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Town of Kentville
2024-2025 through 2028-2029
Capital Investment Plan

Prior Year CF*  2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total
Capital Expenditure Requests by Department
Administration 10,000 130,000 20,000 20,000 20,000 20,000 220,000
Engineering & Public Works & Planning 2,580,000 4,335,000 4,975,901 3,504,968 2,495,000 2,085,000 19,975,869
Economic Development 39,000 49,800 20,000 20,000 25,000 25,000 178,800
Parks & Recreation 225,400 178,100 430,000 922,000 25,000 3,395,000 5,175,500
Kentville Police 179,525 155,000 119,000 150,000 89,000 692,525
Total Capital Expenditure Requests 2,854,400 4,872,425 5,600,901 4,585,968 2,715,000 5,614,000 26,242,694
Funding Sources
Operations
Proceeds on Sale - 24,000 8,000 8,000 14,000 8,000 62,000
Capital Transfer - 80,000 118,500 81,000 81,000 81,000 441,500
Contributions 85,000 36,336 125,000 7,500 - 2,374,900 2,628,736
Federal
Fed GIF 360,000 360,000 160,000 113,987 - - 993,987
Fed ICIP 333,600 936,000 842,360 - - - 2,111,960
CCBF/Gas Tax 354,000 255,565 430,000 400,000 400,000 400,000 2,239,565
Provincial
SSGF 604,435 604,435
Prov GIF 299,970 299,970 133,320 94,980 - - 828,240
Prov ICIP 277,972 779,922 701,897 - - - 1,759,791
Recreation/ Other Grants - 20,000 500,000 1,449,975 900,000 600,000 3,469,975
Reserves
Operating - - - - - - -
Capital 259,733 543,425 1,283,500 797,500 420,000 750,000 4,054,158
Equipment 56,000 65,000 130,000 400,000 - - 651,000
Recreation - - 57,000 - - 57,000
Depreciation - - - - - - -
Debenture / TBR 828,125 867,772 1,168,324 1,176,026 900,000 1,400,100 6,340,347
Total Funding Sources 2,854,400 4,872,425 5,600,901 4,585,968 2,715,000 5,614,000 26,242,694

Prior Year CF*

Represents 2023-2024 approved capital expenditures forecasted to be incomplete or deferred at year end.



Capital Expenditure Requests

Administration

Generator Fence - Town Hall

IT General Projects

Network Server - Kentville Police

Server and Storage System - Town Hall
Engineering & Public Works & Planning
AT

GIF Bike Route & Crosswalk at Gladys Porter

GIF Downtown Sidewalk (deferral)

GIF Downtown Sidewalk Second Phase

GIF Line Painting Machine

GIF Misc Projects

GIF Multi-use Gorge Trails

GIF Downtown Washroom/Bike Shelter

GIF Signage, Line Paint, Crossing Signals
Building

Building upgrades - Public Works

Parking lot drainage - Public Works
Downtown Improvements

Ornamental Street Lights
Equipment

Aberdeen Traffic Lights

Belcher Traffic Lights

Sidewalk Machine

Street sweeper

Truck - Pickup

Truck - 2 tonne

Truck - Single Axle Plow/Salt
Expansion

ICIP DE Hiltz -

Storm & Access Road (deferral)

ICIP DE Hiltz -

Storm & Access Road
Sidewalks

Acadia

Belcher Street (south side)

Bridge Street

East End

Future Replacements

Prospect Avenue (w curb)
Storm Sewer

Apple Tree Lane

Bridge Street

Future Replacements

Hillcrest Ave / Maxwell PI.

MacDonald Park

MacDonald Pk / Fielding

Main Street

Miller Avenue

Park Street (New)

Park Street to Memorial Park

South of Condon Avenue

Spring Garden Road

Storm Pump Equipment
Streets

Alicia Blvd / Carmen Curb

MacDonald Henry Braeside Top lift

Miller Avenue

Prospect Avenue Extension

Repaving Main Street

Repaving Park Street
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Town of Kentville
2024-2025 through 2028-2029
Capital Investment Plan

Capital Expenditure Requests Prior Year CF'  2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total
Spring Garden Road 800,000 800,000
Economic Development 39,000 49,800 20,000 20,000 25,000 25,000 178,800
Building 28,000 28,000
Building - VIC accessibility and entrance 28,000 28,000
Downtown Improvements 11,000 49,800 20,000 20,000 25,000 25,000 150,800
Ornamental Lights 20,000 20,000 25,000 25,000 90,000
Hardscaping and Landscaping 11,000 11,000
Beautification and Seasonal Lighting 23,800 23,800
Bike Racks and Benches 26,000 26,000
Kentville Police 179,525 155,000 119,000 150,000 89,000 692,525
Building 25,000 25,000
Building Repairs - Police Station 25,000 25,000
Equipment 154,525 155,000 119,000 150,000 89,000 667,525
Body Armour Level 2 28,500 28,500
Firearms - Sig Sauer M400 7,000 7,000
Firearms - Sig Sauer P320 9mm pistols 30,500 30,500
Marked patrol car 89,000 89,000 89,000 89,000 89,000 445,000
Pro-laser 4 Lidar 8,425 8,425
Taser 7 30,000 30,000
Unmarked patrol car 57,100 61,000 118,100
Parks & Recreation 225,400 178,100 430,000 922,000 25,000 3,395,000 5,175,500
Building 260,000 15,000 25,000 300,000
Memorial Park Canteen Shingles 10,000 10,000
Oakdene Park Washroom Building 250,000 250,000
Softball Field Shed Repair 25,000 25,000
Visitor Information Access 15,000 15,000
Cultural 10,000 10,000
Staircase - Cenotaph 10,000 10,000
Equipment 75,000 97,000 375,000 547,000
Field Drag Tractor 25,000 25,000
Gator replacement 40,000 40,000
KCA Playground Replacement 350,000 350,000
Truck - 1/2 tonne 57,000 57,000
Truck - Ford F 3/4 tonne 75,000 75,000
Facilities 165,400 33,100 810,000 20,000 1,028,500
Baseball Field Resurface - Peewee 30,000 30,000
Oakdene Park Irrigation 20,000 20,000
Pool Leak Repair 3,100 3,100
Pool Leak Repair (Deferral) 45,400 45,400
Senior Baseball Park Lighting 750,000 750,000
Skatepark Lighting 100,000 100,000
Soccer Field Turf Saturation Solution 20,000 20,000
Softball and Bantam Fencing 60,000 60,000
Flood Mitigation 60,000 60,000
Senior Field Dugouts Drainage 60,000 60,000
Green Space/Trails 60,000 35,000 60,000 155,000
Gorge Bridge 60,000 60,000
Mill Run Park Space 60,000 60,000
Trail Connectors - 20,000 20,000
MacDougall Heights, Bonnavista, West Main
Trail Development - Gorge Cross Country 15,000 15,000
Parks/Playgrounds 25,000 50,000 3,000,000 3,075,000
Sherry Park - Park Space 40,000 40,000
Skatepark Accessories (rails and jumps) 10,000 10,000
Skatepark Shade Shelter 25,000 25,000
Soccer Field 4 Upgrade - Turf and Lighting 3,000,000 3,000,000
Total Capital Expenditure Requests 2,854,400 4,872,425 5,600,901 4,585,968 2,715,000 5,614,000 26,242,694
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CAPITAL EXPENDITURE REQUEST (CER)

CER Summary
Item Fencing | Description
New or Carryover New . . .
Priority Ranking Medium The generator at town hall requires a perimeter fence to comply with
Level of Service Impact Low occupational health and safety guidelines.

New or Replacement Asset  New

Considerations (choose all that apply)

Mandated by Law / Regulation Yes Need for Capital Expenditure
Replacing End of Life Asset No
Required for Health & Safety Yes
Environmental Impact No
(Prevention or Mitigation)
Significant Impact if Deferred No
Previously Committed Yes
Supports Strategic Initiative Yes
Carry Over Projects
Prior Year Actual Cost Budget
ESTIMATED CARTFAL Budget (YTD CY) Remaining Next FY
£ Total
10000 0 10000 | 10000
TOTAL 10000 0 10000 10000
PROPOSED
FINANCING
Reserves - Cap 1 0000
TOTAL
0 0 0 10000
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CAPITAL EXPENDITURE REQUEST (CER)

CER Summary
Item IT Projects for Administrative Systems | Description
New or Carryover New . : . . . .
Priorty Ranking Firp— Enhancements to the Financial System including analytics, reporting and
Level of Service Impact Low system optimization.
New or Replacement Asset  New

Considerations (choose all that apply)

Mandated by Law / Regulation Yes Need for Capital Expenditure
Replacing End of Life Asset No e ey . . Gy e . .
Required for Health & Safety e Enhancement and acquisition of new functionality within Financial Systems.
Environmental Impact No
(Prevention or Mitigation)
Significant Impact if Deferred No
Previously Committed Yes
Supports Strategic Initiative Yes
Carry Over Projects
ESTIMATED CAPITAL Prior Year Actual Cost Budget
Budget (YTD CY) Remaining Next FY
COST
Total
™ 20000
TOTAL 0 0 0 20000
PROPOSED
FINANCING

Reserves - Cap 20000
TOTAL

0 0 0 20000




pridnalle

CAPITAL EXPENDITURE REQUEST (CER)

CER Summary
Item KPS Server Replacement | Description
New or Carryover New
Priority Ranking High KPS Network Server Replacement
Level of Service Impact Medium

New or Replacement Asset

Replacement

Considerations (choose all that apply)

Mandated by Law / Regulation No Need for Capital Expenditure

Replacing End of Life Asset No . . . . .
Required for Health & Safety No KPS runs a single server for its applications and file storage. As needs
Environmental Impact - increase the server requires replacement.
(Prevention or Mitigation)

Significant Impact if Deferred Yes

Previously Committed No

Supports Strategic Initiative Yes

Carry Over Projects
ESTINAnTEEy e ABITAL Prior Year Actual Cost Budget
Budget (YTD CY) Remaining Next FY
COST
Total
i 15000
TOTAL 0 0 15000
PROPOSED
FINANCING

Reserves - Cap 1 5000

TOTAL

0 0 15000




ﬁm ML CAPITAL EXPENDITURE REQUEST (CER)

CER Summary

Item Town Hall Server and storage system I Description

New or Carryover New . . .

Priority Ranking High 3 host server cluster and SAN replacement - Virtualized servers required for
Level of Service Impact Medium finance, GIS, web services and file stoarage in Town Hall.

New or Replacement Asset  Replacement

Considerations (choose all that apply)

Mandated by Law / Regulation Need for Capital Expenditure

Replacing End of Life Asset . i .

Required for Health & Safety Server system replacement is required to handle the growth in technology.
Environmental Impact More demanding applications require an update in processing and storage.
(Prevention or Mitigation) The replaced unit will move to the DR phase as the current asset is EOL.
Significant Impact if Deferred Yes

Previously Committed
Supports Strategic Initiative

Carry Over Projects
ESTIMATED CAPITA Prior Year Actual Cost Budget
i L Budget (YTD CY) Remaining Next FY
COST
Total

I 0 95000
TOTAL 0 0 0 95000

PROPOSED

FINANCING
Reserves - Cap 95000
TOTAL

0 0 0 95000
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CAPITAL EXPENDITURE REQUEST (CER)

CER Summary
[tem GIF Downtown Sidewalk | Description
New or Carryover New i
Priority Ranking High Downtown Sidewalk Replacement under the Green Infrastructure Fund
Level of Service Impact High

New or Replacement Asset  Replacement

Considerations (choose all that apply)

Mandated by Law / Regulation No
Replacing End of Life Asset Yes
Required for Health & Safety Yes
Environmental Impact No
(Prevention or Mitigation)

Significant Impact if Deferred Yes
Previously Committed Yes
Supports Strategic Initiative Yes

Need for Capital Expenditure

As part of the Town's Active Transportation Plan, the 40+ year old
Downtown concrete sidewalks on Bridge, Webster, Aberdeen and parts of
Main Street including new concrete curbs and catch basins have been
tendered to be replaced under the Green Infrastructure Fund (GIF) with
Federal & Provincial funding totally 73.33% of the project.

Carry Over Projects
Prior Year Actual Cost Budget
ESTIMATED CAPITAL Budget (YTD CY) Remaining Next FY
COST .
Total
Construction 1000000| 100000 | 900000 | 900000
Construction 0 0 0 800000
TOTAL 1000000 100000 900000 1700000
PROPOSED
FINANCING
Fed - GIF 680000
Prov - GIF 566610
Debenture 453390
TOTAL
0 0 0 1700000




CAPITAL EXPENDITURE REQUEST (CER)

CER Summary
Item GIF Line Painting Machine | Description
New or Carryover New . L .
Priority Ranking Meditm Line Painting Machine under the Green Infrastructure Fund
Level of Service Impact Medium
New or Replacement Asset ~ New

Considerations (choose all that apply)

Mandated by Law / Regulation No
Replacing End of Life Asset No
Required for Health & Safety Yes
Environmental Impact K
(Prevention or Mitigation)

Significant Impact if Deferred Yes
Previously Committed No
Supports Strategic Initiative Yes

Need for Capital Expenditure

With the implementation and completion of the Town's Active Transportation
Plan and the delineation of bike lanes and multi-use pathways, the annual
re-painting of these lines is too much to do by hand. The Green
Infrastructure Fund (GIF) with Federal & Provincial funding totally 73.33%
will assist in the purchasing of a line painting machine.

Carry Over Projects
Prior Year Actual Cost Budget
ESHMATED CARITAL Budget (YTD CY) Remaining Next FY
COST
Total
Equipment 0 0 0 20000
TOTAL 0 0 0 20000
PROPOSED
FINANCING
Fed - GIF 8000
Prov - GIF 6666
Debenture 5334
TOTAL
0 0 0 20000
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CAPITAL EXPENDITURE REQUEST (CER)

CER Summary
Item Public Washroom / Bike Shelter | Description
New or Carryover New . . :
priority Ranking - Construct a Public Washroom and Bike Shelter on Station Lane neat AT
Level of Service Impact Medium Route

New or Replacement Asset  New

Considerations (choose all that apply)

Mandated by Law / Regulation No Need for Capital Expenditure
Replacing End of Life Asset No . . . ; ;
Required for Health & Safety Yes There is a need for a Public accessible washroom in the Kentville Downtown
Environmental Impact on and Station Lane has been recommended as the location. The building will
(Prevention or Mitigation) also house an open air two tier secure bike storage shelter under the same
Significant Impact if Deferred No roof

Previously Committed No ’

Supports Strategic Initiative Yes

Carry Over Projects
ESTIMATED CAPITAL Prior Year Actual Cost Budget
4 = Budget (YTD CY) Remaining Next FY
g Total

Construction 0 0 0 80000

TOTAL 0 0 0 80000

PROPOSED
FINANCING

Fed - GIF 32000

Prov - GIF 26664

Contributions 21336

TOTAL

0 0 0 80000
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CAPITAL EXPENDITURE REQUEST (CER)

CER Summary
[tem Building Upgrades - Public Works | Description
New or Carryover New i AT
Priority Ranking Low Upgrades to Public Works Building
Level of Service Impact \ Medium

New or Replacement Asset  Replacement

Considerations (choose all that apply)

Mandated by Law / Regulation

Replacing End of Life Asset

Required for Health & Safety

Environmental Impact
(Prevention or Mitigation)

Significant Impact if Deferred

Previously Committed

Supports Strategic Initiative

No
Yes
Yes

Yes
No
No

Need for Capital Expenditure

The Town's Public Works Building on West Main Street is over 30 years old
and requires structural and safety upgrades to the shop including concrete
work and the replacement of a second floor exterior staircase.

Carry Over Projects
i - - Prior Year Actual Cost Budget
IMA CAPITAL Budget (YTD CY) Remaining Next FY
COST
Total
Construction 0 O O 1 OOOO
TOTAL 0 0 0 10000
PROPOSED
FINANCING
Reserves - Cap 1 OOOO
TOTAL
0 0 0 10000
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CAPITAL EXPENDITURE REQUEST (CER)

CER Summary
Item Public Works - Yard Work ] Description
New or Carryover Carryover g . . .
Priority Ranking Low The Public Works Property at 875 West Main Street requires addition yard
Level of Service Impact Low Work

New or Replacement Asset  New

Considerations (choose all that apply)

Mandated by Law / Regulation No Need for Capital Expenditure

Replacing End of Life Asset Yes . v .

Required for Health & Safety Yes Work was completed in the 2023/24 FY but addition yard work, paving and
Environmental Impact - drainage work is still required.

(Prevention or Mitigation)

Significant Impact if Deferred No

Previously Committed Yes

Supports Strategic Initiative No

Carry Over Projects
Prior Year Actual Cost Budget
ESTIMATED CARITAL Budget (YTD CY) Remaining Next FY
€osk Total
Construction 20000 | 13000 7000 7000
TOTAL 20000 13000 7000 7000
PROPOSED
FINANCING
Reserves - Cap 7000
TOTAL
0 0 0 7000
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