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Community Crisis Navigator

Ashley Ettinger

November 14th, 2022



CCN Responsibilities

 Collaborate with not-for-profit service providers and government agencies and ensure that those in 

most need get the support required 

 Divert people from the criminal justice system by connecting them with the appropriate resources

 Assist in filling service delivery gaps within KPS 

 Provide information, education and resources around mental health

 Communicate with officers and attend calls for service

 Decrease the likelihood of contact with police

 Attend case conferences and committee meetings 



How It’s Going

 Connections 

 Resources

 Directory

 Educating Officers

 Aiding Third Party Organizations 

 Working with Clients



Work with Clients 

 Contacting Shelters

 Developing Safety Plans 

 Home Visits

 Advising on Local Resources

 Providing Contact Numbers 

 Making Referrals 

 Advocating for Individuals

 Providing Emotional Support 

 Developing a Calendar of Eligibility for Accessing Food 

 Communicating Messages from 3rd Party Agencies 

 Connecting Individuals with Harm Reduction and Safe 

Usage Supplies 

 Attending Meetings/ Appointments 

 Connecting with Housing Support Workers 



Community Partners 

 Building Relationships with Community Organizations

 Increasing Awareness of the Services Offered

 Connecting with Outreach Programs

 Performing Danger Assessments 

 Attending Town of Kentville Events

 Having a Presence at KCA & Attending their Events

 Attending Open Houses

 Sitting on Committees and Participating in Working Groups 

 Bridging Gaps Between Services Providers

 Communicating Messages from 3rd Party Agencies 

 Referrals



Criminal Justice System 

 Restorative Justice Circles

 Mental Health and Drug Court

 Emotional Support 

 Support Person in Court

 Working with Victim Services 

 Connecting with Legal Aid

 Collaborating with the HR Protocol Partners for Domestic Violence

 Attending and Advocating at Case Conferences



Health Care System 

 Accompanying Individuals to VRH & other Medical Appointments 

 Accompanying to VRH & Other Appointments 

 Advocating to Doctors 

 Communicating with Staff 

 Shadowing Positions 

 Closing the Gap in Job Awareness and Responsibilities - KPS and NSHA Roles

 Setting up Appointments 

 Facilitating the Process for Addiction Management Programs

 Working with Case Managers and Outreach Workers to Develop Discharge Plans



Kentville Police

 Providing Education Internally

 Developing Useful Resources for Officers and that can be used on calls

 Attending Calls with Officers

 Communicating Daily with Officers about their calls for service

 Reviewing Calls & Files

 Encouraging Referrals 

 Assisting in Filling Service Delivery Gaps within KPS 

 Aiding with Diverting People from the Criminal Justice System 



Referrals 
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Resources

Addictions

Homelessness/ 

Housing 

Food Scarcity

Mental Health

Crimincal Justice
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Encounters / Case Loads 

Ongoing Support 

23%

More than 1 

Meeting

18%
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Example 1

 Consistent Calls for Service

 After the 3rd Call in June the 

Individual was Referred 

 Identified Issues

 Developed Plan 

 Implemented Plan
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Example 2

 Attended Case Management Meetings

 Advocated to Shelters

 Secured a Spot in a Detox Program

 Coordinated Bus Routes 

 Arranged Transportation on Multiple Occasions

 Contacted Access NS re: Process of Obtaining a NS Driver’s 

License 

 Passed Along Messages from 3rd Parties

 Distributed New Contact Information 

 Provided Emotional Support

● Interactions:

June – September = 68

● Organizations Involved = 13 



“The CCN works well within the vulnerable populations of 
Kentville because of her client centered approach. She has 

specialized training that goes beyond what our KPS 
members can provide and is always willing to advocate for 

others to ensure that their needs are met. She has built 
meaningful relationships with members of the community 
and her collaboration with KPS is a huge asset to the Town 

of Kentville.”

“A part I feel is helpful in 
these situations is when a 

referral is made to our CCN 
member, she is able to open 

a file and follow these people 
while they are getting help. 

She is able to meet with 
them, she helps them, and 
she can continue helping 

these people after the 
original call for service is 

completed.”

“The role of the CCN is an invaluable asset to the KPS, but 
more importantly an asset to our community. As we look at 
the future of policing, the CCN is a vital part of the services 

we can offer our community. The CCN supports the KPS 
officers on some of the most difficult calls of service they 

attend, which allows them to have another resource to assist 
with our communities most vulnerable people. The CCN 

supports many local organizations, community groups and 
strengthens the mission and values of the KPS.” 

“A lot of people don’t always like having 
a uniform police officer show up, having 

our CCN member with me was very 
helpful for situations because she is not in 

a uniform. Our CCN member has been 
able to de-escalate a lot of situations on 
calls for service and it is noticed how 

many people in crisis feel they can open 
up to her and talk about everything that 

is going on in their lives. She is very 
approachable and always willing to sit 

down and meet with anyone.”

“I have routinely 

asked the CCN to 

provide insight on 

things I am working 

on. She is always 

willing to help, and 

her insight has proved 

invaluable.” 

“Her involvement with persons in the community allows for a more client centered and 

trauma informed approach. By supporting the complex needs of vulnerable individuals, 

she saves them from navigating systems that are not often equipped to offer what they 

are seeking. Persons who may be facing multiple and complex challenges such as 

homelessness, poverty, mental illness, and additions often fall through the crack or don’t 

know how to access the proper service. The ability of the CCN to meet them where they 

are at and help them coordinate supports is an important service to the community.” 

“We feel it would be a great loss to the community and 
service users if the CCN position were to discontinue. In 

such a short time that this position has been in place, we 
have already seen benefits to the clients we serve, and to us 
as professionals who work in collaboration with the CCN.”
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Memo  
To:     Dan Troke, CAO 

From: Debra Crowell, Director of Finance  

Date: November 1, 2022 

Re:     RESOLUTION- WITHDRAWAL- TOWN CAPITAL RESERVE- Draw # 1  

The 2022/2023 capital budget provides for partial funding of capital acquisitions from the 

Town’s Capital Reserve fund. Several projects are complete or partially complete and 

require a resolution of Council to withdraw funds. The details for the Capital Reserve are 

as follows: 

 

 
 

 PROJECT BUDGET Draw
(from reserve) #1

$  $ 

Administration 22/23 IT Projects 20,000 1,055.88                 

Electric vehicle booster station 0 500.00                     

Protective Services Vehicles 66,000 54,375.16               

Transportation Asset Management 3,000 7,785.60                 

Equipment- Street sweeper 50,000 -                            

Public Works building 58,000 43,782.36               

Ornamental lights 10,000 6,415.61                 

Pre-cast bridge 25,000 25,022.39               

Recreation Green spaces 86,900 22,728.56               

Arena 26,000 -                            

Dog Park 62,500 -                            

Pool/splashpad 25,000 17,445.15               

MP-Soccer 8,000 -                            

MP- Ballfield irrigation 20,000 -                            

MP- Fencing 15,000 12,842.70               

HUB building 10,000 -                            

Oakdene Park- irrigation 20,000 -                            

Equipment- trucks 96,000 58,664.19               

Economic development Seasonal lighting 8,000 9,185.34                 

Benches/bike racks 5,000 -                            

Public Art Displays 15,000 5,259.59                 

Centre Square beautification 12,000 819.95                     

Gateway signage landscaping 15,000 1,593.32                 

Buildings- VIC and 66 Station Lane 50,000 5,584.46                 

Total 706,400 273,060.26             



⚫ Page 2  

The Town of Kentville Capital Reserve- General Allocation contains $2,050,828 

and after the withdrawal, it will contain $1,777,768. 

 

RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution be 

approved for a withdrawal of $273,060.26 from the Town of Kentville Capital 

Reserve- General Allocation. 

 

This transfers will partially fund several capital acquisitions acquired to date during 

the year 2022/2023.  After this approval, I recommend that the resolution be 

forwarded to the next meeting of Town Council for ratification.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



⚫ Page 3  

  

RESOLUTION  

WITHDRAWAL FROM TOWN OF KENTVILLE CAPITAL RESERVE  

  

- 2022/2023 CAPITAL PROJECTS 

  

WHEREAS S.99 (1) of the Municipal Government Act allows a municipality to 

maintain a capital reserve fund for purposes determined by S.S. (4) and 

withdrawals from the Town of Kentville Capital Reserve are authorized by a 

resolution of Council;  

THEREFORE, BE IT RESOLVED by the Council of the Town of Kentville that a 

withdrawal from the Town of Kentville Capital Reserve is authorized in the amount 

of $273,060.26 to partially fund budgeted capital acquisitions for the 2022/2023 

capital program.  

  

THIS IS TO CERTIFY that the foregoing 

resolution was passed at a duly called meeting 

of the Town Council held on the       day of          

AD 2022.  

GIVEN under the hand of the Town Clerk and 

under the corporate seal of the Town of 

Kentville this        day of           AD 2022.  

  

 

        Dan Troke,  Town Clerk 
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Activity Report
Planning & Development

PERMITS Month Total Year Total Month Total Year Total
Number of Permits 9 118 10 126
Total Building Value 1,078,492.00$    19,665,944.00$          1,936,266.00$             24,417,775.00$     
Permit Revenue 637.70$               18,066.58$                  1,592.08$                    30,697.14$            

October 2021October 2022

October 2022

PERMITS ISSUEDPERMITS ISSUED



Permit Report
Planning & Development
October 2022

Permit #: 4090 Permit Date: 2022-10-07
Value of Construction: $0.00 Fee: $0.00

Permit #: 4092 Permit Date: 2022-10-12
Value of Construction: $14,196.00 Fee: $50.00

Permit #: 4093 Permit Date: 2022-10-12
Value of Construction: $0.00 Fee: $0.00

Permit #: 4094 Permit Date: 2022-10-12
Value of Construction: $0.00 Fee: $0.00

Permit #: 4095 Permit Date: 2022-10-12
Value of Construction: $0.00 Fee: $0.00

Permit #: 4088 Permit Date: 2022-10-14
Value of Construction: $1,000,000.00 Fee: $451.20

Permit #: 4086 Permit Date: 2022-10-24
Value of Construction: $7,500.00 Fee: $36.50

Permit #: 4091 Permit Date: 2022-10-24
Value of Construction: $30,969.00 Fee: $50.00

Renovations - Installing plumbing in 5 residential units within a multi-unit development and 
replacing some of the ceiling tiles in the hallway

Change of Tenant - Change of Tenant from Insurance Office to a Retail use. 

Change of Tenant - Change of Tenant from Insurance Office to another business office. 

New Accessory Construction - Repositioning a fence to align with the retaining wall. Fence will 
range between 5'-8' in height

Solar Panel Permit - Installing 12 Solar Panels on the roof of an existing dwelling. 

Change of Tenant - Change of Tenant in Unit C, from a Personal Service Business to a Retail 
use

Commercial/Industrial Addition - Constructing a 2,800 sq ft addition to an existing facility 

Solar Panel Permit - Installing 31 Solar Panels on the roof of an existing dwelling



Permit #: 4096 Permit Date: 2022-10-27
Value of Construction: $25,827.00 Fee: $50.00
Solar Panel Permit - Installing 26 Solar Panels on the roof of an existing dwelling
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Town of Kentville 
Staff Report to Council Advisory Committee 
Community and Economic Development Coordinator 
November 2022 
 
Programs and Operations 

 

• We continue to explore options for Public Washrooms downtown.  In the 

meantime, signage has been ordered for the front of the Recreation Centre to 

promote public access to the lower-level bathroom during business hours and 

special events.  A permanent/dedicated location is still being sought. 

 
• Interest in the remaining Business Park lands remains high and Council should 

expect at least one proposal to be forthcoming.  Several conversations with 

multiple parties are ongoing as we look to sell the last few remaining parcels.    

 

Tourism /Special events  

 

• Holly Days Festival Marketing is in full swing, and the festival kicks off on Friday 

November 18th downtown.  The CEDC is working with the Recreation 

Coordinator and KBC on execution again this year and a few changes are being 

made with safety top of mind.  The full event schedule is currently available on 

both the Town and KBC websites.  Print, radio, and online promotion are all 

happening now, and we hope for nice warm weather and a great turn-out. 

 

• Work on the “Historic Kentville” video is ongoing and should be complete and 

ready for release this spring ahead of the tourism season.  

 

Projects & Beautification  

 

• New beautification items have arrived, and we are working on the switch over 

from “harvest” to “holiday” in preparation for the upcoming festival.   

 

Respectfully Submitted, 

Lindsay Young 

Community & Economic Development Coordinator 
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Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
November 14, 2022 
 

Programs and Operations  
 

 Kentville Water Commission: Operationally there were no issues with the Kentville 
Water Commission other than the failure our 10-year-old pick-up truck that was 
scheduled to be replaced next fiscal year.  Permission was given at the last month’s 
KWC quarterly meeting to order a new truck now with hopes that one would be 
available for delivery at the start of the new fiscal year. 
 

 Sanitary Sewer Area Service: Operationally there were no issues with the Kentville 
Sanitary Sewer Service. 
 

Projects  
 

 MacDonald Avenue Subdivision Upgrades – The majority of the water, sewer, and 
storm sewer replacement on this first phase of the Capital Project is complete and 
focus is switching to the rebuilding of the road (new gravels, concrete curb & gutter 
and pavement) which is expected to be completed by the end of November. 
 

 AT Project – The Justice Way section of the Downtown AT Connector on has been 
completed and the next section to be completed is on Station Lane.  Other 
troublesome sidewalk & curb and upgrades at a few areas along Park Street and the 
west end of Main Street is expected to happen this week.  The Town owned portion 
of the Meadowview Trail on both sides of the newly replaced bridge is being 
resurfaced starting today.  
 

 Kentville Heritage Centre Roof – The roof replacement project was completed at the 
end of October. 



Staff Report, November 14, 2022 
Page 2 

Public Engagement 
 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

 

Meetings and Events 
 Senior Staff meetings every Tuesday 
 October 5th OHS Meeting 
 October 11th CAC 
 October 27th Source Water Protection Advisory Group Meeting 
 October 27th  Kentville Water Commission Meeting   

 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
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Dalhousie University - Faculty of Open Learning & Career Development provides support and guidance   
as the Backbone Organization for The Mentoring Plus Strategy. 

  
Funded by the Government of Canada’s New Horizons for Seniors Program 

 
 

The Mentoring Plus Strategy Regional Quarterly Report  
Quarter: July to September 2022 

 Submitted by Coordinator Julianne Misner 
 

Please NOTE: Submission of the quarterly report, usually provided in October, was postponed due to the disruptions to 
work caused by hurricane Fiona in the other two regions across the province. We thank you for your patience. 

 
 
Regional Mentoring Plus Activity: 
 
High School Strategy: 
Met with the NS Works school liaison at the end of August and updated Mentoring Plus school 
integration documents. (see attached). Instructors at NKEC are taking the initiative to contact MPS 
directly to plan intergenerational knowledge exchanges into their upcoming curriculum for the 
semester. Dates/schedules are being prepared for NKEC, CK, Horton, Avon View High Schools. 
Mentoring and info sessions scheduled for NKEC and Avon View in October; Horton in November; 
and CK in December. 
 
Post-Secondary: 
NSCC – Middleton: the Farm Café operating out of NSCC Middleton cafeteria continues to 
partner with Mentoring Plus to host Mentoring Lounges twice a month 2nd and last Wednesdays 
@ 11:30am. These informal knowledge exchanges serve as table talks during the campus 
wellness Wednesdays. The focus of these conversations is around expanding capacity and 
engagement of community for health and wellbeing.  
 
Acadia: Coordinator from The Path - a student start-up incubator operating across the Maple 
League of Universities, reached out to MPS asking for mentors to provide mentoring to Acadia 
student entrepreneurs. The Path runs 12-week cohorts starting at the beginning of each semester. 
A group of mentors are scheduled for multiple sessions in November 2022.  
 
Employment Agencies: 
Career Rising program – MPS worked with Career Connections and Department of Community 
Services to offer mentoring to youth of families receiving income assistance. Mentoring Plus was 
part of the employment-prep training week in July. In this region, 6 local mentors met with 12+ 
youth to discuss life long goals and aspirations. Many of the participants shared that they will 
be/are first generation high school graduates. After mentoring, a number of youth announced 
they were inspired to aim for post-secondary education. Mentoring is now part of the annual 
training sessions.  
 
VCLA – Mentoring Lounges continues to take place twice a month 1st and 3rd Thursdays @ 
9:30am at the VCLA Community Hub. Mentors gather to learn more about the programs and 
develop their mentoring mindset. Program participants join the conversations to build their 
communication skills.  
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Dalhousie University - Faculty of Open Learning & Career Development provides support and guidance   
as the Backbone Organization for The Mentoring Plus Strategy. 

  
Funded by the Government of Canada’s New Horizons for Seniors Program 

 
Business:  
Partnerships: MPS has contracted Paula with Huntley Consulting to act as the regional Business 
Mentoring Facilitator in the Valley Region. We are working with the partner agencies, CBDC, 
Chamber of Commerce, Valley Regional Enterprise Network, supporting their clients as well as 
small business mentees that contact the program directly from the community. Through these 
partnerships MPS supports one on one and group mentoring in the business sector.  
 
Kidtrapreneur Event: MPS supported the 2nd annual event hosted by mentor, and business owner, 
Madonna Spinazola in Halls Harbour. Young budding artists (4) with aspiring entrepreneurial 
spirit set up shop to launch their hand-made products to local tourists. Mentors (3) came out to 
offer business tips and encouragement. 
 
Health & Wellness: 
Building on success of integrating mentoring into the long-term care program at VCLA last spring, 
collaborations with local community and health sector partners are in the works to further develop 
interdisciplinary and intergenerational learning opportunities. The aim of these initiatives is to 
create innovative engagement alternatives to support those who work in or require service from 
the health care sector. The group hopes to partner on hiring a staff member in late fall to help 
develop this sector of mentoring opportunities further.  
  
Social Engagement of Seniors: 
Seniors Week: MPS is working with mentor and Community Links regional coordinator, and 
Groundworks, a social innovation agency, to promote Seniors Week in October. Events includes a 
7 Sacred Teachings session with local Mentor and First Nations Elder to mark Truth and 
Reconciliation Day.  
 
Wellness Day: The working group is also making plans for a community Wellness Day initiative 
with the Aging Well Together Coalition on November 29th. 
 
Mentor Check In & Recruitment: Active mentor Karen North, hosted our ‘Mentoring Re-connect’ in 
Canning in September where 10 mentors came together to discuss their mentoring activities and 
plan for fall initiatives  
 
Community Supper: MPS continues to co-host the community suppers on Tuesday evenings. 
Addressing social isolation and promoting involvement, the event brings out new people of all 
ages each week. A number of new mentors have joined the program after attending the suppers.  
 
Mentoring for Stronger Communities: 
Thank you: The community education aspect of MPS is growing in the Valley so much so that the 
“strategy” has become a framework that other organizations are recognizing the value of and 
using in their areas of the community. Feedback from community partners has shown that people 
are now seeking ways to facilitate intentional opportunities for intergenerational connections. 
Organizations such as Valley REN, Department of Community Services and Department of 
Agriculture, and the municipality Rec Department with the Town of Kentville have explicitly shared 
that they are now integrating intergenerational activity and mentoring strategies into the way 
they plan their events and business activity. This shows a collective shift toward a ‘mentoring-
mindset’, with key influencers in the community now promoting that intergenerational knowledge 
exchange supports the future of work, stronger communities, and social inclusion for all ages. 
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Valley Region Quarterly Activity  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Activity Quarterly 
July-Sept 

# Of Seniors Reached 60 

# Of  New Mentors Engaged 3 

# Of  New Mentees Engaged 13 

# Of  New Agencies/Organizations Reached 12 

# Of New Agencies/Organizations Engaged 3 

# Of Mentoring Sessions 12 

# Of Mentor Orientation Sessions 2 

# Of Mentor Social Events 1 (+ 12 weekly suppers) 

# Of Mentor Regular Meetings (weekly, monthly) 20 

mentoring touch points = 74 
(total of # mentors attending added up from each event) 

# mentoring hours = 168.5 
(# of mentors at each event x length of time of event) 



BROUGHT TO YOU BY:
For Social Inclusion through Mentoring
 mentoring@kentville.ca



INTERNATIONAL DAY OF OLDER PERSONS  

& NOVA SCOTIA SENIORS WEEK 

For Organizational Capacity Building
jessica@groundworkinnovation.com

For Regional Senior Supports
Belinda.Tupper@nscommunitylinks.ca

CELEBRATING
AN AGE FRIENDLY COMMUNITY

OCTOBER 1 - 7 2022

SUN, OCT 2 -  7 SACRED TEACHINGS  @  1 - 4 PM
TUE, OCT 4 - COMMUNITY SUPPER     @  5 - 6:30PM
THR, OCT 6 - MENTORING LOUNGE    @  9:30 - 11AM

JOIN LOCAL EVENTS*
 

 Contact us to Share Your Knowledge

 Contact us to Promote Healthy Aging

  Contact us to Build Resiliancy

*SCROLL FOR DETAILS...
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CLICK: https://www.youtube.com/watch?v=IfziND3eE28&t=105s

OCTOBER 1ST
UNITED NATIONS  INTERNATIONAL DAY OF OLDER PERSONS

CLICK: https://www.un.org/en/observances/older-persons-day 

SATURDAY

CHANGE THE WAY YOU THINK ABOUT AGE!

WATCH

https://www.youtube.com/watch?v=IfziND3eE28&t=105s
https://www.un.org/en/observances/older-persons-day
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7 Sacred Teachings in Kentville 1-4pm  

OCTOBER 2ND
IN HONOR OF TREATY DAY & 

MI’KMAQ HISTORY MONTH NOVA SCOTIA 



CLICK: https://www.unsm.org/treaty-day

SUNDAY

ATTEND

https://www.unsm.org/treaty-day


SO
M

E
TH

IN
G

 T
O

 D
O

P
R

O
V

IN
C

IA
L 

P
ER

SP
EC

TI
V

E

CLICK: https://t.ly/jPO5

OCTOBER 3RD
NOVA SCOTIA CELEBRATES "SENIORS WEEK" OCT 1-7TH

MONDAY

WATCH  

Celebrate seniors and their contributions to communities
throughout the province.

Honor Song with Richard Taylor

https://t.ly/jPO5
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OCTOBER 4TH

COMMUNITY LINKS &  COLLECTIVE IMPACT

CLICK: https://nscommunitylinks.ca/

TUESDAY

ATTEND

www.vcla.ca

Community Supper 118 Oakdene 5- 6:30pm 

https://nscommunitylinks.ca/
http://www.vcla.ca/
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CLICK:
https://unrulyapo
dcastbyolderwo
men.buzzsprout.c
om/

OCTOBER 5TH
KELLY O’NEIL - UNRULY PODCAST PROMO

WEDNESDAY

LISTEN

https://unrulyapodcastbyolderwomen.buzzsprout.com/
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THE MENTORING PLUS STRATEGY 

THURSDAY

ATTEND

FOR MORE INFO CONTACT MENTORING@KENTVILLE.CA

Mentoring Lounge 9:30am - 11am
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CORAH (Centre for Rural Aging And Health)

FRIDAY
ATTEND

FIND OUT MORE AT HTTPS://WWW.FACEBOOK.COM/CORAHHUB

https://www.facebook.com/CORAHHub
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