
 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 
 

 

 



 

 

 

 

 





 
 

 

 



 

 

 

 

 
 

 



 

 

 

 



 

 

 

 

 



 
 

 



 

 

 



 

 
 

 
 

 

 

 



 



 

 

 

 
 



 

 

 

 
 

 



 

 
 
 
 

 



 

 

 

 
 



 

 

 

 



 

 



   
 

November 12, 2024, Engineering & Public Works 1 

 
Capital Equipment Purchase – 2025/26 Fiscal Year  
TOK202404 
Meeting Date:  November 12, 2024 
Department:  Engineering & Public Works 
Strategic Priority: Public Works – Capital Equipment Purchase – Street Sweeper  
 
RECOMMENDATION 
 
That Council approve the purchase of a replacement 2025 Street Sweeper and Hydrovac 
Excavation Truck for the purchase of $496,000 including non-recoverable HST. 
 
 
 
SUMMARY 
 

In the approved 2024/25 Capital Budget there was a line item to purchase a new Street 
Sweeper and Hydrovac Excavation Truck to replace the End-of-Life, 16-year-old vehicle for 
$450,000 including the non-recoverable portion of the HST.  This purchase was deferred to 
2025/26 due to availability and the urgent need of a replacement 2-ton plow truck that was 
purchased this year. 
Through Canoe Procurement we have secured a delivered price of $496,000 including the 
non-recoverable portion of the HST.  The $450,000 budgeted for this year will be carried over 
to next fiscal year but leaves a budget shortfall of $46,000 to complete the purchase. 
In order for this specialized piece of equipment to be delivered by mid 2025, it needs to be 
ordered this fall.  Invoicing will not occur until the equipment is delivered. 

 
BUDGET IMPLICATIONS 
 

The proposed funding for this purchase will come from the following sources: 
 
Capital Reserves: $86,000 
Equipment Reserves: $60,000 
Debenture:  $350,000 
TOTAL:  $496,000 

 
RECOMMENDATION 
 

That Council approve the purchase of a replacement 2025 Street Sweeper and Hydrocvac 
Excavation Truck for the purchase of $496,000 including non-recoverable HST using the above 
funding sources. 
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Commented [JW1]: This policy no longer achieves this 

purpose.   

Commented [JW2]: The purpose of the new code is 

stronger: “to set out the expectations for behaviour of 

members elected to council in carrying out their functions 

and decision making that benefit residents”. 

Commented [JW3]: This is laid out more clearly in the 

new code under “Guiding Principles” 

Commented [JW4]: The new Code does not distinguish 

between debates and other conduct. 
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Commented [JW5]: This is a motherhood statement and 

does not need to be in the policy statement.   

Commented [JW6]: This statement is not covered in the 

new code or in RRoO, so it can stay. 

Commented [JW7]: This is covered by the Municipal 

Conflict of Interest Act. 

Commented [JW8]: This section is covered more 

thoroughly in the new code. 



 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Commented [JW9]: This section is not germane to the 

initial scope of the policy and can be removed. 

Commented [JW10]: This section might be more 

appropriate as an appendix in the Committees of Council 

Policy. 



 

    

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Commented [JW11]: This section is thoroughly covered 

by the new code. 



 

    

 

 

 

 

 

 

 

 

 

Commented [JW12]: This section does not belong in this 

policy.  It could be included in the town’s Communication 

Plan. 



 

    

 
 

 

 

 
 

 

 

 

 
 

 

 
 

 

Commented [JW13]: This section is thoroughly covered 

by policy statement G4 Travel Expense Policy and G68 

Hospitality Policy. 

Commented [JW14]: This is addressed in Policy 

Statement G68 Hospitality Policy 



 

    

 

 

 

 
 
 

 
 
 

 

 

 

 
 

 

 
 

Commented [JW15]: This section is better reflected and 

more recently addressed in Policy Statement G68 Hospitality 

Policy 

Commented [JW16]: This section is covered in Policy 

Statement G57 Committees of Council 



 

    

 

 

 

• 

• 

• 

 

 
 

 

 

 

 

Commented [JW17]: The new Code of Conduct does not 

apply to citizen appointments to committees.  In Policy 

Statement G57 Committees of Council, section 4.1.7, “All 

committee members are subject to the town’s Code of 

Conduct”.  This reference is probably sufficient. 

Commented [JW18]: Covered directly in the new Code of 

Conduct. 



 

    

 

 

 
 

 
 

 
 

 

Commented [JW19]: Covered by new Code of Conduct. 

Commented [JW20]: Sanctions are addressed in the new 

Code. 

Commented [JW21]: Covered in new code. 
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https://greenmunicipalfund.ca/funding/climate-ready-plans-processes


https://www.halifax.ca/about-halifax/energy-environment/halifact-2050-acting-climate-together
https://www.annapoliscounty.ca/images/stories/Forms_And_Documents/MCCAPFinal-UpdatedNov28-13.pdf
https://antigonishcounty.ca/wp-content/uploads/2022/01/MCA-MCCAP-2013.pdf
https://www.colchester.ca/carbon-free#:~:text=The%20Carbon%2DFree%20Colchester%20Community,emissions%20between%20now%20and%202050.
https://www.cumberlandcounty.ns.ca/municipality-of-cumberland-developing-community-energy-and-emissions-plan.html
https://invernesscounty.ca/wp-content/uploads/2021/03/5-Municipal-Climate-Change-Action-Plan.pdf
https://www.countyofkings.ca/upload/All_Uploads/Living/services/planning/Kings2050/Reports/Regional%20Planning/Report%20Municipal%20Climate%20Change%20Action%20Plan/Kings%20Regional%20MCCAP%20Final%20Report%20Nov.%20%202013.pdf
https://munpict.ca/news/new-blog-post-67/#:~:text=The%20Municipality%20of%20Pictou%20County,in%20the%20next%2010%20years.
https://chester.ca/government/plans-reports-and-strategies/municipal-climate-change-action-plan
https://digbymun.ca/departments/204-climate-change-action-plan/file.html
https://www.easthants.ca/wp-content/uploads/2024/03/municipality-of-east-hants-mccap-final-document.pdf
https://modg.ca/sites/default/files/pdfs/191058.00_Guysborough_Mitigation_Plan_Final%202020508.pdf
https://ehq-production-canada.s3.ca-central-1.amazonaws.com/35dc775a1d6f09f0beab636d36b0e0030bc398ab/original/1722821422/37c2959c4f5687abcff7242446373bb3_Local_Climate_Change_Action_Plan_2030.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIOR7VAOP4%2F20241106%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20241106T173027Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=b8234f4d0623dd09105a3e36e3c63e19754d914d5afe8a11cef3ce7d86f03100
https://www.municipalityofshelburne.ca/wp-content/uploads/2023/05/MDS_MCCAP_Final_Dec2013.pdf
https://www.saint-marys.ca/municipal-documents/938-climate-change-action-plan-official-copy-2013/file.html
https://www.regionofqueens.com/~documents/route:/download/706/
https://www.regionofqueens.com/~documents/route:/download/706/
https://www.amherst.ca/government/reports-government/sustainability-climate-change-adaptation/1672-2013-municipal-climate-change-adaptation-plan/file.html
https://www.townofantigonish.ca/departments/planning-building-services/40-plans-and-strategies-municipal-climate-change-action-plan-2013/file.html
https://www.bridgewater.ca/town-services/planning/strategic-initiatives/climate-change-mccap#:~:text=The%20Plan%20establishes%20a%20set,(reducing%20greenhouse%20gas%20emissions).
https://lockeport.ns.ca/attachments/article/370/the%20plan%202%20MCCAP.pdf
https://townoflunenburg.ca/town-services/planning-and-development/282-lunenburg-mccap-dated-february-2015/file.html
https://www.townofmahonebay.ca/uploads/1/3/0/6/130665195/2024_ghg_reduction_action_plan.pdf
https://www.discovermiddleton.ca/town-hall/policies/file/627-municipal-climate-change-action-plan-december-19-2013
https://www.newglasgow.ca/departments/climate-change/482-new-glasgow-community-climate-action-plan-2022/file.html
https://truro.ca/energy-and-emissions-plan.html
https://wolfvilleblooms.ca/climateplan
https://www.townofyarmouth.ca/documents/climate-change/1194-town-of-yarmouth-corporate-mitigation-action-plan-2021/file.html


COUNCILLOR JOHN ANDREW  

November 25, 2024  

 

Highlights:  

Since the election of the 2024 Kentville Town Council, it has been a busy time with 

training and getting acquainted with other Councillors, Directors, Staff and the various 

Departments that keep Kentville operating efficiently.  

 

Events and Meetings:  

 

Filipino Thanksgiving Fiesta: October 14th @ the Kentville Fire Hall  

 

Q & A Forum @ NKEC: October 16th  

 

AVCC Luncheon with Premiere Houston:  October 24th   

The Annapolis Valley Chamber of Commerce hosted this event at the Old Orchard Inn. 

An opportunity to hear the Premiere’s vision and plans for Nova Scotia.  

 

Swearing In of the new Council:  November 6th @ Town Hall   

 

NKEC Remembrance Day Ceremony: November 8th  

Legion members, students and military members hosted a respectful and meaningful 

ceremony of remembrance.   

 

AVMBA:  October 22nd   

Coffee and discussion with Board member, Lorenzo Caterini, to learn of the work and 

hopes for the future of the Annapolis Valley Mountain Bike Association.  

 

Training and Development:  

 

Orientation to Municipal Government: October 30th & 31st @ Town Hall  

 

New Councillor Orientation: November 4th & 5th @ Halifax Convention Centre  

 

Introduction to Planning and Development: November 6th @ Town Hall  

 

Introduction to Finance and Recreation: November 8th @ Town Hall 



ROB BAKER
NOVEMBER 29, 2024

Highlights:
I am privileged to be entrusted by Kentville residents to be their voice on the new
council. As a new councilor I am in an accelerated learning phase, seeking out new
opportunities to learn, seeking out different perspectives, building capacity and
understanding, and maintaining my values.

Learning opportunities (failures) - I have engaged in quick conversations with Directors
while seeking information. I must write my request for information to the CAO and await
written replies. I have sought to remediate my perceived lack of public information
through my social media posts and created a source of error by not sharing accurate
information and not owning the event.

No Committee work to be reported as yet, no appointments.

LEARNINGS
New Council Orientation, Nov 4, 5, NSFM, Halifax

● Foster relationships because we all succeed together
● Democracy is not quick and it can be messy. Consider the alternative, it's

harder. When asking for information via CAO, copy everyone on council.
● Governance is a skill achieved through training, development, and

education to build capacity. It is not an innate ability.
● At the end of your term, how are residents, businesses and community

partners better off because you and your colleagues are in office right
now?

● Communication Director - helps the community know what to expect and
when to expect it. Use all avenues to provide information. Is all information
to be discussed readily available and accessible to all abilities? Every
single day, comms post.

● People who are making a difference are way to busy for social media
● “fix it for me” expectations are difficult, we do have community champions
● The truth hurts, and it builds trust
● People don’t want to be talked out of feeling. They want to be seen, heard,

felt and understood.
● Create a stakeholder engagement plan - be consistent and seek new ideas

for engagement.
● Create a strategic planning - look in the direction you want to go



● Team building within an elected council doesn’t look like team building
anywhere else, there are rules to follow.

● Suggestions don’t always fall on deaf ears.

BUILDING RELATIONSHIPS at NSFM
Riley Peckford - Deputy Mayor, Kings County, Christine Sappington - Kings County
Sharon Martel - Cumberland County, Jodi Mackay - Mayor, Wolfville
Crystal, John, Bob, Paul - Municipality of West Hants, Doug Mackenzie - Fire Marshall,
Julie Glasner - AMANS, Ian Morrison - NSFM, Scott Christian - Mayor, District of Queens,
Tom MacEwan - CAO Lunenburg, Chris - CAO Annapolis County, Mike Trincty -
Mayor, Berwick, Pam Mood - Mayor,v Yarmouth, Ross, Andrea and Jason - Ministry of
Municipal Government and Housing

Calendar of Events and Meetings:
October 19, 2024 - Election; lots of getting to learn of residents experiences and needs,
October 29 - Annapolis Valley Apple Blossom AGM - met new Board
October 30 - TOK Training - Orientation to Municipal Government 101
October 31 - TOK Training - Orientation to Municipal Government 101
November 1 - TOK Technology Training

November 4, 5 - Provincial Training for New Councillors, Halifax (see LEARNING above)
November 6 - TOK Training, Intro to Planning
November 6 - TOK Swearing In Special Meeting
November 8 - Remembrance Ceremony at NKEC

November 12 - Council Advisory Meeting
November 13 - Intro to Recreation
November 15 - Intro to Public Works

Meeting 1: November 6, Visit newly built trails with Lorenzo Caterini, AVMB and Stuart
(dog)

Training and Development:
Upcoming
November 21 - Speaker Series Kentville Historical Society
November 22 - Intro to Finance
November 26, 27, 28, 29. Provincial Conference for Councils, NSFM

Anticipate attending - Shaping NS’s Energy Future, Exploring Policing Models,
Re-thinking the Impacts of Disasters to Create Future Resilience, Advancing Equity
Dismantling Racism and Hate, Grant Application Tools, Coastal Land Use

https://site.pheedloop.com/event/nsfmfall2024conf/sessions
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Samantha Hamilton
November 25, 2024

Highlights:

This report covers activities from October 19 to November 18, 2024. It has been a busy
month with community engagement, town orientations, and professional development
opportunities. I want to thank Deputy Clerk Jennifer West and CAO Jeff Lawrence for
their invaluable support and direction during this transition. A special thank you to the
town staff for their hard work on the recent events and for putting together
comprehensive packages for the orientation sessions. Your patience and dedication are
truly appreciated.

I also plan to continue my social media updates, either biweekly or weekly, to engage
with the public and foster a strong working relationship with the residents of Kentville.

There have yet to be appointments for committees or commissions.

Events and Meetings:

Events:

● Pumpkin Walk: October 24 – Enjoyed connecting with the community during this festive
event.

● Apple Blossom AGM: October 29 – Engaged with local stakeholders and reviewed
planning for upcoming events.

● Remembrance Day Services: November 8 at NKEC High School and November 11 at
White’s Family Funeral Home – Honored and reflected on the sacrifices made by
veterans and their families.

● Lions Breakfast: November 19 – Enjoyed connecting with residents and supporting local
initiatives.

Meetings:

● Town Orientation: October 30 & 31 – Comprehensive introduction to town departments
and processes. Special thanks to Louis Coutinho for sharing his expert knowledge of
municipal government during these sessions, which was incredibly insightful and



valuable. It was also great to meet Jason Haughn and gain his perspective on municipal
operations.

● Provincial Municipal Government Orientation Training: November 4 & 5 – These
sessions provided a comprehensive understanding of the roles and responsibilities of
municipal government, including the duties of the CAO, council, and staff. Key topics
included municipal powers related to resolutions, policies, and bylaws, Robert’s Rules of
Conduct and managing conflicts of interest. Community engagement and social media
were highlighted as hot topics, sparking diverse opinions on maintaining mental health in
this demanding role. Financial management and best practices were also covered, with
insights into how different regions operate. The networking opportunities were
invaluable, reinforcing the importance of collaboration within the area for shared
success. Expenses of $274.38 were submitted for this training.

● Council Advisory Committee: November 12

Training and Development:

● Technology Session: November 1 – Explored tools and systems for efficient municipal
operations.

● Planning & Development Department Orientation: November 6 – Reviewed planning
strategies and department functions.

● Public Works Orientation: November 15 – Gained insights into operations critical to
maintaining town infrastructure.

● Parks and Recreation Orientation: November 13 – Learned about department initiatives
and community engagement efforts to enhance recreational spaces and services.

Closing Remarks
I am looking forward to continuing active engagement and collaboration within the community. I
am grateful for the opportunities to connect with residents, learn about town operations, and
contribute to our shared future. Please ask any questions, express your concerns, or provide
feedback.

Respectfully submitted,
Samantha Hamilton
Town Councillor



   
 

 

 

COUNCILLOR Cathy Maxwell 

November 19, 2024 
 
 
Highlights: Since my last council report I have run for reelection and the citizens have 
once again placed their trust in me and I thank them for that. I also offered to attend 
the AVTC AGM as it was held just after the election but before the swearing in.  
 
 
Events and Meetings: 
 
Oct 5th Lions Breakfast 
Oct 6th Miners Landing Candidate Meet and Greet 
Oct 7th Mayors Candidate Forum 
Oct 8th Kings Riverside Court Meet the Candidate 
Oct 9th Legion Meet and Greet 
Oct 10th KPS Long Service Awards 
   KBC Candidate Event 
Oct 12th Anglican Church Breakfast 
Oct 16th NEKEC Meet the Students Candidate Event 
Nov 6th Swearing In 
Nov 12 CAC 
 
 
Training and Development: 
Orientation to Municipal Government: October 30th & 31st @ Town Hall 

Intro to Parks and Recreation November 13@ Town Hall 

Intro to Public Works November 13@ Town Hall 

 

 

Committees 

 

Annapolis Valley Trails Coalition – AGM Oct 24/24 Kings Co. Municipal Office 

 

The AGM was very well attended as the financing of the Coalition is still up in the air and 

municipal partners as well as the trail groups were very interested in the direction the 

coalition was taking.  

 

After the AGM a Board meeting was held where long time Chair Beth Patillio stepped 

down.  Partners were informed that funding isn't a problem right now as the coalition 



   
 

 

moves forward. There are also several options for moving forward that will be looked at 

during the upcoming meetings. Ashley at the County of Kings will assume the 

administrative burden for the coalition. As the group meets going forward a Chair and a 

member at large will need to be found, and they will have to look at the hiring of a part 

time trail coordinator. I asked what role they see Kentville playing in the future of the 

coalition since we do all our own trail Maintenace. The entire coalition was unanimous in 

wanting Kentville to still be a partner and they pointed out that having the Harvest Moon 

Trail through Kings County and beyond with a gap in the middle was not advantageous 

for anyone. They also suggested that we would continue to benefit from the trail through 

advertising of the trail as a tourist destination through the various tourism partners and 

on the trail website. For these reasons I highly recommend Council continue to be 

involved with the Annapolis Valley Trail Coalition.   

 

 

  

 

 

 

 





   
 

 

 

Mayor Andrew Zebian   
November 25th, 2024 
 
Highlights: 
 
Committee and Commission Appointments: 
Committee 1:  
 
IMSA – November 20th, 2024.  
 
Committee 2:  
 
Events and Meetings: 
 
November 1st : Pumpkin Drop @ KCA. This was my first time attending this annual event 
and it was spectacular. Watching the pumpkins drop from the sky and the looks on the 
children’s faces as they landed, wondering if the pumpkins survived the fall. I was one of 
the judges and it was so much that I can’t wait until next year. 
 
November 8thth : Remembrance Day Service at Northeast Kings Educational Centre. This 
was a beautiful service. Students also created an exhibit in the library expressing their 
feelings on what Remembrance Day meant to them. Some drew art and some expressed 
with poetry. The Legion was on hand to give awards out to students for their hard work. 
Job well done by all.  
 
November 11th : Remembrance Day Service. This year, it was held at White’s Funeral 
Home due to the weather. I want to thank the White family for opening their doors and 
welcoming in folks to pay their respects to our veterans. The Legion does such an amazing 
job in organizing this and I was happy to visit the Legion after the service 
 
November 22 : Holly Days Festival. Tree light up Downtown Kentville.  
 
Special meeting of Council: Swearing in ceremony and election of Deputy Mayor for a 1 
year term. Congratulations Deputy Mayor Crowell.   
 
 
November 8th-12th: Met With CAO/Deputy Clerk to work on agenda. 
 
November 12th: Council Advisory Committee Meeting 
 
November 21st: Met with member of Kings Historical Society 
 



   
 

 

 
November 20th: Met with Nashir Jiwani, Director of Migration Services for the Ismaili 
Council. He is working with a number of families arriving here to work Michelin and Eden 
Valley Poultry. 
 
 
November 2024: Various meetings with CAO/Deputy Clerk regarding various matters, 
such as meeting agendas, orientation schedules, events, etc. 
 
 
 
Training and Development: 
 
October 30/31st 
 
Intro to Municipal Government with Louis Coutinho. Municipal Advisor, Jason Haughan, 
also took part in one of these sessions.  
 
 
 
November 6th- Session with the Planning Department. An opportunity for new members 
of Council to meet some of the staff and learn what the roles of each member and what 
this department is responsible for. 
 
November 13th- Session with Parks & Recreation. This involved an outline from the 
Director explaining the responsibilities of this Department. 
 
November 15th- Session with Public Works which involved discussions with Director Bell 
and Engineer, Mr. El-Kadri, also outlining the projects this department is currently working 
on and a hi-light on future capital projects. 
 
November 20th- The Town of Kentville is hosting a public information session on the 
development of the town’s stormwater management Master Plan. 
This session, led by Dillon Consulting Limited, will provide valuable information on the 
project methodology, preliminary findings and objectives. 
 
November 20th- Session with Chief Marty Smith of Kentville Police Service. Outlined the 
Kentville Police structure.  
 
November 22nd- Director of Finance presented on the operations of Kentville’s Finance 
Department, as well provided information on preparing operational & budgets and an 
overview of our tax rates. 
 
 



 



 



 



 



 



mailto:wmatthews@kentville.ca
mailto:dbell@kentville.ca
mailto:dbell@kentville.ca
mailto:msmith@kentvillepolice.ca
mailto:jwest@kentville.ca
mailto:jwest@kentville.ca
mailto:jwest@kentville.ca
mailto:jwest@kentville.ca
mailto:cmaxwell@kentville.ca



