
 

 

TOWN OF KENTVILLE  
COUNCIL ADVISORY COMMITTEE 
March 13, 2023 
AGENDA 
 

6:00 p.m. 
 

1. CALL MEETING TO ORDER AND ROLL CALL 

2. APPROVAL OF THE AGENDA 

3. APPROVAL OF THE MINUTES 

(a) Council Advisory Committee, February 13, 2023 

(b) Council Advisory Committee – Capital Plan Presentation, February 21, 

2023 

4. PRESENTATIONS 

(a) Mentoring Plus Strategy 

(b) Homeless No More Data Report 

5. DEPARTMENT REPORTS AND RECOMMENDATIONS 

(a) Finance 

1. Director’s Report 

2. Projection Report 

3. Sanitary Sewer Depreciation Reserve 

4. Withdrawal from Capital Reserve 

5. Withdrawal from Operating Reserve 

 

(b) Planning and Development  

1. Planning and Development Report 

 

(c) Parks and Recreation 

1. Director’s Report 

 



(d) Police 

1. Chief’s Report 

 

(e) Engineering and Public Works  

1. Director’s Report 

 

(f) Administration  

1. Chief Administrative Officer’s Report 

2. Mentoring Plus update 

6. BUSINESS ARISING FROM THE MINUTES/OLD BUSINESS 

(a) Kentville Business Community Funding Agreement 

(b) Regional Recreation Facility Update 

7. CORRESPONDENCE    

(a) None. 

8. NEW BUSINESS 

(a) Application for Land Use Bylaw Zoning Map Amendment 

(b) Urban Forest Bylaw 

(c) Request for Decision – Policy G21 Conference Attendance 

(d) Request for Decision – Council Definitions 

9. PUBLIC COMMENTS 

10. IN-CAMERA 

(a) None. 

11. ADJOURNMENT  
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Town of Kentville 
Staff Report to Council Advisory Committee 
Planning & Development 
March 2023 
 
 
Programs and Operations 

 

• Budget planning is ongoing and capital numbers for intended 23/24 projects 
have been submitted to finance.  Operating budget numbers are being reviewed 
now as we continue to plan our work for the upcoming year. 

 
• Development Permits: 3 Development Permits were issued in the month of 

February, with a total building valuation of $214,275. Activity & Development 

Permit Report is attached.  

 

• Subdivision Applications: 1 new file has been submitted and sent for final 

registration this month. This office has 2 Subdivision files from earlier months 

that are still awaiting deed submissions before they can be submitted for final 

registration.   

 
• Tourism marketing content for 23/24 is being tentatively booked and content 

and campaigns planned. Canada Cup marketing content material is being 
selected now for the development of our digital campaign that will roll out in 

early April.  
 

• The Planning Department is supporting first year Acadia Community 
Development Students in their “First Year Experience” project work.  Students 
will be in Kentville March 10th conducting interviews with various business/non-

profit related contacts as well as participating in other activities to collect data 
related to programs and services that may assist young entrepreneurs.    

 
• The Planning Department continues to field a high volume of inquiries from 

parties interested in relocating or opening new businesses in Town.  The 

Department is currently assisting multiple groups with inquiries about available 
space, permit requirements and other start up related items.    

 
• Hiring for summer VIC staff will take place over the next few weeks.  This is 

potentially the last season for our long-time manager, Susan.  This summer we 
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will look to hire an assistant manager (manager in training) in addition to our 
part time counsellor position to prepare for succession.  

 
• The Lease agreement between Kentville Lions and the Town of Kentville for use 

of the hall on River is up for renewal.  The draft is currently with the Lions 
executive group and once ready will come to Council for review and approval.   

 

• The Planning Dept. is reviewing the current patio and sidewalk café policy.  
Intentions are to update the language and bring the policy into alignment with 

our current priorities (accessibility is one example) and into alignment with 
what businesses are typically looking to do.   An updated policy will also likely 
provide more options for businesses who are looking to utilize sidewalk space 

for dining during the tourism and shoulder seasons.    
 

 

Tourism & Special events  

 

• The Events Committee was pleased with the Fire and Ice festival this year.  

Some events were cancelled due to lack of snow, and others were very well 
attended and garnered great feedback. 

 

• The Multicultural Festival is back! KBC is supporting a new Kentville Multicultural 
Festival Committee and that group is getting started with planning for this 

summer.  The committee will be focusing on fundraising and generating 
sponsorships as they plan this year’s highly anticipated return of the downtown 
celebration.  

 
• We continue to stay in touch with Apple Blossom Festival (ABF) Board members 

as they roll out their plans for this upcoming festival.  The draft agreement has 
been sent to the organization for review and signature. 2023 forms are now 
available through ABF so folks looking to become vendors or enter floats into 

the parade can now apply.   
 

• The Town of Kentville will again be facilitating a Black Owned Business Pop Up 
event on Apple Blossom Saturday in Centre Square. The event was a great 

success in 2022 and the CEDC met with Tia Upshaw from Black Women in 
Excellence last week to discuss a possible expansion to the event for 2023.  
More details to come.   

 
 

Projects  
 

• VIDA Living: Ongoing. Developers have not yet submitted any applications for 

Development Permits as of the submission of this report.  
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• McDougall Heights Rezoning: Staff have received all additional information as 

requested and have been working diligently on the report for the first reading of 

this rezoning. The full report is available later in this meeting.     

 

• Enqore: Ongoing. Staff are waiting for the developer to submit a revised Site Plan 

Approval package to be circulated to all property owners within 30 metres of the 

subject property.  

 

• Municipal Flood Line Mapping Project: A draft report and associated maps have 

started to filter in. The project is moving along and is meeting its expected 

deliverable schedule. The project is anticipated to be wrapped up by the end of 

March 2023.  

 
• Site Plan Approval Amendments: Staff have started drafting amendments to the 

Site Plan Approval section of our Planning Documents. These amendments should 

be compiled in a report for April CAC for Council to review.  

 

Beautification  

 

• Beautification for the winter will be minimal this season but plans for spring 

programs are in place ready for warmer weather.  Quotes are in for new 

banners, more benches, new branded bike racks, and a few specialty items as 

we await capital budget approval.  

 

Meetings/Training 
 

• First Aid Training 

• Weekly Staff Meetings 

• MDOANS Conference Planning  

• Meeting with multiple property owners and business liaisons regarding development 

opportunities and upcoming projects in the Town 

• Apple Blossom Directors Meetings (ongoing March-May) 

• NKEC Student Group  

• Acadia University Launchbox Event Team 

• Kentville Business Community Board of Directors (monthly) 

• Valley REN Business Response Team (monthly) 

• Annapolis Valley Chamber of Commerce AGM Breakfast 

• Canada Cup Committee monthly planning meeting 

• Digital Marketing planning meeting 

• “My Home Now” event planning meeting 

• Valley Community Learning Association Community Supper  
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Public Engagement 
 

• Frequent phone calls and email correspondence 

• Appointments are encouraged with staff for those looking for support with 

Development Permit Applications and Subdivision Applications 

• Saltwire Network is producing a story about the Visitor Centre’s Rainbow Registration 

status. 

• E-newsletter subscriptions and readership rates are up this month. 

• Acadia university First Year experience data collection related to entrepreneurship, 

accessibility, and the Kentville business support networks/systems. 

• Presentation re: Centre Square Activation Project to Acadia Community development 

class. 

 

Respectfully Submitted, 

 

 

Lindsay Young 

Community & Economic Development Coordinator 

 

Kirsten Duncan 

Planning Technician/Acting Development Officer 

 



Activity Report
Planning & Development

PERMITS Month Total Year Total Month Total Year Total
Number of Permits 3 8 6 14
Total Building Value 214,275.00$       713,014.00$                1,383,105.00$             10,110,930.00$     
Permit Revenue 521.51$               1,665.99$                    574.93$                        6,867.72$               

February 2022February 2023

February 2023

PERMITS ISSUEDPERMITS ISSUED



Permit Report
Planning & Development

February 2023

Permit #: 4095 Permit Date: 2023-02-01
Value of Construction: $4,000.00 Fee: $24.51

Permit #: 4119 Permit Date: 2023-02-02
Value of Construction: $275.00 Fee: $15.00

Permit #: 4124 Permit Date: 2023-02-22
Value of Construction: $210,000.00 Fee: $482.00
Renovations - Renovations to the second floor following water damage. Replacing all 
windows on the second floor and upgrading the heating system.

Change of Tenant/Renovations - *Amended* Change of Tenant in Unit C, from a Personal 
Service Business to a Retail use. Renovations required for upgrades due to change of use. 

Signage - Installing a wall sign, measuring 23.8" x 77.6" (12.87 sq ft).



• 

o 

o 

o 

• 

o 

• 

o 

o 

o 

• 



o 

o 

o 

• 

o 

• 

o 

o 

o 

• 
o 

o 

o 

o 



o 

• 

o 

o 

• 

• 

• 

o 

o 

• 

o 

• 
o 

mailto:accessibility@kentville.ca
http://www.kentville.ca/accessibility




 

Town of Kentville 

Office of the Chief of Police 

 February  2023 

Administration  Time January 2022   2023 

Plate queries 870 747 

Training hours 80 80 
Veh. Cks 38’s 75 78 

Warning tickets 0 2 
SOT Tickets 29 39 

Foot Patrol Hours 76 94 

 CC Charges 29 7 

Calls for service 224 195 

Training  • Search warrant  

• Critical Incident Commander 

Meetings          

• Human Trafficking discussions 

• CAC 

• NS Chiefs 

• Multiple In-house meetings 

• Shift meetings 

• BoPC meeting 

• SCEU Prioritization meeting 

• Vacation  

• DOJ 

• Body Worn Video webinar with Privacy Office  
 

 

Staffing • 2 officers off sick for more than one cycle 



 

• Term hire started on Feb 17th  
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Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
March 13, 2023 
 

Programs and Operations  
 

 Kentville Water Commission: In February we had a couple of water breaks 
which is typical during the winter months even though this hasn’t been a typical 
winter.  Otherwise, the month of February was operationally uneventful for the 
KWC with a few new residential service connections.   
 

 Sanitary Sewer Area Service: Operationally there were no issues with the 
Kentville Sanitary Sewer Service. 
 

 Public Works:  The month of February and so far in March, our Public Works 
crew has had a bit more winter weather to contend with than in the first half of 
the snow and ice season.  We still expect a small surplus in our snow & ice budget 
due to the late start of winter, but this will be offset by extra expense incurred for 
maintenance & repair of our aging fleet of vehicles and equipment.  That segues 
into an update on the tendering of the replacement of our oldest salt/plow truck 
and associated dump body, plow and wing gear that was pre-approved to order 
by Council back in the fall:  we have two tenders out now, one closing later this 
week and the other next week.  Assuming these come in within budget, the 
delivery is still 6+ months from the time of order depending on availability. 
 

Canaan Avenue Update:  A section of Canaan Avenue has been closed since mid 
January due to a slope failure losing a section of sidewalk & guardrail and making 
that section unsafe to vehicle traffic.  A geotechnical and engineering investigation 
is scheduled for later this month with recommendations that I will bring to next 
month’s CAC.  
 

 Traffic Authority:   Nothing to report this month.     
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Projects  
 

 As mentioned last month, field survey work and preliminary design is now 
underway on 2023/24 Capital projects to be ready  for the upcoming construction 
season.  

Public Engagement 
 

 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

 

Meetings and Events 
 

 Senior Staff meetings every Tuesday 
 February 13th CAC 
 February 2nd & 16th Regional Sewer Committee  

 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
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Dalhousie University - Faculty of Open Learning & Career Development provides support and guidance   
as the Backbone Organization for The Mentoring Plus Strategy. 

  
Funded by the Government of Canada’s New Horizons for Seniors Program 

 
 

The Mentoring Plus Strategy Regional Quarterly Report  
Quarter: October to December 2022 

 Submitted by Coordinator Julianne Misner 
 

At a Glance: 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Activity  
(Valley Region) 

Quarterly 
OCT DEC 2022 

Social Inclusion  

• # Of Seniors Reached 145 

• # Of New Mentors Engaged 8 

• # Of Mentees Engaged 337 

Future of Work  

• # Of  New Agencies/Organizations Reached 55 

• # Of Agencies/Organizations Engaged 21 

Knowledge Exchanges  

• # Of Mentoring Sessions 23 

• # Of Mentor Orientation Sessions 3 

Stronger Communities  

• # Of Mentor Social Events 10 

• # Of Mentor Regular Meetings (weekly, monthly) 14 
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Dalhousie University - Faculty of Open Learning & Career Development provides support and guidance   
as the Backbone Organization for The Mentoring Plus Strategy. 

  
Funded by the Government of Canada’s New Horizons for Seniors Program 

 
The Mentoring Plus Strategy Regional Quarterly Report  

Quarter: October to December 2022 
 Submitted by Coordinator Julianne Misner 

 

 
Valley Region Quarterly Activity 

 
Regional Mentoring Plus Activity based on MPS 4 Pillars: 

 
Pillar 1: SOCIAL ENGAGEMENT OF SENIORS 

 
Sharing Success: 

• This quarter 4 mentors have extended their volunteer participation offering to step in 
as school ambassadors and liaisons. Mentors have met with the leadership, 
administration, and planning teams at the schools, helped coordinate schedules and 
events, and even have helped facilitate the high school career shares when the 
regional coordinator was not able to attend. Feedback from these mentors has been 
very positive, as they describe the experience as rewarding, engaging, and fun. 
Many seniors credit this involvement as also providing them a confidence boost. 

 
Activities: 

• Over the last 3 months, 8 seniors signed on as active Mentors. Additionally, our 
community engagement has reached approximately 145 seniors in this quarter.  

 
Partners: 
Wellness Day: Community Wellness Day November 29th. 

• Collaborated to co-host a Seniors Wellness Day initiative with members of the Aging Well 
Together coalition and local businesses (Community Links, Seniors Safety, Groundworks, 
and Superstore). The event brought 15 senior serving organizations together to share 
information and resources. By hosting this event within the grocery store the initiative 
brought community resources directly to older adults. Mentoring Plus provided seniors and 
senior serving organizations an opportunity to socialize and exchange knowledge at a 
lounge set up in the store’s community room where over 30 guests visited throughout the 
day. The regional success of this event has resulted in collaboration between MPS and 
Community Links in the Truro region to plan a similar event in their area in the coming 
months. 

 
Community: 

• Positive feedback and complements received from the co-hosts of the now well-
established community suppers. This quarter a handful of 5+ dedicated mentors 
volunteer weekly to help host, serve, and socialize with the over 80 community 
members, of all ages, in attendance weekly. 
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as the Backbone Organization for The Mentoring Plus Strategy. 

  
Funded by the Government of Canada’s New Horizons for Seniors Program 

 
 

Pillar 2: INTERGENERATIONAL KNOWLEDGE EXCHANGE for Career Development 

 
Sharing Success: 

• In the Valley Region we have established a strong presence with our partners in 
education. This quarter we hosted a total of 7 in school group mentoring sessions, 7 
community education based mentoring lounges, and an additional 4 sessions with 
college and university programs. This resulted in significant social inclusion of seniors in 
the Valley, with a total of 146 mentor hours spent with over 330 mentee participants 
engaged in intergenerational knowledge exchanges. 

 
Activities: 
High School Strategy: 
@ Avon View 

Career Share: In December, 6 mentors participated in a career share session with 35 
Options and Opportunity students at Avon View. The teachers are so pleased with the 
Mentoring Plus Strategy they have scheduled Mentors to return once a month for the 
remainder of the school year. This will build relationships with the mentors and engage 
students in intergenerational knowledge exchanges related to their programming.  

@ Horton 
Preparing Grade 12’s 10 mentors participated in a day of story telling and career 
sharing. Mentor panels were hosted for 120 grade 12 students at Horton High School’s 
LAUNCH day. Based on this Mentoring Plus is discussing opportunities with the Nova Scotia 
Works School Liaison, to provide in-school mentoring sessions for second semester.  

@ NKEC 
Financial Literacy Month: NKEC Math and Career Access teachers, keen on integrating 
mentoring sessions into their classes, held a series of 3 sessions with 3 classes on the 
topic of financial literacy. Over 30 students participated with a group of 3 mentors 
from corporate business, local entrepreneurship, and the finance industry. The sessions 
were breaking taboos about money by sharing knowledge on credit cards, savings 
strategies, income taxes, and ways to “make your money work for you”. Students, 
teachers, and mentors alike, all reported learning valuable tips through this process. 

 
Partners: 
Department Of Community Services – Youth caseload 

DCS case manager for youth on income assistance has reached out to collaborate on 
innovative ways to support youth with ongoing mentorship. Plans are in the works to create 
a network of support. This request from DCS came following success from the 
Mentoring session held in summer 2022, with youth in the DCS-supported Career Rising 
program. 

 
Community: 
Adult High School – New Minas: 

Collaboration with the Adult learning regional planning team has introduced the 
Mentoring Plus Strategy to lifelong learning programs across the Valley. MPS was invited 
to the Adult High School to plan Mentoring sessions that fit their curriculum for next 
semester.  
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Pillar 3: FUTURE OF WORK 

 
Sharing Success 

• A growing group of seniors in the Valley region have volunteered their time to offer 
feedback on possible programming and opportunities for the Mentoring Plus Strategy 
to grow and have further community impact. Many seniors take this initial one-one 
conversation as their first step into mentorship. Offering their life experience and 
valued perspective and being met with open receptivity by the regional coordinator, 
has proven to be a significant confidence booster for many seniors who have gotten 
out of the habit of contributing their ideas in this way 

 
Activities 

• Mentoring ‘think tank’ sessions have emerged as a new knowledge exchange model based 
on a response to the needs identified by mentees and community partners in the Valley 
Region. This interdisciplinary approach brings a cross section of likeminded mentors 
together at one table for collaborative discussions to support budding entrepreneurs, 
students, innovative business owners, and individuals doing business ‘for more than profit’. 
Reflecting on the past, sharing knowledge of the intricacies of social and economic 
systems, and discussing innovative solutions has provided mentors a chance to contribute 
their wisdom to conversations with the next generation. Topics being addressed through 
this community education model include Food Sovereignty; Affordable Housing; 
Community Health Care; and the future of Technology in Agriculture. 

 
Partners 
YESS project – intern  

• Peer Mentoring Development—This quarter MPS has had the opportunity to work with 
a youth intern with recent education in social services. Alex Henshaw has brough a 
focus on peer mentoring to the program and has been developing tools and resources 
to give volunteer Mentors the opportunity to share and learn from and with each other. 
Alex has worked on a series of surveys that will help collect data on the mentors 
and mentees experience participating in the program. Alex is also taking the lead on 
working with community partners to explore a community podcasting project. 

 
Community 

• Business Mentor Development 
o In the Valley Region the Business Mentoring Facilitator has spent the quarter 

developing relationships and networking in the business community. As a result they 
have networked with 31 organizations and reached 80 seniors. Onboarding 
business mentors have indicated an interest in hosting monthly meetings to maintain 
connection with other mentors. 

• The Valley Business Mentor Facilitator continued to network as an ambassador of 
Mentoring Plus while attending the Confederation of Canadian Municipalities in Ottawa 
on behalf of her work on town council. during this time she was introduced to started 
conversations with the Shadow Minister of Seniors – Anna Roberts. This connection will 
be further nurtured during planned conversations in the new year. 
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Pillar 4: MENTORING FOR STRONGER COMMUNITIES 

 
 
Sharing Success: 

• MPS attended the Valley Regional Economic Network MIT Project announcement as 
invited guests. During the presentation Mentoring Plus was directly identified as a key 
community partner supporting the initiative. MPS regional coordinator was credited 
with offering an understanding of the ‘community education’ model that was adopted 
for the format needed to rollout the next phase of their Agri Tech Accelerator project. 
Mentoring is explicitly identified in their project plan as a strategy to achieving their 
innovative goals. 

 
Activity 
Youth Expo 

• We participated in and presented a keynote address at the Autism Nova Scotia Youth 
Expo held at NSCC Kingstec campus in early December. In attendance were 15 other 
community organizations with programing that serves and supports youth and people with 
various exceptionalities. The event was a strong networking opportunity leading to a 
student initiating contact with the Adult High School to plan a mentoring session with them 
in January 

 
Partners 
Collective Impact Approach 
 

• Having established MPS as a collective impact partner, the coordinator in the Valley 
Region is now an active member at many regional partner meetings for intersectoral 
networking. This has built strong relationships of trust and provided important learning. 
Emerging from this is a recognition of room for more cross sector collaboration and 
opportunities for greater collective impact planning. There is receptivity from the 
coordinators who hosts these partner meetings in the Valley Region to collaborate 
toward the aim of more purpose driven knowledge and resource sharing.  

 
Community: 
Presenting to Municipality County of Kings 

• Towards becoming a Culturally responsive organization, MPS was invited to present to the 
Municipality of the County of Kings Council and again to their Diversity Committee.  As a 
result, valley regional coordinator has continued to attend meetings with indigenous elders 
and knowledge keepers, and prominent leaders in the black community to learn of 
opportunities to be invited into conversations with those who have a long history of 
intergenerational knowledge exchange rooted in their culture. More work is needed in this 
area and further discussions are planned for the new year. 

 
 

 
 
 



 

Raw data from MPS Pilot Survey – Annapolis Valley Region December 2022 

 
Mentoring Plus Strategy 

Survey Results from Avon View High School 
December 2022 - O2 class  

 
The following data is compiled using a pilot survey. The refinement of this survey tool will continue 
based on feedback from teachers, students, mentors, and staff. This sample set is based on the answers 
from 35 students who participated in a mentoring session through the Options and Opportunities 
program. Students were asked to complete the survey before and after a mentoring session held in 
December 2022.  

 

 
 

 



 

Raw data from MPS Pilot Survey – Annapolis Valley Region December 2022 

 

 

 
 



 

Raw data from MPS Pilot Survey – Annapolis Valley Region December 2022 

The following survey results provide Mentoring Plus Strategy with feedback that is being used to debrief 
with the mentors, staff, and school liaison to inform our programing and enhance future sessions with 
the group of students.*  
 

What was something you learned after your time with the mentor(s)? 

*Unabridged survey answers provided directly from students short-answer responses 

I learned more about the apprenticeship of trades. 

there wise 

To make sure you get a career that you enjoy 

That it’s okay to not know what you want to do right away because things always end up 
changing and you will find what you love to do. 

I learned a lot about pharmacology  

To work the hardest at what you want to do in your life. 

many woman are wanted in the trades 

many woman are waited for trades  

We were not the only ones exited to talk to a different generation  

I learned a lot about the trades 

comunication 

i learned that all careers are looking for people to fill into positions.  

there was this guy that made a medicine pill  

Direct entry is hard  

sometimes you start off with one job and end up not liking it so you can switch to a different job  

i learned about redseal  

one of the girls, Karen, knows a lot about buisness and she knew soe stuff about fashion. 

To complete High school mand not drop out into the work force. 

Early choices in education really don't affect your opportunities for later in life. 

perseverance is a huge element in your career path. 

That you don’t need to know what you want 

Bud knew my dad  

i learned that its easy to get into mechnic  

that it is important to stay in school  

if you love your job, you will want to work more, working more makes you more money  

Dedication  

mentorship plus has a variety of career paths to learn from and Henry was on the team of 
people that made the original smart phone  

Sometimes you don’t know what you want to do until you do it. 

the difference beteen an intelectual engine and an abacus 

that learning about drugs and examining them was a career path  

 
  



 

Raw data from MPS Pilot Survey – Annapolis Valley Region December 2022 

What can we do to improve the mentoring experience? 

*Unabridged survey answers provided directly from students short-answer responses 

Maybe a little more time like another period with them. 

more old people  

Try to get them to engage more with the class 

more time with each one and more variety  

More time to talk 

Be prepared if we have no questions 

be perpared when we dont have questions  

Different career options  

nothing 

picking people that are not just in the trades 

make the timer longer  

More time to discuss with mentors and smaller groups 

more time to talk to them  

try to get more of an actual conersation going but thats half the students fault 

Maybe had a bit more time  

Maybe more varitiy but their was stil a bunch of diffeent jobs to explore. 

I thought it was fine. 

More time to spread everything said out.  

More of options maybe less trades  

nothing i enjoined it how it was  

More time  

nothing  

mabye make a mre diverse conversation. it was a great group, but i found that they al worked in hands on job. 

Nothing really, maybe just bringing in more mentors with different career paths  

more time  

all good 

more time to hear about different careers 

Have more time. 

maybe provide more time with the mentors? 

try to find a little more mentors that have a little bit of a different career experience or different careers in 
general. 

 



 

  

 

Gordon Michael 

Executive Director, The Mentoring Plus 

Strategy 

3/13/2023 

The Strategy 
Kentville Region 



Background: 
In Atlantic Canada, there are more seniors than youth. It is anticipated that by 2040, there will 

be three seniors for every two young people. In that same time frame, the percentage of 

seniors aged 75 – 84 years will increase from 29% to 39%. Seniors volunteer over 200 

hours/year, 50% more than the rest of the population (APEC Bulletin 2, January 2021).  

The Mentoring Plus Strategy was designed to utilize the acquired knowledge, skills and 

community understanding that all seniors have acquired throughout their life. The Strategy is 

intended to reduce isolation of seniors and to help the senior population to become involved in 

their communities and to contribute their knowledge in a variety of ways. 

Having developed pilot initiatives in the communities of New Glasgow, Truro and Kentville a 

proposal was submitted to the Federal Department of Seniors under the Pan Canadian Stream 

in 2019. The purpose of the proposal call was to develop and implement Collective Impact Plans 

(CIP) to increase inclusion of seniors within their communities. 

To achieve the objectives of the Pan Canadian Stream (PCS), the concept of having retirees’ 

mentor through Knowledge Exchanges was introduced into the 3 regions as the First Phase of 

the Mentoring Plus Strategy.  

Through the mentoring process, the engagement of many sectors of the communities served 

has resulted in the willingness of many to come together under a Collective Impact Plan, the 

Second Phase of the PCS proposal. 

Phase One 

The Mentoring Plus Strategy – Knowledge Exchanges 
The Mentoring Plus Strategy draws upon the knowledge, experience, and skills of the retired 

and near retired (55+) population, to help support individuals (16+) with personal growth, 

career exploration and economic development through a variety of Knowledge Exchange 

initiatives. 

The Mentoring Plus Question: 

To what extent does the Mentoring Plus Strategy contribute to strengthening social inclusion of 

seniors?  

The Mentoring Plus Strategy Directive: 

Knowledge Exchange activities that focus and relate back to career, whether that be within 

education, business and/or personal development models. 

 

 

 



Program Description: 

The Strategy is structured with three sites – Kentville, Truro and New Glasgow (and surrounding 

areas)– with Dalhousie University -Faculty of Open Learning and Career Development as the 

backbone organization. There is a coordinator and a program assistant in each site who works 

with the local communities and seniors in implementing the Strategy. To support the work as it 

pertains to the knowledge exchange model additional support staff have been hired in each 

region; facilitator, business mentoring, social justice mentoring, mentoring plus ambassadors, 

and additional contract staff to assist with communications and marketing. The backbone 

organization provides support and resources for the development and implementation of the 

Strategy. 

Agreements with each of the collaborating organizations; Town of New Glasgow, Town of 

Truro, and Town of Kentville have been signed for the 4-year term of this strategy. 

 

 

 

 

 

 

 

 

 

 

 

  



The Mentoring Plus Strategy – Knowledge Exchange Pillars 
 

 

 

 

 

 

 

 

 

 

 

 

 

Where Knowledge Exchange Happens:  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Example of Knowledge Exchange 

opportunities but not limited to: 

• Guest Mentoring in Class 

• Panel Discussion with Students 

• Tailored Group Mentoring 

Sessions 

• One-on-one Mentoring Sessions 

• Social mixers with mentees and 

mentors (interprofessional team) 

• Speed Mentoring 

• Informal Mentoring Plus Lounge 

Visits (for mentee and mentors 

in public schools, university, 

community college and 

community centres) 

 



VALLEY REGION – Events, Activities, and Partnerships 
 

Knowledge Exchange Activities: 
Education – High Schools 

Northeast Kings Educational Centre 

• Mentors in the Classroom - Career Access (grade 9 and up), O2, Discovering 
Opportunities (DO), Design and other business specific classes 

o Coordinating with individual teachers, admin, and NS Liaison 

• Career Shares 2-3 times a year to specific classes, all HS grades or other cohorts  

• Developing working relationship with new NS Works School Liaison appointed in late 
2022 

Horton High School 

• Working with the NS Works School Liaison  
• Launch Day Nov 2022 - Mentor panel presentation to all grade 12 students 
• Planning sessions with Guidance counsellors, school leadership, and staff teams 
• Weekly lunch n learn sessions (follow up to Career Share event) Starting March 2023 

Avon View High School  

• Working with the NS Works School Liaison 
• Career Shares & Mentors in the Classroom - Career Access (grade 9 and up), O2, 

• Mentor Lounges within the NS Liaison space on a recurring monthly schedule  

Central Kings Rural High School 

• Working with the NS Works School Liaison 
• Career Shares: Introducing Mentors to all Grade 12 students February 2023  

• Mentors in the Classroom & Mentor Lounge planned to provide follow up connections. 

See attached document that highlights the survey results of the mentoring activities within 
the high schools.  

Post Secondary: 

NSCC Middleton Campus 

• Hosting bi-weekly/monthly Mentor Lounges with different topics in relation to 
community development and/or food sovereignty 

o Schedule: Second Wednesday of each month 

• Planning with Community Roots Coordinator to provide mentoring to program 
participants in coming months 



Acadian University  

• Partnering with The Path to provide Mentors to support their student focused 
programming 

o Mentors have participated in two sessions with the PATH where Mentors are 
scheduled to meet with teams of Entrepreneurial students to pitch their ideas 

o Event dates: Fall 2022, February 2023, March 2023 

• Attended a community partners tour of the new STEAM Maker Space on campus to 
support cross collaboration opportunities. February 2023 

• Connected with new Career Services director to discuss collaborations including 
supporting their job fairs and complementing their existing mentor programs for 
students. February 2023 

Community / Employment Agencies: 

VCLA & Community HUB 

• VCLA was host to the first, and ongoing, monthly Mentor Lounge. Created to support 
mentor recruitment, retention and connection. Topics at this lounge focus on skills and 
opportunities for intergenerational conversations. 

o  Schedule: First Thursday of each month 

• Spring 2022 - provided Mentoring sessions for Cornerstone - Long Term Care Learners. 
Collaboration initiated dialogs with organization leadership and local health 
professionals about developing mentoring initiatives for community health. (See section 
below for more details) 

• MPS is collaborating with VCLA, Family Literacy NS, NS Works School Liaison, 
Community Links, GroundWork and others on a community podcast empowering 
knowledge exchange through courageous conversations.  

• MPS now has an office space at VCLA where we can be available to support knowledge 
exchanges that can occur as part of the community space 

Flying Squirrel Adventures (Blomidon Naturalist Society) 

• Collaborated with community partners to develop concept of Community Suppers that 
would be hosted at the VCLA Community Hub and implemented through second harvest 
funding in early 2022. Community Suppers continue to be a place for communities to 
gather and share in knowledge exchange and delicious cultural foods. Mentors are 
encouraged to attend and join the community space.  

o We have had many mentors become a member of the team that helps host this 
event weekly. 



o Another MPS Mentor has volunteered to Mentor the newly funded paid position 
for the Community Supper Kitchen Coordinator. 

o Schedule: Weekly - every Tuesday evening 

• Fall 2022 Provided a letter of support to help Flying Squirrel Adventures apply to 
become a host for the Duke of Edinburgh youth civic engagement program. Program 
facilitators reach out to MPS when in need of mentors with specific backgrounds to 
support individuals’ program needs. 

YESS project - Intern: Peer Mentoring Development 

• MPS has hosted a program participant as an intern placement since Fall 2022. Alex 
Henshaw now provides data collection and management support and documentation to 
develop peer mentoring materials. 

o February 2023, in acknowledgment of his valuable contributions, started a wage 
subsidy agreement so Alex can further his career development as a payroll 
employee with MPS 

• Alex has partnered with active mentors to provide multi-generational and peer 
mentoring to other YESS program participants interested in starting community 
engagement activities.  

Economic Development/Business: 

• Facilitator, Business Mentoring – Paula Huntley 
o Promotion of Mentoring Plus Strategy at service clubs and networking groups 

Valley Business HUB  
• Business Mentoring Lounges are hosted monthly at the business hub in partnership with 

the CBDC and the Valley REN 
• TMPS has an office space and hosts many community meetings at the local Business 

HUB where the CBDC and Valley REN are located. 
Valley REN  

• The Valley REN Senior Strategic Economic Development Officer is a community partner 
of TMPS in Kentville and is a part of the core Joint Planning and Implementation working 
group. This has also resulted in MPS and our volunteer Mentors becoming involved in 
their REN initiatives: 

o STAR Strategy - Seniors Voice at community engagement sessions for strategic 
tourism plans 

o MIT REAP Project - Community Education model and mentorship written into the 
project proposal for next phase of implementation. 

Kings-Hants CBDC 
• Partnership in development with the  

o Schedule: Fourth Friday of every month 
• Opportunities for One-on-One mentoring sessions between mentors and mentees are 

being developed and preliminary matching has taken place on an ad hoc basis since 
spring 2022. 



• Speed Networking sessions for groups of entrepreneurs to meet a cross section of 
Mentors are scheduled to start in March 2023 

 

Community Health & Wellness: 

• Collaborating with approx. 20 community organizations (advisory committee) on how 
the Mentoring Plus Strategy knowledge exchange activities can be integrated into the 
services they are currently providing. 

• Knowledge Exchange activities will have an employment-based directive. 
• One organization will be selected for a trail – opportunity to test group mentoring in a 

controlled environment to allow for change and adaptation.  

• MPS is working with Valley Community Learning Association Executive Director and 
Senior Manager, Microcredentialing to develop a microcredential for VCLA’s 
Cornerstone entry level health care curriculum.  

Community Links 

• The Community Links Regional Coordinator has become a Mentor with Mentoring Plus 

• Nov 2022 Partnered on Community Wellness Day at Superstore with Community Links, 
Kings County Seniors Safety, and GroundWork.  

o Over 14 community agencies that provide services to older adults and their 
families provided information and resources to the community at large at 
Superstore.  

o MPS hosted a mentoring lounge at the event with opportunities for knowledge 
exchange in their Community Room.  

o This concept was then used for the Truro Aging Well Together Day at the Truro 
Superstore. 

Seniors Safety Society 

• Special Project Coordinator volunteered for our MPS Joint Planning and 
Implementation team to support the MPS Collective Impact Plan for the Valley Region  

• MPS is actively contributing to plans for Senior Serving Info video series, introducing 
two previous mentees to the Project Coordinator to provide contract services to support 
their initiative. 

• MPS is collaborating with Seniors Safety in March as they host a tech support workshop 
for seniors and community champions to help them promote their rural area programs 
and social initiatives.  

o Schedule: March 24, 2023 



 

Mentor Development: 
Lifelong Learning:  

• To support the development and growth of our mentors as they establish themselves as 
mentors we have developed “Mentor Lounges”.  Hosted by various partners throughout 
the region, these are safe spaces for our mentors to gather (weekly, monthly, quarterly) 
to socialize, share information, ask questions, and have open discussion on topics they 
would like to learn more about.   

Volunteer Feedback Survey:  

• To gather feedback from volunteer mentors on their experience and what they would 
like further development in, we have developed a survey to gather information from 
active participants. 

Resource Guide:  

• Based on needs identified by the mentors, a Mentors’ Development Guide is being 
created as a tool kit that can help facilitate additional skill building for mentors.  

Community Partnerships: 
Through the work that is being completed throughout the Kentville & Kings County the region 
the following partnerships have been formed or are in the development stages. 

MOU Partners -CBDC, Valley REN, VCLA etc 

Workforce Development 

- The Mentoring Plus Strategy is also a participating member of the Valley REN Workforce 
Development Task Force and Partners group that focuses on collaborative response to 
employment and economic demands in the community.  Through this group the 
Mentoring Plus Strategy has been able to connect with the following: 

• YREACH 
• NSCC 

• NS Works  
• Greenwood Family Resource Centre 

• Acadia Career Centre  
• etc 

 
Department of Skills Labour and Immigration, Adult Education 

- The Mentoring Plus Strategy is also a participating member of the Regional Planning 
Team for the Department of Skills Labour and Immigration, Adult Education Division. 
Through this group the Mentoring Plus Strategy has been able to connect with 
organizations including but not limited to: 

• Annapolis Valley First Nations  



• Department of Community Services - Employment Support Services 
• Adult High School 

Community Health Board 

- The Mentoring Plus Strategy is also a participating member of the Community Health 
Board bi-monthly Community Conversations. Through this group the Mentoring Plus 
Strategy has been able to connect organizations including but not limited to: 

• Schools Plus 
• Barrington & North Mountain seniors social group 
• Autism Society 

 
Aging Well Together Coalition  

- The Mentoring Plus Strategy is also a participating member of the Community Links 
Aging Well Together Coalition. Through this group the Mentoring Plus Strategy has 
been able to connect with organizations including but not limited to: 

• Seniors Safety 
• Taking Care of the Valley 
• Alzheimer's Society 

 
Cross Collaborations: 

• MPS is collaborating with VCLA, Community Links, Farm Cafe, NSWorks, GroundWork 
and others on a community podcast empowering intergenerational knowledge 
exchange through courageous conversations. An initial pilot group will explore a 
recording effort in Spring 2023. 

 

  



Phase Two  

The Mentoring Plus Strategy - Collective Impact Plan: 
 A Collective Impact Plan is a collaborative, multi-partner approach to measurably increase the 

social inclusion of seniors with a specific target population, in a specific geographic community. 

In each of the 3 regions where The Mentoring Plus Strategy (TMPS) is being implemented, a 

process has been put in place to develop and implement the Collective Impact Plan (approach). 

Utilizing the framework outlined by the World Health Organization for an Age Friendly 

Community it incorporates eight domains. A nineth domain Knowledge Exchanges (The 

Mentoring Plus Strategy) was added.  (See graphic below)   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pictou County Kings County Colchester County 

Town of New Glasgow Town of Kentville Town of Truro 

Town of Trenton Town of Wolfville Village of Bible Hill 

Town of Westville  Town of Berwick Village of Stewiacke 

Town of Pictou Municipality County of Kings Municipality of Colchester 
County 

Town of Stellarton  Annapolis Valley First Nations Millbrook First Nation  

Municipality of the County 
of Pictou 

  



Phase Three 

Sustainability 
The Mentoring Plus Strategy incorporates several aspects as it attempts to reduce social 

isolation among seniors. Our evaluation has shown us that the various sectors of our 

communities including mentors, mentees, partner organizations providing mentees, other 

providers of senior services, the business community, municipal government, and others have 

identified the benefits for the communities.  

As we plan to go forward, we will be in discussion with several government departments who 

are benefiting from our activities to date. In addition, a strategy is being explored to assist us 

in approaching the private sector for support.  

 

Appendix A 

2021 Census Population Stats: 

 

 

Appendix B 

The Mentoring Plus Strategy Evaluation – Summary Report  

Acrobat Document

  



Appendix C  

Promotional Material 
 

High School Mentoring Document 

 

 

 

 

 

 

 

 



Business Advisory Rack Card  

 

 

 

 



1 
 

3/9/2023  

 

RE: Kentville Business Community – Historical Funding 

Contributions 

 

At a recent meeting of Town Council, Council requested 

that staff bring back a draft funding agreement for 

consideration, for the continued operation of Kentville 

Business Community (KBC). 

 

This draft was created using previous agreements as a 

guide.  The terms and language have been updated to 

align with the current priorities, deliverables, and 

programs of KBC as found in their strategic plan.  This 

draft was created considering previous Council 

discussions and comments around reporting and 

financials, the addition of a council representative on the 

KBC board, and length of term. 

 

The document looks at a three-year funding envelope, 

and includes at Councils request the provision of an 

additional one time payment on the front end to cover an 

amount owed (budgeted for but not dispersed) from a 

previous fiscal year.  This agreement could be effective 

April 1, 2023, upon councils approval, and subject also to 

budget approval.  It should be noted that Council may 

approve the agreement as a form, and approve the 

funding amounts separately as part of the budget 

process.    

   

 

Respectfully Submitted, 

 

Dan Troke 

      

Chief Administrative Officer   

Dan Troke 

354 Main Street 

Kentville, NS 

B4N 1K6 

 

 

902-679-2501 

902-679-2375 (F)  

dtroke@kentville.ca 
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TOWN OF KENTVILLE – KENTVILLE DEVELOPMENT CORPORATION LTD. 

 

FUNDING CONTRIBUTION AGREEMENT 
2023-2024 / 2024-2025 / 2025-2026 

 
THIS FUNDING CONTRIBUTION AGREEMENT is made as of this ______ day of March, 2023 
 
 
BETWEEN: TOWN OF KENTVILLE  

(the “Town”) 
 
AND: KENTVILLE DEVELOPMENT CORPORATION LTD. 
  (“KDCL”) 
 
 

Each is hereinafter individually referred to as a “Party” and collectively 
referred to as the “Parties”  

 
 

WHEREAS KDCL’s mission is to promote the growth and prosperity of the Town of Kentville 
so that it remains a growing, prosperous community with a vibrant business sector; 
 

AND WHEREAS the Town wishes to support KDCL in the implementation and execution of 
its mission to preserve and grow the prosperity of the Town’s businesses and its residents; 
  

AND WHEREAS the Town has agreed to allocate public funds to KDCL; 
 

NOW THEREFORE in consideration of the mutual covenants and agreements hereinafter set 
forth and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties hereby agree as follows: 
 

1. INTERPRETATION 

1.1 Definitions 

In addition to the terms defined in the recitals and elsewhere in this Agreement, a capitalized 
term has the meaning given to it in this Section. 

(a) “Agreement” means this funding contribution agreement, including schedules, as 
may be amended from time to time.  

(b) “Contract” means an agreement between the KDCL and a Third Party whereby the 
latter agrees to supply a product or service to support KDCL’s undertaking of the 
Services in return for financial consideration. 

(c) “Fiscal Year” means the period beginning April 1 of a year and ending March 31 of 
the following year. 

(d) “Services” means the business improvement services, and all ancillary services 
related thereto, to be undertaken by KDCL in order to achieve its mission to promote 
the growth and prosperity in Kentville through business expansion, retention, and 
attraction, as more particularly described in Schedule A. 
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(e) “Term” means the duration of this Agreement as set out in s. 1.3. 

(f) “Third Party” means any person or legal entity, other than a Party, who provides a 
product or service to KDCL in support of the implementation of the Services. 

 

1.2 Entire Agreement 

This Agreement comprises the entire agreement between the Town and KDCL.  No prior 
document, negotiation, provision, undertaking or agreement in relation to the subject of the 
Agreement between the Town and KDCL has legal effect.  No representation or warranty 
express, implied or otherwise, is made by the Town to KDCL except as expressly set out in 
this Agreement. 

 

1.3 Duration of Agreement 

This Agreement will be effective as of the date this Agreement is signed by the Parties (the 
“Effective Date”) and shall terminate on March 31, 2026, unless subject to early termination 
in accordance with the terms of this Agreement. 

 

1.4 Survival 

Despite Section 1.3, the Parties’ rights and obligations under Section 5.1 (Dispute 
Resolution); Section 8 (General); Section 6 (Reporting, Auditing and Evaluation) and Section 
7 (Indemnification) and any other Section which is required to give effect to the termination or 
to its consequences will survive the expiry or early termination of this Agreement. 

  

1.5 Accounting Principles 

All accounting terms will have the meanings assigned to them, all calculations will be made 
and all financial data to be submitted will be prepared, in accordance with the Generally 
Accepted Accounting Principles (GAAP) in effect in Canada. 

 

2. PURPOSE OF CONTRIBUTION 

2.1 Purpose 

The purpose of the Town’s contribution to KDCL is to provide funding to enable KDCL to 
provide the Services.  No portion of the Funding Contribution (as defined herein) shall be 
used for any purpose other than the provision of the Services, as contemplated by this 
Agreement. 

The Town hereby expressly acknowledges that KDCL may seek and obtain funding from 
Third Parties for projects that fall outside the scope of the Services. 

 

3. OBLIGATIONS OF THE PARTIES 

3.1 Contribution by the Town 

(a) The Town agrees, subject to the terms and conditions of this Agreement, to pay a 
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contribution to KDCL of $135,000.00 per Fiscal Year, subject to the adjustments 
contained in s.3.1(c) and s.3.1(f) hereunder (the “Funding Contribution”), during 
each of the three Fiscal Years commencing April 1, 2023 and ending March 31, 2026. 

(b) The Town agrees to remit the Funding Contribution to KDCL in two equal instalments 
per Fiscal Year: 

(i) The first instalment shall be remitted no later than April 30 of each Fiscal 
Year (the “First Instalment Date”) and shall equal 50% of the Funding 
Contribution for that Fiscal Year. 

(ii) The second instalment shall be remitted no later than October 30 of each 
Fiscal Year (the “Second Instalment Date”) and shall equal the remaining 
50% of the confirmed Funding Contribution for that Fiscal Year. 

(c) The Funding Contribution shall increase by 2.5% in each Fiscal Year.   

(d) The Parties hereby acknowledge that the Funding Contribution may be derived from 
specific tax levies set by the Town, in its sole discretion. 

(e) Notwithstanding any other terms or provisions of this Agreement, the Town will not be 
required to disburse the Funding Contribution to KDCL in any Fiscal Year until 30 days 
following receipt by the Town of the Annual Progress Report required pursuant to 
subsection 6.1. 

(f) Notwithstanding clause 3.1(a), the Funding Contribution for Fiscal Year 20232024 
shall be increased by $25,000.00 to a total of $160,000.00. Notwithstanding clause 
3.1(b), the first instalment paid for Fiscal Year 2023-2024 shall be in the amount of 
$92,500.00 and remitted by the Town to KDCL within fourteen (14) business days of 
the Effective Date of this Agreement; and the second instalment shall be in the amount 
of $67,500.00. 

 

3.2 Commitments by KDCL 

(a) KDCL agrees to coordinate with the Town to implement KDCL’s respective economic 
development initiatives.  

(b) KDCL agrees to perform the Services in a diligent, timely and professional manner 
and agrees that it shall not focus its resources on anything that is not directed at the 
execution of these Services without obtaining prior written consent from the Town. 

(c) KDCL agrees to perform the Services in order to provide economic leadership and 
deliver services that are intended to benefit business operators in the Town of 
Kentville.  It hereby acknowledges that KDCL has no mandate in the areas of parks 
and recreation, municipal infrastructure, or community development and will not 
undertake initiatives targeted at those service areas unless permitted by the Town. 
For greater clarity, the Parties acknowledge that KDCL may partner with the Town in 
providing Services in the areas of parks and recreation, municipal infrastructure, or 
community development, but KDCL shall not take a leading role in providing Services 
in the foregoing stated areas unless consented to in writing by the Town. 

(d) KDCL agrees to permit a Town Councillor appointed by Council and a staff member 
appointed by the CAO to attend open meetings of KDCL’s Board of Directors to act 
as a conduit of information between the Town and KDCL, and to act as a resource in 
the hiring of KDCL’s staff.  
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3.3 Protection Against Budget Discrepancies 

If, at any time during the Term of this Agreement, KDCL determines that it will not be possible 
to undertake the Services in a diligent, timely and professional manner unless it expends 
amounts in excess of the funding available to it, KDCL will immediately notify the Town of that 
determination.   

If KDCL so notifies, KDCL will, within thirty (30) days of a request from the Town, provide a 
summary of the measures that KDCL proposes to remedy the shortfall.  If the Town is not 
satisfied that the measures proposed will be adequate to remedy the shortfall, no further 
Funding Contributions shall be payable by the Town to KDCL until measures are proposed 
that, in the Town’s sole discretion, will be adequate to remedy the shortfall. 

 

3.4 Decision-Making 

The Parties acknowledge that the Town’s involvement with KDCL is limited to the obligations 
set out in this Agreement.  The Town is neither a decision maker nor an advisor to KDCL. 

  

4. TERMINATION 

4.1 Termination without Cause 

Notwithstanding s. 1.3 of this Agreement, either Party may terminate the Agreement prior to 
the expiry of the Term without cause upon twelve (12) months’ written notice to the other 
Party. 

 

4.2 Termination with Cause 

In addition to each Party’s right to terminate the Agreement under s. 4.1, the Town shall have 
the right to terminate the Agreement immediately upon serving a written declaration on KDCL 
that an Event of Default has occurred. 

 

4.3 Events of Default 

An Event of Default occurs if KDCL: 

(a) has submitted false or misleading information to the Town or made a false or 
misleading representation, except for an error in good faith, demonstration of which is 
incumbent on KDCL to the Town’s satisfaction; 

(b) has not complied with any condition, undertaking or material term of this Agreement 
and written notice of the lack of compliance has been delivered by the Town to KDCL 
and: 

(i) the noncompliance is not remedied within fifteen (15) days following the date 
the notice is received by KDCL; or 

(ii) KDCL has not demonstrated to the Town’s satisfaction that KDCL has taken 
such steps as are necessary to correct the noncompliance; or 

(iii) KDCL does not provide a plan to the Town within fifteen (15) days following 
receipt of the notice of the lack of compliance, outlining how the noncompliance 
will be remedied as soon as is practicable and the Town does not confirm its 
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satisfaction (acting reasonably) with the plan within 15 days following receipt of 
the plan; 

(c) becomes insolvent, commits an act of bankruptcy, takes the benefit of any statute 
relating to bankrupt and insolvent debtors, or goes into receivership or bankruptcy; 

(d) is wound up or dissolved; or 

(e) ceases bona fide operation for a period of ninety (90) consecutive days. 

 

4.4 Remedies on Default 

If the Town declares that an Event of Default has occurred, as an alternative to termination 
pursuant to subsection 4.2, the Town may exercise one or more of the following remedies: 

(a) suspend any obligation by the Town to contribute or continue to contribute funds to 
KDCL including any obligation to pay an amount owing prior to the date of such 
suspension to the extent that it relates to the Event of Default; and 

(b) require KDCL to reimburse the Town all or part of the contribution paid by the Town 
to KDCL to the extent that it relates to the Event of Default. 

 

5. WAIVER 

5.1 Waiver 

A Party may waive any of its rights under this Agreement only in writing, and any tolerance or 
indulgence demonstrated by the Party will not constitute a waiver.  Unless a waiver is 
executed in writing, the Party will be entitled to seek any remedy available under this 
Agreement or otherwise at law. 

 

6. REPORTING  

6.1 Reporting Procedures 

KDCL shall provide an Annual Progress Report to the Town no later than March 31 of each 
year of this Agreement after 2023. The Annual Progress Report shall include the information 
described in Schedule B of this Agreement. 

 

7. INDEMNIFICATION 

7.1 KDCL Indemnification 

KDCL agrees at all times to indemnify and save harmless the Town, its officers, servants, 
employees or agents, from and against all claims and demands, losses, costs, damages, 
actions, suits or other proceedings by whomsoever brought or prosecuted in any manner 
based upon, or occasioned by any injury to persons, damage to or loss or destruction of 
property, economic loss or infringement of rights caused by or arising directly or indirectly 
from:  

(a) the performance of this Agreement or the breach of any term or condition of this 
Agreement by KDCL, its officers, employees and agents, or by a Third Party, its 
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officers, employees, or agents; 

(b) any omission or other wilful or negligent act of KDCL or Third Party and their 
respective employees, officers, or agents, except to the extent to which such claims 
and demands, losses, costs, damages, actions, suits, or other proceedings relate to 
the act or negligence of an officer, employee, or agent of the Town in the performance 
of his or her duties; and 

(c) the entering into by KDCL or its servants, employees and agents of a loan, capital 
lease or other long-term obligation in relation to the Services subject to this 
Agreement;  

 

7.2 KDCL Representations and Warranties 

KDCL represents and warrants to the Town that: 

(a) KDCL is in good standing under the laws of the jurisdiction in which it is  required to 
be registered; 

(b) KDCL has the requisite power (corporate and other) to own its assets and to carry on 
the activities as contemplated by the Agreement; 

(c) the execution and delivery of this Agreement by KDCL, and the carrying out by it of all 
of the activities as contemplated hereby by KDCL, have been duly authorized by all 
requisite corporate action; 

(d) KDCL has full power to execute and deliver this Agreement and to perform its 
obligations hereunder; 

(e) this Agreement constitutes a legally binding obligation of KDCL, enforceable against 
it in accordance with its terms, subject as to enforcement of remedies to applicable 
bankruptcy, insolvency, reorganization and other laws affecting generally the 
enforcement of the rights of creditors and subject to a court's discretionary authority 
with respect to the granting of a decree ordering specific performance or other 
equitable remedies; 

(f) the execution and delivery of this Agreement and the performance by KDCL of its 
obligations hereunder will not, with or without the giving of notice or the passage of 
time or both: 

(i) violate the provisions of KDCL’s by-laws, any other corporate governance 
document subscribed to by KDCL or any resolution of KDCL; 

(ii) violate any judgment, decree, order or award of any court, government agency, 
regulatory authority or arbitrator; or 

(iii) conflict with or result in the breach or termination of any material term or 
provision of, or constitute a default under, or cause any acceleration under, 
any license, permit, concession, franchise, indenture, mortgage, lease, 
equipment lease, contract, permit, deed of trust or any other instrument or 
agreement by which KDCL is  bound; 

(g) there are no actions, suits, investigations or other proceedings pending or, to the 
knowledge of KDCL, threatened and there is no order, judgment or decree of any court 
or governmental agency which could materially and adversely affect KDCL’s ability to 
carry out the activities contemplated by this Agreement; and 

(h) that all information submitted to the Town by KDCL as set out in this Agreement is 
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true, accurate and was prepared in good faith and to the best of its ability, skill and 
judgment. 

 

8. GENERAL 

8.1 No Agency 

No provision of this Agreement and no action by the Parties will establish or be deemed to 
establish a partnership, joint venture, principal-agent relationship, or employer-employee 
relationship in any way or for any purpose whatsoever between the Town and KDCL or 
between any Party and a Third Party. 

 

8.2 Assignment 

KDCL will not transfer or assign its rights or obligations under this Agreement without the prior 
written consent of the Town.  Any attempt by KDCL to assign any of the rights, duties or 
obligations of this Agreement without the Town’s express written consent is void. 

 

8.3 Counterpart Signature 

This Agreement may be signed in counterpart, and the signed copies will, when attached, 
constitute an original agreement. 

 

8.4 Values and Ethics 

No person employed by the Town, a member of Town Council, or a member of the Board of 
KDCL, shall derive a direct benefit from this Agreement unless it is mutually agreed to by the 
Parties. 

 

8.5 Severability 

If for any reason a provision of this Agreement that is not a fundamental term of this 
Agreement between the Parties is found to be or becomes invalid or unenforceable, in whole 
or in part, it will be deemed to be severable and will be deleted from this Agreement, but all 
the other terms and conditions of this Agreement will continue to be valid and enforceable. 

 

8.6 Amendments  

This Agreement can only be amended in writing by the Parties. 

 

8.7 Notice Deemed Given 

Any notice, information or document provided for under this Agreement may be delivered or 
sent by letter, postage or other charges prepaid and will be deemed to have been delivered 
on receipt.  A Party may change the address below by notifying the other Party in writing. 

 

Any notice to the Town must be sent to: 
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Town of Kentville 
Attn:  Chief Administrative Officer  
354 Main Street 
Kentville, NS  B4N 1K6 

 

Any notice to KDCL must be sent to: 

 
Kentville Development Corporation Ltd. 
Attn: President / Chairperson 
Registered Office, as it appears in the records of the Registry of Joint Stock Companies 
 

Each Party may change the address that it has stipulated by notifying the other Party of the 
new address in writing. 

 

8.8 Governing Law 

This Agreement is governed by the laws applicable in the Province of Nova Scotia. 

 

8.9 Successors 

This Agreement is binding upon the Parties and their respective administrators and 
successors. 

 

 

[Signature page follows]
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SIGNATURES 

This Agreement has been executed on behalf of the Town of Kentville by the Mayor and Chief 
Administrator Officer and on behalf of the Kentville Development Corporation Ltd. by its 
President. 

 

 
TOWN OF KENTVILLE 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Per: 

KENTVILLE DEVELOPMENT 
CORPORATION LTD. 

Name:   Sandra Snow 
Title:      Mayor 
 
 
 
 
 
 
 

 Name:    
Title:     
 
I have authority to bind the corporation. 
 
 
 

Name:  Dan Troke 
Title:     Chief Administrative Officer 
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SCHEDULE A – SERVICES 

 

1. Creating and implementing communication, advocacy and outreach programs so that KDCL 
may act as a conduit and representative for the Town’s business community. 

 
2. Providing assistance to the Town in creating better solutions for service delivery to local 

business providers. 
 
3. Providing local area business marketing and promotion services. 
 
4. Providing input to assist the Town in identifying priorities during the annual budget process. 
 
5. Maintaining regular communications with the Town’s Community Development Coordinator 

and Chief Administrative Officer on the status of KDCL’s activity plans. 
 
6. Updating and ongoing management of KDCL’s strategic plan. 
 
7. Collaborating with the Town on specific projects, as requested. 
 
8. Partner with the Town to collect baseline data to better position KDCL and the Town to 

capitalize on opportunities and mitigate challenges. 
 
9. Managing and maintaining a current website for KDCL. 
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SCHEDULE B – ANNUAL PROGRESS REPORT  
  

 
The Annual Progress Report shall include: 

 
a. An introduction providing a general description of major achievements 

accomplished by KDCL to-date.  
b. KDCL’s strategic plan. 
c. Detailed summary information on KDCL’s progress, including status reports on all 

tasks and actions in KDCL’s strategic plan. 
d. An update of qualitative and quantitative benefits along with results or successes 

achieved during the prior calendar year*. 
e. Any areas of concern or risk factors and proposed mitigation strategies affecting 

the schedule or the budget required by KDCL to undertake the Services. 
f. Board-approved annual financial statements for the preceding financial year. 
g. Board-approved budget for the current financial year. 

 
*KDCL will ensure that appropriate data collection processes are in place to enable the capture and 
reporting of benefits; 
 



Kings County 
Regional Recreational 
Centre Feasibility Study
Phase 1

Presentation to 
Municipal Councils
March 7th, 2023



Outline

• Summary of Project to Date

• Purpose / Assessment of the Project

• Needs Analysis

• Concept Development and Costing

• Location Considerations

• Operations and Governance

• Next Steps

• Timelines

• Questions
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Summary of Project to Date 1/2

• Spring 2021 – Town of Wolfville, Town of Kentville, and the 
Municipality of the County of Kings agreed to proceed with a 
study to look at the Feasibility of a Regional Recreation Complex

• Summer 2021 – RFP was released to hire consultant

• Fall of 2021 – RFP was awarded to Sierra Planning and 
Management, and partners

• Fall 2021/ Winter 2022 – Consultation and Research occurred
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Summary of Project to Date 2/2

• Summer 2022 – Draft report received by Working Group

• Fall 2022 – Full draft report (including site information) presented in-
camera to all three partnering Municipal units

• November 2022 – Three partners agreed to proceed to further 
investigation, consultation, discussion

• March 2023 – Presentation to Joint Council to receive Public version 
(location information removed) of Feasibility Report
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Purpose of Report

• To assess the potential of a Regional Recreation Facility
• Propose appropriate range of options for governance and 

operations

• Including:
• Concept Identification

• Locational analysis

• Capital Costs

• Economic impact potential, operational model(s)
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Assessment

• Review of previous local recreation information
• Including: Previous Recreation Needs Assessment, Report Completed with 

Acadia and Town of Wolfville, other related recreation information

• Engagement
• Discussions with current facilities
• Discussions with user groups
• Further engagement will occur now that general recommendations have 

been determined

• Review of comparable areas and general recreation service 
standards
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Concept Development

• Aquatics

• Gymnasium and Track

• Multi-purpose space

• Support and amenities

• Future potential 
opportunities
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Concept Development
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Concept Development
Proposed Phase 1

Potential Phase 2
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Costing

•Many considerations that will ultimately determine 
costing
• Exact location (cost of land, cost to develop land, 

connections to land, etc.)
• Exact amenities 
• Final design

• Estimated cost of Phase 1 (Core Program) is $58 M   
(based on one site)
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Considerations of Funding

• Some considerations for funding will include:
•Cost sharing agreement from Municipal partners
• External funding sources
• Interest rates
•Operational models
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Location Considerations

• Location analysis was based on: 

• Current and future population in the County;

• Proximity to existing recreation centres;

• Anticipated changes in access to recreation as a 
result of closures or future decommissioning of 
facilities;

• Drive-time considerations and identification of 
sites that are within a reasonable drive time of a 
majority of County residents; 

• Specific considerations as discussed in committee.
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Additional Location Considerations

• General recommendation is that a future facility would be located 
between Coldbrook and Wolfville, with the greater New Minas area 
being the preferred location

• Further work needs to occur on specific location information
• Availability of sites

• Additional potential sites

• Costs of sites

• Costs of development of sites

• Potential for growth on the site, and in the area of a site
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Operations and Governance

•Operating and Governance Scenarios
• Inter-Municipal Service Agreement
•Non-Arms Length Municipal Agency Operation
•Public/ Not-for-Profit Partner for Operation
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Next Steps

• First phase of the project was to 
receive the completed feasibility 
report, which is being done 
publicly by each municipal unit 
today

• Working group has identified a 
need to complete additional 
work, gather further information 
before final decisions on 
proceeding with construction 

• Calling this Project Phase 1.5



Project Phase 1.5 

• With the receipt of the public report today it will be shared by each 
Municipal unit

• Wolfville Blooms will be used to collect initial public thoughts

• Engagement plans will be finalized

• Additional information is being gathered on location, governance, etc. 
by the Working Group

• Funding considerations are occurring
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Timelines

• Project Phase 1.5 is planned to occur this Spring

• Funding considerations may take a year cycle depending on programs 
available

• Public Engagement will need to occur once more info is finalized

• Municipal Units will need to decide to proceed to construction (within 1-2 
years)

• Design-Bid-Build, or Design-Build RFPs would need to be developed (1-2 
years)

• Contracts awarded

• Construction (1-2 years)

• Estimating this is a 5-7 year project
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Recommendation

•That Municipal (Town) Council receive for 
information the public version of the 
Regional Recreational Centre Feasibility 
Study.  
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Questions

Recreation Facility Feasibility Study - Presentation for Municipal 
Councils - March 7, 2023
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TO:  Council Advisory Committee 

FROM: Dan Troke, Chief Administrative Officer 

DATE:  March 2023 

SUBJECT: Application for Land Use Bylaw Zoning Map Amendment (Rezoning) of PID 
55247761 

 
 

 
BACKGROUND 

The Town of Kentville has received an application from Brighter Community Planning & 
Consulting (“the applicant”) on behalf of the property owner Mitch Brison of Brison 
Developments Limited. The submitted application is to consider amending the Zoning Map of the 
Kentville Land Use Bylaw to rezone a vacant parcel of land identified as PID 55247761 (“the 
subject property”) to Single Unit Dwelling (R1), One and Two Unit Dwelling (R2), and High Density 
Residential (R4). The subject property is 
currently zoned Large Lot Residential (R5). 

SITE CONTEXT 

The subject property, as identified on the 
context map to the right, is a 43.2 acre 
(174,824.2 sq m) parcel of land that is located 
southeast of Acadia Drive and north of the 
proposed Donald E Hiltz Connector Road. The 
property is currently vacant and includes a 
portion of the Mitchell Brook watercourse on 
the west side. The surrounding land uses 
include existing single unit dwellings, 
parkland, and bulk vacant lands designated 
for residential development.  

An arterial road is proposed along the south 
boundary of the subject property, known as 
the Donald E Hiltz Connector Road. This 
arterial road will be a high volume street 
which will connect the Kentville Business Park 
to Prospect Avenue and eventually, Chester 
Avenue.  

  

Figure 1 Context Map 



DEVELOPMENT PROPOSAL 

The applicant is requesting to rezone the subject property from Large Lot Residential (R5) to a 
mix of Single Unit Dwelling (R1), One and Two Unit Dwelling (R2), and High Density Residential 
(R4). The requested zones will allow for residential development with a mixture of low, medium, 
and high-density buildings. The applicant has stated that the developer is committed to placing 
new single unit lots next to the existing single unit development to address any compatibility 
concerns that residents of the area may have. 

The concept plan for the proposal shows a combination of R1 and R2 zoned lots along the 
extensions of Acadia Drive and Mount Vincent Drive. An unnamed street, lined with R2 zoned 
properties buffered by existing dedicated parkland is proposed to connect the two road 
extensions. A short, 400m cul-de-sac is proposed to intersect with Carleton Drive, providing 
access to more R2 zoned properties. South of the extension of Acadia Drive, the applicant is 
requesting R4 zoning for the remaining 18.8 acres (76,080.9 sq m) of vacant land that borders 
the proposed arterial road, the Donald E Hiltz Connector. Three multi-unit buildings are shown 
on the concept plan, with area left for possible future development. The applicant is proposing 
32 - R1 lots (32 units total), 56 - R2 lots (112 units total), and R4 zoning to accommodate multi-
unit apartment buildings.   

Under the Subdivision Bylaw, the subdivider will be required to reserve and convey either an area 
of usable land or a sum of money, equal to 5% of the proposed development, exclusive of streets 
and any proposed walkways. In addition to the Subdivision Bylaw’s parkland dedication 
requirements, the developer will be required to provide on-site amenity space for any buildings 
containing four or more dwelling units on the R4 zoned property. 

DISCUSSION 

A Public Information Meeting was held on September 27th, 2022. Public comments have been 
received with concerns of traffic, water pressure, stormwater management, and lack of sidewalks 
and greenspaces.  

On November 9th, 2022, staff from different departments came together to review and discuss 
the application and the potential impact on the community. On December 15th, 2022, staff 
delivered formal comments to the applicant requesting further information relating to the 
proposed development and rezoning application.  

Between February 22nd and February 27th, 2023, the applicant submitted a revised concept plan 
for the rezoning as well as supplementary information regarding sanitary capacity and 
stormwater management. 

  



Municipal Planning Strategy Document Review 

The subject property is designated Residential on the Future Land Use Map as shown on that 
attachment, Map 1, which indicates Council’s long term intention for the lands is to be residential 
in nature.  

Chapter 5 - Residential, of the Municipal Planning Strategy outlines the objectives and goals for 
Kentville ensuring that development is occurring in a manner that meets the needs of all 
residents. One of the objectives outlined in the Strategy is to provide a variety of housing types 
to accommodate the various needs and desires of Town residents. The province is currently 
experiencing a housing shortage, which is currently impacting the existing housing market, 
increasing the price of an average single unit home beyond what the average household income 
can afford.  

As housing prices for new development are heavily influenced by construction costs, including 
water and sewer infrastructure, streets, and environmental design considerations, it is 
imperative that the Town considers and encourages alternative residential development forms 
apart from the standard Single Unit Dwelling. As of the 2021 Canadian Census, Kentville has a 
housing stock that consists roughly of 58% single unit dwellings, 27% apartment buildings, 7% 
semi-detached, 6% duplex and 2% row houses.1  

A presentation by Chrystal Fuller and Gary Morse to Council Advisory Committee (CAC) in 
December of 2022 outlined the importance of different residential building forms that fall 
between single unit dwellings and large apartment complexes, calling it “the missing middle”, 
explaining how having adequate variety of housing stock can help balance the demands in the 
housing market. The R2 and R4 zoning that is being requested in this application will provide an 
opportunity for a greater variety of housing types to help meet the needs of our current and 
future residents.  

Policy IM-8 and IM-9 provide the criteria that must be evaluated for all rezoning requests. A 
detailed analysis of these policies is included with this report in Schedule B, Evaluative Criteria 
for Rezonings. 

In Summary:  

 The proposal is appropriate for the area and is in keeping with the surrounding 
development; 

 makes efficient use of existing infrastructure and road networks; and 
 is anticipated to have a positive impact on the housing supply within Kentville. 

In addition to Policy IM-8 and IM-9, other policies of particular importance to this application are: 

 
1 Source: Statistics Canada. (2021) Table 98-10-0240-01 Structural type of dwelling by tenure: Canada, provinces and territories, 
census divisions and census subdivisions. 



Policy RS-22 It shall be the intention of Council to encourage and promote the provision of affordable 
housing units, in accordance with the Land Use By-law, within residential areas of the 
Town by: 

a) Encouraging a mix of housing types and densities; 
b) Permitting ancillary dwelling units in single family dwellings; 
c) Permitting a secondary residential structure (Garden Suite) on a lot; and 
d) Reduce parking requirements. 

 

COMMENT 
This application will allow for the creation of a greater variety of housing types to help meet the needs 
of our residents.  

Policy RS-23 It shall be the intention of Council to ensure that new residential areas: 

a) Provide for the efficient use of land;  
b) Provide for the efficient and economic extension of existing water, storm sewer and 

sanitary sewer systems and other utilities; 
c) Provides for the efficient and safe movement of pedestrians and cyclists; and 
d) Provides for parks and other community uses in safe and central locations. 

 

COMMENT 
By considering alternative build forms such as two unit dwellings and multi-unit buildings, the proposed 
development will be considered an efficient use of land and existing infrastructure. Parkland dedication 
will be negotiated at the subdivision stage and staff are committed to ensuring there is adequate 
greenspace in a safe and central location.  

Policy T-8 It shall be the intention of Council that a Traffic Impact Study (TIS) may be required as 
part of a rezoning application or prior to tentative subdivision approval where the nature, 
or location of the development warrants such a study.  A TIS will generally be required if 
the development is expected to generate 100 or more two-way trips at the site 
entrance(s) during peak hours.  A TIS may be required for other factors or fewer than 100 
two way-trips at the site entrance(s) during peak hours if warranted. 

Policy T-9 It shall be the intention of Council that the traffic impact study shall be prepared by a 
qualified engineer registered with the Association of Professional Engineers of Nova 
Scotia. 

COMMENT 
A Traffic Impact Study (TIS) was requested as part of the rezoning application and the applicant engaged 
GAALCO Traffic Engineering to complete the study. The study found that the proposed development of 
the R1 and R2 zoned properties and the construction of two apartment buildings will not require any 
further infrastructure improvements, other than a 15-metre left turning lane on Park Street at the 
Acadia Drive intersection. It should be noted that the current traffic counts at this intersection warrant 
installing the turning lane regardless of the proposed development moving forward.  



It is recommended that the construction of any additional apartment buildings is delayed until after the 
construction of the proposed Donald E Hiltz Connector Road.   
It is also recommended that the ‘new’ section of Acadia Drive include the construction of a sidewalk to 
provide a connection for the entire area to the proposed Connector Road.  
 
A full Executive Summary of the Traffic Impact Study findings can be found within Schedule D of this 
report.  

 

Other Studies 

In addition to the Traffic Impact Study (TIS), staff requested that the applicant demonstrate that 
there is capacity within the existing sanitary sewer system on Acadia Drive to handle the 
increased load from the proposed units. The applicant engaged DesignPoint Engineering & 
Surveying Ltd. to complete a Sewer Capacity Study to support the rezoning application. The study 
found that the existing sanitary sewer system has capacity to accommodate 210 multi-unit 
dwellings and 144 detached homes before upgrades, at the cost of the developer, are required.  

A summary of the Downstream Sanitary Analysis can be found within Schedule F of this report.  

Statements of Provincial Interest 

The Province of Nova Scotia has six Statements of Provincial Interest which outline the province's 
vision for protecting Nova Scotia's land and water resources, as well as addressing issues related 
to the growth of our communities. The Statements are intended to help provincial government 
departments and municipalities make land use decisions that have province-wide implications 
and support the principles of sustainable development. Municipalities must take the statements 
into account when creating or reviewing land use planning policies and regulations.   

Housing 
Goal: To provide housing opportunities to meet the needs of all Nova Scotians 
This Statement declares that “Adequate shelter is a fundamental requirement for all Nova 
Scotians” and furthermore that “A wide range of housing types is necessary to meet the needs 
of Nova Scotians”. The Statement also notes that “Depending upon the community and the 
housing supply and need, the measures that should be considered in planning documents 
include: enabling higher densities, smaller lot sizes and reduced yard requirements that 
encourage a range of housing types.” By Council considering this rezoning application for R1, R2 
and R4 development, higher densities of residential development will be able to be permitted 
which will enable a greater range of housing types.  
 
Infrastructure 
Goal: To make efficient use of municipal water supply and municipal wastewater disposal 
systems 
This Statement outlines that “Unplanned and uncoordinated development increases the demand 
for costly conventional infrastructure”. It states that planning documents must consider 



“encouraging maximum use of existing infrastructure by enabling infill development on vacant 
land and higher density development” and advises “directing community growth that will require 
the extension of infrastructure to areas where servicing costs will be minimized”. This 
development proposal intends to make use of existing infrastructure that has been invested in 
and extended over the past 35 years, making efficient use of our existing services and allowing 
expansion where deemed reasonable.  

NEXT STEPS 

 

FINANCIAL IMPLICATIONS 

The traffic impact study completed by GAALCO Traffic Engineering has recommended: 

- the addition of a left turning lane from Park Street onto Acadia Drive; and 
- the construction of a sidewalk on one side of Acadia Drive linking to the proposed Donald 

E Hiltz Connector Road for this next phase of development. (Sidewalk to be installed at 
the cost of the developer.)  

Council should consider the financial implications of continuing the construction of sidewalks 
along Acadia Drive from this proposed phase to Park Street to ensure pedestrians have access to 
safe active transportation routes and to help with connectivity throughout the community along 
the minor collector road.  

ATTACHMENTS 

Map 1   Generalized Future Land Use Map 
Map 2   Zoning Map 
Schedule A   Conceptual Design and Proposed Zoning Map 
Schedule B  Evaluative Criteria for Rezoning’s 
Schedule C  Public Information Meeting Notes 
Schedule D  Executive Summary of Traffic Impact Study  
Schedule E  Stormwater Management Acknowledgement Letter 
Schedule F  Downstream Sanitary Capacity Analysis 

 
RECOMMENDATION OPTIONS 

Staff recommend that Council:  

 give First Reading to the proposed map amendment of the Land Use Bylaw as contained 
in Schedule A and schedule a Public Hearing; or 
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•Sept 26 2022
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Review
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Second 
Reading

14 Day 
Appeal 
Period



 provide alternative direction such as requesting further information on a specific topic; 
or 

 refuse the proposed map amendment to the Land Use Bylaw.  

 
Decisions of Council to either approve or refuse the proposed amendment are appealable to the 
Nova Scotia Utility & Review Board within 14 days. 
 
 



MAP 1 

Generalized Future Land Use Map 

 



MAP 2 

Zoning Map 
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SCHEDULE B 

Evaluative Criteria for Rezoning’s 

Policy IM-8 It shall be the intention of Council when considering a rezoning application or other Land 
Use By-law amendment application that includes a specific development proposal to have 
regard for the following matters: 

POLICY COMMENT 
(a) compatibility of the proposed land use with 

adjacent land uses; 
R1 lots are proposed to be located abutting 
existing residential development with a gradual 
transition to R2 along this new phase. R4 
development will buffer the lower density and 
the proposed arterial road (Donald E Hiltz 
Connector Road). 

(b) compatibility of the development with 
adjacent properties in terms of height, scale, 
lot coverage, density, and bulk;  

The bulk and size of the proposed buildings are 
regulated by the Land Use Bylaw. The R4 
buildings will require Site Plan Approval as they 
abut R1 and R2 properties.  

(c) that the proposed development resolves any 
potential compatibility issues with nearby 
land uses resulting from lighting, signage, 
outdoor display, outdoor storage, traffic, 
vehicle headlights, and noise through 
appropriate site design, landscaping, 
buffering and fencing; 

The apartment buildings will be regulated during 
site plan approval, where parking, landscaping, 
lighting, buffering and fencing will be addressed. 
The connection to the proposed Donald E Hiltz 
Connector Road will help mitigate traffic issues.  

(d) the adequacy of sewer services, water 
services, waste management services and 
storm water management services; 

Kentville Water Commission has adequate supply 
for the proposed development.  
Applicant has committed to designing a net zero 
stormwater management system.  
A downstream sanitary capacity analysis was 
completed and determined that the existing 
infrastructure on Acadia Drive has capacity to 
accommodate 210 multi-unit dwellings and 144 
detached homes before upgrades to the system 
are required. 

(e) that the proposal contributes to an orderly 
and compact development pattern that 
makes efficient use of existing and new 
municipal infrastructure; 

The proposed development will create a 
significant number of new dwelling units with 
minimal new roads and infrastructure. The 
proposed density will create efficient land use 
patterns. 

(f) the adequacy and proximity of schools; No impact on school facilities is anticipated.  

(g) the adequacy and proximity of recreation and 
community facilities; 

Kentville has considerable recreational amenities. 
In addition, 5% parkland dedication will be 
required for all lots subdivided and multi-unit 
buildings with four of more units in the R4 zone 
require on-site amenity space.  



(h) the adequacy of the road network in, 
adjacent to, or leading to the development; 

Acadia Drive, the main road leading to this 
development, is classified as a Minor Collector 
road (Map #2 of the MPS) and has been planned 
to be the main connector from Park St to the 
proposed Donald E Hiltz Connector Road.  
 
The TIS by GAALCO Traffic Engineering found that 
the proposed development of the R1 and R2 
zoned properties and the construction of two 
apartment buildings will not require any further 
infrastructure improvements, other than a 15-
metre left turning lane on Park Street at the 
Acadia Drive intersection, which is warranted by 
the existing traffic in 2022.  
It is recommended that the construction of any 
additional apartment buildings is delayed until 
after the construction of the Donald E Hiltz 
Connector Road.   
It is also recommended that the ‘new’ section of 
Acadia Drive include the construction of a 
sidewalk to provide a connection for the entire 
area to the proposed Connector Road.  

(i) the potential for erosion or for the 
contamination or sedimentation of 
watercourses; 

Stormwater will be managed on site through 
stormwater management. 
All construction will need to comply with the NS 
Erosion and Sedimentation Guidelines.  

(j) environmental impacts such as air and water 
pollution and soil contamination; 

None.  

(k) previous uses of the site which may have 
caused soil or groundwater contamination; 

Not aware of any such use. 

(l) suitability of the site in terms of grades, soil 
and bedrock conditions, location of 
watercourses, marshes, swamps or bogs; 

Site has some areas of steep grade along with 
flatter areas. Detailed site design will occur as part 
of site plan approval and address grade issues. 
There is a portion of the Mitchell Brook 
watercourse along the west side of the property.  

(m) the ability of emergency services to respond 
to an emergency at the location of the 
proposed development; 

The Town’s Subdivision Bylaw sets out standards 
for maximum lengths of cul-de-sacs without 
emergency exits.  Appropriate civic addressing of 
the subject property will ensure no delay of 
response of emergency services. 

(n) that the proposal is in conformance with the 
intent of this strategy and with the 
requirements of all other Town By-laws and 
regulations;  

Proposal complies with the intent of this strategy 
and complies with the relevant statements of 
provincial interest. 



(o) development can be regulated in such a way 
as to meet or exceed the guidelines 
established in the Kentville Water 
Commission Source Water Protection Plan 
(SWPP)and 

The subject property is located within Wellfield 
Zone D and is a permitted use within the zone.  

(p) the financial ability of the Town to absorb any 
costs relating to the amendment. 

New roads will be transferred to the Town through 
the Subdivision Bylaw upon completion and 
acceptance by our Town Engineer.  

 
Policy IM-9 It shall be the intention of Council, therefore, to take into account the other potential 

development scenarios that may be permitted as a result of a proposed zone change 
when evaluating a rezoning application. 

COMMENT 
Although the conceptual plan submitted by the applicant outlines the developer’s current intention for 
the property, Council should consider what other potential development scenarios could take place. 
Building forms could change from Multi-Unit Apartment buildings to Townhouses, Multi-Unit 
Apartment buildings could be increased in the number of units, and Single Unit Dwellings could each 
contain an Ancillary Dwelling Unit within their properties.  
 
On the R4 lot, the Kentville Land Use Bylaw currently permits multi-unit dwellings and regulates the 
maximum number of units based on the area of the property parcel. The Bylaw reads:  
Minimum Lot Area 
Multi- Unit Dwelling (five or more units), 7000 ft2 first five units + 1000 ft2/unit 
 
Based on this math, and the size of the requested R4 property being 18.78 acres in total, the maximum 
number of units permitted on this lot would be 816 units.  
 
18.78 acres = 818 056 ft2 
818 056 ft2 – 7 000 ft2 = 811 056 ft2 (first five units) 
811 056 ft2 / 1 000 ft2 = 811.06 
811 + 5 = 816 units total 
 
With that total number of units in mind, the developer would also be required to provide on-site 
amenity space which could take form of a combination of balconies, gardens, landscaped open space, 
gyms, pools, etc. The on-site amenity space requirements outlined in the Bylaw is as followed: 
Amenity Space Requirements 
Bachelor and one bedroom 200 ft2 per unit  
Two bedroom 225 ft2 per unit 
Three or more bedrooms 255 ft2 per unit 
 
The provision of requiring this space on site with the added obligations of parking and building setbacks, 
could influence the overall feasible density of this site. Regardless of whatever build form this site is 
developed to be, it will be required to go through the Site Plan Approval process.  
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Acadia Drive : Executive Summary

Acadia Drive is Brison Developments Ltd’s planned residential development in Kentville and will be
accessed by Acadia Drive, a collector street which intersects Park Street (Trunk 1) and will ultimately
intersect the Donald E Hiltz connector, which will provide a second east / west access to the area. The
proposed development is ultimately planned to include: 
• 43 single family dwellings, planned for completion in five years;
• 84 R-2 dwellings, planned for completion in five years; and
• five apartment buildings with 320 apartments, planned for completion in ten years. 

The proposed development will be part of a large existing residential development which is accessed by
Acadia Drive and two other streets, Duncan Avenue and Palmeter Avenue, both of which intersect Park
Street but which are not planned to intersect the Donald E Hiltz connector when it is constructed. Although
only Acadia Drive is classified as a ‘collector’ street and has additional right of way width, it is the only one
of the three that does not a have a left turn lane on Park Street - although a 15 meter lane is warranted by the
existing traffic in 2022. None of the three intersections warrant traffic control signals or right turn lanes. 

Five development scenarios were considered, of which two are viable until the Donald E Hiltz connector is
constructed:
• construction of only the R-1 and R-2 units; and
• construction of the R-1 and R-2 units and two apartment buildings of 64 units each.
Construction of more apartments is, of course, possible, but would require significant infrastructure
improvements. A left turn lane at the Acadia Drive with Park Street intersection is warranted by present
traffic conditions, and a lane remains warranted in any of the development scenarios. 
 

Construction of the Donald E Hiltz connector will preclude further major infrastructure improvements for 
the proposed development.

There were a significant number of pedestrians, both adult and children, walking on the south leg of both the
Duncan Avenue and Palmeter Avenue intersections; fewer on Acadia Drive. As there are no sidewalks, most
pedestrians walked on the grassed shoulder of the street, although a few did walk on the pavement, as they
doubtless have to do in winter. 

Based on this study it is evident that Brison Developments Ltd.’s planned development of the R-1 and R-2
units and two apartment buildings will not require any further infrastructure improvements other than the
eventual construction of a left turn lane as the project develops.

Construction of the remaining three apartment buildings should be delayed until after the Donald E Hiltz
Connector is constructed.

The ‘new’ section of Acadia Drive being built to facilitate this development, and ultimately to provide a
connection for the entire area to the Donald E. Hiltz Connector should be provided with sidewalks. 
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February 22, 2023

Town of Kentville
354 Main Street
Kentville, NS B4N 1K6
Attention: Kirsten Duncan, Planner

RE: MacDougall Heights – Stormwater Management
DP Project #: 22-151

MacDougall Heights, located off Acadia Drive in Kentville, NS, is a proposed residential development that is 
within the Town limits and will be fully serviced with sewer, water, and a piped storm drainage system. The 
total site is approximately 42 acres and there is a natural watercourse on the southwest corner and a storm 
drainage pipe on Acadia Drive. The proposed development includes single family homes, R2 homes, and multi-
unit apartment buildings (see attached concept plan).

The Nova Scotia Provincial regulations require that when developing land with storm sewers, the post 
development storm drainage flows for both the 1 in 5 year storm and the 1 in 100 year storm must be balanced 
with the pre-development flows. This is because when land is changed form forest to urban surfaces such as 
roofs, lawns, roads, and driveways the stormwater flows increase dramatically due to the reduced infiltration 
and depression storage. To balance the pre and post development flows on site, storage is typically used in the 
form of stormwater detention ponds or underground storage such as oversized pipes.

For this project, we confirm that when the detail design is done, we will incorporate on site storage to balance 
the pre-and post development flows.

Our team of engineers and technicians at DesignPoint are very familiar with the Nova Scotia Department of 
Environment and Climate Change (NSECC) regulations for stormwater and we can confirm that this site can 
have the storm drainage system design with balancing of pre and post development flows using on site storage.

During the detail design we will prepare the storm drainage analysis to calculate pre and post development 
flows along with design of the stormwater storage facilities required. 

If you have any questions or require additional information, please feel free to contact us.

Thank you,
DesignPoint Engineering & Surveying Ltd.

Glenn Woodford, P.Eng. 
Senior Civil Engineer & Principal

GSW/alc

Enclosures: Concept Plan
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Date: February 22, 2023 

 
Town of Kentville 
354 Main Street,  
Kentville, NS B4N 1K6 
 
Attention: David Bell, P.Eng. – Director of Engineering & Public Works (dbell@kentville.ca) 
             Cc: Chrystal Fuller (chrystal@brighterplanning.ca) 
     Mitch Brison (mbrison@eastlink.ca) 
 
RE: MacDougall Heights 
 DesignPoint Project #: 22-151 

 

Introduction 
To support the rezoning of PID: 
55247761 located at the end of Acadia 
Drive in Kentville, Nova Scotia; 
DesignPoint Engineering & Surveying 
Limited has prepared the following 
report for the existing sanitary sewer’s 
capacity downstream of the proposed 
development. 

The proposed development involves 
the construction of 4 multi-unit 
buildings with a total of 256 units and 
144 detached homes. The development 
is approximately 43 acres. The site is anticipated to drain by gravity to the existing sanitary sewer on Acadia 
Drive before connecting to the sanitary main on Park Street (Highway 1). The existing pipes within Acadia Drive 
are 200 mm in diameter before reaching Highway 1, as shown in the attached Downstream Wastewater 
Capacity Analysis. 
 

Wastewater Servicing 
Using record drawings provided by the Town of Kentville and field measurements the downstream study area 
was identified and is shown on the attached drawing. The existing sanitary sewer has not been inspected by 
CCTV and this analysis assumes that the existing sewer pipes are in working condition. The attached table use 
the following criteria to evaluate the projected sewage flows from the proposed development: 

The Town of Kentville Subdivision Bylaw (2002) have been referenced, unless otherwise specified: 

• Sewage generation rate 340 L/day/cap; 

• Infiltration and inflow allowance of 12 m³/day/ha (0.14 L/s/ha); 

• Peaking based on Harmon Peaking Factor; and 

• Total area for sewage calculation of 46.04 ha (113.8 acres);  
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Based on the calculations completed for this development using unit counts from the latest plan, the estimated 
percent full for the existing pipe system reviewed including the proposed development range from 13% to 
102% as shown in the attached table. Upgrades to the existing wastewater system analyzed will be needed to 
convey the full flow from the proposed development. The upgrades to the existing system required are 
between manholes MH4- MH1 (Acadia Drive).  These pipes however do not need to be upgraded at the 
beginning of the project. The existing pipe system has the capacity for an additional 16.6 L/s before reaching 
maximum capacity. The existing sanitary sewer system has capacity to accommodate 210 multi-unit dwellings 
and 144 detached homes before upgrades are required.  

Closing 
We trust this information is satisfactory.  Please feel free to contact us should you have any questions. 
 
Thank you, 
DesignPoint Engineering & Surveying Ltd. 

 
Glenn Woodford, P.Eng.  
Senior Engineer  
 
Enclosures (2): Wastewater System Review Table; Downstream Sanitary System Analysis (SA-01) 
 



         

• 

• 

• 

• 

• 

• 

• 

• 

• 

 

https://treecanada.ca/resources/canadian-urban-forest-compendium/3-benefits-of-urban-forests/#:~:text=Urban%20forests%20promote%20mental%20well,Neill%2DDunne%2C%202012).


 

4  

https://www.halifax.ca/sites/default/files/documents/city-hall/budget-finances/201920_Budget_Book_FinalPrint%28NoTabs%29_Final.pdf
https://www.truro.ca/388-tree-policy-2013-01/file.html
https://www.newglasgow.ca/81-tree-committee-bylaw/file.html


 

 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 
 

 

 

 
 
 

 

 



 

 

 
 

 

 

 

    

 

 

 

 
 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 



 

 

 
 

 

 

 

    

 

 

 



 

 

 
 

 

 

 

    

 
 



Councilor Andrew Zebian 

March 2/23 March 2/23 

☐ ☐ ☐ ☐ ☒

☐ ☐ ☒

☒ ☒ ☒ ☐

☐ ☐ ☐

☐ ☐ ☐ ☐

☐

☐ ☐

☐ ☐
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Name:  Cathy Maxwell 

Date: March 8/23 Date Submitted to CAO: March 9/23 

Request for Decision – Initial – to be completed by Council Member 

Detail Synopsis 

Decision Requested: 
That the CAO direct staff to develop a sheet addressing several definitions that 

this council uses regularly but sometimes in the wrong context. 

Background: What? 

Who? How? When? 

Property ☐ Public Opinion☐ Environment☐ Social ☐ Economic☐ 

It became obvious at the Feb 28/23 meeting that several terms used by Council 

members were not fully understood.  At the 1:36 mark Deputy Mayor calls a point 

of order on Councilor Zebian because she objected to what he was saying, in fact 

this should have been a point of privilege.  At approximately 21:30 Councilor 

Yorke calls Councilor Zebian on a Conflict of Interest which was taken; however, 

he clearly has no Conflict in this instance. As well at 1:38.56 there was 

disagreement between Laying on the Table and Postponement, and we have 

also had disagreement and confusion over Consensus and Consent beginning at 

the 1:00 mark and continuing to the 58.06 where the Mayor indicates she meant 

to say consent.  Unless we are all on the same page with these terms serious 

actions could be taken by mistake – for example removing a councilor on a point 

of order when it really should be a point of privilege and thus no removal should 

be taken.  

Please note these times on the video were taken from my cell phone and not the 

computer.  

 

 

Strategic Implication: 

with Dashboard 

Current  ☒ Short Term ☒ Long Term ☒ 

 

 
 

Budget: Yes ☐        No ☒ Policy: Yes ☐        No ☐ 

Desired Outcome: 
All councilors on the same page with frequently used terms. 

Recommendation: 

I move that we direct the CAO to have staff develop a simple sheet of 

definitions frequently used during meetings including the ones in bold 

mentioned in the RFD. 



Request for Decision – CAO Initial Review 

Detail Synopsis 

Department: select all 

that apply 

Governance/Legislative☐   Protective Services ☐   Administration ☐   Planning☐  

Engineering Public Works☐ Parks and Recreation☐  Finance☐ Economic 

Development ☐   

Decision Requested: 

Operational Matter☐    Decision of Council Required☐  

Policy Change☐    Other☐ 

 

 

 

Background: 
 

Budget: 
 

Staff Workload: 
 

Policy: 
 

Response Options: 
 

Preferred Strategy: 
 

CAO Comments: 
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