
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 
 



 
 

 

 

 



 

 

 

 

 



 
 

 

 



 

 

 

 



 

 

 

 

 

 



 

 

 
 

 
 



 

 
 

 
 

 



 

 

 



 

 



 



• 

• 

• 

• 

• 

• 





Community Energy Planning. 
The town needs staff support to complete the Net Zero Community Accelerator Program
through Quest Canada in 2024. This program will include public engagement, strategic
planning meetings, creation of an Energy Plan for the Town, and setting emissions targets as
a town. To support the town’s Energy Plan Kentville the CCC will liaise with the Valley
community Learning Association in 2025 to create demonstration projects at VCLA and
throughout the town that showcase ways for residents to be more energy independent and
resilient. Examples include building and installing bicycle- or solar- powered phone chargers,
washing machines, and other devices. Community events will expand on these ideas and
help residents create their own power during outages. In 2026, the town will be poised to
complete deep energy retrofits to the town hall building. Following an energy audit in 2022
and an accessibility audit in 2023, the CCC will help guide the town to a decision around
implementing deep retrofit recommendations by 2026. 

After several years of extreme rainfall and flooding events, the Town is launching a program
to support stormwater management (SWM) for residents and homeowners. From 2024-2025
staff and the CCC will help coordinate seminars, a demonstration site, property assessments
and SWM incentives for upgrades on private property. This program will lead to other
conversations around adaptation initiatives that will help residents be more prepared for, and
resilient in the face of changing weather. Staff and the ccc will work to create an Adaptation
Action Plan for the town in 2026.

Community Adaptation and Resilience.

Kentville has a number of beautiful natural parks that support education programs for bird
and wildlife habitat conservation. This has led to the development of a Bird Team which is
preparing an application to have the town designated as a Bird Friendly Town through
Nature Canada.Staff and the CCC will complete this designation process that includes
programs around threat reduction, conservation policies, and engagement programs around
birding and habitat conservation.In anticipation of an Adaptation Action Plan, to reduce urban
heat islands and to expand bird habitat, staff and the CCC will develop and implement a tree
planting plan in the downtown and across public land. 

Birds and Biodiversity. 

The Town of Kentville has been approved for a Climate Community Capacity by the province
through the Clean Foundation.  This grant will provide a dedicated, remote staff person to
help us with our climate-related projects over the next three years.  The project will focus on
the following three areas of work:

Introducing: Climate Projects 2024-2026 
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YEAR 1 OBJECTIVES:
Community Energy Planning:  Net Zero Community Accelerator Program, phase 1.
Engagement, strategic planning, data collection.
Community Adaptation and Resilience: Climate Resiliency Initiative: Natural Stormwater
Management. Two seminars, demonstration site design and build, resources and tools for
residents
Birds and Biodiversity: Complete the criteria for Bird Friendly Town designation, submit
the application to Nature Canada for consideration.

YEAR 2 OBJECTIVES:
Community Energy Planning: Net Zero Community Accelerator Program, phase 2. Plan
development and implementation. 
Community Adaptation and Resilience: Community Energy Interactive Exhibits.
Development of interactive exhibits showing ways to create alternative energy
Community Adaptation and Resilience: Climate Resiliency Initiative: Natural Stormwater
Management. Two seminars, demonstration site design and build, resources and tools for
residents

YEAR 3 OBJECTIVES:
Birds and Biodiversity: Review priority areas for adding shade trees to the town, and
create a short and long term Tree Plan, including budgeting, for new trees in Kentville
Community Adaptation and Resilience: Using the learnings from the Climate Resiliency
Initiative and Bird Friendly Town project, develop and being implementation of an
Adaptation Action Plan
Community Energy Planning: Implement deep energy retrofits and accessibility upgrades
to town hall based on energy audit recommendations and accessibility audit
recommendations.

The Climate Coordinator will be highly supported in their work.  Through the Clean
Foundation, they will have a team of coordinators to work with on complex issues.  In Town
Hall they will liaise primarily with Jennifer West and also with Alisha Christie, with appropriate
oversight by the Chief Administrative Officer Jeff Lawrence.  

Clean Foundation
Support Team

Kentville 
Support Team

Climate
Coordinator
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BFT Criteria List – Kentville 
Threat reduction  

Criteria  Description How criteria is being met 
1.1 (C) An active strategy to reduce 

populations of unowned (feral) cats 
such as spay/neuter/re-home 
programs, or initiatives to deter pet 
abandonment 

There is a Kings County SPCA less 
than 15 kilometers from the Town of 
Kentville that runs a Trap-Neuter-
Return program. 

1.2 (A) Demonstrate that your municipality is 
taking measures to reduce window 
collisions by treating windows of 
municipal buildings to 
mitigate collisions of birds 

The Town of Kentville has purchased 
and applied anti-collision stickers to 
the front of Town Hall's windows 
where there is reflective glass. 

1.3 (B) Outreach/ educational campaign to 
reduce light pollution during periods 
of migration. 

Educational campaign planned 
(2025) about practices to mitigate 
threats to birds, especially light 
pollution. 

1.4 (A) Municipality has policies/ bylaws to 
reduce or eliminate pesticide use that 
directly or indirectly harms birds on 
public and/or private lands, especially 
restrictions on herbicides for 
cosmetic purposes. 

In accordance with the Non-essential 
Pesticide Control Act (2010) the Town 
of Kentville does not use cosmetic 
pesticide. 
 

1.4 (B) Restrictions on pesticides to control 
insect populations that are 
important food sources for birds 
(neonics and Bti). 

In progress of adopting neonics 
pesticide ban on municipal property.  

1.4 (C) Presence of strong organic/ ecological 
habitat management practices in the 
community. 

Olde Furrow Farm.  

1.5 There are actions to reduce and 
remove plastic pollution within the 
local ecosystems, led within the 
community. 

The Town of Kentville follows the 
Single-use Plastics Prohibition 
Regulations. Additionally, the Town 
partners with local schools to 
perform yearly community clean ups 

 

Habitat Restoration  
Criteria Description How criteria is being met 
2.1 There are government policies and/ or In process of drafting biodiversity 

strategy.  

Appendix 1, Criteria List



plans to protect nature and/ or 
biodiversity within the territory. In the 
policy to protect nature, the 
expansion of natural areas, or 
protection, maintenance and 
restoration of regional biodiversity 
must be explicitly stated as a goal. 

2.2 (C) Prohibiting active vegetation 
management on 
municipal lands during breeding 
season. 

In accordance with Canada's 
Migratory Bird Convention Act, the 
Town of Kentville does not pollute, 
destroy, or posses migratory birds or 
their nests. The town is in the process 
of developing a bird-friendly 
vegetation management plan. 

2.2 (D) Protecting and enhancing naturalized 
buffers for watercourses to prevent 
water contamination, reduce erosion 
and provide and protect habitat.  

Miner’s Marsh restoration project 
(2005).  
 
Belcher st Marsh realignment and 
restoration project (2017). 

2.3  IBA Nearby  Southern Bright IBA 
2.4 Municipality has a demonstration 

garden/habitat on municipal lands, 
with local native plants to attract 
birds and insects. 

Pollinator garden at Miner's Marsh 
park entrance with signage as a part 
of the Butterflyway project. 

2.6 Within the municipality, there are 
projects to increase or improve 
breeding or stopover habitat for 
bird species that are of high 
conservation priority from your Bird 
Conservation Region Plan. 

As a part of work done by the Youth 
Naturalist Club (YNC), a nature club 
geared toward youth and their 
families, more than 20 bird boxes 
were installed in Miner's Marsh in 
Kentville. 
 
The Town of Kentville has also 
engaged in a Hemlock Woolly Adelgid 
Management Program and has 
treated hundreds of Hemlock in the 
Gorge’s 64.5-acre park.  

 

Community Outreach and Education 
Criteria  Description How criteria is being met 
3.1 A significant percentage of local 

schools and other educational 
organizations (e.g. Scouts Canada, 

Need to add documentation.  



Earth Rangers, 4-H) provide 
students with opportunities to 
connect with nature, enjoy birds and 
learn how to help them. 

3.2 Municipality promotes and has 
information available to its residents 
and visitors linked with Bird Friendly 
City Program about ways to help 
birds. 

Bird Friendly webpage and materials 
developed for public.  
 
Need to add proof of engagement. 

3.3 Municipality install displays in 
public areas that include 
information on 
birds in the community and the 
benefits of bird friendly actions. 

In Miner's Marsh, a local popular park 
and birding area, there are public 
installations providing information 
about local bird species,  habitat, 
and the importance of habitat 
protection.  

3.4 There is at least one birding location 
near your municipality that has 
infrastructure to facilitate the 
observation and appreciation of 
birds. 

Miner’s Marsh.  

3.6 Elect Town Bird Elected Crow.  
 

 



 

 



 

 



Open Arms Winter Response Outreach Proposal:
Mobile Outreach Team and Drop-In Centre

Executive Summary

This proposal seeks funding for the establishment of a Winter Response
Outreach Program run by Open Arms Resource Centre aimed at addressing the
urgent and growing issues of homelessness in Kings County this winter. The
program will run from January to April and involve two key components: mobile
outreach and a drop-in centre. Through these two components, the program will
provide outreach, case management, counselling and harm reduction services to
individuals experiencing homelessness, with a focus on relationship building,
community partnerships, social reintegration, and housing supports. The
outreach team will work collaboratively with local partners, healthcare providers,
and social service agencies to ensure that individuals experiencing
homelessness in Kings County receive access to the care, support, and
resources they need to regain stability and secure housing.

The portion of funding requested from the Town of Kentville is $14,616, which is
a portion of the overall cost according to uniform assessment.

Problem Statement
The last homelessness count for the Annapolis Valley was conducted in 20221.
The results of this study show that at least 231 individuals in the Annapolis Valley
are experiencing homelessness. This number is widely acknowledged to be an
underestimate due to limitations of the study. Homelessness and addiction are
critical issues facing many rural communities in the Annapolis Valley, with limited
resources and infrastructure available to address them. Unlike urban areas, rural
regions often lack the specialized support services, multiple shelter services, and
mental health and addiction treatment centers that are essential for helping
vulnerable individuals. The COVID-19 pandemic and the affordability crisis have
exacerbated these issues, leading to increased isolation, unemployment, and
mental health challenges. These issues are exacerbated by lack of transportation
and personalized support to access the existing system of care. While services
exist in our region, not everyone requiring access to these services has the ability
and resources to access them on their own.

Homelessness impacts many aspects of our community. We are aware of local
businesses and community organizations that are attempting to support
individuals experiencing homelessness but are left with few options to turn to for

1 https://www.homelessnomore.ca/_files/ugd/ac5817_9764b1ba40b2436a874e264ebcccefc6.pdf
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support outside of emergency medical and police services. This dependence on
police and ambulance services to respond to issues related to homelessness in
our communities puts an additional strain on those essential emergency services.
Police involvement also further stigmatizes unhoused individuals as ‘criminals’
which makes it more difficult for them to reach out and receive support.

Proposed Solution
Open Arms is proposing a two-part Winter Response Outreach Program,
including mobile outreach and drop-in space that are desperately needed in our
community. Our outreach program will recognize the impact trauma can have on
whether or not an individual chooses to access support services. The program is
designed to work with individuals experiencing homelessness through a trauma
informed lens to support people in accessing services and housing supports in a
meaningful and appropriate way based on their unique needs. Meeting people
where they are and providing basic necessities in a safe, judgement free
environment sets the stage for stabilization and self-sufficiency.

A. MOBILE OUTREACH TEAM

GOALS:

1. Reduce homelessness in Kings County through targeted outreach,
prevention, and housing-first initiatives.

2. Provide addiction recovery support by offering harm reduction services,
counseling, and referral to treatment programs.

3. Increase access to mental health services for individuals living with
co-occurring mental health and addiction challenges.

4. Support social reintegration by connecting individuals with vocational
training, housing assistance, and other community resources.

5. Promote community awareness and reduce stigma surrounding
homelessness and addiction through educational campaigns and public
engagement.

Program Activities and Services

The Mobile Outreach Team will consist of two full-time staff including a Mental
Health Worker. The team’s purpose will be to provide a range of services
designed to address the diverse needs of the target population, including:

1. Outreach and Case Management:
○ Mobile Outreach Team will travel to rural communities and be

present on the streets of urban areas to engage individuals who are
experiencing homelessness and offer case management services.

2



○ Intake assessments will be conducted to identify immediate needs
(e.g., food, clothing, emergency shelter) and long-term goals (e.g.,
stable housing, addiction treatment, employment).

○ Be a mobile access point for the existing Coordinated Access
System.

2. Addiction Support Services:
○ Harm reduction initiatives, including access safe consumption

supplies, naloxone distribution, testing supplies, etc.
○ Referral and transportation support to detox centers and

rehabilitation programs.
3. Mental Health Support:

○ A mobile team trained in trauma informed care.
○ Support in accessing existing mental health services (day program,

outpatient care, group and peer support, etc).
4. Housing and Social Reintegration:

○ Assistance with finding stable, long-term housing solutions through
partnerships with local housing authorities, landlords, and the local
Coordinated Access System.

○ Connection to job training programs, volunteer opportunities,
employment opportunities, and life skills workshops.

5. Community Education and Advocacy:
○ Public awareness campaigns aimed at reducing stigma and fostering

community support for people experiencing homelessness and
addiction.

○ Collaborations with local schools, businesses, and organizations to
create a supportive and inclusive environment for individuals in
recovery.

○ In-person support for local businesses and communities adversely
affected by homelessness

Logistics:
The Mobile Outreach Team will primarily use an Open Arms vehicle to provide
mobile services. To start, the service will run Monday to Friday during daytime
hours. Supplies for this service will range from harm reduction supplies, food
items, gift cards, etc. The geographic reach of this team will be throughout Kings
County.

B. DROP-IN CENTRE

The Open Arms Drop-In Centre will be a safe and welcoming space where
individuals experiencing or at risk of homelessness can access basic services,
receive professional support, and connect with resources for long-term solutions.

3



The centre will operate as a low-barrier service that prioritizes the dignity and
needs of its visitors, fostering a sense of community and belonging.

GOALS:
1. Provide Immediate Assistance:

● Provide reprieve from the outdoors and inclement weather;
● Offer essential services such as food, hygiene facilities, and a safe

space for rest.
2. Access to Resources:

● Connect individuals with resources including housing support,
mental health services, addiction recovery programs, medical
services, legal aid, and employment opportunities.

3. Foster Well-Being:
● Support the emotional and psychological well-being of individuals

through peer support, community connections, and recreational
activities.

● Connect individuals with diversion and eviction prevention supports
● Act as an Access Point for the local Coordinated Access System.

Logistics
The Drop-In Centre will be a welcoming space for all members of the community.
It will be   centrally located with good access to public transportation and close
proximity to other social services. Ideally, there will be a kitchen and dining
space, laundry and shower facilities, as well as an area for programming and
socializing. To begin with, the service will operate five days a week during
daytime hours, with the aim of expanding to seven days a week. Partnering
agencies will be invited to have a staff person present at the Drop-In Centre once
a week to offer participants the opportunity to directly connect with the services
they need. Individuals aged 16 to 24 will be referred to Portal Youth’s drop in
space as their services are geared to this demographic.

Partnerships and Collaborations

The Open Arms Winter Response Outreach Program will partner with the
following organizations to ensure the success of the project:

● Service Providers who support those in need and experiencing
homelessness (e.g. The Portal, Kings County Family Resource Centre,
Project HOPE, Kings County Senior Safety Society, Coordinated Access,
etc.)

● Municipal units who provide recreation and community programming.

4



● Local housing support programs and housing authorities to secure
stable housing for clients.

● Nova Scotia Health, Public Health and Mental Health and Addiction
Services for access to medical care, health programming and
rehabilitation services.

● Indigenous community organizations to ensure culturally sensitive
outreach and support services.

● Local law enforcement to ensure safety and the appropriate use of harm
reduction strategies.

● Employment and social services to connect individuals with job training,
benefits, and other social supports.

Evaluation and Impact Measurement
Outreach activities are not just about providing services but about creating
measurable change. This requires a shift from focusing on 'what we did' to 'what
difference we made' in reducing homelessness. To ensure the program's success
and accountability, the Open Arms Outreach Program will use the following
evaluation methods:

● Tracking key performance indicators (KPIs) such as the number of
individuals exiting unsheltered homelessness (either to housing or to
shelter), number of individuals accessing services, number of individuals
sustaining housing opportunities, number of responses to calls from
community (businesses and citizens)

● Surveys and interviews with program participants to measure
satisfaction, progress, and areas for improvement.

● Partnership feedback from collaborating organizations to assess the
effectiveness of the integrated service model.

● Community Engagement: Monitoring the level of community involvement
and support, including volunteer participation and public awareness of
homelessness issues.

Winter Response Outreach Program Budget Overview

Mobile Outreach Team Winter Response Budget
Staffing, supplies, and transportation: $80,820

Drop-In Centre Winter Response Budget
Staffing, facility costs, and supplies: $93,140
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Open Arms Outreach Winter Response Program Total Cost: $173,960

Secured funding for Outreach Winter Response Program:
- $22,500 from Office of Addictions and Mental Health- (additional funding

secured for three years)
- $15,120 from Wolfville and Area Interchurch Council (additional funding

secured for one year)
Requested Funding from Municipal Partners broken down by uniform
assessment:

Total Outstanding Funds: $136,340

Town of Kentville (10.72%): $14,616
Town of Wolfville (10.12%): $13,798
Town of Berwick (3.25%): $4,430
Municipality of the County of Kings (75.91%): $103,496

Conclusion

The Open Arms Winter Response Outreach Program is a vital initiative that
will directly address homelessness in Kings County, ensuring that individuals
receive the care and support they need to overcome their challenges. By
combining outreach, harm reduction, mental health support, housing assistance,
community engagement, and emergency shelter, this program has the potential
to make a significant and lasting impact on some of the region’s most vulnerable
populations. We respectfully request your financial support of our Outreach
Winter Response Program to improve the lives of individuals facing
homelessness this winter.
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A multi-unit dwelling community is a development consisting of 
two or more residential units on a single parcel of land, designed to 

accommodate multiple households. These units may be arranged in 
various configurations, such as apartments, townhouses, rowhouses, 

or similar building types, and may include shared amenities such as 
parking, green spaces, recreational facilities, or other common areas. 

Where this policy is likely to be used again in the future, we would propose 

that this type of community is characterized by the following factors: 
 

1. Multiple Residential Units: A combination of attached, semi-attached, 
or stacked housing units. 

2. Ownership and Tenure: Units may be individually owned, rented, or a 
combination thereof, depending on the structure of the development 

(e.g., condominium or rental complex). 
3. Common Areas: Shared spaces such as hallways, entrances, parking 

lots, or landscaped areas that are maintained by a designated 
authority (e.g., homeowner’s association, property management). 



4. Integrated Design: The community is planned and developed as a 
cohesive entity to ensure compatibility with surrounding land uses, 

adequate infrastructure, and access to services. 
 

This added clarity can be brought into the Land Use Bylaw as part of a future 
housekeeping amendment. By including a definition in the proposed 

development agreement, we would at least have some precedent for any 

similar applications in the near future. 
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Attachment 1: Draft Terms of Reference 
 
Town of Kentville Planning Advisory Committee (PAC) 

 
1. Purpose 
The Planning Advisory Committee (PAC) is established to provide advice and 
recommendations to Council on matters related to land use planning, development 
policies, and long-term strategic growth. The PAC serves as a consultative body, fostering 
public engagement and contributing to informed decision-making. 

 
2. Objectives 
The PAC aims to: 

1. Review and provide recommendations on planning applications, Land Use Bylaw 

amendments, Subdivision Bylaw amendments, and Municipal Planning Strategy 

updates. 

2. Promote sustainable development practices in alignment with municipal goals. 

3. Serve as a platform for community input on planning matters. 

4. Identify and advise on emerging trends, challenges, and opportunities in municipal 

planning. 

 
3. Membership 
3.1 Composition 
The PAC shall consist of: 

• Voting Members: 

o Up to four (4) members of the public representing diverse community 

interests, including residents, business owners, and subject matter experts 

(e.g., urban planning, environmental sustainability). 

o Three (3) members of Council. 

• Non-Voting Members: 

o Two (2) municipal staff representatives from the Planning and Development 

Department to provide technical support and guidance. 

3.2 Eligibility 
• Public members must reside or own property within the municipality. 

• Members should demonstrate an interest or expertise in planning, development, or 

related fields. 



• Council members will be appointed by resolution of Council. 

3.3 Term 
• Members shall serve staggered two-year terms to ensure continuity. 

• Members may be reappointed for a maximum of two (2) consecutive terms. 

 
4. Governance and Operations 
4.1 Chair and Vice-Chair 

• The Committee shall elect a Chair and Vice-Chair annually from among its voting 

members. 

• The Chair will preside over meetings, while the Vice-Chair will assume these 

responsibilities in the Chair’s absence. 

4.2 Meetings 
• The PAC will meet monthly or at the call of the Chair, with additional meetings 

scheduled as necessary. 

• Meetings will be open to the public and follow applicable procedures for 

transparency and accessibility. 

4.3 Quorum 
• Quorum shall consist of a majority of voting members. 

4.4 Decision-Making 
• Decisions and recommendations shall be made by majority vote of voting members 

present. 

 
5. Responsibilities 
The PAC shall: 

1. Review and provide feedback on: 

o Proposed development applications. 

o Draft planning documents and policies. 

o Amendments to zoning by-laws and the Municipal Planning Strategy. 

2. Engage with the community to gather input and communicate planning initiatives. 

3. Submit formal recommendations to Council for consideration. 

4. Participate in training sessions or workshops as required to enhance understanding 

of planning processes and legislation. 



 

 
6. Reporting 

• The PAC will prepare and submit meeting minutes and recommendations to Council 

through the Planning and Development Department. 

• An annual report summarizing the Committee’s activities and contributions shall be 

submitted to Council. 

 
7. Resources and Support 

• Municipal staff will provide administrative support, including preparation of 

agendas, minutes, and reports. 

• The PAC will operate within the budget allocated by Council for its activities. 

 
8. Amendments to the Terms of Reference 
The Terms of Reference may be reviewed and amended by Council as needed to ensure 
alignment with municipal priorities and legislative requirements. 

 
Approved by Council on:  
Effective Date:  
Review Date:  

  



Attachment 2: Comparative Municipal Units 

Unit Council Reps 
Members-at-

Large Reference 

Town of Wolfville  4 5 
https://wolfville.ca/sites/default/files/2023-07/110-
001_Committees%20of%20Council_2023_07_18.pdf  

Town of Truro 3 4 
https://truro.ca/government/policies/374-planning-
advisory-committee-policy-2003-03/file.html 

Town of Amherst 3 3 

https://amherst.ca/government/policies/planning-
development/5179-66000-01-planning-advisory-
committee-policy/file.html 

Town of Antigonish 3 4 
www.townofantigonish.ca/policies-bylaws/policies/954-
advisory-committee-policy-1/file.html  

Town of Yarmouth 4 b/n 3-10 

www.townofyarmouth.ca/documents/policies/1665-
citizen-advisory-committees-policy-january-
2024/file.html 

Town of Bridgewater  N/A     

https://wolfville.ca/sites/default/files/2023-07/110-001_Committees%20of%20Council_2023_07_18.pdf
https://wolfville.ca/sites/default/files/2023-07/110-001_Committees%20of%20Council_2023_07_18.pdf
https://truro.ca/government/policies/374-planning-advisory-committee-policy-2003-03/file.html
https://truro.ca/government/policies/374-planning-advisory-committee-policy-2003-03/file.html
https://amherst.ca/government/policies/planning-development/5179-66000-01-planning-advisory-committee-policy/file.html
https://amherst.ca/government/policies/planning-development/5179-66000-01-planning-advisory-committee-policy/file.html
https://amherst.ca/government/policies/planning-development/5179-66000-01-planning-advisory-committee-policy/file.html
http://www.townofantigonish.ca/policies-bylaws/policies/954-advisory-committee-policy-1/file.html
http://www.townofantigonish.ca/policies-bylaws/policies/954-advisory-committee-policy-1/file.html
http://www.townofyarmouth.ca/documents/policies/1665-citizen-advisory-committees-policy-january-2024/file.html
http://www.townofyarmouth.ca/documents/policies/1665-citizen-advisory-committees-policy-january-2024/file.html
http://www.townofyarmouth.ca/documents/policies/1665-citizen-advisory-committees-policy-january-2024/file.html
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COUNCILLOR JOHN ANDREW  

December 22, 2025  

 

Highlights:  

This month has included a number of discussions with citizens, merchants and housing 

representatives who are concerned about our downtown. Other communication has been 

with citizens anticipating the results of our Storm Water Management Study.   

 

Events and Meetings:  

 

Meeting with CAO: December 2nd 

 

Homelessness Lunch & Learn: December 5th  

 

Arena Conditions Assessment and Feasibility Study: December 5th  

 

Holiday Brunch:  December 12th   

 

KPS Brunch @ Fire Hall:  December 19th  

 

Joint Fire Service: December 19th  

 

Devil’s Half Acre Partners Gathering:  January 11 

 

CAC: January 13 

 

Meeting with Kentville Fire Service Office Manager: January 22nd 

 

Training and Development:  

 

NSFM: November 26th – 29th @ The Westin  
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Rob Baker, Councillor 
January 27, 2025 
 
Highlights:   

1. I bring to Council the good work of the KIAAC.  It is recommending that Council 
study the proposed Accessibility Action Plan (2025-2029) and after presentation, 
deliberation and thoughtful consideration, accept it.  The Committee would like 
Council to include all buildings on the Town Hall site in Accessibility Designs.  
And, the Committee would like Council to consider creating a standing committee 
of Council to address the provincially mandated requirement of a plan to address 
equity and anti-hate legislation recently passed.  
 

2. I draw Council’s attention to the AVRL’s funding situation, their staffing 
challenges and the positive developments of their mobile collection using 
SamePage 

 
 
 
Committee and Commission Appointments: 
 

I. Kentville Inclusion and Access Advisory Committee (KIAAC)  
 
a. Accessibility Action Plan 2024-2029 

Council to have the opportunity to review the Plan ahead of its presentation 
to Council at February’s CAC.  It is important that Council have the 
information and opportunity to discuss and input in order to make an 
informed decision.    

i. Pages 5-7, from previous plan Actions 1 to 14 - most in Progress. 
Page 8 to end: new goals 1 to 5  
 

b. History of 2021 – 2024 Plan.   
c. Letter on behalf of KIAAC recommends to the Draft 2025-2029 Accessibility 

Action Plan to Council 
d. Staff Report about the Accessibility Action Plan 2025-29 
 
 

2. Recommendation of KIAAC to include the Recreation Center (all buildings on Town 
Hall site) when considering a redesign to make the site more accessible.  
Accessibility Audit of Town Hall done in Dec 2023. 

https://kentville-my.sharepoint.com/:b:/g/personal/rbaker_kentville_ca/ERIOx0D_R7RAv5HgrMB3dLcBI-S4AwHuCX-pWKlVHDT0Kg
https://kentville.ca/sites/default/files/media/files/Kentville%20Accessibility%20Action%20Plan%20-%20Small%20v2.pdf
https://kentville-my.sharepoint.com/:w:/g/personal/rbaker_kentville_ca/EQ3qdijbZuFIr7odeQdkTmwB2-oGgmbHOGGC2Mb0A196Ew?e=wZEdlD
https://kentville-my.sharepoint.com/:w:/g/personal/rbaker_kentville_ca/EaveyVdLHTZOo0UfkxQMRMMB1VnMLy750LxGDU4KhzK9dQ?e=WuAL2M
https://kentville-my.sharepoint.com/:w:/g/personal/rbaker_kentville_ca/EWsAPjqGV1RMvIEhv4J_AoABM-Ln4CslQolMudYK-FzdfA?e=FRjBZz
https://kentville.sharepoint.com/:b:/r/sites/Council/Shared%20Documents/Shared%20Files/2023-12-15%20Town%20Hall%20Accessibility%20Audit.pdf?csf=1&web=1&e=aCyppD
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• Money was set aside in the 2024-2025 budget for a consultant to create a 

study on what the accessibility requirements would be to make Town Hall 
more accessible.   

• Further information will be come from staff and opportunity for deliberation 

during 2025-26 budget meetings.  
 

 
3. KIAAC recommends that the Diversity and Belong Task Team become a full 

Committee of Council  
a. History of when and why the Kentville Inclusion and Accessibility Advisory 

Committee was created. 
b. New mandate by the province to create Equity and Diversity Action Plan  
c. Staff Report to come per discussion with CAO Lawrence about what 

comparable communities are doing and possible solutions to the KIAAC 
request.  
 
 

II. Annapolis Valley Regional Library:  
 

1. AVRL’s Budget 
a. AVRL running a deficit due to need to retain staff.  No increase since … so 

$2 increase per hour has led to a $137,000 deficit.   
2. Upcoming Union Negotiations 

     45 union – 45 casuals  
3. Provincial Funding Formula Review 
4. Internal Capacity 
5. Upcoming Strategic Plan: community consultation/sensitivity analysis with Davis 

Pier 
 

• Mobile Collection – SamePage shared across 9 Regional Libraries 
 

• Canada Post Library Rate vs courier 
 

• Kentville Library security – continued consultation with KPS, TOK and AVRL to 
remedy security concerns.   

 
Events and Meetings: 
November 26, 27, 28, 29. Provincial Conference for Councils, NSFM, Halifax - MISSED 
Dec 5 – Arena Public Consultation 
Dec 9 – Council Advisory Committee 
Dec 16 – Inclusion and Access Advisory Committee 
Dec 19 – KPS Christmas Brunch  
Jan 6 – Diversity Committee, Municipality of the County of Kings 

https://kentville-my.sharepoint.com/:w:/g/personal/rbaker_kentville_ca/Ebw2BL1inGxKj__3aLaIxxEBMo76Yz8jqI0c4wJBMuIAyg?e=cFj3iz
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Jan 13 – Council Advisory Committee 
Jan 16 – Informal meeting with Lorenzo Caterini, AVMBA, Meg Hodges, KBC & Genevieve 
Allen Hearn, Valley REN. 
Jan 16 – Annapolis Valley Regional Library Meeting 
Jan 17 – Inclusion and Access Meeting  
 
Training and Development: 
 
Dec 3 – Intro to Insurance and Town Hall  
Dec 4 – EMO Training, Municipality of Kings 
Dec 5 – Consultation on Homelessness 
Dec 11 – Regional Council on Intermunicipal Service Agreements,  
 Valley Waste, Kings Transit, AVR Library 
Jan 7 – Financial Management for Elected Officials 1 of 3 
Jan 9 - Financial Management for Elected Officials 2 of 3 
Jan 14 - Financial Management for Elected Officials 3 of 3 
Jan 15 – Provincial Training “Procedural Potholes” 
 
Upcoming – To be announced 

• Heritage Committee Meeting in February 
• AVRL virtual meeting in February 

• Kings Diversity in March as February 6 launch of Black History Month at MOK – all 
are welcome 

• KIAAC in February 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 
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• 

• 

• 
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Samantha Hamilton, Councilor 
January 27/2025 
 
Highlights: 
This report covers activities from November 22, 2024, to January 20, 2025. This report includes 
a Christmas break and the absence of a council meeting in December. These months included 
orientations, training, public engagement sessions, and meaningful collaboration opportunities 
with colleagues and residents. I value the support and dedication of the town staff and the 
residents of Kentville as we work toward our goals. 
Committee and Commission Appointments: 
Committee 1:  

• Environmental Task Team Meeting: January 15—Attended the first meeting of the newly 
formed team to discuss environmental initiatives. During this meeting, William Marshall 
was appointed the new Chair—congratulations! We received an overview of climate and 
sustainability initiatives for the Town of Kentville. A significant amount of groundwork has 
already been completed by Deputy Clerk Jennifer West and Strategic Initiatives 
Coordinator Alisha Christie, who has done exceptional work in this area. The task 
members bring a wealth of knowledge and expertise in the field of climate and 
sustainability, and I am excited to collaborate with them and get to know everyone 
better. The committee has decided to meet biweekly to maintain progress on these 
important initiatives. The next meeting is January 29/2025. 

 
Committee 2:  

• Kings Point-to-Point Meeting: January 15 —As a funding partner, along with Wolfville, 
Berwick, and Kings County, I attended the Kings Point-to-Point Committee meeting. The 
organization has recently faced significant challenges due to a fire requiring extensive 
work and effort to navigate. This unexpected event has created considerable financial 
strain, leading to many discussions about budget constraints and the impact on 
operations and fundraising activities. Kings Point-to-Point also receives support from the 
provincial government. The committee is focused on addressing these issues and 
finding ways to move forward effectively. 

Committee 3: 

• Library Committee Meeting: January 16 —Participated as the alternate, contributing to 
library services and programming discussions. Councilor Baker will create a report as he 
attended, as well as the primary committee member. 

 



   
 

 

 

Committee 4: 

• Police Commission Meeting: January 17—The Police Commission is transitioning, and 
three of five committee members (two newly appointed council) were present at our last 
meeting. The swearing-in of new members will take place at the next meeting. During 
this meeting, we reviewed the strategic plan, and Chief Marty Smith provided a detailed 
Chief’s Report, which included an overview of police events from the past couple of 
months. I was thrilled to see the high level of interest in the Police Commission 
applications. The number of highly qualified candidates made the decision challenging, 
and I look forward to working with the newly appointed members. 

 
Events and Meetings: 

Events: 

• Holly Days and Tree Lighting: November 22—Celebrated the holiday season with a 
fantastic community event. 

• NKEC Fundraiser Breakfast: December 1—Supported a great cause and connected with 
residents. 

• Breakfast with Santa: December 5—Enjoyed a festive morning with the Kentville Lion’s 
Club. 

• New Year’s Day Levee: January 1—Welcomed the new year. 

Meetings: 

• Kentville Police Services Orientation: November 20—Reviewed the operations and 
priorities of Kentville Police Services. 

• Stormwater Public Engagement Session: November 20—Participated in discussions 
with Dillon Consulting about stormwater management. 

• Finance Orientation: November 22—Explored the town's financial practices and 
processes. 

• Insurance Orientation: December 3 —Reviewed municipal insurance policies and risk 
management strategies. 

• Emergency Management Orientation: December 4—Participated in training at the 
Municipality of Kings County to enhance regional emergency preparedness strategies. 

• Homelessness Orientation: December 5 —Explored strategies to address housing 
insecurity. 

• Council Advisory Committee Meeting: December 9—Discussed municipal initiatives and 
priorities. 

• Basic Emergency Management Training: December 11—Continued collaboration with 
regional stakeholders on emergency planning. 



   
 

 

• Council Advisory Committee Meeting: January 13— Discussed municipal initiatives and 
priorities. 

Training and Development: 

• Nova Scotia Federation of Municipalities (NSFM) Fall Conference: November 26–29. 
Key sessions included: 

o Keynote by Jon Montgomery from The Amazing Race: The keynote speaker 
provided insightful perspectives on resilience, goal setting, building confidence, 
and the impact of positive versus negative self-talk in achieving success. 

o Shaping Nova Scotia’s Energy Future: Conference sponsor Nova Scotia 
Power provided a session on the 2030 Clean Power Plan, highlighting its efforts 
in renewable energy, including wind energy from the Strait of Canso and the 
Berwick Solar Farm. It emphasized the importance of building partnerships to 
achieve goals. The discussion with Nova Scotia Power focused on the effects of 
climate change on the power grid, the challenges posed by increasing 
population, collaboration efforts, restoration times, growth plans, and right-of-way 
clearing. They meet quarterly to discuss liability and related concerns. 

o Exploring Policing Models: Reviewed community policing versus RCMP 
models, discussing key issues affecting policing, such as overtime and stress-
related burnout. As a member of the Police Commission, I found it particularly 
interesting to explore the similarities, differences, and cost comparisons between 
the two models. There was also a brief discussion of homelessness, a challenge 
faced by every community. 

o Out of the Frying Pan into the Flood: The session focused on disaster 
resilience and climate adaptation from an insurance perspective, covering 
migration, adaptation, and reducing carbon emissions by assessing transitional 
risks, utilizing alternate power sources, EV fleet vehicles, solar panels, and 
decreasing GHGs. Key strategies included adapting through reengineering 
infrastructure, extending asset life expectancy, reconsidering work environments 
with temperature considerations, using natural assets, and protecting water 
resources. The discussion also touched on the effects of climate change on 
properties, with future goals aimed at building resilience, developing disaster 
plans and drills, collaborating with stakeholders, learning from past events, 
addressing interrelated vulnerabilities, and integrating municipal asset plans. 

o Advancing Equity in Municipalities: The Accessibility Act, legislated in 2022, 
sets important requirements with approaching deadlines. It emphasizes the need 
for first-hand input from individuals with disabilities. The discussion also covered 
anti-racism strategies aimed at supporting underserved communities. 

o Grant Writing Strategies: The process for accessing grant funding and writing 
proposals was discussed, with the Nova Scotia Federation of Municipalities 
(NSFM) regularly updating their list of available grants on their website every 
Monday. Many non-profit groups and organizations could benefit from the grants 
listed. 

o Ensuring Safe Workplaces: Discussed risk management policies. 
o Robert rules overview  
o Coastal Land Use Planning: I had the opportunity to discuss one-on-one with 

this presenter, which provided a great introduction to coastal planning. The 
discussion highlighted a provincial action plan, focusing on actions 8-12, which 
are more relevant to municipalities. We covered flood mapping, public 
awareness, and risk management topics. It was emphasized that properties have 



   
 

 

lifespans, and there isn’t enough funding to address all the challenges. As stated, 
"we need to re-solve it, not resolve it," addressing issues before they become 
crises. The conversation also touched on municipal planning strategies and 
bylaws. 

• Financial Training for Elected Officials: January 7, 9, and 14—Gained valuable insights 
into budgeting, financial planning, and best practices. 

• Code of Conduct Training for Elected Officials: January 20—focuses on understanding 
ethical responsibilities, appropriate behavior, and fostering respectful relationships while 
adhering to the new municipal government act. 

Closing remarks: 
I want to thank Deputy Clerk Jennifer West, CAO Jeff Lawrence, and the entire town staff for 
their dedication and hard work, especially in organizing orientations and events. A much-
needed Christmas break provided time to recharge and refocus. I remain committed to 
maintaining regular social media updates for transparency and a strong connection with the 
community. Please don’t hesitate to reach out with any questions or feedback. 

 



 
 
 
 
 
 
 

 







MAYOR’S REPORT 

NOVEMBER 25TH 2024 – JANUARY 20TH 2025 

November 28th 2024 Met With Citizen Regarding Campbell Road 
November 28th 2024 Meeting @ Acadia 

University 
Met with Mayor Corkum & 
Mayor MacKay to discuss 
scenario around Rec Centre 

December 3rd, 2024 Micro Talks Meeting to discuss Town’s 
insurance policies and 
deductibles.  

December 4th, 2024 Municipality of County of 
the Kings 

Met for an informative 
overview of Kings County 
Regional Emergency 
Management Organization. 
(Kings REMO) is responsible 
for providing a prompt and 
coordinated response to 
emergencies that occur 
within its jurisdiction  

December 5th 2024 
 
 
 
December 5th, 2024 

Presentation @ Town Hall 
 
 
 
Arena presentation @ 
Kentville Fire Hall 

Presentation on 
Homelessness 
 
 
Staff put together various 
proposals and scenarios of 
what the arena could look 
like. It was informative and 
easy for the public to follow. 
Report to be received by 
Council soon. 

December 5th, 2024 AVR Recorded Kentville Holiday 
Greetings for Radio. 

December 7th, 2024 Lion’s Club  Helped serve breakfast. 
Huge turnout of folks. 

December 9th, 2024 Council Advisory 
Committee Meeting  

Various presentations and 
staff reports presented to 
Council 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 



December 11th, 2024 Municipality of the County 
of Kings 

Intermunicipal Services 
Agreement (IMSA)  Session 
Presented. Information 
included Kings Transit, 
Valley Waste, Annapolis 
Valley Regional Library, 
Valley Regional Enterprise 
Network. A great overview 
of these entities.   

December 13th, 2024 HRIS Myway Training  Training on staff system 
December 14th, 2024 Kentville Volunteer Fire 

Banquet 
It was an honour to present 
awards on behalf of the 
Town of Kentville. Jeffrey 
Barkhouse and Jason 
Rushton…each received a 
15 year service medal from 
the Town of Kentville.  

December 16th 2024 
 
 
 
 
 
 
 
 
 
 
December 17th 2024 

Downtown Video Clip 
 
 
 
 
 
 
 
 
 
 
Discussion With Citizen 

Created a video clip 
showcasing a small portion 
of our amazing retail, food 
and services in Downtown 
Kentville. Video was 
fabulous, thanks to Lindsay 
and Amanda. More to come 
in the future 
 
 
Regarding Department of 
Justice Appointment on 
Kentville Police 
Commission  

December 18th 2024  IMSA Kings Transit: 
Deficit anticipated for 2024-
2025 operations in range of 
$197,000  
 
Anticipated increase in 
funding requirements  
 
Have secured baseline 
funding from the Federal 
Government in the amount 
of $514,000 per year for 10 
years starting in 2026  



 
Actively recruiting a General 
Manager  
 
Addressing items raised in 
the WSP Kings Transit 
Authority Strategic Plan 
including replacement of 
aging fleet including 
investigations into securing 
battery electric buses. No 
decision has been made yet 
on electric buses to date.  
 
 
Valley Waste: The Board 
has approved changing the 
approach to curbside 
collection services to 
include the bi-weekly 
collection of 2 items of 
bulky waste rather than 
holding a spring and fall 
clean up service offering a 
year-round service to 
residents with an estimated 
starting date of April 2026. 
 
Projected surplus for the 
2024-2025 operations in 
range of $440,000. All 
surplus funds will be 
returned to the Parties 
when the Audited 
Statements for the year 
ending March 31, 2025 are 
approved 
 
 

December 19/2024 Kentville Police Holiday 
Brunch 

This was held at the KVFD 
and it was well attended. 
Great to see so many help 
out and out supporting this 
great cause. Well Done! 



 

December 29th. 2024 Attended the funeral of the 
late Kentville Town Counillor 
Tony Bentley 

 

January 13th, 2025 Council Advisory 
Committee Meeting 

Presentations and Staff 
Reports Presented.  
 

January 15th 2025 IMSA An extensive tour of 
Valley Waste was  
Provided to the  
Committee. It was very 
Informative and to learn 
About various updates 
they have in place. 
 

January 20th, 2025 
 
 
 
 
 
 
 
Citizen Engagement 
December 2024-January 
2025 
 
 
 
 
 
December 2024-January 
2025 

Code of Conduct Session at 
the Old Orchard Inn 
 
 
 
 
 
 
Citizens  
 
 
 
 
 
 
 
CAO/Deputy Clerk 

An informative session 
Detailing the new Code 
Of Conduct. There are  
Concerns about the  
Investigative process 
And potential costs. 
 
 
Dialogue with many citizens 
over service delivery of 
plowing/salting roads. 
 
Citizens engaged  
Regarding Stormwater 
Study 
 
Conversations centered  
Around Committee 
Appointments, Setting  
Agenda, Queries etc. 

 

  

 

 

 

Mayor Andrew Zebian 

January 20th, 2024 



 

https://www.westhants.ca/by-laws-and-policies/by-laws/3553-2021-06-29-heritage-property-by-law-approved/file.html
https://truro.ca/documents/by-laws/68-heritage-conservation-district-plan-by-law/file.html
https://www.newglasgow.ca/57-heritage-bylaw/file.html
https://www.bridgewater.ca/document-library/town-by-laws-and-policies/by-laws/944-chapter-145-heritage-property/file
https://wolfville.ca/sites/default/files/2022-07/047%20-%20Heritage%20Property%20Bylaw.pdf
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https://www.accessibility-program.ca/resources/accessibility-plans


https://kentville.ca/sites/default/files/media/files/Kentville%20Accessibility%20Action%20Plan%20-%20Small%20v2.pdf
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