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FCM: The national voice of 
Canadian local government



2

We are FCM

The national voice of Canada’s 
local governments:

• 2,000 member municipalities 
in every part of Canada

• Our members represent more 
than 92% of Canadians 
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What we do

Results

Shape 
national 
agenda

Convene 
municipal 

sector

Build 
capacity
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Together, we deliver results

• Canada Housing Infrastructure 
Fund

• Canada's first National 
Adaptation Strategy

• $530 million invested in Green 
Municipal Fund (GMF) for climate 
adaptation and resilient infrastructure 
projects

• Permanent and indexed Canada 
Community-Building Fund 
(formerly federal Gas Tax Fund)

• $3.225 billion Universal 
Broadband Fund

• Canada’s first-ever National 
Housing Strategy

• Rapid Housing Initiative

• Urban, Rural and Remote
Indigenous
Housing Strategy

• Housing Accelerator Fund

• Canada Rental Protection Fund
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Current focus areas

Housing

Infrastructure

Homelessness

Climate Change

Safe and Supportive Communities
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Making Canada’s Growth a Success

A unique challenge: Canada’s record-breaking growth. Demands 
on local public services and infrastructure are increasing, and 
pressure is mounting on the outdated funding model that 
municipalities operate under. The solution: a new Municipal 
Growth Framework.

✓ Local governments receive less than 10 cents of every tax dollar collected, 
while having to maintain more than 60% of public infrastructure.

✓ Communities need to be empowered to address new challenges like 
housing, climate change, mental health, and the vital local services 
Canadians depend on.



Green Municipal Fund (GMF)

2.87 mil.
tonnes of greenhouse gases avoided

2,100
projects approved

$1.45 B worth of 
approved projects

fcm.ca/programs
gmfinfo@fcm.ca



$530 million

1,400+ 
initiatives 

Funding for

by
 2030-2031

Local Leadership 
on Climate 
Adaptation

NEW
2024

Growing Canada’s 
Community Canopies

fcm.ca/programs
gmfinfo@fcm.ca
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Thank you.



 

   
TOWN OF KENTVILLE 
Staff Report to Council Advisory Committee 
For the Month of July and August 2024 
DEPARTMENT- FINANCE  
 
Operations  

▪ Final 2024-2025 tax bills valued at $ 6,622,343 were distributed late August with a due date of 
October 1, 2024 resulting in a total 2024-2025 tax levy of $13,276,955.  

▪ 2023-2024 financial audit statements were presented by the Finance Director at the July Audit 
Committee meeting. Andy Forse of Kent & Duffett shared audit results with Audit Committee 
and Council at their July meetings. An unqualified opinion was received. 

▪ Onboarding of new Audit Committee members to occur prior to their first Audit Committee 
meeting.  

▪ Over the summer Finance focused on current year accounting and financial management, 
operational planning and project management activities.  

▪ August 1st 2024 Finance ceased providing contracted financial services to the KVFD. Transition 
and information transfer has been completed. 

▪ Status of provincial annual reporting requirements is as follows: 
o Annual Expenditure Report (AER) submitted July 2, 2024 
o Statement of Estimates – Assessment and Budget (SOE A & B) has been released and is 

due September 30, 2024. 
Financial  

▪ The Sanitary Sewer draft operating and capital budgets are completed and are included in the 
September 9, 2024 CAC agenda. 

▪ Audited consolidated financial statements and schedules for the year ended March 31, 2024 
have been ratified by Council and uploaded to the Town’s website. 

▪ Operating and Capital Budget information for fiscal 2024-2025 has been uploaded to the 
Town’s website. The content is derived from previous presentations to Council and is intended 
to provide succinct reference material for interested parties. 

▪ Deed transfer tax was adopted and came in to effect July 1st 2024. Collection processes and 
reporting have been completed through Service Nova Scotia. 

▪ Council approved a change in low income exemption threshold and rebate tiers. 2024-2025 
exemptions total $ 13,170 compared to $ 11,200 in 2023-2024. 

▪ YTD July 2024 financial accounting is in progress; however, preliminary Statement of 
Operations results are included in Appendix A. Revenue recorded totals 42.4% and expenses 
recorded totals 37.9% of their respective annual budgets, 33% of the way through the fiscal 
year. Variances from the prior year are shown and they result from timing of internal allocation 
entries, payments to vendors and receipts. In addition to timing, back check revenue is down 
approximately $22,000 per month and Police Service compensation is lower due to vacancies. 

▪ Year to date August 31, 2024 capital expenditures are $1,530,187. The Town received 
$250,000 for specific equipment after the 2024-2025 budget was completed, therefore the 
Protective Services budget to actual is skewed. Adjusted for this federal funding, Protective 
Services % Expended is 55% and Total % Expended is 17%. See Appendix B - Capital 
Investment Plan update. 



▪ Appendix C contains a request 
 

 
Respectfully submitted, 
 
Jill Sutherland for  
 
Wanda Matthews, CPA, CA 
Director of Finance 



 

 APPENDIX A 

   

Town of Kentville Operating Fund 
Statement of Operations 
Year to Date July 31, 2024 

 

Overall 
 
Actual results are evaluated against the prior year’s revenue and spend rates as well as the current 
year’s budget. Overall YTD results show 37.9 % of expenditure budget used and 42.4 % of revenue 
budget recorded creating an overall surplus of $ 781,667. July results are in line with the annual 
approved budgets.  
 
The overall budget utilization of revenue is significantly influenced by timing such as bi-annual tax 
billing cycles and annual receipts of grants. Expense budget utilization is impacted by external partners 
billing quarterly or annually, the status of specific funded projects, recreation and facilities programs 
that are often seasonal and road transportation where expenses are heavily weighted towards the fall 
and winter months. Timing differences impact utilization/budget expended percentage. As the fiscal 
year progresses, expectations may change and significant budget variances will be brought forward 
through forecast reporting.  
 
Explanation of significant changes between current year and prior year revenue or spend rates are 
below. 
 
Revenue 

 Interim taxes are based on the 2023 - 2024 property tax rate and the 2024 – 2025 property 
assessment value making the revenue rate close to 50% of budget. 

 Payments in Lieu of Taxes –Provincial and federal payments are received annually, generally in 
Q3 or Q4. 

 Other Revenues – Own Sources include return on investments and transfers to be recorded at 
year end. Many rentals of space begin in the fall. 

 Conditional and unconditional transfers – Variances to prior year largely due to timing of 
grants and provincial funding 
 

 
Expenditures 

 Debt charges occur based on a defined payment schedule  

 Protective Services  
o Significant vacancies, particularly constables, have generated overtime at a higher rate 

than budget; however, this is more than offset by unused regular salary budgets. 
o Fire protection service (hydrant) expense of $414,172 reflects 2024-2025 budgeted 

amounts at predetermined percentages for the Town and County of Kings. 

 Transportation services spending is consistent with last year; however, snow removal and 
seasonal expenses may impact overall year end results. 

 Public Health and Housing – the 2023-2024 deficit accrual matched the budget of $90,000; 
however, it was insufficient to cover the actual invoice amount. The balance is recorded as an 
expense in the current year. 
 



 

Town of Kentville Operating Fund 
Statement of Operations with Forecast 

Year to Date February 29, 2024 

 
Expenditures Continued: 
 

 A vacant Director position in Q1 and timing of secondary planning work recorded in Planning 
and Zoning have generated savings to date. 

 Parks and Recreation  
o Secured grants to offset the costs of Canada Cup and experienced higher than 

budgeted camp and outreach revenues, creating a favourable variance to budget in 
Programmes and Facilities 

o Seasonal fluctuations in Recreation and Cultural expenses include this summer’s 
Canada Cup event with spending and revenues to date in the amounts of $57,711 and 
$39,150 respectively 



Town of Kentville Operating Fund APPENDIX A

Statement of Operations
For the Period Ended July 31, 2024

Revenue Annual Budget
Preliminary YTD 

Amount
Variance to 

Budget
% Budget 

Revenue CY
% Budget 

Revenue PY

TAXES

  Tax (including Industrial Park)

   Assessable property 12,397,144 6,198,572 (6,198,572)           50.0% 46.8%

   Resource 57,222 28,611 (28,611)                 50.0% 42.9%

   Economic development 138,300 63,853 (74,447)                46.2% 46.9%

12,592,666 6,291,036 (6,301,630)           50.0% 46.8%

  Area rates and frontages

   Area rates 756,143 371,347 (384,796)             49.1% 52.8%

   Special assessments 2,000 0 (2,000)                 0.0% 0.0%

758,143 371,347 (386,796)             49.0% 52.6%

  Based on revenue

   Business property 31,984 31,993 9                          100.0% 90.5%

TOTAL TAXATION 13,382,793 6,694,376 (6,688,417)         50.0% 47.2%

PAYMENTS IN LIEU OF TAXES

   Federal and agencies 405,050 0 (405,050)             0.0% 0.0%

   Provincial and agencies 178,100 0 (178,100)               0.0% 0.0%

583,150 0 (583,150)             0.0% 0.0%

SERVICES TO OTHER GOVERNMENTS

   Provincial government 139,467 0 (139,467)              0.0% 25.5%

   Local government 97,596 23,698 (73,898)                24.3% 0.0%

237,063 23,698 (213,365)             10.0% 15.1%

SALES OF SERVICES

   Agencies 1,270,100 344,013 (926,087)            27.1% 38.0%

OTHER REVENUE-OWN SOURCES

   Fines, fees, permits 41,700 17,951 (23,749)                43.0% 46.4%

   Rentals 379,120 53,435 (325,685)             14.1% 5.6%

   Interest 198,000 107,336 (90,664)               54.2% 74.8%

   Return on investments 660,000 0 (660,000)            0.0% 0.0%

   Other 44,400 7,700 (36,700)               17.3% 23.2%

1,323,220 186,422 (1,136,798)          14.1% 12.0%

UNCONDITIONAL TRANSFERS 400,633 196,780 (203,853)             49.1% 23.4%

CONDITIONAL TRANSFERS 156,357 33,062 (123,295)              21.1% 14.7%

FINANCING AND TRANSFERS

   From reserves 294,700 0 (294,700)             0.0% 0.0%

294,700 0 (294,700)            0.0% 0.0%

TOTAL REVENUE 17,648,016 7,478,352 (10,169,664)        42.4% 40.3%



Town of Kentville Operating Fund APPENDIX A

Statement of Operations
For the Period Ended July 31, 2024

Expenditures Annual Budget  YTD Amount
Variance to 

Budget
% Budget 

Expended CY
% Budget 

Expended PY

GENERAL ADMINISTRATION
   Legislative 342,019                  100,129 (241,890)            29.3% 29.3%

   General administration 2,042,810               619,026 (1,423,784)         30.3% 49.8%

2,384,829 719,155 (1,665,674)        30.2% 46.9%

PROTECTIVE SERVICES

   Police- core program 3,190,648               971,406 (2,219,242)         30.4% 31.9%

   Police-sales of service 175,879                   47,405 (128,474)            27.0% 25.7%

   Law enforcement 144,407                   42,195 (102,212)             29.2% 25.5%

   Fire fighting 990,309                 701,800 (288,509)           70.9% 27.8%

   Protective service- debt charge 3,052                      1,733 (1,319)                 56.8% 56.9%

   Emergency measures and other 169,800                  62,589 (107,211)              36.9% 22.9%

4,674,095              1,827,129 (2,846,966)       39.1% 30.2%

TRANSPORTATION  SERVICES

   Common services 1,500,682               483,324 (1,017,358)          32.2% 26.0%

   Road transportation 840,400                 333,642 (506,758)           39.7% 21.0%

   Public transit 383,321                  255,970 (127,351)             66.8% 16.6%

   Transportation- debt charge 59,819                    26,283 (33,536)             43.9% 58.6%

   Other 100,000                 35,360 (64,640)             35.4% 30.2%

2,884,222              1,134,580 (1,749,642)        39.3% 23.7%

ENVIRONMENTAL  HEALTH  SERVICES

   Solid waste collection and recycling 758,644                 441,391 (317,253)           58.2% 53.5%

PUBLIC HEALTH

   Public health and housing -                          60,175 60,175               0.0% 0.0%

ENVIRONMENTAL  DEVELOPMENT

   Planning and zoning 370,452                 60,402 (310,050)            16.3% 15.3%

   Other community development 519,776                   188,117 (331,659)            36.2% 43.1%

890,228                 248,519 (641,709)           27.9% 34.1%

RECREATION AND CULTURAL

   Recreation-Administration 775,592                  279,294 (496,298)           36.0% 25.5%

                     -Programmes (net) 127,831                   31,070 (96,761)              24.3% 28.5%

                     -Parks division and trees 148,100                   54,923 (93,177)               37.1% 11.2%

                     -Facilities 810,880                  279,370 (531,510)             34.5% 30.4%

                     -Debt charge 41,325                    17,215 (24,110)               41.7% 59.6%

   Cultural 139,935                  53,700 (86,235)             38.4% 30.2%

2,043,663              715,573 (1,328,090)        35.0% 28.1%

EDUCATION 2,102,100               700,492 (1,401,608)        33.3% 30.0%

FINANCING AND TRANSFERS

   Debt charge- principal 849,670                 849,670 -                    100.0% 96.3%

   Transfers to allowances and reserves 1,060,565               0 (1,060,565)        0.0% 0.0%
1,910,235               849,670 (1,060,565)        44.5% 52.9%

TOTAL EXPENDITURE 17,648,016 6,696,684$      (10,951,332)      37.9% 34.4%

SURPLUS (DEFICIT) -$                        781,667$          



PROJECT BY DEPARTMENT/AREA BUDGET YTD ACTUAL % Expended

1,214,000$            62,457$          5%
Green Infrastructure Fund - Trails and Pathways 1,800,000             570,255           32%
General Administration 125,000                96,120             77%
Protective Services 194,525                 340,754           175%
Transportation Note 1 407,000                198,630           49%
ICIP - Donald Hiltz Connector 3,174,000              131,989            4%
Planning and Development 88,800                  12,530              14%
Parks and Recreation Note 2 410,500                 117,452             29%

Total 7,413,825$           1,530,187$       21%

Notes
1 comprised of:

Equipment 195,000                       188,004                 96%
Buildings 17,000                          10,626                   63%
Streets & Lights 55,000                        -                         0%
Sidewalks 140,000                       -                         0%
Storm Sewer -                               -                         

407,000                      198,630                 49%
2 comprised of:

Cultural 10,000                         -                         0%
Equipment 75,000                         65,042                  87%
Green Spaces 95,000                        21,170                    22%
Parks & Playgrounds 25,000                        27                          0%
Sport Facilities 205,500                      31,213                    15%

410,500                       117,452                  29%

TOWN OF KENTVILLE
CAPITAL INVESTMENT PLAN

2024-2025
 YTD August 23, 2024

Canada Community Building Fund -
   MacDonald/Henry/ Braeside

Appendix B
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Town of Kentville 
Staff Report to Council Advisory Committee 
Planning & Development 
September 2024 
 
 
Programs and Operations 

 

• Development Permits: 4 Development Permits were issued in the month of 

August and total estimated construction value was $329,500.00 

 

• Subdivision Applications:  Planning and Development is currently reviewing 

one subdivision application.  

 

• Civic Addressing: 2 new civic address requests were received by the 

department so far in September.  3 Civic address requests were completed in 

the month of August.   

 
• Planning Applications: Proposals were introduced to the Council Advisory 

Committee and public participation meetings were held for the Brison Municipal 

Planning Strategy and Land Use Bylaw amendments as well as the COGs 

rezoning. With the Director role now filled, the expectation is that we will begin 

to process applications internally over the remainder of the year and going 

forward.    

 
• Temporary Full-Time position: The Planning Dept will be welcoming a new 

employee on Sept 16th.  The Full-Time temporary maternity-leave position will 

be filled for 6 months by Ben Croll.  Ben has Development Officer experience 

and will be managing file intake, transitioning into the Development Officer role.  

Ben will also assist in the areas of GIS and Mapping. 

 
• The department wishes to recognize and thank Matt Sheffield who filled our 

Planning Assistant role over the summer.  Matt’s work greatly helped the 

department through part of our current transition phase, and we all benefitted 

from and appreciated his dedication and positive attitude.  
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Festivals and Events 
 

• Centre Square has hosted an increased number of events this season.  In 

addition to Kentville’s annual signature events, new events hosted in the 
Square included the Mom Market one Saturday each month, two DJ Jams, and 

the Holi Colour Festival hosted by the Sanskar Cultural Society.  Another 
potential new event booking includes a Filipino Cultural Celebration tentatively 
booked for October.  

   
• The Pumpkin People Festival will be held October 5-27th and our theme this 

year is “Game Night”.  The Pumpkin People will be here October 5th, ready to 
kick off the fun at Harvest Fest in Centre Square.  

 

Projects  
 
• Housing Accelerator Fund – Round 2: Completed a review of the 2024 

program requirements with other staff, coordinated by Alisha Christie, towards 

the preparation of a new application.   

 

• Short-Term Rentals Program: In keeping with the Province’s recent short-term 

regulation changes, the Town developed a Proof of Compliance letter made 

available for short-term rental operators. 

 
 

• Blooms on the Block: The Streetscaping and Beautification project is complete, 

and we are now in the maintenance phase.  16 Flowering Trees were installed in 

5 locations around town in May.  All trees are currently still surviving, and we 

look forward to the added blooms they will provide along the Apple Blossom 

Parade route this spring.  

 
• Beautification project planning for next spring is underway now, and 

opportunities and options are being assessed for a few different areas in the 

downtown core.  2025 Beautification efforts downtown will include a focus on the 

addition of new street trees and flowering shrubs for the tree grates that were 

installed during the downtown sidewalk project, and for Centre Square.  Vacant 

grates will also be re-populated in the spring.  

 
• Benches and bike racks are awaiting installation, mapping of the intended 

locations is occurring now. Staff are aiming to have the assets installed over the 

next few weeks.  

 
• Centre Square Activation: New surface mount pedestal style tables for Centre 

Square have been received and prep work is happening now to allow for 

installation.  The new tables will allow for improved accessibility, easier 

maintenance less vandalism, and will be permanently secured in place.  
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Meetings/Training 
 

• Various property owners and business liaisons regarding development permits 

and opportunities in the Town 

• GMIST ACTivate Program Training is starting for the CEDO and will be completed 

December 2024.  

 

• Appointments are encouraged with staff for those looking for support with 

Development Permits and Subdivision Applications 

• Frequent phone calls and email correspondence 

• E-newsletter subscribers are up over the last 6 months and we have added many 

new content contributors to the list as well 

*Recognizing that regular monthly reports have not been submitted to Council since 

January 2024, with greater staff capacity, we will endeavor to have complete reports 

going forward. 

 

Respectfully Submitted, 

 

Darren Shupe 

Director of Planning and Development 

 

Lindsay Young 

Community & Economic Development Officer 



 

 

• 

• 

• 



 

 



 

 

EXAMPLE FORM 
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Town of Kentville  
Staff Report to Council Advisory Committee 
For the Month of July and August 2024 
Department of Parks and Recreation 
Presented on September 9, 2024 

Administration and Operations 

• Amilia Smart Rec software has launched, which is a new software system for facility 
booking and registering for programs. In addition, we are excited to reintroduce our 
"Rec-Text" service, now integrated with the Amilia system. 

• All summer staff have completed their employment 

• Staff secured $42,495 through Atlantic Canada Opportunities Agency for capital 
projects and operating expenses for trail development, bridge replacements, and 
signage in the Gorge.  

• Staff secured $5,000 from Communities Culture Tourism and Heritage for the 
Conditions Assessment and Feasibility Study. Also, staff secured $10,000 from the 
same grant in 2023-2024 fiscal. Total $15,000 in grant funding for the project.  

• Local Pickleball Group raised $360 for Spike Fund  

Facilities and Operations 

• Pool season has ended, and pool is closed 

• A shade shelter at Walter Wood Playground has been constructed. Picnic tables on 
order for under shelter.  

• Rotary Club of Kentville project is delayed, as the project costs are expected to be 
significantly higher than they had originally expected. Project is not expected to be 
started in the 2024 calendar year. 

• Construction of the new stairwell to the Cenotaph has been delayed due to 
contractor not being able to complete work. Staff have contacted other bidders on 
the tender.  

• Staff were approached by COG Developments Inc for partnership in developing a 
park in Hibou Court – Behind NSCC-Kingstec Campus 

• Damage to concrete bridge along Ravine Trail, bridge is condemned  

• Arena is scheduled to open September 23 
 

Programs and Operations 

• 2024 XCO/XCC National Championships was successful. Preliminary numbers 

indicate that the actual financial figures for the event were better than budgeted 

numbers.  

• Staff were interviewed by the Valley Wire on the SHIFT program – “Good News 

Story Column.” Column was released on July 24, 2024  
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o Focus on SHIFT partnership, program design, facility access, etc. 

• Summer Programming Review 

o Outreach staff planned and facilitated a total of 150 programs 

▪ 39 in June; 59 in July; 52 in August 

▪ The programs ran in partnership with SHIFT (Super Happy 

Interactive Fun Time) were some of our most successful  

▪ Adult Challenger Baseball, Play Zones, and Boccia were the 
targeted programming for SHIFT and always had attendance each 
week  

▪ Challenger baseball saw the most participation – this was new this 
year in partnership with Blue Jays Foundation 

o Tennis lessons - from July 8th until August 8th   
▪ 49 participants registered 

o Swim Lessons 
▪ 96 sessions offered between July-August, daily lessons 7 days a 

week 
▪ 261 registered participants - this includes group lessons, private 

lessons and parent & tot group classes 
o AquaFit Classes 

▪ 4 classes/week - Tuesday & Thursday  

▪ 88 registered participants 

o Swim With Dogs Event 

▪ Fundraiser with SPCA – 14 participants and their dogs enjoyed the 

pool on closing day. 

o Other- the pool schedule also included public swim, lane swims and adult 

only swims 

▪ Average daily attendance 70 participants 

o Summer Day Camps 

▪ Facility – Kentville Fire Hall 

▪ 4 weeks of programming  

▪ 101 total registered participants 

o NOTE: The Spike Fund program funds a number of individuals and 

families to access TOK summer recreational activities.  

• Pumpkin People construction and organization is underway 
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Council Related 

Kentville’s Accessibility Committee: 

• Nothing to report at this time.  

 

Kentville’s Active Transportation Plan: 

• Nothing to report at this time.  

 

Regional Recreation Complex:  

• Nothing to report at this time.  

 
 
 
Respectfully Submitted, 
 

 
 
 
Craig Langille 
 
Director of Parks and Recreation 



 

1421 929 

184 60 

141 164 

38 26 

206 110.5 

34 23 

292 291 

• 

• 

• Municipal Chief’s Meetings 

• Executive Leadership Meetings 

• Onboarding Virtual Reality Equipment 

• Camp Courage 

• CAC 

• BoPC Meeting 

• LETR Summer Games Opening Ceremony 

• Meeting with DOJ 

• Contract Meetings 

• Wellness Event 
• Attended 8 Agency meetings, i.e., Portal, Youth Community Hub, Open Arms, Homeless no more, 

Wellness Court 

• Attended 8 Community Events 

• Received 10 referrals from KPS members/other Agencies 

• 35 meetings with clients 

• Attended 7 other calls and assisted members 



 

• 11 other activities, i.e. First Responders Symposium, Interviews, Meeting with Chief 

• Assisting with the new recruit hiring process/Camp Courage, Wellness program events 
 

 

• Short Constable positions (1 starting the end of July) 
 
 



 

 

 

Kentville Police Service Bylaw Report July 2024 

 

Municipal Bylaw Investigations    3  

Loitering -Warnings      1 

Assist Police        9 

Taxi Inspections       0 

Animal Control       0 

Smoking-Charges       10 

Smoking-Warnings       9 

Parking-Charges       48 

Parking- Warnings       47 
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Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
September 9, 2024 
 

Programs and Operations  
 

 Kentville Water Commission:  We received two proposals for the first year of a 
multiyear residential water meter replacement program.  We anticipate the program 
will take five years to completely replace all of the old mechanical, manual read water 
meters with more accurate ultrasonic radio-read meters resulting in “true quarter” 
reads instead of the time-consuming manual reads twice a year and estimating the 
other two.  We expected to replace approximately 280 meters this year, but the 
project came in under budget and we will be able to complete at least 380 
replacements this year keeping us on track for the five-year replacement program. 
 

 Sanitary Sewer Area Service: The Regional Forcemain Replacement Project managed  
by the Municipality of Kings is well under way with approximately 500m of the overall 
1500m project now installed.  The anticipated completion date is mid December 
barring any unforeseen complications.  
Director Matthews & I will be presenting the Sanitary Sewer Area Service Operating & 
Capital budgets later this evening. 
 

 Storm Water Management Master Plan:  We received five proposals for The Town 
wide  Storm Water Management Master Plan and they were reviewed, evaluated and 
scored by the Engineering Department with the successful firm being Dillon Consulting 
Limited.  Their proposal price was $106,661 + HST.  We were successful in securing 
$50,000 in funding from the Provincial Flood Risk Infrastructure Investment Program 
(FRIIP) to help offset the cost of this important study. 

Projects  
 

 Capital Works: Many of our Capital Works Projects are either completed or well under 
way including such key projects as: 
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 COMPLETED (with minor deficiencies): 
o MacDonald Avenue Subdivision Street & Services Rehabilitation Project (Top 

Lift) 
o Elm Street Sanitary Sewer Replacement 
o Belcher Street Sidewalk Upgrade 
o PW Equipment Purchase (2-ton Plow/Salt/Dump truck & replacement pick-up 

truck) 
 

 UNDER CONSTRUCTION: 
o Condon & Park Street Storm Sewer Project 
o Downtown Sidewalk / AT Project 

 

 DESIGN / PRE-CONSTRUCTION: 
o D.E. Hiltz Road Project (Winter 2024 tender is anticipated) 

 

 A replacement, higher capacity storm pump has been ordered for the storm system at 
the dyke near Shannex.  This will allow us to send the original “non-rebuilt” pump away 
for recertification and upgrades for increased capacity, leaving a spare pump on the 
shelf once it is returned.  We expect delivery of this new pump in the next few weeks. 
 

 The catch basin at the corner of Palmeter & Park Street that has been a traffic/safety 
concern is scheduled to be replaced by a contractor in the next few weeks.  This project 
requires coordination with NS Power to hold the nearby pole, traffic control to close 
the south lane of Park Street and a medium sized excavator, making it too complex for 
our own forces to do in house.  As I’ve mentioned in the past, this is one of many 
galvanized steel catch basins or storm manholes built in the late 70’s / early 80’s that 
Public Works and hired contractors have replaced in recent years.  We continue to see 
more failures of the dozens of remaining galvanized catch basins throughout Town 
resulting in holes in the asphalt next to the catch basin as the soil under the asphalt 
sifts into the failing catch basin.  Between PW and hired contractors we will get the 
worst ones this construction season, but we will plan for a larger contracted 
replacement under the next multi year Capital Investment Program. 
 

 Public Washroom & Bike Shelter: This project was tendered as a design-build project 
which included a small one compartment accessible washroom and a roofed over but 
open-air bike shelter.  We only received one proposal at a cost of $197,100 including 
the non-recoverable portion of the HST.  The budgeted amount for this Capital project 
was $80,000 so it has been shelfed and alternative forms of construction are being 
investigated for next year including funding opportunities. 
 

 Webster Street Bike Lane: Line Painting was refreshed, and delineators were 
reinstalled.  Additional bike lane separators in the form of rectangular planters were 
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purchased under the ICIP/GIF and will be utilized starting next year improving both 
safety and beautification to the Downtown. 

Public Engagement 
 

 Frequent phone calls and site visits with residents.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

 

Meetings and Events 
 

 Bi-weekly Senior Staff meetings 
 Multiple Special Council and PIM meetings in August 
 Donald E. Hiltz Road – Multiple design review meetings  

 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
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10 updated Housing Accelerator Fund
best practices
Explore the 10 best practices from successful Housing Accelerator
Fund applications.

Updated July 2024

We’ve updated the 10 best practices from successful Housing Accelerator Fund applications!

https://www.cmhc-schl.gc.ca/
https://www.cmhc-schl.gc.ca/blog
https://www.cmhc-schl.gc.ca/api/sitecore/B2CAuthentication/SignIn
https://www.cmhc-schl.gc.ca/api/sitecore/B2CAuthentication/SignIn
https://www.cmhc-schl.gc.ca/api/sitecore/B2CAuthentication/SignIn
https://www.cmhc-schl.gc.ca/api/sitecore/B2CAuthentication/SignIn
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/housing-accelerator-fund
https://www.cmhc-schl.gc.ca/en


Only applicants who weren’t approved in the 2023 application window can apply for funding
from this round of the Housing Accelerator Fund. If you are eligible and reapplying, use this
information to guide your application.

We encourage all municipalities to explore these proven strategies and integrate them into
their plans to help boost housing supply and affordability.

10 Housing Accelerator Fund best practices

1. End exclusionary zoning

2. Make municipally owned lands available for housing

3. Increase process e�ciency

4. Prioritized/enhanced development approval process

5. Comprehensive review of development charges and fee schedules

6. Reduce or eliminate parking standards

7. Eliminate restrictions

8. Develop affordable housing community improvement plans

9. Design and implement guidelines

10. Develop grant programs

1. End exclusionary zoning

Stop low-density zoning and regulation that excludes housing types, such as
affordable and social housing and which limits the variety of housing typologies
in residential areas.

Encourage mixed-use and high-density residential development by allowing as-of-
right zoning within proximity to urban centres and rapid transit.

A proactive approach includes adopting by-laws with as-of-right zoning measures
to increase height and density.

Additional guidance for applications to the second round of the Housing Accelerator
Fund  – successful implementation strategies from the initial application window.



Allow 4 units per residential lot as-of-right* to support in�ll development in low-
density neighbourhoods municipality-wide (minimum program requirement for
Large/Urban stream).

Increase as-of-right building height and density near transit to a minimum of 4
storeys within 800 metres of main transit routes, increasing to high-density
development near high-frequency rapid transit (strongly recommended for
Large/Urban stream).

Increase as-of-right height and density near post-secondary institutions to a
minimum of 4 storeys (strongly recommended where applicable).

Expand as-of-right permissions for corner lots and large lots by allowing 6 to 8
units per lot, for example.

Expand as-of-right permissions in urban cores and along key corridors to promote
mid-rise development.

Expand mixed-use zoning to increase housing options in commercial areas and
near services and amenities.

Assess infrastructure capacity and review policies such as �re �ow requirements
and on-site stormwater management to promote in�ll and higher-density
development.

*As-of-right zoning (also known as pre-zoning) improves predictability and shortens
approvals timelines by removing the need for rezoning applications 

2. Make municipally owned lands available for housing through strategies such as
disposition, acquisition and/or pre-development.

Complete an inventory and assessment of surplus and underused municipal land.

Develop policies and guidelines to allow the municipality to acquire strategic land
parcels for redevelopment, including affordable housing.

Pre-zone and/or pre-service priority sites to facilitate as-of-right redevelopment.

Engage the private sector and non-pro�t housing providers on acquisition and
partnership opportunities.

Consider long-term lease strategies to non-market housing providers as an
alternative to disposition.

Develop a framework for co-locating community facilities and housing. 



3. Increase process e�ciency by implementing new technologies or software to speed up
development approvals, such as e-permitting.

Expand e-permitting to all development and building permit types (strongly
recommended).

Develop systems to monitor and publicly report on application processing times,
with emphasis on continuous assessment and improvement (strongly
recommended).

Digitize case management and automate work�ows to speed up reviews.

Expand delegation of authority to staff for development permits and minor
variances based on established thresholds or parameters.

Leverage digital tools like arti�cial intelligence (AI) and automated compliance
checks to focus internal resources on more complex development applications. 

Digitize regulations and bylaws to support future iterations of e-permitting.

Consider building information modeling (BIM) and 3D digital twins to support
long-term land use and infrastructure planning.

4. Prioritized/enhanced development approval process for rental and affordable housing.

Fast-track development and building permit reviews for non-market housing and
purpose-built rental developments.

Eliminate rezoning, public hearing and urban design review panel requirements
for affordable housing municipality-wide.

Increase as-of-right density permissions for affordable housing.

Implement inclusionary zoning to require a minimum number of affordable units
in new developments near transit.

Consider rental-only zoning.

Create a concierge service to help non-pro�t providers navigate the development
and building permit process.

5. Comprehensive review of development charges and fee schedules including waivers
for affordable housing.

Ensure that development and amenity charges are clear, transparent and pre-
determined (not subject to negotiation).



Waive application and/or permit fees for priority housing types including non-
market housing and/or purpose-built rentals.

Reduce or eliminate development cost charges for non-market affordable
housing.

Implement disincentives or other strategies to encourage development of vacant,
underdeveloped or idle land.

6. Reduce or eliminate parking standards to increase project viability, density and reduce
carbon footprint.

Eliminate minimum parking requirements near rapid transit and in downtown
centres.

Reduce or eliminate parking requirements for accessory dwelling units and
multiplexes.

Implement policies to reduce car dependency and promote active transportation,
such as bike parking and storage and car sharing.

7. Eliminate restrictions and add �exibility related to height, setbacks, building �oor area
and other regulations to allow greater variety in housing types and density, including
accessory dwellings.

Reduce and streamline urban design guidelines such as height restrictions, visual
character requirements, view cones, setbacks and angular planes to support
higher density and improve project viability.

Increase allowable �oor area (FAR/FSR) for new developments.

Update policies to facilitate the conversion of vacant and underused commercial
properties to residential and mixed-use.

Explore form-based zoning as an alternative approach, that focuses on the form
and scale of residential buildings in relation to the lot. This approach focuses on
the physical characteristics of the building instead of the number of dwellings
inside the building.

8. Develop affordable housing community improvement plans or strategies/plans for the
rapid deployment of affordable housing.



Develop an affordable housing strategy or Community Improvement Plan (for
Ontario municipalities).

Introduce or enhance density bonusing policies to allow increased density in
exchange for affordable housing and/or community amenities.

Ensure the affordable housing strategy links together all available tools. These
include zoning reform, municipal lands, regulatory and process improvements, fee
reductions and �nancial incentives (see other Best Practices). This
comprehensive approach makes it easier and faster to develop affordable
housing.

9. Design and implement guidelines or pre-approved building plans for missing middle
housing or speci�c accessory dwelling such as laneway housing or garden suites.

Develop design guidelines for low-rise in�ll developments including accessory
dwelling units and multiplexes to support as-of-right zoning permissions. 

Develop and/or promote standardized designs and pre-reviewed building plans,
including the adoption of the federal design catalogue.

Introduce a fast-tracked review process for standardized designs to allow
projects to proceed directly to building permits.

Expand certi�ed model programs to include additional low-rise building types
such as multiplexes, row houses and townhomes.

10. Develop grant programs encouraging the development of housing types that align with
the Housing Accelerator Fund such as missing middle, row homes, purpose-built rental
and/or that promote innovative construction techniques.

Develop incentive programs to promote construction of accessory dwelling units,
suites and other missing middle housing types.

Offer incentives to enable the conversion of vacant or underused non-residential
buildings to housing.

Promote innovation through incentives for pre-fabricated, modular housing and
mass timber construction.

Introduce targeted �nancial incentives for affordable housing and purpose-built
rentals.



 

Note: Provincial enabling legislation may be required to fully implement certain measures
such as eliminating rezoning requirements for affordable housing, inclusionary zoning, rental-
only zoning and development charge waivers. In these cases, we encourage municipalities to
ease planning and approval processes to the greatest extent possible. This includes
eliminating public hearings and urban design review panels for affordable housing.

Sign up to get regular updates on Canada’s housing industry sent to your
inbox.
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TO:   Mayor Snow and Members of Council 

SUBMITTED BY: Jeffrey Lawrence, CAO 
      
DATE:   September 9, 2024 

SUBJECT:                    Amendment to Policy Statement G62,  
   Public Participation Policy (Planning) 
 
 

ORIGIN 
During the February 26th 2024 meeting of Town Council, Council approved second reading of 
changes to the Municipal Planning Strategy proposed by the consulting Planner firm C+D Consulting.  
Part of this recommendation included a policy change for the public participation in cases where a 
property is near or abutting the municipal boundary to the County of Kings. 
 
BACKGROUND 
Policy Statement G62 outlines the process of a public information meeting and advertisements when 
there is a proposed change to the Municipal Planning Strategy or the Land Use Bylaw.  The policy was 
made in 2012 however recent changes to the provincial Municipal Government Act around planning 
issues indicated that notification of adjacent municipalities should be included in this kind of policy. 
 
ATTACHMENTS 
Proposed Policy Statement G62 Public Participation Policy (Planning) 
 
RECOMMENDATION 
That Council approve the suggested changes to Policy Statement G62 Public Participation Policy as 
per recommendations from staff and provincial legislation. 
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Town of Kentville Policy Statement G62 

Public Participation Policy (Planning) 
 
 

1.0 Purpose 

2.0 Definitions 

“Planning document(s)”  
 

• A municipal planning strategy and a land use bylaw to carry out the municipal 
planning strategy; 

• An amendment to a municipal planning strategy and land use bylaw; amendment 
to carry out the municipal planning strategy amendment, and 

• A subdivision bylaw and an amendment to it 
 

3.0 Scope 

4.0 Procedures 

For any new Municipal Planning Strategy and concurrent Land Use Bylaw approvals, or 
amendment thereto; or any new Subdivision Bylaw, or amendment thereto, one Public 
Participation Meeting shall be held (before placing the first notice for a public hearing).  
The date and time for the meeting and a description of the proposed planning document 
shall be advertised in the local newspaper once a week for two consecutive weeks, the 
first ad to appear at least fourteen (14) clear days prior to the meeting. 
 
When a Public Participation Program is required, Council shall notify the Municipality of 
the County of Kings of the public meeting and send a copy of the Planner’s report to 
their Council.  If a Public Participation Program has a site-specific focus and is within 150 
m of a shared boundary, then Council shall request feedback from the County of the 
Municipality of Kings Council.  
 
A notice of the meeting will be posted at the Town Hall on or before the date of the first 
newspaper advertisement of the meeting. 
 
The meeting shall be open to all members of the public and may include a staff 
presentation, open house or workshop style gathering and shall allow the public to ask 
staff or Councilors, if present, questions and to make a presentation to staff of no more 
than 10 minutes. 
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The purpose of the public participation meeting shall be to provide an opportunity for 
the public to comment on, make suggestions to, discuss and receive information with 
respect to the adoption or amendment to a planning document.  
 
Information respecting the proposed amendments will be made available to the general 
public at the Town Hall.  This information will include such things as; staff reports, drafts 
of the proposed amendment ((s) and the submissions made by the applicant. 
 

5.0 Additional Documents 

6.0 Policy Revision History 

Date Created:    May 28, 2012 
Revision:    October 1, 2024.  Consulting with adjacent municipalities. 



         



 

 

 

https://www.amherst.ca/government/policies/human-resource-management/5777-04530-01-salary-administration-policy-1/file.html
https://www.berwick.ca/images/Finance_/Budget/Approved%202024-25%20Operating%20Budget.pdf
https://www.bridgewater.ca/document-library/finance/previous-town-budgets/2749-2024-25-annual-budget-document-approved-april-8-2024/file
https://www.newglasgow.ca/budget/885-2024-2025-operating-budget/file.html
https://truro.ca/town-services/financial-statements-budget/town-of-truro-financial-statements/1547-2023-town-of-truro-audited-financial-statements/file.html
https://wolfville.ca/sites/default/files/2024-05/2024-05-21%20Town%20Council%20Agenda%20Package%20for%20Public.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/election/Position%20Descriptions.pdf
https://www.westhants.ca/doclink/2024-25-operating-budget-final-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiIyMDI0LTI1LW9wZXJhdGluZy1idWRnZXQtZmluYWwtcGRmIiwiaWF0IjoxNzE5NTA5OTQ0LCJleHAiOjE3MTk1OTYzNDR9.802MXhj6GOSGfw-dIB-Qb-tff6-gSOZXdmnkj35qxko
https://www.westhants.ca/doclink/2024-25-operating-budget-final-pdf/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJzdWIiOiIyMDI0LTI1LW9wZXJhdGluZy1idWRnZXQtZmluYWwtcGRmIiwiaWF0IjoxNzE5NTA5OTQ0LCJleHAiOjE3MTk1OTYzNDR9.802MXhj6GOSGfw-dIB-Qb-tff6-gSOZXdmnkj35qxko






PROCLAMATION 

RIGHT TO KNOW WEEK 

September 23 to September 29, 2024 

 

WHEREAS the Town of Kentville has adopted the principles of openness, transparency and 

accountability; and 

 

WHEREAS Part XX of the Municipal Government Act gives citizens a right of access to 

information in the custody or under the control of the Town of Kentville; and 

 

WHEREAS access to information ensures citizens of Nova Scotia have the opportunity for 

meaningful participation in the democratic process; and 

 

WHEREAS a celebration of the right of citizens to access information will facilitate informed 

public participation in policy formulation, ensure fairness in government decision-making and 

permit the airing and reconciliation of divergent views; and 

 

WHEREAS The Town of Kentville joins all other Canadian jurisdictions and democracies 

world-wide in acknowledging international Right to Know Week;  

 

THEREFORE be it resolved that I, Sandra Snow, Mayor of the Town of Kentville, do hereby 

proclaim September 23 to September 29, 2024, to be Right to Know Week in the Town of 

Kentville. 
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