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Bird Friendly Designation
PROJECT UPDATE
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Program Overview

• Nature Canada offers a Bird Friendly Certification program to help Canadian municipalities ensure our urban 

environments are safe havens for birds rather than a source of threats.

• Achieving the Bird Friendly certification was identified as an objective for Kentville in the Community Climate 

Capacity program.

• The certification is a prestigious recognition that signifies rigorous action in three criteria: habitat protection, threat 

mitigation, and community engagement. 

There are only 30 

municipalities are 

certified in Canada, 

Kentville will be Nova 

Scotia's first town! 
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Threat Reduction

✓ Collision mitigation: Bird stickers on Town Hall

✓ Harmful pesticide mitigation: pesticide use by-law draft

✓ Plastic removal: community clean ups

✓ Bird-friendly farming: presence of ecological farm (Olde Furrow)

Habitat Protection

✓ Bird habitat restoration: Belcher St dyke restoration

✓ Demo Pollinator garden: Butterflyway garden (BNS)

✓ Important Bird Area: Southern Bright IBA

✓ At-risk bird habitat: Miner’s Marsh bird boxes

Community Outreach/Education

✓ Migratory Bird Day: community bird walks

✓ Public information and resources: bird friendly 

webpage and print materials  

✓ Accessible birding location : Miner’s Marsh 

✓ Town Bird election: The Crow!

Completed Criteria 
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Submission deadline: 
February 20th 2025

Habitat Protection

• Council supported Biodiversity Strategy (policy or plan): in-progress

• Development of bird-friendly active vegetation management plan

Community Outreach/Education

• Evidence of engagement with materials/programs: in-progress

Threat Reduction

• Council supported Pesticide policy (drafted)

• Light pollution seminar (anticipated)

Outstanding Criteria 

Submission deadline: 
February 20th, 2025
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Certification Maintenance 

Mandatory yearly criteria: 

• Presence of active Bird Team 

• Mi’kmaq engagement

• Municipal support

• Annual report

• Celebrate World Migratory Bird Day

• Program visibility

• Bird Friendly status lasts two years, after 

which you must reapply. 

• To maintain the Bird Friendly designation, 

certified municipalities must satisfy the 

yearly mandatory criteria listed below and 

must show some evidence of progress 

over time. 

• No evidence of progress will result in 

rejecting the application
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 APPENDIX A 

   

Town of Kentville Operating Fund 
Statement of Operations 

Year to Date November 2024 
 

Overall 
 
Actual results are evaluated against the prior year’s revenue and spend rates as well as the current 
year’s budget. Overall YTD results show 68.4 % of expenditure budget used and 87.2 % of revenue 
budget recorded creating an overall surplus of $ 3,314,390.  
 
The overall budget utilization of revenue is significantly influenced by timing such as bi-annual tax 
billing cycles and annual receipts of grants. Expense budget utilization is impacted by external partners 
billing quarterly or annually, the status of specific funded projects, recreation and facilities programs 
that are often seasonal and road transportation where expenses are heavily weighted towards the fall 
and winter months. Timing differences impact utilization/budget expended percentage. As the fiscal 
year progresses, expectations may change and significant budget variances, if any, will be identified. 
November’s statement includes updated forecast information. Senior Leadership and Finance 
completed a detailed evaluation of YTD results and along with expected staffing and expenditures for 
the balance of the year generated forecasts by programme/service. 
 
Explanation of significant changes between current year and prior year revenue or spend rates and 
forecast explanations are below. 
 
Revenue 

 Final tax levied based on property tax rate and the 2024 – 2025 property assessment value 
results in a total levy of $13,276,955 for the current year. Successful appeals totaling 
approximately $3.73 M resulted in a tax revenue shortfall.  

 Deed transfer tax received to date is included in revenue. No accrual has been recorded. 
Forecast is an estimate based on the timing of implementation and revenue projections 
included with the Council decision request. 

 Payments in Lieu of Taxes – Provincial and federal payments are received annually, generally 
in Q3 or Q4. Federal claim submission is complete. 

 Services to Other Governments – Secondment from Police Service to Provincial government 
(PNS) was not in place for the first half of the year due to vacancies.  This position was filled in 
October. 

 Sales of Service- Back check revenue is tracking lower than the prior year. Efforts to increase 
volumes are in place. Forecast includes a $90,000 reduction related to the variance YTD 
September.  

 Other Revenues – Own Sources include return on investments and transfers to be recorded at 
year end. Many rentals of space begin in the fall. 

 Conditional and unconditional transfers – Variances to prior year largely due to timing of 
grants and provincial funding.  Canada summer job grant was received to offset recreation 
program wages. 
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Town of Kentville Operating Fund 
Statement of Operations  

Year to Date November 2024 

 
Revenue continued: 

 Revenue from reserves - Budgets are for specific expenditure funding. Amounts recorded to 
date equal expenditures for election, Police Commission, stormwater and arena professional 
fees. Studies (accessibility and secondary planning) carried forward to next year reduce the 
current year reserve transfers. $29,600 of reserve funding for stormwater planning is not 
needed due to a successful grant application.  

 
Expenditures: 

 Debt charges occur based on a defined payment schedule. 

 General Administration- $50,000 forecasted surplus due to the deferral of the accessibility 
study to fiscal 2026. 

 Protective Services  
o Significant vacancies, particularly constables, have generated overtime at a higher rate 

than budget; however, this is partially offset by unused regular salary budgets. A 
forecasted $40,000 over expenditure is recorded.  

o Secondment position (PNS) was not filled until October 2024 resulting in a forecasted 
surplus position. 

o Fire protection service (hydrant) expense of $207,086 reflects semiannual payment for 
2024-2025 budgeted amounts at predetermined percentages for the Town and County 
of Kings. 

 Transportation services spending is consistent with last year; however, snow removal and 
seasonal expenses may impact overall year end results. The transition of foreman to manager 
and operator will not begin until Q4 resulting in a favourable budget variance. These savings 
are incorporated within the forecast. In addition, stormwater management study costs were 
partially offset by a grant creating $29,600 in favourable budget variance. 

 Public Transit and Environmental Health Services – 2023-2024 surplus distributions were 
received from Valley Waste Resource Management and Kings Transit Authority and these were 
netted against expenditures in 2024-2025. The resulting $150,000 favourable variance is 
noted. 

 Public Health and Housing – the 2023-2024 deficit accrual matched the budget of $90,000; 
however, it was insufficient to cover the actual invoice amount. The balance is recorded as an 
expense in the current year. 

 A vacant Director position in Q1 and timing of secondary planning work recorded in Planning 
and Zoning have generated savings to date. Secondary planning deferral to fiscal 2026 results 
in a $75,000 expenditure savings. These items have been estimated within the forecast. 

 Parks and Recreation – Forecasting a surplus of $42,460 
o Secured grants to offset the costs of Canada Cup, experienced higher than budgeted 

camp and outreach revenues and experienced lower swimming pool net costs creating 
a favourable variance to budget in Programme and Facilities. 

o Arena staffing hours exceed budgeted hours and addressing park and playgrounds 
occupational health and safety recommendations have generated an unfavourable 
forecasted variance to budget within Programme and Facilities. 

 Transfers to reserves - funding for capital expenditures as outlined in the 2025-2029 Capital 
Investment Plan have been transferred to reserves. In addition, deed transfer tax (DTT) 
recorded in revenue has been transferred to the specified capital reserve. The forecast reflects 
the DTT revenue estimate adjusted for a reduction in transfer of back check revenue to the 
operating reserve.  
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Town of Kentville Operating Fund APPENDIX A

Statement of Operations
For the Period Ended November 30, 2024

Revenue Annual Budget
Forecast

March 2025
Preliminary YTD 

Amount
% Budget 

Revenue CY
% Budget 

Revenue PY

TAXES

  Tax (including Industrial Park)

   Assessable property 12,397,144 12,314,910 12,327,171 99.4% 99.9%

   Resource 57,222 56,936 56,936 99.5% 99.9%

   Economic development 138,300 138,136 138,136 99.9% 99.7%

12,592,666 12,509,982 12,522,243 99.4% 99.9%

  Area rates and frontages

   Area rates 756,143 756,143 753,957 99.7% 101.4%

   Special assessments 2,000 2,000 2,000 100.0% 480.7%

758,143 758,143 755,957 99.7% 102.5%

  Based on revenue

   Business property 31,984 31,993 31,993 100.0% 90.5%

  Other

   Deed Transfer Fee 0 375,000 237,865

TOTAL TAXATION 13,382,793 13,675,118 13,548,058 101.2% 100.0%

PAYMENTS IN LIEU OF TAXES

   Federal and agencies 405,050 405,050 0 0.0% 0.0%

   Provincial and agencies 178,100 178,100 0 0.0% 0.0%

583,150 583,150 0 0.0% 0.0%

SERVICES TO OTHER GOVERNMENTS

   Provincial government 139,467 69,734 18,273 13.1% 48.3%

   Local government 97,596 97,596 47,396 48.6% 24.0%

237,063 167,330 65,670 27.7% 38.3%

SALES OF SERVICES

   Agencies 1,270,100 1,180,100 711,068 56.0% 80.8%

OTHER REVENUE-OWN SOURCES

   Fines, fees, permits 41,700 41,700 38,260 91.7% 100.3%

   Rentals 379,120 379,120 200,899 53.0% 45.2%

   Interest 198,000 198,000 249,124 125.8% 183.5%

   Return on investments 660,000 660,000 0 0.0% 0.0%

   Other 44,400 44,400 34,123 76.9% 50.4%

1,323,220 1,323,220 522,405 39.5% 39.1%

UNCONDITIONAL TRANSFERS 400,633 401,295 331,618 82.8% 64.9%

CONDITIONAL TRANSFERS 156,357 156,357 112,994 72.3% 63.4%

FINANCING AND TRANSFERS

   From reserves 294,700 165,100 97,388 33.0% 0.0%

294,700 165,100 97,388 33.0% 0.0%

TOTAL REVENUE 17,648,016 17,651,670 15,389,202 87.2% 87.1%

Revenue budget to forecast variance (value) 3,654                     

Revenue budget to forecast variance (%) 0.02%
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Town of Kentville Operating Fund APPENDIX A

Statement of Operations
For the Period Ended November 30, 2024

Expenditures Annual Budget
Forecast March 

2025
Preliminary  

YTD Amount
% Budget 

Expended CY
% Budget 

Expended PY

GENERAL ADMINISTRATION

   Legislative 342,019                  342,019            214,917 62.8% 61.0%

   General administration 2,054,810               2,004,810         1,357,638 66.1% 67.1%

2,396,829 2,346,829 1,572,556 65.6% 66.2%

PROTECTIVE SERVICES

   Police- core program 3,190,648               3,164,914          1,903,692 59.7% 63.1%

   Police-sales of service 175,879                  175,879             91,908 52.3% 55.1%

   Law enforcement 144,407                  144,407             87,724 60.7% 55.1%

   Fire fighting 990,309                 990,309           494,708 50.0% 27.8%

   Protective service- debt charge 3,052                     3,052                2,936 96.2% 98.8%

   Emergency measures and other 169,800                  169,800            133,262 78.5% 88.2%

4,674,095              4,648,361 2,714,230 58.1% 56.0%

TRANSPORTATION  SERVICES

   Common services 1,500,682               1,418,538          850,510 56.7% 65.1%

   Road transportation 840,400                 870,400           523,351 62.3% 67.6%

   Public transit 383,321                  373,321             311,843 81.4% 56.9%

   Transportation- debt charge 59,819                    59,819              99,649 166.6% 104.3%

   Other 100,000                 100,000            82,187 82.2% 64.4%

2,884,222              2,822,078 1,867,540 64.8% 65.3%

ENVIRONMENTAL  HEALTH  SERVICES

   Solid waste collection and recycling 758,644                 618,644           443,930 58.5% 74.3%

PUBLIC HEALTH

   Public health and housing -                          60,175              60,175 0.0% 8.4%

ENVIRONMENTAL  DEVELOPMENT

   Planning and zoning 370,452                 266,894           169,751 45.8% 65.2%

   Other community development 507,776                  507,776            392,117 77.2% 81.5%

878,228                 774,670 561,868 64.0% 76.3%

RECREATION AND CULTURAL

   Recreation-Administration 775,592                  771,758             494,619 63.8% 56.6%

                     -Programmes (net) 127,831                   67,122              25,893 20.3% 37.6%

                     -Parks division and trees 148,100                   150,000            115,597 78.1% 48.1%

                     -Facilities 810,880                  831,063            565,475 69.7% 64.9%

                     -Debt charge 41,325                    41,325              52,947 128.1% 113.3%

   Cultural 139,935                  139,935            96,964 69.3% 67.9%

2,043,663              2,001,203 1,351,495 66.1% 60.1%

EDUCATION 2,102,100               2,102,100         1,400,984 66.6% 66.7%

FINANCING AND TRANSFERS

   Debt charge- principal 849,670                 849,670           849,670 100.0% 96.3%

   Transfers to allowances and reserves 1,060,565               1,397,565         1,252,365 118.1% 0.0%

1,910,235               2,247,235 2,102,035 110.0% 52.9%

TOTAL EXPENDITURE 17,648,016 17,621,295 12,074,812 68.4% 61.7%

SURPLUS (DEFICIT) -$                        30,375$           3,314,390$      

Expenditure budget to forecast variance (value) (26,721)                   

Expenditure budget to forecast variance (%) -0.15%
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Appendix B

BUDGET FORECAST VARIANCE YTD ACTUAL % Expended

Project by Department or Area

1,395,753$             1,164,919$           230,834$              752,875$              54%

1,874,400               1,086,834            787,566                1,087,725              58%

General Administration 160,000                 150,000              10,000                   108,047                 68%

Protective Services 444,525                 444,520              5                            377,123                  85%

Transportation 
Note 1

407,000                 306,433              100,567                 264,000                65%

ICIP - Donald Hiltz Connector 3,174,000               640,000              2,534,000             200,314                 6%

Planning and Development 88,800                   64,800                24,000                  12,530                   14%

Parks and Recreation 
Note 2

420,500                 192,949               227,551                 160,345                 38%

Total 7,964,978$            4,050,455$        3,914,523$           2,962,959$          37%

Notes 3                                                 

1
   comprised of:

Equipment 195,000                     198,580                  (3,580)                       200,147                     103%
Buildings 17,000                        20,626                    (3,626)                       10,626                       63%
Streets & Lights 55,000                       20,000                   35,000                      -                            0%
Sidewalks 140,000                     67,227                    72,773                       53,227                       38%

407,000                     306,433                  100,567                     264,000                    65%
2   

comprised of:

Cultural 10,000                        20,000                   (10,000)                      -                            0%
Equipment 75,000                       67,572                    7,428                         67,572                       90%
Green Spaces 95,000                       28,447                    66,553                      22,447                       24%
Parks & Playgrounds 25,000                       34,787                     (9,787)                        34,787                       139%
Sport Facilities 215,500                      42,143                     173,357                     35,539                      16%

420,500                     192,949                  227,551                     160,345                     38%

3    
Variance by Funding Source

 Deferral to 

2025-2026 

Under (Over)

Budget Variance

103,452                  127,382               230,834                

540,361                  50,677                591,038                

Reserves 176,500                  37,793                 214,293                 

Contributions 65,000                  13,830                 78,830                  

Provincial Grant 14,000                 14,000                  

Debt - Portion of GIF Projects 196,528                  196,528                

Debt- Parks & Recreation Project 50,000                  50,000                 

Proceeds on Sale 5,000                  5,000                    

1,858,182               1,858,182              

Debt - Portion of ICIP Projects 675,818                  675,818                 

Total 3,665,841$            248,682$            3,914,523$           

Canada Community Building Fund 

(CCBF)

Investing in Canada Infrastructure 

Program (ICIP) 

 Provincial and Federal

TOWN OF KENTVILLE
CAPITAL INVESTMENT PLAN

2024-2025
 YTD December 31, 2024

Canada Community Building Fund 

  Streets & Storm Sewer

Green Infrastructure Fund (GIF)

  Trails and Pathways

Green Infrastructure Fund (GIF)

  Provincial and Federal 
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Staff Report 
Page 1 

 

 

 

Town of Kentville 
Staff Report to Council Advisory Committee 
Planning & Development 
January 2025 

 

Year in Review 
 

Though 2024 presented numerous challenges for the Planning and 
Development Department, significant progress has been made toward 

enhancing service delivery and rebuilding the capacity disrupted over the past 
two years. 

 
After a year and a half without a dedicated Director of Planning and 

Development, Darren Shupe joined the department in early July to lead the 

rebuilding efforts. Prior to his arrival, Dave Bell managed the role in addition 
to his other responsibilities, ensuring continuity during this transitional 

period. 
 

The early months of 2024 were marked by the departure of Kirsten Duncan, 
who had been serving as GIS Technician, Development Officer, and the 

department’s primary customer service representative. Kirsten’s maternity 
leave required a series of staffing adjustments, and we look forward to her 

return in February. 
 

To bridge the gap, the Town engaged C+D Community Design’s consulting 
services, initially for planning and later for development control in Ms. 

Duncan’s absence. Mr. Bell and Lindsay Young coordinated these efforts from 
late January through the summer, supported by four successive part-time 

staff who coordinated front-counter services. In September, Ben Croll joined 

the team on a six-month contract, bringing stability and focus to in-house 
development control. Mr. Croll worked to reestablish the development office 

and has been effective in reviewing, understanding, and identifying significant 
gaps in planning policies and processes.   

 
Despite these challenges, the latter half of 2024 saw the successful 

processing and approval of applications representing the development of 
hundreds of new units within the Town. Larger applications are also on the 

horizon, reflecting a growing climate of development and growth. Establishing 
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Staff Report 
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stability and fostering strong relationships between Town staff, the greater 
community, and developers are key priorities, as these factors lay the 

groundwork for attracting and managing future development opportunities. 
 

The team we are building today will play a pivotal role in shaping the Town’s 
capacity to support sustainable growth and manage increased development 

activity effectively. Staffing levels are being thoroughly reviewed by the 
Director and the CAO to allow the town to keep pace with expected 

development in the next 5-10 years. 
 

 
Development Applications  
 

• Development Permits: Five development permits were issued in the 

month of December with a total estimated construction value of 

$601,075.00. At year-end, the total value of construction came in at 

~$42.36M, a ~136% increase from 2023’s ~$17.97M.  

 

• Subdivision Applications: 1 subdivision application was submitted for 

the month of December. A context map for the consolidation of three lots 

is attached to this report.  

 

• Site Plan Approval Applications: No new applications for the month of 

December.  

 

Planning Applications 

 

• A development agreement application was received to facilitate the 

Kentville portion of a 56-unit low/medium density residential 

development located at Hartlen Court/Oakdene Avenue (PIDs 55034300 

and 55341473). The proposed development straddles the municipal 

boundary with the Municipality of the County of Kings. A separate staff 

report has been prepared for this application. 

 

Community and Economic Development 
 

Planning for the upcoming tourism and event season is underway.  We also 

look forward to supporting KBC as they embark on a robust strategic planning 

process.  
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Respectfully Submitted, 

 

Darren Shupe  Lindsay Young Ben Croll 

Director of Planning and 

Development 

 

Community & Economic 

Development Officer 

 

 

 

Development Officer 

Attachment 1: Context Map for Subdivision at 157 Main Street 
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Staff Report, for the Month of December 2024 
Page 1 

 
 
Town of Kentville  
Staff Report to Council Advisory Committee 
For the Month of December 2024 
Department of Parks and Recreation 
Presented on January 13th, 2025 
 

Administration and Operations 

• Staff applied for the Canada Summer Jobs wage subsidy grant in December 

o This is a Government of Canada grant that financially supports our summer 

student employment 

• Staff met with Dalhousie University for potential student employment and 

engagement opportunities 

Facilities and Operations 

• Harvest Moon trail – Leverett Ave to Eaves Hollow Dog Park - it was closed due to 
utility repairs, coordinated with County of Kings 

• Kentville Outdoor Pool Assessment –December 23 
o Aquatic Design and Engineering 
o Once staff receive the written report, it will be presented to Town Council 

• Hemlock Woolly Adelgid (HWA) was located at the Research Station near the 
parking lot 

• Staff purchased outdoor safe sharp containers 

• Staff connected with Coastal Action for a potential Natural Storm Water 
Management project 

 

Programs and Operations 

• Free public skates Dec 23rd, 24th, 30th and Jan 1st 

• Winter schedule starts Jan 6th – new programs on the calendar 
o Watercolor painting classes and Body Blast fitness class.  
o Ongoing programs include pickleball, Active for Life fitness classes, rug 

hooking, Suzi Fitness, lunch time yoga, indoor walking/playzone, UP 
(unstructured play) and GOAT (Go Outside All Together). 

▪ Info at www.kentville.ca/programs 

• Equipment Loan – starts January 6th - free outdoor recreation equipment for 
residents to borrow – x-country skis, sit skis, snowshoes, kick sleds, etc. 

o Online registration and pick up at the Adventure Hub/Rec Hub   
▪ Info at www.kentville.ca/ELP 
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Staff Report, for the Month of December 2024 
Page 2 

Events that occurred in December: 

• The Oakdene Park Community Garden Group (OPCGG) hosted their first annual 

Park Lighting and Christmas Caroling event – December 20th  

o OPCGG decorated the stage with Christmas lights, trees and decorations 
o Stephen Weiss read a kid’s Holiday Story that he had penned a few nights 

prior called “In the Dead of Winter. “ 
o Carols were sung with the Bill Town Youth Group leading the community in 

song. Lyrics were projected on to a big screen beside the stage. Hot 
chocolate, Warm cider and home baked cookies were baked and provided to 
the public. 

o The Town fire was pit was provided to offer the public warmth, and families 
were able to help their children make smores. Even though it was a very cold 
night, 41 brave members of the community attend – this did not include the 
OPCGG, Volunteers or Town Staff.  

• Fred Kelly High School Hockey Tournament – December 27-29 – Coordinated by 
Horton High School 

 

Upcoming Events in January: 

• No events in January 

 

Community Outreach 

Arena Engagement session – thank you to Mayor and Council, staff, and the community 

for your attendance and participation. 

Arena surveys closed with 116 responses. Staff will compile information and provide a 

report to Council for February CAC 

Council Related 

 

Kentville’s Accessibility Committee: 

• Nothing to report at this time.  

 

Kentville’s Active Transportation Plan: 

• Nothing to report at this time.  

 

Regional Recreation Complex:  

• Nothing to report at this time.  
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Respectfully Submitted, 
 

 
 
Craig Langille 
 
Director of Parks and Recreation 
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1571 1160 

384 336 

154 101 

51 22 

163 123 

31 13 

322 271 

• 

• 

• Municipal Chief’s Meetings 

• Executive Leadership Meetings 

• Contract Discussions 

• Pumpkin Drop KCA 

• SCEU Meeting 

• AOP Review with DOJ 

• Dispatch MOU 

• Labour and Employment Seminar 

• CES/CCN 

• Council and Director meetings 

• Remembrance Day Parade 

• Holly Days 

• FOIPOP Training 

• Coffee with a cop 

• PEC Meeting 
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• RJ 25th Anniversary 

• Board Vice Chair 

• NSLETR Year in Review 

• Cram the Cruiser 
 
 

• Attended 7 Agency meetings, i.e., Portal, Youth Community Hub, Open Arms, Homeless no more, 
Wellness Court 

• Attended 2 Community Events 

• Received 13 referrals from KPS members/other Agencies 

• 35 meetings with clients 

• Attended 7 other calls and assisted members 

• 8 other activities, i.e. Co-op Student, Dragonfly Haven Therapeutic Farm, Ride along, Court 
 
 

 

• 16 of the standards have been reviewed and meet the criteria.  The review is ongoing. 

• No staffing issues. 
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Kentville Police Service Bylaw Report November 2024 

 

Municipal Bylaw Investigations    1  

Loitering -Warnings      5 

Assist Police        5 

Taxi Inspections       0 

Animal Control       4 

Smoking-Charges       15 

Smoking-Warnings       1 

Parking-Charges       51 

Parking- Warnings       45 
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Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
January 13, 2025 
 

Programs and Operations  
 

 Kentville Water Commission:  The first year of the multi-year water meter replacement 
program is now complete.  The contract replaced a total of 393 meters in problem 
areas throughout the utility and these meters will provide more accurate, easier to 
read reliable meters for the next 20 years. 
 

G. A. Isenor Consulting Limited is underway with our Water Rate Study with an 
anticipated presentation to the Nova Scotia Utility & Review Board (UARB) in the 
spring. 
 

As typically happens as colder weather sets in, the KWC and Public Works crews were 
busy in December and early January repairing water main and water service breaks in 
various locations. 
 

 Sanitary Sewer Area Service: There were no direct operational issues with the 
Kentville Sanitary Sewer Service in December. 
 

 Traffic Authority:  I haven’t provided Council with a Traffic Authority update in a few 
months, so I thought since there wasn’t a lot of “Project” activity to report on in 
December as construction lessens, I would speak to some Traffic Authority items we 
are looking at or have made adjustments to:  
X-walk lights (current effectiveness and potential upgrades), problematic on street 
parking stalls, updates to and locations of speed radar signs, changes to traffic signal 
timing, maximum / minimum speeds in subdivisions.  

Projects  
 

 Winter Tenders:  In order to obtain the most competitive bids and the greatest interest 
from contractors, we will tender two of our large Investing in Canada Infrastructure 
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Program (ICIP) project this month.  The next phase of the Active Transportation (AT) 
Plan which includes catch basin, curb and sidewalk replacement on the opposite side 
of Webster and Aberdeen streets to where the work was completed last year as well 
as the underground storm sewer, storm water management and water system 
upgrades in the first phase of the D.E. Hiltz Connector Road.  This will also assist us in 
more accurately budgeting for these two large Capital Investment Programs when we 
present the Capital Budget later next month.  
 

 Storm Water Management Master Plan:  Our Storm Water consultant has progressed 
well with the Storm Water Management Master Plan and they expect to complete the 
field work this week and then present the report to Council in late February. 

Budgets 
 

 In preparation for our upcoming budget meetings, Engineering & Public Works staff 
have begun updating and prioritizing our 5-year Capital Investment Project lists.  

Public Engagement 
 

 Frequent phone calls and site visits.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

 

Meetings and Events 
 

 Weekly Senior Staff meetings 
 Weekly Water Meter Project Progress Meetings with Contractor 
 December 4th monthly PW & KWC Toolbox Meeting 
 December 9th CAC 
 December 19th Storm Water Master Plan Project Update with Consultant Team 

 
 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
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BFT Criteria List – Kentville 
Threat reduction  

Criteria  Description How criteria is being met 
1.1 (C) An active strategy to reduce 

populations of unowned (feral) cats 
such as spay/neuter/re-home 
programs, or initiatives to deter pet 
abandonment 

There is a Kings County SPCA less 
than 15 kilometers from the Town of 
Kentville that runs a Trap-Neuter-
Return program. 

1.2 (A) Demonstrate that your municipality is 
taking measures to reduce window 
collisions by treating windows of 
municipal buildings to 
mitigate collisions of birds 

The Town of Kentville has purchased 
and applied anti-collision stickers to 
the front of Town Hall's windows 
where there is reflective glass. 

1.3 (B) Outreach/ educational campaign to 
reduce light pollution during periods 
of migration. 

Educational campaign planned 
(2025) about practices to mitigate 
threats to birds, especially light 
pollution. 

1.4 (A) Municipality has policies/ bylaws to 
reduce or eliminate pesticide use that 
directly or indirectly harms birds on 
public and/or private lands, especially 
restrictions on herbicides for 
cosmetic purposes. 

In accordance with the Non-essential 
Pesticide Control Act (2010) the Town 
of Kentville does not use cosmetic 
pesticide. 
 

1.4 (B) Restrictions on pesticides to control 
insect populations that are 
important food sources for birds 
(neonics and Bti). 

In progress of adopting neonics 
pesticide ban on municipal property.  

1.4 (C) Presence of strong organic/ ecological 
habitat management practices in the 
community. 

Olde Furrow Farm.  

1.5 There are actions to reduce and 
remove plastic pollution within the 
local ecosystems, led within the 
community. 

The Town of Kentville follows the 
Single-use Plastics Prohibition 
Regulations. Additionally, the Town 
partners with local schools to 
perform yearly community clean ups 

 

Habitat Restoration  
Criteria Description How criteria is being met 
2.1 There are government policies and/ or In process of drafting biodiversity 

strategy.  

Appendix 1, Criteria List
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plans to protect nature and/ or 
biodiversity within the territory. In the 
policy to protect nature, the 
expansion of natural areas, or 
protection, maintenance and 
restoration of regional biodiversity 
must be explicitly stated as a goal. 

2.2 (C) Prohibiting active vegetation 
management on 
municipal lands during breeding 
season. 

In accordance with Canada's 
Migratory Bird Convention Act, the 
Town of Kentville does not pollute, 
destroy, or posses migratory birds or 
their nests. The town is in the process 
of developing a bird-friendly 
vegetation management plan. 

2.2 (D) Protecting and enhancing naturalized 
buffers for watercourses to prevent 
water contamination, reduce erosion 
and provide and protect habitat.  

Miner’s Marsh restoration project 
(2005).  
 
Belcher st Marsh realignment and 
restoration project (2017). 

2.3  IBA Nearby  Southern Bright IBA 
2.4 Municipality has a demonstration 

garden/habitat on municipal lands, 
with local native plants to attract 
birds and insects. 

Pollinator garden at Miner's Marsh 
park entrance with signage as a part 
of the Butterflyway project. 

2.6 Within the municipality, there are 
projects to increase or improve 
breeding or stopover habitat for 
bird species that are of high 
conservation priority from your Bird 
Conservation Region Plan. 

As a part of work done by the Youth 
Naturalist Club (YNC), a nature club 
geared toward youth and their 
families, more than 20 bird boxes 
were installed in Miner's Marsh in 
Kentville. 
 
The Town of Kentville has also 
engaged in a Hemlock Woolly Adelgid 
Management Program and has 
treated hundreds of Hemlock in the 
Gorge’s 64.5-acre park.  

 

Community Outreach and Education 
Criteria  Description How criteria is being met 
3.1 A significant percentage of local 

schools and other educational 
organizations (e.g. Scouts Canada, 

Need to add documentation.  
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Earth Rangers, 4-H) provide 
students with opportunities to 
connect with nature, enjoy birds and 
learn how to help them. 

3.2 Municipality promotes and has 
information available to its residents 
and visitors linked with Bird Friendly 
City Program about ways to help 
birds. 

Bird Friendly webpage and materials 
developed for public.  
 
Need to add proof of engagement. 

3.3 Municipality install displays in 
public areas that include 
information on 
birds in the community and the 
benefits of bird friendly actions. 

In Miner's Marsh, a local popular park 
and birding area, there are public 
installations providing information 
about local bird species,  habitat, 
and the importance of habitat 
protection.  

3.4 There is at least one birding location 
near your municipality that has 
infrastructure to facilitate the 
observation and appreciation of 
birds. 

Miner’s Marsh.  

3.6 Elect Town Bird Elected Crow.  
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Open Arms Winter Response Outreach Proposal:
Mobile Outreach Team and Drop-In Centre

Executive Summary

This proposal seeks funding for the establishment of a Winter Response
Outreach Program run by Open Arms Resource Centre aimed at addressing the
urgent and growing issues of homelessness in Kings County this winter. The
program will run from January to April and involve two key components: mobile
outreach and a drop-in centre. Through these two components, the program will
provide outreach, case management, counselling and harm reduction services to
individuals experiencing homelessness, with a focus on relationship building,
community partnerships, social reintegration, and housing supports. The
outreach team will work collaboratively with local partners, healthcare providers,
and social service agencies to ensure that individuals experiencing
homelessness in Kings County receive access to the care, support, and
resources they need to regain stability and secure housing.

The portion of funding requested from the Town of Kentville is $14,616, which is
a portion of the overall cost according to uniform assessment.

Problem Statement
The last homelessness count for the Annapolis Valley was conducted in 20221.
The results of this study show that at least 231 individuals in the Annapolis Valley
are experiencing homelessness. This number is widely acknowledged to be an
underestimate due to limitations of the study. Homelessness and addiction are
critical issues facing many rural communities in the Annapolis Valley, with limited
resources and infrastructure available to address them. Unlike urban areas, rural
regions often lack the specialized support services, multiple shelter services, and
mental health and addiction treatment centers that are essential for helping
vulnerable individuals. The COVID-19 pandemic and the affordability crisis have
exacerbated these issues, leading to increased isolation, unemployment, and
mental health challenges. These issues are exacerbated by lack of transportation
and personalized support to access the existing system of care. While services
exist in our region, not everyone requiring access to these services has the ability
and resources to access them on their own.

Homelessness impacts many aspects of our community. We are aware of local
businesses and community organizations that are attempting to support
individuals experiencing homelessness but are left with few options to turn to for

1 https://www.homelessnomore.ca/_files/ugd/ac5817_9764b1ba40b2436a874e264ebcccefc6.pdf
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support outside of emergency medical and police services. This dependence on
police and ambulance services to respond to issues related to homelessness in
our communities puts an additional strain on those essential emergency services.
Police involvement also further stigmatizes unhoused individuals as ‘criminals’
which makes it more difficult for them to reach out and receive support.

Proposed Solution
Open Arms is proposing a two-part Winter Response Outreach Program,
including mobile outreach and drop-in space that are desperately needed in our
community. Our outreach program will recognize the impact trauma can have on
whether or not an individual chooses to access support services. The program is
designed to work with individuals experiencing homelessness through a trauma
informed lens to support people in accessing services and housing supports in a
meaningful and appropriate way based on their unique needs. Meeting people
where they are and providing basic necessities in a safe, judgement free
environment sets the stage for stabilization and self-sufficiency.

A. MOBILE OUTREACH TEAM

GOALS:

1. Reduce homelessness in Kings County through targeted outreach,
prevention, and housing-first initiatives.

2. Provide addiction recovery support by offering harm reduction services,
counseling, and referral to treatment programs.

3. Increase access to mental health services for individuals living with
co-occurring mental health and addiction challenges.

4. Support social reintegration by connecting individuals with vocational
training, housing assistance, and other community resources.

5. Promote community awareness and reduce stigma surrounding
homelessness and addiction through educational campaigns and public
engagement.

Program Activities and Services

The Mobile Outreach Team will consist of two full-time staff including a Mental
Health Worker. The team’s purpose will be to provide a range of services
designed to address the diverse needs of the target population, including:

1. Outreach and Case Management:
○ Mobile Outreach Team will travel to rural communities and be

present on the streets of urban areas to engage individuals who are
experiencing homelessness and offer case management services.

2
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○ Intake assessments will be conducted to identify immediate needs
(e.g., food, clothing, emergency shelter) and long-term goals (e.g.,
stable housing, addiction treatment, employment).

○ Be a mobile access point for the existing Coordinated Access
System.

2. Addiction Support Services:
○ Harm reduction initiatives, including access safe consumption

supplies, naloxone distribution, testing supplies, etc.
○ Referral and transportation support to detox centers and

rehabilitation programs.
3. Mental Health Support:

○ A mobile team trained in trauma informed care.
○ Support in accessing existing mental health services (day program,

outpatient care, group and peer support, etc).
4. Housing and Social Reintegration:

○ Assistance with finding stable, long-term housing solutions through
partnerships with local housing authorities, landlords, and the local
Coordinated Access System.

○ Connection to job training programs, volunteer opportunities,
employment opportunities, and life skills workshops.

5. Community Education and Advocacy:
○ Public awareness campaigns aimed at reducing stigma and fostering

community support for people experiencing homelessness and
addiction.

○ Collaborations with local schools, businesses, and organizations to
create a supportive and inclusive environment for individuals in
recovery.

○ In-person support for local businesses and communities adversely
affected by homelessness

Logistics:
The Mobile Outreach Team will primarily use an Open Arms vehicle to provide
mobile services. To start, the service will run Monday to Friday during daytime
hours. Supplies for this service will range from harm reduction supplies, food
items, gift cards, etc. The geographic reach of this team will be throughout Kings
County.

B. DROP-IN CENTRE

The Open Arms Drop-In Centre will be a safe and welcoming space where
individuals experiencing or at risk of homelessness can access basic services,
receive professional support, and connect with resources for long-term solutions.

3
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The centre will operate as a low-barrier service that prioritizes the dignity and
needs of its visitors, fostering a sense of community and belonging.

GOALS:
1. Provide Immediate Assistance:

● Provide reprieve from the outdoors and inclement weather;
● Offer essential services such as food, hygiene facilities, and a safe

space for rest.
2. Access to Resources:

● Connect individuals with resources including housing support,
mental health services, addiction recovery programs, medical
services, legal aid, and employment opportunities.

3. Foster Well-Being:
● Support the emotional and psychological well-being of individuals

through peer support, community connections, and recreational
activities.

● Connect individuals with diversion and eviction prevention supports
● Act as an Access Point for the local Coordinated Access System.

Logistics
The Drop-In Centre will be a welcoming space for all members of the community.
It will be ​​centrally located with good access to public transportation and close
proximity to other social services. Ideally, there will be a kitchen and dining
space, laundry and shower facilities, as well as an area for programming and
socializing. To begin with, the service will operate five days a week during
daytime hours, with the aim of expanding to seven days a week. Partnering
agencies will be invited to have a staff person present at the Drop-In Centre once
a week to offer participants the opportunity to directly connect with the services
they need. Individuals aged 16 to 24 will be referred to Portal Youth’s drop in
space as their services are geared to this demographic.

Partnerships and Collaborations

The Open Arms Winter Response Outreach Program will partner with the
following organizations to ensure the success of the project:

● Service Providers who support those in need and experiencing
homelessness (e.g. The Portal, Kings County Family Resource Centre,
Project HOPE, Kings County Senior Safety Society, Coordinated Access,
etc.)

● Municipal units who provide recreation and community programming.

4
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● Local housing support programs and housing authorities to secure
stable housing for clients.

● Nova Scotia Health, Public Health and Mental Health and Addiction
Services for access to medical care, health programming and
rehabilitation services.

● Indigenous community organizations to ensure culturally sensitive
outreach and support services.

● Local law enforcement to ensure safety and the appropriate use of harm
reduction strategies.

● Employment and social services to connect individuals with job training,
benefits, and other social supports.

Evaluation and Impact Measurement
Outreach activities are not just about providing services but about creating
measurable change. This requires a shift from focusing on 'what we did' to 'what
difference we made' in reducing homelessness. To ensure the program's success
and accountability, the Open Arms Outreach Program will use the following
evaluation methods:

● Tracking key performance indicators (KPIs) such as the number of
individuals exiting unsheltered homelessness (either to housing or to
shelter), number of individuals accessing services, number of individuals
sustaining housing opportunities, number of responses to calls from
community (businesses and citizens)

● Surveys and interviews with program participants to measure
satisfaction, progress, and areas for improvement.

● Partnership feedback from collaborating organizations to assess the
effectiveness of the integrated service model.

● Community Engagement: Monitoring the level of community involvement
and support, including volunteer participation and public awareness of
homelessness issues.

Winter Response Outreach Program Budget Overview

Mobile Outreach Team Winter Response Budget
Staffing, supplies, and transportation: $80,820

Drop-In Centre Winter Response Budget
Staffing, facility costs, and supplies: $93,140

5
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Open Arms Outreach Winter Response Program Total Cost: $173,960

Secured funding for Outreach Winter Response Program:
- $22,500 from Office of Addictions and Mental Health- (additional funding

secured for three years)
- $15,120 from Wolfville and Area Interchurch Council (additional funding

secured for one year)
Requested Funding from Municipal Partners broken down by uniform
assessment:

Total Outstanding Funds: $136,340

Town of Kentville (10.72%): $14,616
Town of Wolfville (10.12%): $13,798
Town of Berwick (3.25%): $4,430
Municipality of the County of Kings (75.91%): $103,496

Conclusion

The Open Arms Winter Response Outreach Program is a vital initiative that
will directly address homelessness in Kings County, ensuring that individuals
receive the care and support they need to overcome their challenges. By
combining outreach, harm reduction, mental health support, housing assistance,
community engagement, and emergency shelter, this program has the potential
to make a significant and lasting impact on some of the region’s most vulnerable
populations. We respectfully request your financial support of our Outreach
Winter Response Program to improve the lives of individuals facing
homelessness this winter.

6
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Every building owner in the Town of Kentville shall maintain the building per the standards 
set out in this By-law. 

Every occupant of a dwelling in the Town of Kentville shall maintain that portion of the 
dwelling within their exclusive possession in accordance with the standards in this By-law. 

Where a provision of this By-law conflicts with the provision of another By-law in force 
within the Town, the provision that establishes the higher standards to protect the health, 
safety, and welfare of the general public shall prevail. 

The standards of this By-law are minimum standards, and this By-law shall not be 
construed so as to lessen the requirements prescribed for buildings, construction repairs, 
alterations or any other thing contained in any other Town of Kentville By-law. 

 

DEFINITIONS 

1. In this By-law: 

(a) "Accessory building" means a detached subordinate building or structure on the 
same lot as the main building; 

(b) “Appointed Person” means the Building Official, By-law Enforcement Officer or 
any other person appointed by the Chief Administrative Officer to enforce this 
By-law 

(c) "building" includes any structure, whether temporary or permanent, used or 
built for the shelter, accommodation or enclosure of persons or part thereof; 

(d) "Building Official" means the building official of the Town of Kentville; 
(e) “By-law Enforcement Officer” means the by-law enforcement officer of the Town 

of Kentville;  
(f) "Council" means the elected Town Council of the Town of Kentville; 
(g) “Dumping” includes the throwing, placing or disposing of refuse or hazardous 

waste on property or public property; 
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(h) "Dwelling" means any building, part of a building, trailer or other covering or 
structure, the whole or any portion of which has been used, is used or is capable 
of being used for the purpose of human habitation with the land and premises 
appurtenant thereto; 

(i) "Dwelling unit" means a room or suite of rooms occupied or capable of being 
occupied as an independent and separate housekeeping establishment; 

(j) "Exclusive possession" means the occupancy of a dwelling by other than the 
owner by notice of a written lease or by notice of the consent of the owner; 

(k) "Habitable room" means any room in a dwelling or dwelling unit used or 
intended to be used for living, sleeping, cooking or eating purposes; 

(l) “Jointing” means any area within a building where dissimilar materials of 
building adjoin and are necessary to allow motion control, enable expansion and 
contraction, and maintain integrity in a structure. 

(m) “Naturalized area” means an area of vegetation deliberately planted or 
cultivated with one or more species of wildflowers, shrubs, annuals, perennials, 
ornamental grasses, or combination of them, that is monitored and maintained 
by a person or persons; 

(n) “New developments means units and structures built after the approval of this 
by-law.  

(o) "Non-habitable room" means an area of a building other than a habitable room 
in a dwelling or dwelling unit and includes the following: 

i. a bathroom or shower room;  

ii. a toilet room; 

iii. a laundry room; 

iv. a boiler or furnace room;  

v. a pantry; 

vi. a closet; 

vii. a corridor or hall; 

viii. a foyer; 

ix. a stairway; 

x. a lobby; 

xi. a recreation room used as a common room for all tenants in a building; or 
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xii. other space used for access, service or maintenance of the dwelling. 

 
(p) "Occupant" means any person nineteen years of age or greater in possession of 

the property; 
(q) “Order to Comply” means a notice to the owner or occupant to correct any   

violations of this by-law 
(r) "Owner" includes: 

i. a person who is entitled to possession as a fee simple owner  

ii. a mortgagee in possession; 

iii. where the mortgagee of land is not in possession, the person entitled to 
the equity of redemption; 

iv. a person managing or receiving the rent of the land or premises, whether 
on their  own account or as agent or trustee of any other person; and 

v. a person who is assessed for the building on the assessment roll of the 
Town as of the date of alleged violation. 

(s) "Person" includes any person and any body corporate and any partnership; 
(t) "Repair" includes the taking of such action to bring any property under the 

jurisdiction of this By-law up to the standards set by this By-law; 
(u) "Smoke detector" means a device for sensing the presence of visible or invisible 

particles produced by combustion and automatically initiating a signal 
indicating this condition; 

(v) “Standing water” includes non-flowing, uncirculated, motionless, or stale water 
that has remained in a location for a period exceeding seven days but does not 
include water that is in a covered rain barrel or a swimming pool, hot tub, natural 
or artificial pond maintained in good repair and working order; 

(w) "Lawns and Grounds” includes an unoccupied space extending along the length 
of the street, rear lot line or side lot lines on the same lot with a building. 
“Vegetative growth” includes wood or herbaceous plant material such as 
undergrowth, grass, brush, and common weeds (such as lupins, dandelions, 
clovers, and buckhorn plantain) and includes various perennial grasses grown 
for lawns and grounds of a type that forms a dense, uniform turf if mown; 

(x) “Dangerous or unsightly” means partly demolished, decayed, deteriorated or in 
a state of disrepair so as to be dangerous, unsightly or unhealthy, and includes 
property containing.  
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GENERAL OBLIGATIONS  

2. The Owner of a property shall maintain the property to the standards as outlined in 
this bylaw.  

3. The Owner of a building shall maintain the building to the approved building code 
practice at the time of the original build or building code at the time of the original 
build.  

4. The standards outlined in this bylaw are minimum standards. This bylaw shall not 
lessen the requirements for the construction, repair or alternation of property or 
building imposed by any other Town of Kentville By-law or applicable legislation.  

 

GENERAL PROPERTY STANDARDS 

5. ACCESSORY BUILDINGS 
Accessory buildings shall be maintained in good repair and free from hazards or 
conditions which may affect health or cause fire or accidents. 
 

6. LAWNS AND GROUNDS 
shall be kept in clean and tidy condition and shall be free from thistles and 
noxious weeds. 
 
(a) All lawns and grounds shall be maintained by the owner of the property, to 

oblige by the Unsightly Premises section of the Municipal Government Act 
Part XV Dangerous or Unsightly Premises.  

(b) Property owners shall not administer dumping, meaning the throwing, 
placing or disposing of refuse or hazardous waste on property.  

(c) The following standards shall apply to lawns and grounds:  
i. Any discarded, derelict, dismantled or abandoned vehicle, trailer, 

boat, furniture or equipment shall only be stored in out-of-sight 
storage or inside buildings.  

ii. Property shall be free of rubbish and debris. 
iii. Appliances including, but not limited to, refrigerators, stoves, laundry 

machines, and freezers shall not be left on lawns and grounds.  
(d) This by-law shall not prevent a building or property owner from establishing 

pollinator gardens, vegetable gardens, or other non-conventional 
landscaping, such as ornamental grasses, perennial flowers, or native plant 
gardens, so long as they adhere to this by-law. 
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(e) This by-law shall not prevent participation in “No-Mow May.” An owner can 
participate in the lawn naturalization period during the month of May within a 
calendar year.  

 

7. DRAINAGE 
(a) An owner shall not cause or permit the collection of standing water on the 

property.  
(b) Every property owner shall take all necessary steps to remove or dispose of 

standing water located on their property. 
(c) In new developments, adequate surface water drainage shall be provided 

over the whole property area, and suitable arrangements shall be made for 
the disposal of water without erosion. 

 
8.  WALKS, STEPS, DRIVEWAYS AND PARKING AREAS 

Steps, walks, driveways, parking areas, and similar areas of grounds and yards shall 
be maintained to: 

i. afford safe passage under regular use and weather conditions,  
ii. keep the surface free of loose, unstable or uneven surfaces,  

iii. Keep the surface free of water ponding 
 

9. WASTE ENCLOSURES 

Every building shall be provided with a waste enclosure for garbage, compost, 
recycling and a refundable enclosure that is maintained in a clean and sanitary 
condition. 

 

STANDARDS FOR DWELLINGS AND DWELLING UNITS 

10. FOUNDATIONS 
Foundations shall be free of open cracks and defective mortar joints or masonry. 
 

11. BASEMENTS AND UNHEATED CRAWL SPACES 
Shall adhere to the Nova Scotia Building Code, with the intent that the basement, 
cellar, crawl space and similar space shall be adequately ventilated to the outside 
air and adequately drained. 
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12. FIRE PREVENTION  

(a) The Owner of a building shall provide a fire and/or smoke alarm system as 
required by the Nova Scotia Building Code.  

(b) Fire and/or smoke alarm systems shall be maintained in operational 
condition at all times.  

(c) All required fire separation, as outlined in the Nova Scotia building code, 
shall be maintained to adequately prevent the spread of fire from one 
compartment to the next.  

 
13. STRUCTURAL SOUNDNESS 

Every part of a building shall be maintained in a structurally sound condition to 
sustain the safety of its own weight and any load to which it may normally be 
subjected.  
 

14. DAMPNESS 
(a) The interior floors, ceilings and walls shall be kept free from dampness arising 

from the entrance of moisture through an exterior wall or roof or a cellar, 
basement or crawl space floor. 

(b) Every basement, cellar and crawl space shall be adequately ventilated and 
drained. 
 

15. PEST PREVENTION AND CONTROL 
A dwelling unit shall be kept free of rodents, vermin and insects, and appropriate 
extermination measures shall be taken as necessary. Section (3) (6) of this by-law is 
only an offence if a property owner fails to comply with an order to rectify the 
situation.  
 

16. FLOORS  
Every floor shall be reasonably level, smooth, and maintained in good condition.  
Where flooring has been determined as a hazard by an appointed person, it shall be 
repaired, replaced, or removed. 
 
 

17. EXTERIOR WALLS  
Exterior walls and their components shall be adequate to support the loads 
imposed upon them and shall be maintained to prevent their deterioration due to 
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the weather or insects.  All exterior walls shall have cladding or covering, free of 
holes, cracks, or excessively worn surfaces, to prevent moisture entry into the 
structure and provide reasonable durability.  
 

18. INTERIOR WALLS AND CEILINGS 
Every wall and ceiling finish shall be maintained in a clean condition, free from 
holes, loose coverings or other materials or defects which may increase the spread 
of fire.  Load-bearing walls or columns shall be adequate to support the loads 
imposed upon them. Shower walls and walls abutting bathtubs shall be impervious 
to water.  
 

19. ROOFS 
All roof construction components shall provide adequate support for all probable 
loads and form a suitable base for the roof covering. A roof, including the facia 
board, soffit, cornice and flashing, shall be maintained in a watertight condition to 
prevent water leakage into the dwelling. 
 

20. DOORS 
Existing doors and frames shall be in sound condition and operate satisfactorily.  
Entrance or exterior doors in dwelling units shall be capable of being locked from 
both inside and outside. 
 

21. WINDOWS 
Windows, including hardware, shall provide acceptable light and, operate 
satisfactorily and have no loose glass, defective putty or hardware, sashes and 
frames to be in sound condition. 
 

22. DECKS, PORCHES, STAIRS AND BALCONIES 
Every porch, stairway, or balcony appurtenant to a building shall be maintained in 
good repair and free from holes,  cracks, excessive wear, and defects that constitute 
a safety hazard—Stairs and balconies to have appropriate handrails or safety rails 
as defined in the Nova Scotia Building Code.  
 
 

23. HEATING  
Every dwelling or dwelling unit shall have a suitable heating system capable of 
maintaining an indoor temperature of 21 °C.  The heating system shall be 
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maintained in good working condition so as to be capable of heating the dwelling 
unit safely to the required standard.  Where a heating system or part thereof or any 
auxiliary heating system or unit burns solid or liquid fuel, a place or receptacle for 
storage of the fuel shall be provided and maintained in a convenient and safe 
location free from fire and accident hazards.  Fuel-fired heating appliances shall be 
located in areas and locations so as not to create a fire or accident hazard or 
obstruct an egress from a dwelling or dwelling unit.  Chimneys, smoke pipes, and 
connections, shall be maintained in good working order and be capable of 
conveying spent gases to the exterior of the building safely. 
 

24. PLUMBING 
All plumbing, pipes, and fixtures shall be: 
(a) in sound condition. All water pipes and appurtenances thereto shall be 

protected from freezing.   
(b) provide hot and cold water supply, drainage, venting, and fixture operation 

consistent with its design. 
(c) connected to the Town of Kentville sanitary sewage collection system.  
 
 

STANDARDS FOR OCCUPANTS  

25. All parts of a building which are occupied by a person other than the owner and 
which are in exclusive possession of the occupant(s) as defined herein, shall be 
kept free by both the occupant and owner from rubbish, garbage and other debris,  
objects and conditions that are health, fire or accident hazards.  
 

26. All waste and other debris shall be placed in suitable wetproof containers, 
adequately fastened and stored in waste enclosures provided by the owner.  Loose 
cardboard shall be bundled and tied so they can be easily handled and not blown 
away. 

27. The occupant of a dwelling unit shall maintain a safe, continuous and undisturbed 
passage from the dwelling unit's interior to the dwelling unit's exterior. 

28. Cooking, heating, and domestic hot water equipment owned and installed by the 
occupant shall be maintained and repaired in good working order. 

29. The occupant shall not use any area of the dwelling unit under their care or control 
for sleeping purposes, which is a non-habitable room 
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30. The occupant shall not prepare or store food in a room containing a urinal or water 
closet. 

Enforcement  

31. Failure to comply with any provision of this By-law is an offence. An Order to Comply 
with any standard set out in this Bylaw may be issued by an Appointed Person 
requiring compliance on the terms set out in the Order. 
 

32. An Appointed Person may issue an Order to Comply, which shall contain: 
 
(a) the standards with which the building or property does not comply;  
(b) actions to be taken in order to bring the building or property into compliance 

with the standards;  
(c) the date after which the building or property will be subject to a reinspection 

to ascertain compliance with the Order;  
(d) the action that will be taken against the owner should the building or property 

not comply with the prescribed standards at the time of the reinspection; 
and  

(e) where an Order has been served upon an owner, and the owner provides the 
appointed person with a schedule outlining specific time frames within 
which the work specified in the Order will be completed, the appointed 
person may accept or amend the schedule at which time the schedule will 
become a part of the Order. 

 
33. An owner may appeal an Order to Town Council within seven days after the 

Order is served on the owner.  
 

34. Any person who fails to comply with an Order to Comply or contravenes any 
provision of this By-law is punishable on summary conviction by a fine of not 
less than $250 and not more than $10,000. 

 
35. Application shall be made to the Governor in Council pursuant to the Summary 

Proceedings Act, R.S.N.S. 1989, c.450, as amended, to have the offences under 
this By-law designated by the Summary Offence Ticket Regulations to permit the 
use of summary offence tickets for prosecuting such offences in appropriate 
circumstances.    
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Chapter 41 Minimum Housing and Standards By-Law is repealed upon publication of the 
Notice of Passing of this By-law Chapter 110. 
 
This By-Law is effective upon publication of the Notice of Passing. 

 

Clerk’s Annotation for Official By-Law Book 

Date of first reading:       January, 27th 2025             

Date of advertisement of Notice of Intent to Consider:       Month dd, yyyy  

Date of second reading:      February 24th 2025   

Date of advertisement of Passage of By-Law:         Month dd, yyyy 

Date of mailing to Minister a certified copy of By-Law:           Month dd, yyyy 

 

I certify that this Minimum Standards By-law – Chapter 110 was adopted by Council and 
published as indicated above. 

 

 

 

*Effective Date of the By-Law unless otherwise specified in the By-Law 
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PART 3 DEFINITIONS 

(m) Primary Service includes sanitary sewer, storm 

sewer, water system and hydrants, water service 

pipe to the street line and the street, with the 

exception of the seal coat, constructed to the 

Specifications Standards as described in Appendix 

B, Municipal Services Standards and Specification 

of this Bylaw. 

(q) Secondary Service includes concrete side-walks, 

sodding, graded area between curb and side-walk, 

seal coat, streetlights, sign standards with street 

name signs and walkways. 

PART 7 REQUIREMENTS FOR PRIMARY AND SECONDARY 

SERVICES 

7.2. The Subdivider shall provide as a prerequisite for 

acceptance by the Town of primary and secondary 

services the following: 

a) a Maintenance Bond for 10% of actual costs for 

installation of primary and secondary services for 

one two years from date of completion of primary 

and secondary services; 

7.3 As an alternative to 7.1 and 7.2, where primary 

and secondary services are to be 

installed by the subdivider, the Development 

Officer shall endorse the final plan 

of subdivision only when the following has taken 

place; 

a) the subdivider has installed and the Town 

has accepted in writing all primary services; 

b) the subdivider has entered into an 

agreement with the Town stating that the 

subdivider shall construct all secondary 

services as shown on the final plan of 

subdivision; 
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c) the subdivider has deposited with the Town 

duly executed warranty deed(s), acceptable 

to the Town, conveying title to all streets, 

walkways, easements, and dedicated 

parkland at the time the final plan of 

subdivision is endorsed by the 

Development Officer; 

d) the subdivider has supplied a One Two 

Year Maintenance Bond of 10% of actual 

cost for installation of primary services from 

date of substantial completion of primary 

services; 

e) the subdivider has provided a Performance 

Bond of 120% of the estimated cost of the 

secondary services as determined by the 

Town in consultation with the subdivider; 

f) "As Built" reproducible drawings of primary 

services as per the Town of Kentville's 

Municipal Services Standards and 

Specifications attached as Appendix "B" of 

this Bylaw have been provided by the 

subdivider; 

g) the subdivider has provided copies of all 

T.V. inspections and air test reports 

completed on the sanitary and storm sewer 

systems; 

h) the subdivider has provided all service 

lateral information including invert 

elevations at property line, service lengths, 

distances of lateral connections from the 

nearest manhole, and sufficient tie 

information for the sanitary, storm and 

water systems at the street line; 

i) the subdivider has provided test reports to 

confirm that the specified standards of 

material were used; 

j) the subdivider has provided a Surveyor's 

Certificate stating that all primary services 

Formatted: Font: (Default) Arial, Strikethrough
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are within the proposed street rights-of-way, 

easements(s), and walkway(s); 

k) the subdivider has provided a certificate, 

stamped and signed by a Professional 

Engineer of the Province of Nova Scotia 

stating that all primary services are 

constructed to the Town of Kentville's 

Services Standards and Specification 

attached as Appendix "B" of this Bylaw; 

l) that the Town has completed a visual 

inspection of the primary services by the 

Town Engineer or his their designate and 

rectification of construction deficiencies 

stated. 

7.4 An agreement entered into between the Town and 

the subdivider pursuant to Section 7.3(b) shall be 

executed in duplicate, signed by the Mayor and 

the Clerk on behalf of the Town and by the 

subdivider prior to endorsement of approval by the 

Development Officer and shall contain terms with 

respect to: 

a) commencement and completion dates for 

construction and installation of 

secondary services; 

b) the terms and conditions of any security 

posted in connection with this agreement; 

c) any other matter required by the provisions 

of this bylaw. 

7.5 Upon completion of the secondary services, as per 

7.4(a), the subdivider shall provide the following as 

a prerequisite for acceptance of these services: 

a) Maintenance Bond for 10% of the actual 

cost for installation of the secondary 

services from date of substantial completion 

of secondary services; 
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PART 3 DEFINITIONS 

(m) Primary Service includes sanitary sewer, storm 

sewer, water system and hydrants, water service 

pipe to the street line and the street constructed to 

the Specifications Standards as described in 

Appendix B, Municipal Services Standards and 

Specification of this Bylaw. 

(q) Secondary Service includes concrete side-walks, 

sodding, graded area between curb and side-walk, 

streetlights, sign standards with street name signs 

and walkways. 

PART 7 REQUIREMENTS FOR PRIMARY AND SECONDARY 

SERVICES 

7.2. The Subdivider shall provide as a prerequisite for 

acceptance by the Town of primary and secondary 

services the following: 

b) a Maintenance Bond for 10% of actual costs for 

installation of primary and secondary services for 

one year from date of completion of primary and 

secondary services; 

7.3 As an alternative to 7.1 and 7.2, where primary 

and secondary services are to be installed by the 

subdivider, the Development Officer shall endorse 

the final plan of subdivision only when the 

following has taken place; 

a) the subdivider has installed and the Town 

has accepted in writing all primary services; 

b) the subdivider has entered into an 

agreement with the Town stating that the 

subdivider shall construct all secondary 

services as shown on the final plan of 

subdivision; 

c) the subdivider has deposited with the Town 

duly executed warranty deed(s), acceptable 

to the Town, conveying title to all streets, 

walkways, easements, and dedicated 

parkland at the time the final plan of 
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subdivision is endorsed by the 

Development Officer; 

d) the subdivider has supplied a One Year 

Maintenance Bond of 10% of actual cost for 

installation of primary services from date of 

substantial completion of primary services; 

e) the subdivider has provided a Performance 

Bond of 120% of the estimated cost of the 

secondary services as determined by the 

Town in consultation with the subdivider; 

f) "As Built" reproducible drawings of primary 

services as per the Town of Kentville's 

Municipal Services Standards and 

Specifications attached as Appendix "B" of 

this Bylaw have been provided by the 

subdivider; 

g) the subdivider has provided copies of all 

T.V. inspections and air test reports 

completed on the sanitary and storm sewer 

systems; 

h) the subdivider has provided all service 

lateral information including invert 

elevations at property line, service lengths, 

distances of lateral connections from the 

nearest manhole, and sufficient tie 

information for the sanitary, storm and 

water systems at the street line; 

i) the subdivider has provided test reports to 

confirm that the specified standards of 

material were used; 

j) the subdivider has provided a Surveyor's 

Certificate stating that all primary services 

are within the proposed street rights-of-way, 

easements(s), and walkway(s); 

k) the subdivider has provided a certificate, 

stamped and signed by a Professional 

Engineer of the Province of Nova Scotia 

stating that all primary services are 

75 of 154 75



7 
 

constructed to the Town of Kentville's 

Services Standards and Specification 

attached as Appendix "B" of this Bylaw; 

l) that the Town has completed a visual 

inspection of the primary services by the 

Town Engineer or his designate and 

rectification of construction deficiencies 

stated. 

7.4 An agreement entered into between the Town and 

the subdivider pursuant to Section 7.3(b) shall be 

executed in duplicate, signed by the Mayor and 

the Clerk on behalf of the Town and by the 

subdivider prior to endorsement of approval by the 

Development Officer and shall contain terms with 

respect to: 

a) commencement and completion dates for 

construction and installation of 

secondary services; 

b) the terms and conditions of any security 

posted in connection with this agreement; 

c) any other matter required by the provisions 

of this bylaw. 

7.5 Upon completion of the secondary services, as per 

7.4(a), the subdivider shall provide the following as 

a prerequisite for acceptance of these services: 

a) Maintenance Bond for 10% of the actual 

cost for installation of the secondary 

services from date of substantial completion 

of secondary services; 
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PART 3 DEFINITIONS 

(m) Primary Service includes sanitary sewer, storm 

sewer, water system and hydrants, water service 

pipe to the street line and the street, with the 

exception of the seal coat, constructed to the 

Specifications Standards as described in Appendix 

B, Municipal Services Standards and Specification 

of this Bylaw. 

(q) Secondary Service includes concrete side-walks, 

sodding, graded area between curb and side-walk, 

seal coat, streetlights, sign standards with street 

name signs and walkways. 

 

PART 7 REQUIREMENTS FOR PRIMARY AND SECONDARY 

SERVICES 

7.2. The Subdivider shall provide as a prerequisite for 

acceptance by the Town of primary and secondary 

services the following: 

c) a Maintenance Bond for 10% of actual costs for 

installation of primary and secondary services for  

two years from date of completion of primary and 

secondary services; 

7.3 As an alternative to 7.1 and 7.2, where primary 

and secondary services are to be installed by the 

subdivider, the Development Officer shall endorse 

the final plan of subdivision only when the 

following has taken place; 

a) the subdivider has installed and the Town 

has accepted in writing all primary services; 

b) the subdivider has entered into an 

agreement with the Town stating that the 

subdivider shall construct all secondary 

services as shown on the final plan of 

subdivision; 

c) the subdivider has deposited with the Town 

duly executed warranty deed(s), acceptable 
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to the Town, conveying title to all streets, 

walkways, easements, and dedicated 

parkland at the time the final plan of 

subdivision is endorsed by the 

Development Officer; 

d) the subdivider has supplied a Two Year 

Maintenance Bond of 10% of actual cost for 

installation of primary services from date of 

substantial completion of primary services; 

e) the subdivider has provided a Performance 

Bond of 120% of the estimated cost of the 

secondary services as determined by the 

Town in consultation with the subdivider; 

f) "As Built" reproducible drawings of primary 

services as per the Town of Kentville's 

Municipal Services Standards and 

Specifications attached as Appendix "B" of 

this Bylaw have been provided by the 

subdivider; 

g) the subdivider has provided copies of all 

T.V. inspections and air test reports 

completed on the sanitary and storm sewer 

systems; 

h) the subdivider has provided all service 

lateral information including invert 

elevations at property line, service lengths, 

distances of lateral connections from the 

nearest manhole, and sufficient tie 

information for the sanitary, storm and 

water systems at the street line; 

i) the subdivider has provided test reports to 

confirm that the specified standards of 

material were used; 

j) the subdivider has provided a Surveyor's 

Certificate stating that all primary services 

are within the proposed street rights-of-way, 

easements(s), and walkway(s); 
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k) the subdivider has provided a certificate, 

stamped and signed by a Professional 

Engineer of the Province of Nova Scotia 

stating that all primary services are 

constructed to the Town of Kentville's 

Services Standards and Specification 

attached as Appendix "B" of this Bylaw; 

l) that the Town has completed a visual 

inspection of the primary services by the 

Town Engineer or their designate and 

rectification of construction deficiencies 

stated. 

7.4 An agreement entered into between the Town and 

the subdivider pursuant to Section 7.3(b) shall be 

executed in duplicate, signed by the Mayor and 

the Clerk on behalf of the Town and by the 

subdivider prior to endorsement of approval by the 

Development Officer and shall contain terms with 

respect to: 

a) commencement and completion dates for 

construction and installation of 

secondary services; 

b) the terms and conditions of any security 

posted in connection with this agreement; 

c) any other matter required by the provisions 

of this bylaw. 

7.5 Upon completion of the secondary services, as per 

7.4(a), the subdivider shall provide the following as 

a prerequisite for acceptance of these services: 

a) Maintenance Bond for 10% of the actual 

cost for installation of the secondary 

services from date of substantial completion 

of secondary services; 
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Municipal 
Unit 

Bylaw or 
Policy Link 

Format for Bringing Forward 
Request Costing Format 

Town of 
New 
Glasgow NG LIB curb only; >75% of frontage  

60/40 Town/resident split; no more 
than 50k per year 

Town of 
Amherst  Amherst LIB via petition with 2/3 majority 

Council may choose to contribute 
up to 10% 

Town of 
Yarmouth Yarmouth LIB  51% of frontage 

100% of prop owners on both sides 
of the street, no deduction for 
grants 

Town of 
Truro Truro LIB  >50% frontage 50/50 with Town for sidewalks 

Town of 
Antigonish 

Antigonish 
CGS  Council decision 

50% Town/ 50% property owners 
based on their frontage 

Town of 
Bridgewater  

N/A ToB does 
not consider 
local 
improvements 
for sidewalks N/A N/A 
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A multi-unit dwelling community is a development consisting of 
two or more residential units on a single parcel of land, designed to 

accommodate multiple households. These units may be arranged in 
various configurations, such as apartments, townhouses, rowhouses, 

or similar building types, and may include shared amenities such as 
parking, green spaces, recreational facilities, or other common areas. 

Where this policy is likely to be used again in the future, we would propose 

that this type of community is characterized by the following factors: 
 

1. Multiple Residential Units: A combination of attached, semi-attached, 
or stacked housing units. 

2. Ownership and Tenure: Units may be individually owned, rented, or a 
combination thereof, depending on the structure of the development 

(e.g., condominium or rental complex). 
3. Common Areas: Shared spaces such as hallways, entrances, parking 

lots, or landscaped areas that are maintained by a designated 
authority (e.g., homeowner’s association, property management). 
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4. Integrated Design: The community is planned and developed as a 
cohesive entity to ensure compatibility with surrounding land uses, 

adequate infrastructure, and access to services. 
 

This added clarity can be brought into the Land Use Bylaw as part of a future 
housekeeping amendment. By including a definition in the proposed 

development agreement, we would at least have some precedent for any 

similar applications in the near future. 
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Attachment 1: Draft Terms of Reference 
 
Town of Kentville Planning Advisory Committee (PAC) 

 
1. Purpose 
The Planning Advisory Committee (PAC) is established to provide advice and 
recommendations to Council on matters related to land use planning, development 
policies, and long-term strategic growth. The PAC serves as a consultative body, fostering 
public engagement and contributing to informed decision-making. 

 
2. Objectives 
The PAC aims to: 

1. Review and provide recommendations on planning applications, Land Use Bylaw 

amendments, Subdivision Bylaw amendments, and Municipal Planning Strategy 

updates. 

2. Promote sustainable development practices in alignment with municipal goals. 

3. Serve as a platform for community input on planning matters. 

4. Identify and advise on emerging trends, challenges, and opportunities in municipal 

planning. 

 
3. Membership 
3.1 Composition 
The PAC shall consist of: 

• Voting Members: 

o Up to four (4) members of the public representing diverse community 

interests, including residents, business owners, and subject matter experts 

(e.g., urban planning, environmental sustainability). 

o Three (3) members of Council. 

• Non-Voting Members: 

o Two (2) municipal staff representatives from the Planning and Development 

Department to provide technical support and guidance. 

3.2 Eligibility 
• Public members must reside or own property within the municipality. 

• Members should demonstrate an interest or expertise in planning, development, or 

related fields. 
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• Council members will be appointed by resolution of Council. 

3.3 Term 
• Members shall serve staggered two-year terms to ensure continuity. 

• Members may be reappointed for a maximum of two (2) consecutive terms. 

 
4. Governance and Operations 
4.1 Chair and Vice-Chair 

• The Committee shall elect a Chair and Vice-Chair annually from among its voting 

members. 

• The Chair will preside over meetings, while the Vice-Chair will assume these 

responsibilities in the Chair’s absence. 

4.2 Meetings 
• The PAC will meet monthly or at the call of the Chair, with additional meetings 

scheduled as necessary. 

• Meetings will be open to the public and follow applicable procedures for 

transparency and accessibility. 

4.3 Quorum 
• Quorum shall consist of a majority of voting members. 

4.4 Decision-Making 
• Decisions and recommendations shall be made by majority vote of voting members 

present. 

 
5. Responsibilities 
The PAC shall: 

1. Review and provide feedback on: 

o Proposed development applications. 

o Draft planning documents and policies. 

o Amendments to zoning by-laws and the Municipal Planning Strategy. 

2. Engage with the community to gather input and communicate planning initiatives. 

3. Submit formal recommendations to Council for consideration. 

4. Participate in training sessions or workshops as required to enhance understanding 

of planning processes and legislation. 
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6. Reporting 

• The PAC will prepare and submit meeting minutes and recommendations to Council 

through the Planning and Development Department. 

• An annual report summarizing the Committee’s activities and contributions shall be 

submitted to Council. 

 
7. Resources and Support 

• Municipal staff will provide administrative support, including preparation of 

agendas, minutes, and reports. 

• The PAC will operate within the budget allocated by Council for its activities. 

 
8. Amendments to the Terms of Reference 
The Terms of Reference may be reviewed and amended by Council as needed to ensure 
alignment with municipal priorities and legislative requirements. 

 
Approved by Council on:  
Effective Date:  
Review Date:  
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Attachment 2: Comparative Municipal Units 

Unit Council Reps 
Members-at-

Large Reference 

Town of Wolfville  4 5 
https://wolfville.ca/sites/default/files/2023-07/110-
001_Committees%20of%20Council_2023_07_18.pdf  

Town of Truro 3 4 
https://truro.ca/government/policies/374-planning-
advisory-committee-policy-2003-03/file.html 

Town of Amherst 3 3 

https://amherst.ca/government/policies/planning-
development/5179-66000-01-planning-advisory-
committee-policy/file.html 

Town of Antigonish 3 4 
www.townofantigonish.ca/policies-bylaws/policies/954-
advisory-committee-policy-1/file.html  

Town of Yarmouth 4 b/n 3-10 

www.townofyarmouth.ca/documents/policies/1665-
citizen-advisory-committees-policy-january-
2024/file.html 

Town of Bridgewater  N/A     

110 of 154 110

https://wolfville.ca/sites/default/files/2023-07/110-001_Committees%20of%20Council_2023_07_18.pdf
https://wolfville.ca/sites/default/files/2023-07/110-001_Committees%20of%20Council_2023_07_18.pdf
https://truro.ca/government/policies/374-planning-advisory-committee-policy-2003-03/file.html
https://truro.ca/government/policies/374-planning-advisory-committee-policy-2003-03/file.html
https://amherst.ca/government/policies/planning-development/5179-66000-01-planning-advisory-committee-policy/file.html
https://amherst.ca/government/policies/planning-development/5179-66000-01-planning-advisory-committee-policy/file.html
https://amherst.ca/government/policies/planning-development/5179-66000-01-planning-advisory-committee-policy/file.html
http://www.townofantigonish.ca/policies-bylaws/policies/954-advisory-committee-policy-1/file.html
http://www.townofantigonish.ca/policies-bylaws/policies/954-advisory-committee-policy-1/file.html
http://www.townofyarmouth.ca/documents/policies/1665-citizen-advisory-committees-policy-january-2024/file.html
http://www.townofyarmouth.ca/documents/policies/1665-citizen-advisory-committees-policy-january-2024/file.html
http://www.townofyarmouth.ca/documents/policies/1665-citizen-advisory-committees-policy-january-2024/file.html


2025 - 2030

Active Living
Strategy

111 of 154 111



The MPAL Program

Active Living Strategy (2018-2022)

What We’ve Achieved!

Staying Aligned & on the Leading Edge

Our Next Five Years

   AGENDA112 of 154 112



2006 2025

Department of
Communities, 

Culture, Tourism 
& Heritage

Town of
Kentville
(2008)

Municipalities
& First Nation
Communities

across NS 

    (MPAL)   Municipal Physical Activity Program113 of 154 113
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“Through the lens of reducing barriers and promoting
fairness, we will create strategies, policies, programs, and

initiatives that focus on social inclusion and equitable
access while using physical activity as a means of

community engagement.”

 2018 - 2022   Kentville’s Physical Activity Strategy115 of 154 115



   What We’ve Achieved!  2018 - 2022

Parks, Trails, &
Open Spaces

Active Transportation
(AT)

2020-2028 AT Plan designed, adopted,
and fully funded. Implementation in

progress including: 

Programming & Promotions:
Year-Round AT Events 
School Partnerships (Bike Play
Dates, Phys-Ed Cycling Curricula,
After School Learn to Mountain Bike
Program)

AT Infrastructure Network 
Year 5 of 8 Completed

Amenities & Placemaking
Five Bike Repair Stations
Bike Parking Racks
Benches & Street Furniture

Collaborative 
Partnership Dev’t

Recreation Site Map

Kentville Gorge Trail
Revitalization

Harvest Moon Trail
Connectors

Trail Network Connectivity

Community Trail Access
Points

New Shade Structures

Repurposing Rec Hub for
Programming & Equip Storage

Accessibility Audits

Mountain Bike Trail Expansion

Annual Collaboration with
over 35 Community Partners,

including:

Provincial/Local Sport &
Recreation Organizations

Valley Recreation Association

SHIFT Partnership

Bi-Annual Partner Gatherings

AVRCE & Kings County
Academy

Equity Owed Populations

Program Development
& Facility Access

Facility Allocation Policy Dev’t

Partnership Programming

Outreach Programming to Equity-
Owed Populations

Kentville Plays Events & Pop-Ups

Guided Hiking/Snowshoe Events

Free Equipment Loan Programs

Free Facility Access
Opportunities

Adaptive Sport Programming

After School Programming

Outdoor Based Programming
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 Evidence Informed for Innovative Practice 

Grounded in extensive research
and aligned with international,

national, and provincial
strategies, as well as insights
from community consultations
and surveys, this plan reflects
our community's shared vision

of inclusivity. 

Our goal is to create an
environment where families,
friends, and individuals of all

ages and abilities can actively
participate together, fostering

both health and social
connections.
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   Community Engagement Methods

BI-ANNUAL COMMUNITY 
PARTNER GATHERINGS

PROVINCIAL & 
MUNICIPAL SURVEYS

INFORMAL COMMUNITY
FEEDBACK & OUTREACH
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   Method: Provincial & Municipal Surveys

PROVINCIAL & 
MUNICIPAL SURVEYS
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INFORMAL COMMUNITY
FEEDBACK & OUTREACH

   Method: Community Feedback

“This program has been a blessing, not just for the clients we
serve but for the entire community seeking meaningful,

accessible opportunities for active living.”

“The SHIFT program created space for
individuals who had been isolated since

COVID to reconnect, move, and set
personal fitness goals—showing the life-
changing impact of inclusive recreation
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INFORMAL COMMUNITY
FEEDBACK & OUTREACH

   Method: Community Outreach

“Beyond the visual improvement, the garden has had a
wonderful impact on our community, bringing people

together in meaningful ways. I’m excited for next
season and the activities we’ll be hosting for people of

all ages”

As a new gardener it has been
a fun learning process and a
sense of pride to see what a

group of hard working people
can accomplish. From the

produce to events in the park.
I have enjoyed the community

support the most.
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   Method: Partner Gathering (Jan 2024)

BI-ANNUAL COMMUNITY 
PARTNER GATHERINGS
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   Method: Partner Gathering (Nov 2024)

BI-ANNUAL COMMUNITY 
PARTNER GATHERINGS
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   Our Next Five Years . . .

Education
Sector

Healthcare
Sector

Parks, Trails, & 
FacilitiesCommunity

Workplaces

Key Impact Settings

ALWAYS seeking innovative, equity focused partnerships to
amplify impact and expand boundaries

Knowing Our Sphere of Influence
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   Our Next Five Years . . .

Active 
Transportation

Outdoor Education 
& Environmental

Stewardship

Community 
Wellness

Key Priority Areas

The integration of less-structured physical 
movement in bouts throughout the day.

MPAL PRIORITY:
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   Our Next Five Years . . .

Key Action Items:

Provide engaging and inclusive recreation opportunities for all.

Develop vibrant, welcoming play spaces that bring generations together. 

Celebrate community with events like: ‘June is Recreation Month’ and the ‘National Day of Play’. 

Collaborate with healthcare leaders to use recreation for health and wellness.

Partner with Acadia University to advance the "Kentville Plays" vision.

Priority Area #1:  Community Wellness 

Empower Kentville to be a community where wellness is prioritized, and
recreation is accessible to all, fostering physical health, mental wellbeing,
and social connection. Through diverse programs and community-driven
opportunities, we will inspire a lifelong commitment to active living and
personal growth.
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   Our Next Five Years . . .

Key Action Items:

Identify gaps by reviewing AT facilities, services, and wayfinding.

Develop a Regional Cycling Map to showcase cycling routes and attractions. 

Inspire AT use with year-round events like bike and walk-to-school days.

Strengthen AT standards in the Municipal Planning Strategy and Subdivision By-Law

Priority Area #2:  Active Transportation (AT)

Active Transportation is a comfortable and enjoyable part of everyday life
in the Town of Kentville for users of all ages, abilities, and backgrounds.
Residents and visitors will engage fully with the community’s local stories
and landscapes.
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   Our Next Five Years . . .

Key Action Items:

Develop a Parks, Trails, and Open Space Plan.

Embed climate change considerations into recreation planning and maintenance. 

Create programs combining physical activity with environmental learning.

Partner with healthcare providers to include nature-based activities in health programs.

Assess and address access barriers in outdoor spaces for underserved groups.

Priority Area #3:  Outdoor Education &
Environmental Sustainability 

Cultivate a community deeply connected to nature, where nature-based
learning and ecological responsibility inspire sustainable practices.
Empower residents to protect and enhance the environment, promoting
long-term health and resilience for both people and the planet.
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 Thank You  

2025 - 2030

Active Living
Strategy
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December 19, 2024 

Council members 
Town of Kentville 
 
Dear Councillors, 
On behalf of the Nova Scotia Association of REALTORS® (NSAR) and our members, please accept 
our heartfelt congratulations on your election as Councillor in Town of Kentville! 

We are pleased to welcome strong leaders who recognize the important economic, social, and 
environmental impacts of appropriate, income-accessible housing in our communities.  

NSAR represents over 2,100 salespeople and brokers across the province. We are the voice of real 
estate in Nova Scotia.  

REALTORS® are a key component of the local economy. In 2023, housing transactions through the 
NSAR MLS® System generated over $586 million in spin-off spending and an estimated 4,400 
jobs across the province. 

REALTORS® believe everyone should have a place to call home. Inventory and vacancy rates are 
extremely low across our province. Without housing, our communities suffer. 

REALTORS® have ideas that can help. We look forward to talking to you and your colleagues 
about actions we can collectively take to ensure that everyone has a place to call home.  

Each region of Nova Scotia has volunteer REALTORS® who serve on our Provincial/Municipal Affairs 
Committee (PMAC). These REALTORS® are your local experts and can be called upon for the most 
up-to-date local housing data and information.  

Please feel free to reach out to Paige Hoveling, Stakeholder Relations Manager, at 
phoveling@nsar.ns.ca or 902-568-5764 to be connected with your local REALTOR® or receive 
housing data, support, or housing expertise during your term.   

We look forward to working with you and your council colleagues on actions we can take to ensure 
that every Nova Scotian has a place to call home.  

Sincerely,  

     
 Roger Boutilier  Andrew Gilroy           Suzanne Gravel   
 Chief Executive Officer President                     Chair, Provincial/Municipal Affairs Committee 
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