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Annapolis
Valley
Regional

Librar
Councll Orien)t{ation R E G I O NAL

LIBRARY




AVRL serves a population of
just over 110,000 In
Annapolis County, Kings
County, and the West Hants
Regional Municipality.
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Elevenbranch Downloadable
libraries eBook and
audiobooks
Borrow By

Malil service




T Three week loans for all users
T Three automatic renewals onall items without holds
¥ No hold or checkout limits
T Digital titles can be borrowed directly from the new catalogue
T For more information about Same Page, visit the
website: www.samepagens.ca
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T Large Print Books

T Audiobooks

T Downloadable eBooks and
Audiobooks

T Centre for Equitable Library
ACCeSS

T National Network for Equitable
Library Service

T Borrow By Mail

Accessibility




CASUAL SOCIAL GATHERING FOR COFFEE AND CONVERSATIOM

& Events

WIGW

This kit includes:

1 cardstock wi igwam pattern
3 chopsticks

1 elastic

1 paperclip

Also required:
scissors
tape
glue

something to colour with!

Find a tutorial for this project
on our Youtube channel:
www.youtube.com/@AVRLIbrary

REGIONAL
LIBRARY,

www.valleylibrary.ca

Programs
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Where books, creativity, and
imagination meet!

Join us for stories, movement, and

crafts at a branch near you!

See valleylibrary.ca for details.

vAMILY
IBRARY
PARTY

Stories! Activities!
Crafts! Music! Prizes! And more! /4

March Break 2024



2023 - 24
INn Review

T Same Page usage grew
over 20% - AVRL
borrowed over 157,000
items

T Over 4,000 new
memberships: 1in 5
residents in Annapolis
Valley Is an active user

T Total of 5% increase
overall in library usage




NS Library Board Structure

Libraries ActR.S., ¢. 254, s.1.
9 Library Regions

10 Board Representatives |i¥se
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Current
Model




Annapolis Valley Funding

Formula
April 1, 2020 KMarch 31, 2025

Province $ 1,919,600
Annapolis County $ 130,700
Kings County $ 331,600
West Hants County $ 134,400
Annapolis Royal $ 3,400
Middleton $ 12,300
Berwick $ 17,400
Kentville $ 42,800
Wolfville $ 30,300
Library Board $ 78,675
Total $ 2,701,175




Funding Review Update

T Library Funding Review Committee met AprilKSeptember
2024 to determine recommendations to government for
the next funding model

-

T Committee composed of library CEOs, board members,
municipal representatives, and provincial government staff
from CCTH and Department of Municipal Affairs and
Housing

-

¥ Research conducted on salaries, collections, and
technology




AVRL Forecast

successes Risks

T Increasing use by the T Low wages, high staff
community turnover, gapped
T Greater efficiency positions
through Same Page T Lack of capacity = 50%
consortium less programs, saying
T Service improvements no to partnerships
like digital accessibility, I Deficit budgets to meet
eliminating supper hour labour bargaining

closures agreements



Thank you!
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