) annual conference from
November 1-4, 2022 and attendance by members of
council (4), there would not be quorum for the meeting
on November 1, 2022.
3.
It is recommended that the October Council
Meeting be held on Monday, October 24, 2022. Further
that notice of change be published on the Town of
Kentville website.
Respectfully Submitted

Sandra Snow, Mayor
Town of Kentville
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