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Town of Kentville Operating Fund 

Statement of Operations 
For the Period Ending June 2023 

 

Overall 
Quarter 1 results do not provide sufficient new information to adjust the 2023-2024 forecast from the 
annual budget. Actual revenue sources and expenditure payments are reported as they are earned or 
come due. The portion of revenues or expenditures recognized as a percentage of the annual budget 
is the budget revenue or spend rates. If revenues and expenditures were evenly distributed 
throughout the year, a 25% revenue or spend rate would be expected in Quarter 1 (Q1). Spending 
patterns are often annual, quarterly, or monthly. Timing differences between yearly spend rates and 
budget compared to actual occur; however, they are not expected to create a significant variance 
between actual and budget at fiscal year-end.  
 
Actual results are evaluated against the prior year’s revenue and spend rates as well as the current 
year’s budget. They are in line with the annual approved budgets based on preliminary Q1 results. 
Department specific forecasts will be established using September results. 
 
Explanation of significant changes between current year and prior year revenue or spend rates are 
below. 
 
Revenue 

• Taxes are generally based on the 2022/2023 property tax rate making the revenue rate less 
than 50% as expected. 

• Business property revenue budget exceeds actual by $3,313. Forecasting a deficit for this 
item. 

• Services to local government – Kentville library semi-annual invoicing to County of Kings 
delayed. 

• Other revenue-own sources – Recording of interest revenue outstanding. 
• Conditional transfer Q1 revenue for a police secondment agreement recorded in 2023.  

 
Expenditures 

• General Admin  
o Insurance expenditure is fully recorded in General Admin while budget is assigned to 

multiple departments including Protective Services, Transportation Services, and 
Recreation. Reallocation entries to be complete. 

o One time PACE cost sharing with West Hants, IT MDR solution and grants to 
community organizations are included in Q1 ($51,114). 

• Debt charges occur semi- annually following our payment schedule. 
• Some internal allocations between departments remain outstanding impacting 

Transportation Services and General Admin. 
• Street lighting payment timing differs from the prior year impacting Transportation 

Services. 
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Town of Kentville Operating Fund 
Statement of Operations
For the Period ended June 30, 2023

Revenue Annual Budget
Preliminary 

YTD Amount
% Budget 

Expended CY
% Budget 

Expended PY

TAXES
 Tax (including Industrial Park)
 Assessable property 11,330,480 5,300,940 46.8% 45.7%
 Resource 54,070 23,273 43.0% 46.4%
 Economic development 112,200 52,677 46.9% 39.7%

11,496,750 5,376,889 46.8%
 Area rates and frontages
 Area rates 674,550 355,855 52.8% 54.0%
 Special assessments 2,000 -  0.0% 0.0%

676,550 355,855 
 Based on revenue
  Business property 34,600 31,317 90.5% 96.6%

TOTAL TAXATION 12,207,900 5,764,061 47.2% 46.3%

PAYMENTS IN LIEU OF TAXES
 Federal and agencies 387,900 -  0.0% 0.0%
 Provincial and agencies 178,400 -  0.0% 0.0%

566,300 -  0.0%
SERVICES TO OTHER GOVERNMENTS
 Provincial government 138,300 35,301 25.5% 11.5%
 Local government 96,100 -  0.0% 23.2%

234,400 35,301 15.1% 16.3%
SALES OF SERVICES
 Agencies 1,060,500 58,137 5.5% 26.5%

OTHER REVENUE-OWN SOURCES
 Fines, fees, permits 36,600 13,670 37.3% 31.9%
 Rentals 415,400 18,311 4.4% 5.0%
 Interest 134,200 12,212 9.1% 32.5%
 Return on investments 630,000 -  0.0% 0.0%
 Other 43,400 6,889 15.9% 23.2%

1,259,600 51,082 4.1% 5.9%

UNCONDITIONAL TRANSFERS 223,400 52,259 23.4% 22.9%

CONDITIONAL TRANSFERS 169,900 25,000 14.7% 1.0%

FINANCING AND TRANSFERS
 From reserves 241,900 -  0.0% 0.0%

241,900 -  0.0% 0.0%

TOTAL REVENUE 15,963,900 5,985,841 37.5% 37.5%
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Town of Kentville Operating Fund 
Statement of Operations
For the Period ended June 30, 2023

Expenditures Annual Budget
Preliminary 

YTD Amount
% Budget 

Expended CY
% Budget 

Expended PY

GENERAL ADMINISTRATION
 Legislative 287,600 65,020 22.6% 26.6%
 General administration 1,734,500 692,400 39.9% 13.0%

2,022,100 757,420 37.5% 15.1%
PROTECTIVE SERVICES

 Police- core program 2,969,800 699,857 23.6% 31.3%
 Police-sales of service 158,900 31,241 19.7% 15.0%
 Law enforcement 213,400 47,433 22.2% 23.1%
 Fire fighting 908,900 253,000 27.8% 18.8%
 Protective service- debt charge 3,600 2,049 56.9% 54.8%
 Emergency measures and other 148,100 27,273 18.4% 6.3%

4,402,700 1,060,853 24.1% 26.8%
TRANSPORTATION  SERVICES

 Common services 1,228,000 301,277 24.5% 33.1%
 Road transportation 822,400 68,690 8.4% 11.6%
 Public transit 408,100 67,707 16.6% 28.2%
 Transportation- debt charge 50,400 26,925 53.4% 47.0%
 Other 98,700 0 0.0% 27.3%

2,607,600 464,599  17.8% 25.6%
ENVIRONMENTAL  HEALTH  SERVICES

 Solid waste collection and recycling 729,400 206,163 28.3% 35.5%

PUBLIC HEALTH
 Public health and housing 90,000 -  0.0% 0.0%

ENVIRONMENTAL  DEVELOPMENT
 Planning and zoning 242,200 25,880 10.7% 33.4%
 Other community development 512,100 88,444 17.3% 19.7%

754,300 114,324 15.2% 24.5%
RECREATION AND CULTURAL

 Recreation-Administration 766,700 153,496 20.0% 35.7%
 -Programmes (net) 195,100 -38,732 -19.9% -5.8%
 -Facilities 760,400 120,816 15.9% 29.7%
 -Debt charge 28,900 14,349 49.7% 43.9%

 Cultural 140,300 34,602 24.7% 24.6%
1,891,400 284,531 15.0% 27.9%

EDUCATION 1,805,200 405,822 22.5% 24.8%

FINANCING AND TRANSFERS
 Debt charge- principal 911,700 815,730 89.5% 92.5%
 Transfers to allowances and reserves 749,500 0 0.0% 0.0%

1,661,200 815,730 49.1% 49.8%

TOTAL EXPENDITURE 15,963,900 4,109,442 25.7% 27.7%
SURPLUS (DEFICIT) -0 1,876,399

Page 12 of 40

wmatthews
Typewritten Text
3



Staff Report 
Page 1 

 

 

 

Town of Kentville 
Staff Report to Council Advisory Committee 
Planning & Development 
July 2023 
 
 
Programs and Operations 

 

• Development Permits: 17 Development Permits were issued in the month of 

April, with a total building valuation of $563,792.27. Activity & Development 

Permit Report is attached.  

 

• Subdivision Applications:  3 new subdivision files have been submitted for 

this month.  

 

• The Town of Kentville is partnering with Blk Women in Excellence and the Portal 
on an entrepreneurship program for black youth which started last week.  The 
8-week workshop is free to participants and is running out of the Kentville 

Recreation Centre.  
 

• The Historic Kentville video is just about ready for public release.  We are 

tweaking a few minor things in editing and should have the final version 

released by mid-July.  

 
• MPS Amendments: the MGA sets out minimum planning standards that the 

Town’s planning documents need to acknowledge. There are two areas within 

our current MPS that need to be amended: Engaging with abutting 

municipalities, and language to connect the MPS to the public participation 

policy. Staff will be working on this file in the coming months.  

 

Tourism & Special events   

 
• The Kentville Mural Festival is returning to downtown Kentville July 14-16.  

There is a full schedule of activities and a map to existing and new mural sites 

on the KBC website and on the Facebook event page. 
 

• Please note the following upcoming dates for special and signature events in 
Kentville: 
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Staff Report 
Page 2 

 

o Apple Blossom Festival: May 25-27 (Kentville) 
o Devil’s Half Acre Motorcycle Rally: June 25-26 

o Kentville Mural Festival: July 14-16 
o Canada Cup Mountain Bike Nationals: July 20-23 

o Kentville Multicultural Festival: September 9  
o Pumpkin People Festival: October 7-29 
o Kentville Harvest Festival: October 7 

Projects  
 

• McDougall Heights Rezoning: Public Hearing for the rezoning was held at the 

Kentville Fire Hall on June 21st at 6pm – 9pm. Staff prepared a report providing 

further clarification on a few subject matters to Council on July 4th.  

 

• Subdivision Bylaw Amendments: Public Hearing was held on June 20th at 6pm in 

Council Chambers and a Special Council meeting immediately followed to hold Second 

Reading. The amendments are now with the Province awaiting review.  

 

Meetings/Training 
 

• Staff Meetings 

• Meeting with NSECC regarding Food Safety Permits 

• Housing Accelerator Fund Meeting 

• Various property owners and business liaisons regarding development opportunities 

in the Town 

 

Public Engagement 
 

• Appointments are encouraged with staff for those looking for support with 

Development Permit and Subdivision Applications 

• VIC Grand Opening 

• Frequent phone calls and email correspondence 

• Appointments are encouraged with staff for those who wish to have support with 

Development Permit Applications and Subdivision Applications 

 

Respectfully Submitted, 

 

Kirsten Duncan 

Planning Technician/Acting Development Officer 

 

Lindsay Young 

Community & Economic Development Coordinator 
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Activity Report
Planning & Development

PERMITS Month Total Year Total Month Total Year Total

Number of Permits 17 63 13 85

Total Building Value 563,792.27$       8,384,639.23$            592,626.00$               16,972,526.00$     

Permit Revenue 826.58$               13,224.47$                 774.95$                       13,506.44$            

June 2022June 2023

June 2023

PERMITS ISSUEDPERMITS ISSUED
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Permit Report
Planning & Development

June 2023

Permit #: 4162 Permit Date: 6/1/2023

Value of Construction: $115,000.00 Fee: $135.50

Permit #: 4163 Permit Date: 6/1/2023

Value of Construction: $3,710.00 Fee: $23.70

Permit #: 4151 Permit Date: 6/2/2023

Value of Construction: $250,000.00 Fee: $130.00

Permit #: 4164 Permit Date: 6/2/2023

Value of Construction: $2,000.00 Fee: $50.00

Permit #: 4165 Permit Date: 6/2/2023

Value of Construction: $0.00 Fee: $0.00

Permit #: 4157 Permit Date: 6/7/2023

Value of Construction: $18,367.82 Fee: $50.00

Permit #: 4168 Permit Date: 6/7/2023

Value of Construction: $15,000.00 Fee: $15,000.00

Permit #: 4169 Permit Date: 6/7/2023

Value of Construction: $0.00 Fee: $0.00

Swimming Pool - Installling a 18' above ground pool on a Single Unit Dwelling lot. 

Change of Tenant - Change of tenant from one barbershop to a new barbershop.

Solar Panels - Installing 8 new Solar Panels on the roof an existing Single Unit Dwelling  and 

upgrading the existing solar micro inverters. 

New Residential Construction - Constructing a Single Unit Dwelling, 1,000 sq ft in area.

New Commercial/Industrial Construction - Constructing a new 25' x 30' (750 sq ft) 

commercial building for offices and storage in the Business Park. 

New Accessory Construction - Constructing a new 6' x 14' (84 sq ft) deck on the front of an 

existing dwelling.

Swimming Pool - Installing a 27' above ground pool on a Single Unit Dwelling lot. 

Change of Tenant - Change of tenant from a retail business to a take-out food establishment
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Permit #: 4159 Permit Date: 6/16/2023

Value of Construction: $24,219.00 Fee: $50.00

Permit #: 4167 Permit Date: 6/16/2023

Value of Construction: $40,014.00 Fee: $50.00

Permit #: 4173 Permit Date: 6/16/2023

Value of Construction: $0.00 Fee: $30.00

Permit #: 4150 Permit Date: 6/28/2023

Value of Construction: $28,000.00 Fee: $94.18

Permit #: 4175 Permit Date: 6/28/2023

Value of Construction: $35,216.45 Fee: $50.00

Permit #: 4177 Permit Date: 6/28/2023

Value of Construction: $21,465.00 Fee: $50.00

Permit #: 4179 Permit Date: 6/28/2023

Value of Construction: $4,800.00 Fee: $0.00

Permit #: 4170 Permit Date: 6/30/2023

Value of Construction: $6,000.00 Fee: $33.20

Permit #: 4180 Permit Date: 6/30/2023

Value of Construction: $0.00 Fee: $30.00

Solar Panels - Installing 25 Solar Panels on the roof of the existing dwelling. 

Solar Panels - Installing 38 Solar Panels on the roof of the existing dwelling. 

Solar Panels - Installing 20 Solar Panels on the roof of the existing dwelling.

New Accessory Structure - Installing a 4' black chainlink fence around the perimeter of the 

back yard. 

Renovations - Replacing the roof over the entrance to a Commercial recreation building. 

Solar Panels - Installing 23 Solar Panels on the roof of the existing dwelling. 

Demolition - Demolishing the Grandstands at Memorial Park.

Renovations/Signage - Renovating the exterior of the commercial building to include façade 

improvements and new signage.

Demolition - Demolishing a Single Unit Dwelling that was destroyed by a fire.
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Among them,
there are

 

children under
the age of 18

Community Support and Service-
Based Count on Rural Homelessness 
Annapolis Valley 2022

231
Individuals are known to be
experiencing homelessness
between West Hants and Digby, NS

124
Key Statistics  

20-39 was The highest age group of individuals
experiencing homelessness at 58%
46.3% identify as female, and 53.7% identify as male, with
no identification as non-binary and unknown.
192 feel the cost of rent is too high in their community and
is a barrier to finding secure housing 
54 have been experiencing homelessness for more than
two years 
25 individuals have full-time employment and are
experiencing homelessness
23 are experiencing sexual exploitation, with an additional
26 who are in or returning to an abusive relationship 

Count Overview
The Community Support and Service-based Count on Rural Homelessness is designed
to identify the number of individuals experiencing homelessness, as well as other key
demographic information based on a set time frame and region. This study captured
data from Annapolis County, Annapolis Valley First Nation, Bear River First Nation, Digby
County, Glooscap First Nations, Kings County, and West Hants. The project was
conducted by Mary Sweatman from Acadia University’s Department of Community
Development with research support from Alisha Christie, under the direction and
support of The Valley Homeless No More Committee. The count collects data that
already exists in client files, with a non-invasive approach to protect client identity and
will provide the data necessary to measure homelessness mitigation and prevention
measures in the future. This Community-Support and Service-Based count 
model is based on a model developed by researchers at Cape Breton
University and modified to meet the local community needs of
communities across the Annapolis Valley.
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19 are known to have children.
Among them are 26 children under
the age of 18. Only 9 are receiving
the child tax benefit

Town of Kentville Statistics

Homeless No More Annapolis Valley  | Acadia Univeristy 
For more information contact:
Mary Sweatman - mary.sweatman@acadiau.ca
 Alisha Christie - alishaechristie@gmail.com

Emergency Sheltered

Experience of Homelessness in Kentville

Provisionally Accommodated

At Risk of Homelessness 

Unsheltered 

42.3%

32.7%

15.4%

9.6%
% % % % %

Based on the best available data, the number of people experiencing homelessness in
the Town of Kentville has nearly doubled in the past two years. The most recent 2022
estimate puts homelessness in Kentville at 1.8 times higher than in 2020. The 2020
Community Support and Service-Based Count identified 29 individuals experiencing
homelessness in Kentville, while the 2023 count identified 52. If nothing was to change
and the 1.8 increase continued, the community could expect approximately 93
individuals to be experiencing homelessness by 2024 and approximately 168 by 2026.

2020 2022 2024 2026

Assets & Barriers

40 feel there are poor housing options
in their community. While 44 feel that
the costs of rent is too high and is a
barrier to their access to housing

33 have access to
primary healthcare

28 feel they have
strong
community
connections and 
25 feel they have
access to nature
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1298 1143 

264 220 

73 92 

0 0 (don’t monitor anymore) 

18 25 

67 147 

31 39 

240 258 

• 

• 

 

• Human Trafficking discussions 

• CAC 

• GPS Units for Vehicles 

• Multiple In-house meetings 

• BoPC meeting  

• DOJ 
 

 
• Officer RTW from long term illness  

• Posting for new officers 
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Kentville Police Service Bylaw Report May 2023 

 

Municipal Bylaw Investigations    3   

Loitering -Warnings      2 

Assist Police        7 

Taxi Inspections       0 

Animal Control       1 

Smoking-Charges       13 

Smoking-Warnings       0 

Parking-Charges       56 

Parking- Warnings       45 
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Staff Report, July 10, 2023 
Page 1 

 
Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
July 10, 2023 
 

Programs and Operations  
 

 Kentville Water Commission: Operationally in May there were no issues with 
the Water Commission. 
 

 Sanitary Sewer Area Service: Similarly, there were no operational issues with 
the Kentville Sanitary Sewer Service. 
 

 Public Works:  Canaan Avenue Update:  We have a design complete now for the 
rebuild of the section of Canaan Avenue.  It will include a pre-cast concrete 
retaining wall and the reinstatement of the guardrail and sidewalk lost during the 
slope failure. 
We have $200,000 budgeted in the Capital Investment Programme and expect the 
project to be completed late summer, early fall. 
 

 Traffic Authority: Nothing to report this month from the Traffic Authority.     
 

Projects  
 

 Work continues on curb & sidewalk improvements and replacements around Town, 
particularly on the Downtown AT connector.  The next phase of the MacDonald 
Avenue Subdivision rebuild is underway although with the wet weather of the last 
two weeks, work has been slow or none on some days.  
 

The tender for the next phase of the Active Transportation Network project which 
includes Downtown curb & sidewalk replacement as well as a section of sidewalk 
along the north side of Main Street between Leverett and Cornwallis Streets is out 
now and is set to close Friday July 14th.  I will be able to provide an update to 
Council on the results at the end of the month.  
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Staff Report, July 10, 2023 
Page 2 

Public Engagement 
 

 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

 

Meetings and Events 
 

 Senior Staff meetings every Tuesday 
 June 2nd VIC Season Opening 
 June 15th Regional Sewer Committee Meeting 
 June 21st Public Hearing for Rezoning 
 CUPE Contract Negotiations over several days 

 

 
 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
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TO:    Dan Troke, CAO 
 
SUBMITTED BY:  Dave Bell, Director of Engineering & PW 
 
DATE:    July 10, 2023 

SUBJECT:       Additional 2023 Sidewalk & Street Repair Work 
 

 
ORIGIN At a previous CAC meeting a request was made by Council to obtain pricing  

to repair or replace the section of asphalt sidewalk that starts north of the 
lights on Cornwallis Street by Valley Tire up the hill to where the sidewalk 
switches to concrete (approximately 750 feet).  Additionally, the asphalt 
surface on the bottom section (approximately 300 feet) of Elm Avenue 
requires a recap.  Its degradation has been accelerated by increased traffic 
due to the closed section of Canaan Avenue. 

 
 
BACKGROUND See above. 
 
 
DISCUSSION The cost to repair the damaged sections of sidewalk (cut out and repave) 

and then widen to 5.5’ and recap the entire length with a new asphalt 
surface is estimated at $22,000.  The cost to recap the bottom 300 feet of 
Elm Avenue is estimated at $20,000. 

 
 
POLICY IMPLICATIONS   N/A 
 
 
 
BUDGET IMPLICATION These two projects were not budgeted in the 2023/24 Capital Investment  

Program and would need to be funded from Capital Reserves. 
 
 
ATTACHMENTS None.  
 
 
RECOMMENDATION That Kentville Town Council through the CAO instruct the Director of 

Engineering and Public Works to complete the work as described above. 
 
  This total of $42,000 would come from reserves. 
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Town of Kentville Decision Wheel: 
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TO:   Council Advisory Committee 
 
SUBMITTED BY: Kirsten Duncan, Acting Development Officer/Planning Tech 
      
DATE:   July 10, 2023 

SUBJECT:                     Centre Square Lease Agreement – Mike’s Clothing Ltd.  
 
BACKGROUND 

The Centre Square lease agreement has been in place with several property owners located 
around the square since 1992.  The lease agreement allows the Town to provide central public 
parking downtown.  The lease provides that the Town of Kentville maintain, insure, and police the 
property.  This includes coordination of snow removal and salting in the winter, provision of lighting, 
insurance on the property, general upkeep and cleaning, waste management, signage, bylaw 
enforcement and policing. The property owners grant the town use of the properties for public 
access and parking at a cost of $1.00.  The agreement is renewed with property owners every five 
years, with the next renewal due September 1st, 2025.  
 
DISCUSSION 

In December of 2022, the solicitor working on behalf of Mike’s Clothing Ltd. of PID 55268064 – 
(also known as 54 Webster Street and 64 Webster Street), which is one of the many properties that 
is included within the Centre Square lease agreement, requested to the Town’s solicitor that they 
would like to be partially released from the Lease Agreement. The solicitor indicated that their 
client, Mike’s Clothing Ltd., is requesting that the area compromising of the 3 parking spaces 
immediately behind 54 Webster Street be released from the agreement dated August 10th, 2021. 
The solicitor cited that the property owner would like to utilize this portion of their property to 
provide parking to the potential future tenants of their development and subsequent addition to 
the building. It should be noted that this parking area does not meet the requirements of the Land 
Use Bylaw for required parking as the property owner does not have “unobstructed access to a 
public street” as identified in section 4.2.1 (a).  
 
Staff have considered the implications of this request and believe we can mitigate the loss of the 
accessible parking spaces by relocating them to more appropriate locations within Centre Square 
and improve the spots to ensure they are a minimum of 2600mm wide with a proper 2000mm 
wide access aisle, as outlined in CSA B651 (RHFAC guidelines). 
 
RECOMMENDATION 

That Council approve the request of Mike’s Clothing Ltd to be released from the Centre Square 
lease agreement for the area identified in Schedule A, attached to this report.  
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Area requested to be released Area requested to be released 
from Centre Square Lease Agreementfrom Centre Square Lease Agreement
Area requested to be released 
from Centre Square Lease Agreement
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