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Aquatic Assessment Report, Aquatic Design & Engineering
TOK202501

Meeting Date: February 10, 2025
Department: Parks and Recreation
Strategic Priority: Parks, Trails, and Facilities

Recommendation
Based on the recommendations from the Aquatic Assessment report, staff recommend a
1-year closure of the Town of Kentville Memorial Pool, with an allocation of $3,100,00 for
The 2025-2026 fiscal year, to complete all recommended upgrades

SUMMARY
This report highlights the extensive staff research, and the items identified in completion
of an Aquatic Assessment Report by Aquatic Design and Engineering, on the Town of
Kentville's Memorial Pool. Staff have prepared this report to inform Council on the
information provided by the Aquatic Assessment Report, which was completed in
December 2024. The report came with several key recommendations for Council's
consideration regarding the pool facility and the need for extensive repairs and upgrades
to extend the lifespan of the facility as well as enhance experience and safety for pool
users and staff.

BACKGROUND
The Memorial Park Outdoor Pool is a standard 6-lane, 25-meter, L-shaped pool that was
built in the late 1950's and opened to the public in 1960. The facility has been in operation
for 64 years, more than double the average expected useful life of Canadian outdoor pool
facilities according to data presented by Statistics Canada in 2022.

The pool tank's concrete structure shows signs of advanced deterioration, and the
standard spot repairs and patch work completed annually by parks staff has proven to be
insufficient in recent years. The pool deck (also concrete, poured in 2013) is cracking and
heaving to the point it also must be patched annually to avoid tripping hazards, and the
filtration system's plumbing has been leaking for over 20 years; this carries the implication
of increased wear on plumbing equipment due to the water hammer experienced during
daily system restarts, and financial expenditures associated with both regularly adding
domestic water and increased monitoring requirements during operation. Past
investigations have been unable to locate the issue, as the plumbing is completely covered
by concrete. This leaves the skimmers and the mechanical room as the only access points
to the facility’s sanitary and circulatory systems. These issues have raised concerns among
staff regarding both the safety and longevity of the aging facility.

Aquatic Assessment Report, Aquatic Design & Engineering
February 10, 2025, TOK202501, Parks and Recreation Department 1
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Following completion of the shutdown procedures in fall 2024, it was determined that
further investigation would be required to make an informed decision on the future of
Kentville’s Memorial Park Outdoor Pool.

The findings during last season’s shut down included further advancement of pool tank
concrete deterioration, and the discovery of high groundwater table throughout the
property during a utility repair. Staff reached out to the Recreation Facilities Association of
Nova Scotia for industry contacts and Aquatic Design and Engineering out of Waterloo,
Ontario was recommended and retained by staff in October to provide a high-level
technical report outlining the general condition of the swimming pool tank, deck, and
sanitary systems (chemical balancing and filtration). The purpose of the report is to provide
commentary based on a non-invasive inspection. From the observations, they were then
able to provide recommendations to address any deficiencies and outline a path forward
for the facility's rehabilitation.

DISCUSSION
Staff provided any available information relevant to the Memorial Park Outdoor Pool to the
consultants throughout the fall of 2024, and an in-person assessment of the pool
structures, sanitary systems, and mechanical room occurred on December 23, 2024. The
investigations revealed multiple areas of concern that require significant attention to bring
the pool up to current facility standards and safety regulations.

The following recommendations were received in the Aquatic Assessment Report. They
are listed below in order of priority:

1. Due to the condition of the pool tank, it is recommended that the tank be stripped
back to what remains salvageable of its original concrete structure with water
blasting. The tank would then be rebuilt from this base with new concrete. It is
important to note that following this refinishing work, the 65-year-old base structure
would remain, compromising the expected useful life associated with a full rebuild.

2. Health and Life-Safety items required by 2014 NS Aquatic Guidelines include:
a. Emergency telephone on the pool deck
b. Emergency ‘STOP’ button on pool deck that shuts down the circulatory

plumbing system, complete with an audible and visual alarm
c. Safety grilles on skimmer openings in the pool tank

3. Skimmers (12) are thought to be original to the system, aside from two that were
replaced with the pool's deck in 2013. The recommended service life of these units
is 10 years, and the couplings and transitions around these units have been
suspected by both staff and contractors as the culprit of the leak(s).

4. It is recommended that exterior double doors be installed in the mechanical room
granting access from the pool deck. This would better accommodate replacements,
upgrades, and additions to the pool system. As the room currently sits, its partial
demolition would be required to complete the filtration system upgrades.

Aquatic Assessment Report, Aquatic Design & Engineering
February 10, 2025, TOK202501, Parks and Recreation Department 2
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5. The pool's filters should be replaced, as they are believed to be original to the
facility. An additional filter (making 3 in total) is required to support the turnover rate
recommended in the 2014 NS Aquatic Guidelines for a pool of this size. The
installation of three new filters would require the replacement of all circulatory
piping, the main pump, and the skimmers to facilitate the flow requirements of an
upgraded system.

6. Due to the condition of the concrete, as well as historical issues with water loss, it
is recommended that the pool deck be removed and replaced completely. This
would also present an opportunity to improve accessibility to mechanical
components.

7. It was recommended that a perforated weeping tile system with a site well and
hydrostatic relief valves be installed to mitigate any underground pressure imposed
on the structures (deck, tank, piping, etc.) by groundwater.

*Please note that these repairs could carry additional unforeseen costs and timeline
implications not reflected in this report due to the age of the infrastructure, and invasive
nature of the work required.

IMPACT ON STRATEGIC PRIORITIES
The Memorial Park Outdoor Pool has been in operations for 64 years. If repairs are not
completed, or a new facility is not built in its replacement, then the Town of Kentville would
be losing a valuable recreational asset in the community. This asset provides employment
opportunity for youth, programming for all ages, access to swimming lessons, and allows
play for all in our community.

Memorial Park Outdoor Pool Data 2022-2024
2022 2023 2024

Aquafit Participants 20 49 88
Swim Lessons Taught 72 90 96
Students Employed 10 9 1
Average Daily Users Unavailable | Unavailable | 70

JURISDICTIONAL SCAN
Discussions continue surrounding the opportunity to build a Regional Recreation Centre
in the Annapolis Valley that would include an aquatic centre.

The Acadia University Aquatic Centre and the Waterville Pool are aging infrastructure
assets, which indicates that there are three aging recreational pool facilities currently
servicing the Annapolis Valley. The next closest pools outside of these three aging facilities
are the Greenwood Community Centre (45km from Kentville) and Hantsport Outdoor Pool
(33kms from Kentville).

During the consultation and research process to date, staff were informed of two HRM
based contractors that perform pool tank work. One was recommended by Aquatic Design

Aquatic Assessment Report, Aquatic Design & Engineering
February 10, 2025, TOK202501, Parks and Recreation Department 3
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and Engineering for the water blasting and concrete repair outlined in this report, and the
other was referred by Town of Mahone Bay staff, as they recently performed a pool tank
repair and liner installation on their public pool. However, this second method of repair is
not applicable to our facility.

In 2022, Statistics Canada published data on the expected useful life of recreation facilities
in both urban and rural municipalities:

The average useful life of an outdoor pool in a rural community was 28 years;
again, this is less than half of the useful life experienced by the Memorial Park
Outdoor Pool to this point.

RELATED COUNCIL DISCUSSIONS
Council received the initial pool condition report from the November 12, 2024 Council
Advisory Committee.

Ongoing council discussion around financial support for a Regional Recreation Facility in
Kings County that would include an aquatic centre.

TIMELINE
Completing all recommended work as a single project has been estimated to take one
year.

Completing the pool tank repair alone has been estimated to take 10 weeks from first day
of construction to swimmable conditions.

A complete demolition and rebuild was also estimated to take one year.

None of the proposed timelines account for procurement processes, initial consultations,
material lead times, contractor and subcontractor availability, unforeseen issues in the
construction process, or stalls due to environmental factors such as weather.

In the research process, staff have consulted with local aquatic industry connections, and
other NS municipalities that also operate public pool facilities. These conversations have
revealed that any multifaceted retrofits of this scale require firms from out-of-province. For
instance, the most recent large-scale upgrades to the Town of Truro’s pool were
completed by an Alberta based company, the upgrade to that facility completed 20 years
prior was done by a company based out of Manitoba and Saskatchewan. As mentioned,
the consultation and conditions report referenced in this document was sourced from a
firm in southern Ontario as options are limited in Atlantic Canada regarding large scale
specialty aquatics facility services. Delays related to nationwide procurement processes,
travel times, contractor availability, and material lead times could be experienced due to
our proximity to these services.

Aquatic Assessment Report, Aquatic Design & Engineering
February 10, 2025, TOK202501, Parks and Recreation Department 4
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Staff have contacted the Halifax Regional Municipality based landscape company
recommended by Aquatic Engineering and Design to perform pool tank refinishing. The
communication from staff was that we plan on having the pool tank repaired as soon as
possible.

The likelihood of a landscaping company having absolute availability through the
upcoming spring/early summer season must also be considered in conversations
regarding the immediate direction of the facility.

BUDGET IMPLICATIONS
Budgeted Costs to Repair Memorial  Park Outdoor Pool
New Pool Deck $380,000.00
Weeping Tile and Site Well $175,000.00
Pool tank repairs $215,000.00
Pool tank finishes $375,000.00
Emergency stop button c/w Audible and Visual Alarm $5,000.00
Filtration system updates and replacement $250,000.00-$300,000.00
Mechanical room double door installation $15,000
Pool deck emergency phone complete with signage $2,500

Total Approximate Costs $1,500,000.00 plus HST

Aquatic Engineering and Design has estimated the cost to replace existing structure with
new between $2,700,000 and $3,100,000 plus HST.

Costs are all calculated based on the estimates of a pool tank area of 4,750 square feet,
and a pool deck area of 6,850 square feet.

Pool tank area was provided by Aquatic Design and Engineering based on industry
standard dimensions of 6-lane, 25 metre, L-shaped pools, as they have recently completed
work for an identical facility in Ontario. Pool deck area was measured, subdivided and
calculated by Town of Kentville Recreation staff.

It is also important to note the financial implications of partial fixes spread over multiple
years, as this may be seen as an opportunity to save impact to user groups. If the pool tank
repairs were done as a single project, it would then have to be partially destroyed when
new skimmers are installed and those sections would need to be replaced again; or if the
piping were replaced, a large portion of the deck surrounding the pool would need to be
removed and replaced in that process, only to be replaced again with an entirely new pool
deck. The inefficiencies in this project management strategy coupled with inflation would
mean a significant increase in the estimated figures above.

Aquatic Assessment Report, Aquatic Design & Engineering
February 10, 2025, TOK202501, Parks and Recreation Department 5
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Memorial Park Outdoor Pool — Monthly  Expenditures (Loss)
2022 2023 2024

Expenditures $74,592.13 $78,018.99 $73,220.41
Revenue $28,354.80 $36,538.85 $32,019.06
Balance (Loss) ($46,237.33) | ($41,480.14) | ($41,201.35)

*Please note that these numbers do not include additional costs associated with CUPE and
seasonal park staff hours allocated to pool. Including costs incurred from the 1-2
hours of daily overtime required for operational monitoring and maintenance of the pools
sanitation systems.

ATTACHMENTS AND LINKS
2024 Aquatic Assessment — Kentville Memorial Pool — Aquatic Design and Engineering
2024 Pool Condition Report — from November 2024 Council Advisory Committee Meeting
2022 Average  expected useful life of new municipal ly  owned culture, recreat ion and sport
facilities, by urban and rural, and populat ion  size, Infrastructure Canada — Statistics Canada

RECOMMENDATION
Based on the recommendations from the Aquatic Assessment report, staff recommend a
1-year closure of the Town of Kentville Memorial Pool, with an allocation of $3,100,000
for the 2025-2026 fiscal year, to complete all recommended upgrades.

Aquatic Assessment Report, Aquatic Design & Engineering
February 10, 2025, TOK202501, Parks and Recreation Department 6
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Equity and Diversity Committee Request and Mandated
Equity and Anti-Racism Plans - 2025
TOK202517

Meeting Date: February 10, 2024
Department: Administration

RECOMMENDATION

That Council approve the request from the Kentville Inclusion and Access Advisory Committee
and the Diversity and Belonging Task Team (DBTT) to direct the CAO to update the
DBTT Terms of reference and transition the Task Team to a Committee of Council.

SUMMARY
The Provincial Government Dismantling Racism and Hate Act (the Act) was passed on April
1,2022. The Act was the first of its kind in Canada and signified the provincial government's
commitment to addressing systemic hate, inequity, and racism in government policies and
programs.

Municipalities and villages are the first public sector bodies prescribed under
the Dismantling Racism and Hate Act, requiring them to have plans to address systemic
hate, inequity and racism.

Municipal Equity and Anti-Racism plans must be:

Informed by engagement with underrepresented and underserved communities
within the jurisdiction that the plan covers;
In place by April 1, 2025;
Publicly available in an accessible format; and
Updated every three years, in line with Accessibility Act requirements.

BACKGROUND
Town of Kentville Involvement in Equity and Anti-Racism:
Since the announcement of provincial commitment, the Town of Kentville has been
involved in the work of equity and belonging in various ways. In 2022, the Town of Kentville
was one of the first signatories of the Recreation Nova Scotia Anti-Racism Charter, which
was created as a resource to name and address the harm and exclusion caused by racism
in communities.

Equity and Anti-Racism, February 10, 2025, TOK202517, Administration
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Furthermore, the Town of Kentville has taken steps towards decolonization by enacting
opportunities such as the Names Committee, which resulted in the renaming of Cornwallis
St. to Bridge St. as a step toward reconciliation. Since then, in 2023, the Kentville Inclusion
and Access Advisory Committee of Council also approved the creation of the Diversity and
Belonging Task Team (DBTT) as a sub-committee with the initial mandate to inform the
municipality with first voice and cultural representation. Though steps have been taken,
there is more work to be done.

In 2023, town staff drafted an Anti-Racism Policy, and the Task Team provided first-voice
and lived expertise feedback. As a result of conversations with the Task Team, the Town
was advised to first focus on creating a framework from which the anti-racism policy can
be generated. Town staff utilized the feedback to develop the proposed direction of the
Town of Kentville to meet the
provincial Equity and Anti-Racism Plan mandate.

With the development of the provincial mandate for Equity and Ant-Racism Plans, the Town
of Kentville can take the next step in solidifying a commitment to fostering an equitable
and inclusive community. Staff will bring the formalized Town of Kentville

the March 2025 Council Advisory Committee
meeting. However, at this stage, staff want to provide the council with an overview of the
proposed plan and outline goals and objectives. See the attached PDF.

Diversity and Belonging Task Team (DBTT)
As a result of the Inclusion and Access Advisory Committee creation of the DBTT in 2023,
the Task Team was tasked to work over 12 months to review the Kentville anti-racism policy
and provide advisory input on whether black, Indigenous and equity-deserving community
members are adequately represented through town governance, policy, services, and
programming. The 12-month mandate will end in July 2025.

Since its inception, the DBTT has relied on Council members who sit on the Inclusion and
Access Advisory Committee to update the Council at large on items related to the work of
DBTT. At this stage, both Inclusion and Access Advisory and DBTT feel that both groups
have different priorities and represent different commitments. Furthermore, the groups feel
the provincial mandate of plan development and the requirement to review both the
Accessibility and Equity plans on the same three-year cycle would be a challenge for the
groups moving forward if required to do the work within the same committee.

The group hopes to become a standing committee of council to provide accountable
oversight to the Town of Kentville Equity and Belonging Framework Development Plan and
represent an ongoing commitment to improving equity and addressing racism within the
community.

DISCUSSION
There are two items related to the discussion in this report:

Equity and Anti-Racism, February 10, 2025, TOK202517, Administration
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1. Council thoughts on the current direction of staff’s approach to the development
of Town of Kentville

See the attached PDF provided with this report.

2. DBTT requests to become a Committee of Council

At this stage, and based on the recommendation from the Inclusion and Access
Advisory Committee, the DBTT is looking to become a standing Committee of
Council. Creating the Committee is viewed as an opportunity to build trust between
the Municipality and citizens who are part of equity-deserving community groups as
well as increase representation and inclusivity.

The attached Jurisdictional Scan highlights other Municipalities that have created a
standing Equity and Diversity Committee of Council that is separate from the
Inclusion and Access Advisory Committee.

IMPORTANT DATES OR BENCHMARKS
April 1 2025 — required date for municipalities to post their plans publicly
July 1s5, 2025 — Current end of DBTT Task Team Mandate
April 1+ 2028 — Equity Plan must be reviewed and updated

POLICY IMPLICATIONS
There are no current policy implications. Once the framework is developed, it will result in
future opportunities for policy updates and implementation related to equity and anti-
racism.

BUDGET IMPLICATIONS
No current budget requests or implications.

RECOMMENDATION
That Council approve the request from the Kentville Inclusion and Access Advisory
Committee and the Diversity and Belonging Task Team (DBTT) to direct the CAO to update
the DBTT Terms of Reference and transit ion the Task team to become a Commit tee of
Council.

EQUITY AND DIVERSITY COMMITTEE - JURISDICTIONAL SCAN

Municipality of the County of Kings

Equity and Anti-Racism, February 10, 2025, TOK202517, Administration
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Plan: 2022 - Toward Equity and Diversity: A Strategy for Belonging in the
Municipality of the County of Kings
Advisory Committee: Diversity Kings County Committee
Separate from Accessibility Committee: Yes

Municipality of Annapolis County and Town of Annapolis Royal
Plan: Equity and Anti-Racism Plan in -progress
Advisory Committee: Annapolis County Inclusion, Diversity, Equity and
Accessibility (IDEA) Advisory Committee.
Separate from Accessibility Committee: No

Municipality of West Hants
Plan: Equity, Anti-Racism and Accessibility Plan in -progress
Advisory Committee: Diverse and Inclusive Communities Committee
Separate from Accessibility Committee: Yes

Town of Amherst
Plan: 2021 Inclusion, Diversity and Equity Strategy
Advisory Committee: Inclusion, Diversity and Equity Committee
Separate from Accessibility Committee: Yes

Town of Berwick
Plan: Equity and Anti-Racism Plan in -progress
Advisory Committee: looking to combine the Accessibility Committee and Equity
Separate from Accessibility Committee: No

Town of Bridgewater, Lunenburg, District of Lunenburg and District of Chester
Plan: Regional Equity, Diversity and Inclusion Advisory Committee Action Plan
Advisory Committee: Anti-Racism & Anti-Discrimination Advisory Committee
Separate from Accessibility Committee: Yes

Town of New Glasgow
Plan: Inclusive Communities Action Plan
Advisory Committee: New Glasgow Coalition of Inclusive Communities Committee
Separate from Accessibility Committee: Yes

Town of Pictou
Plan: Equity and Anti-Racism Plan in -progress
Advisory Committee: Diversity Advisory Committee
Separate from Accessibility Committee: Yes

Town of Truro
Plan: Equity and Anti-Racism Plan in -progress
Advisory Committee: Diversity Advisory Committee
Separate from Accessibility Committee: Yes

Equity and Anti-Racism, February 10, 2025, TOK202517, Administration
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Town of Wolfville
Plan: Equity and Anti-Racism Plan in -progress
Advisory Committee: Equity and Anti-Racism Advisory Committee
Separate from Accessibility Committee: Yes

Town of Yarmouth
Plan: Equity and Anti-Racism Plan in -progress
Advisory Committee: Equity, Diversity and Inclusion Committee
Separate from Accessibility Committee: Yes

Equity and Anti-Racism, February 10, 2025, TOK202517, Administration
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Framework
Development 

Equity Action Plan

Plan Implementation

Plan Evaluation

The Equity and Belonging Framework Development Plan will outline a pathway to create a
Framework to guide and inform the Town of Kentville's goals and objectives to enhance
community equity, anti-racism and belonging.

As a result of intentional consultation with the Diversity and Belonging Task Team and
community partners combined with the provincial mandate to have an Anti-Racism plan in
place for April 2025, The Town of Kentville will implement a plan to develop an Equity and
Belonging Framework to inform the approach to further plans, programs or policies.

Equity and Belonging Framework
Development Plan | 2025 
OVERVIEW

Ongoing Community Engagement

Development Plan Pathway

Note: the Plan is required to under-go review and update on the same three-year cycle as
Municipal Accessibility Plans 
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Approach to Framework Development 

Engage with equity-deserving community members 

Celebrate the voices and histories of
equity-deserving community members 

Document how the Town of Kentville, as an
organization, can identify and eradicate racism
and hate within the organizational structure and
operations 

Utilize the Framework Development process to
continue learning about the diverse of history within
the community and amply those stories.
Continue to identify opportunities to centre
community diversity in recreational programs and
offerings. 

By completing an Equity Self-Assessment in partnership with the
Association of Municipal Administrators. 
By collaborating with the Kentville Police Service on Framework
Development, community engagement and implementation 
By completing community engagement to highlight opportunities
to improve equity, access and inclusion throughout Town of
Kentville services, resources, leadership and programming.   

Work with the Diversity and Belonging Task Team/Equity and
Belonging Committee to inform and develop the Framework. 
Incorporate the Anti-Racism Charter resources into Framework
Development.
Review the proposed Framework with Council, community and
community partners. 
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Rob Baker, Councillor 
February 24, 2025 
 
Highlights:   

1. Follow up from January CAC meeting KIAAC recommends that the Diversity 
and Belong Task Team become a full Committee of Council. 
 

2. Accessibility Action Plan 2024-2029 Council to have the opportunity to review 
the Plan ahead of its presentation to Council at April’s CAC / once elevator is 
repaired. 
 

3. Recommendation of KIAAC to include the Recreation Center (all buildings on 
Town Hall site) when considering a redesign to make the site more accessible.   
Council to have opportunity to review ahead of April’s CAC / once elevator is 
repaired. 
 

Committee and Commission Appointments: 
 None since last Council meeting on January 27, 2025 
 
Events and Meetings: 
Jan 20 – met with Deputy Clerk J. West and CAO Lawrence – discuss how to bring 
 three topics from KIAAC to Jan 27 Council meeting 
Jan 27 – Council Meeting 
Feb 4 – Tour of KVFD by Chief Hamilton 
Feb 4 – Public Engagement meeting on VIDA Development Application 
Feb 6 – Municipality of the County of Kings, Diversity Kings Black Heritage Month Launch 
Feb 10 – Public Engagement Meeting re: Subdivision Bylaw 
Feb 10 – Council Advisory Committee 
Feb 11 – For the Love of Tourism hosted by Valley REN 
Feb 11 – Public meeting about Regional Recreation Center hosted by concerned citizens 
Feb 14 – Coffee with M. Hodges, ED of KBC 
 
Upcoming –  

TBD - Heritage Committee Meeting in February 
Feb 20 – Annapolis Valley Regional Library Board Meeting 
Feb 21 – Kentville Inclusion and Access Advisory Committee Meeting  
Feb 22 – Kentville Historical Society Open House 1pm – 4 pm 
 

 
Training and Development: 

Registered for Nova Scotia Federation of Municipalities Spring Conference, Truro, NS 
April 30 to May 2 – carpooling with councillor from Town of Wolfville 
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Debra Crowell Deputy Mayor 
February 2025 
 
Highlights: 
 

• Public Information Session re VIDA application 

• Audit Committee Orientation 
• Kentville Heritage Centre Open House 

 
Committee and Commission Appointments: 
 
Investment Advisory Committee 
Key Agenda Items: 

• Review portfolio for January 2025 
• Y-T-D performance is 2.35% where we expect to be.  Fund Manager indicated that 

despite recent global developments, the “sky is not falling”. 
• The portfolio has protected itself by increased diversification in more sectors. 
• The Chair, Councillor Savage, will give a fulsome report. 

 
Kentville Business Community: 
Key Agenda Items:  

• Committee Reports  
• Old Business- Fire & Ice Festival, Coldest Night of the Year 
• New Business- 2025-2028 Strategic Plan, 2025-16 KBC Operating Budget 

Decisions: 
• Coldest Night of the Year will be held on February 22, 2025. 

• Strategic Plan will be further discussed at a future KBC meeting. 
• The 2025-26 Operating Budget was ratified by the Board. 

 
Joint Fire Services Committee:  
Key Agenda Items:  

• 2025/2026 Operating Budget and Area Rate Budget 
• Kentville Volunteer Fire Department appeared before Town Council at the February 

CAC meeting to present its Operating and Area Rate budgets to Town Council. 
 
Audit Committee: 
Key Agenda Items: POSTPONED to March 5, 2025 
Decisions: 
 
Events and Meetings: 
 
Meeting 1:  January 23, 2025- Joint Fire Services Committee 
Meeting 2:  February 3, 2025- Valley REN (alternate) 
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Meeting 3:  February 4, 2025- Public Information Session VIDA application 
Meeting 4:  February 7, 2025- Audit Committee Orientation 
Meeting 5:  February 7, 2025- Mayor, CAO, Councillor Andrew, Finance Director 
Meeting 6:  February 8, 2025- Meeting with Council 
Meeting 7:  February 10, 2025- Planning recommendation & CAC  
Meeting 8:  February 11, 2025- Kentville Business Community 
Meeting 9:  February 12, 2025- Investment Advisory Committee  
Meeting 10: February 13, 2025- Meeting with Council  
Meeting 11: February 19, 2025- Meeting with Council and Interim CAO 
Meeting 12:  February 24, 2025- Council 
 
Event 1:     February 22, 2025- Kentville Heritage Centre Open House 
 
Training and Development: 
 
February 7, 2025- Audit Committee Orientation 
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Samantha Hamilton, Councillor 
February 18, 2025 
 
Highlights: 

February is Black Heritage Month, a time to recognize and celebrate Black Nova Scotians' rich 
history, culture, and contributions. I was privileged to attend the Proclamation of Black Heritage 
Month at the County of Kings on February 6. 

At the Kings REMO meeting, we received a presentation from the Canadian Red Cross on their 
role in emergency response. We reviewed the 2024 hurricane season, winter outlook, and 
strategic work plans, including risk and hazard assessments. 

The Environmental Task Team discussed floodplain mapping, tree policies from other 
communities, and ways to engage residents in sustainability efforts, such as promoting rain 
barrel use. We also reviewed a potential solar project and will draft a letter to the council 
regarding concerns and benefits. A spring workshop will increase citizen involvement in energy 
and climate initiatives. 

It has been a busy and productive period, and I appreciate the continued efforts of all involved in 
making progress on these important issues. 

Committee and Commission Appointments: 
Committee 1:  

• Kings REMO Meeting – January 22 
I attended the Kings Regional Emergency Management Organization (REMO) meeting. 
Congratulations to Councillor Hiltz from the County of Kings for being elected Chair and 
to Councillor Andrew for being elected Vice Chair. The meeting included a presentation 
from the Canadian Red Cross, which provided an overview of its role in emergency 
response and community support. We also reviewed the 2024 hurricane season, 
discussed the upcoming winter season outlook, and examined the strategic work plan, 
which includes a focus on risk and hazard assessment. 

 
Committee 2:  

• Environmental Task Team – January 29 & February 12 
Unfortunately, I could not attend the January 29 meeting due to a prior commitment. On 
February 12, discussions covered several key topics: 

o We reviewed the biodiversity plan, including an interesting discussion about tree 
policies in other communities. 

o Looked at floodplain mapping and considerations for small-scale initiatives that 
could make a difference, such as encouraging residents to adopt rain barrels to 
support sustainable water management. 
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o Discussed the potential solar project and its value to our town, with some 
surprise that the vote was 4-3 despite its clear benefits. The committee will write 
a letter to the council outlining concerns and recommendations. 

o Reviewed the Community Energy Plan and discussed various energy projects. 
o Note that a workshop will be held in the spring to increase citizen involvement in 

this important initiative. 

 
Events and Meetings: 

Events: 

• Proclamation of Black Heritage Month – February 6 
Attended the Proclamation of Black Heritage Month at the County of Kings, recognizing 
and celebrating the contributions of Black Nova Scotians. 

Meetings: 

• Council Meeting – January 27 
Participated in discussions on municipal matters, community initiatives, and upcoming 
projects. 

• Public Participation Meetings – February 4 & February 10 
Attended public participation meetings regarding the VIDA development agreement, 
providing an opportunity for community input and discussions on the project. 

• Council Advisory Committee Meeting – February 10 
Engaged in discussions on municipal priorities and community concerns. 

 

Upcoming Meetings & Events: 

• Kings Point-to-Point Budget Review – February 19 
• Police Commission Meeting – February 21 
• Coldest Night Walk – February 22 (I cannot participate in the walk but will be 

supporting the event.) 

Closing remarks: 
As we navigate ahead, we remain focused on moving forward in Kentville's best interest. I look 
forward to upcoming strategic planning and budgeting sessions as we continue to shape a 
strong future for our community. I hope you are enjoying the last of winter and looking forward to 
spring and its renewal. Please feel free to reach out with any questions or feedback. 

Respectfully submitted, Councillor Samantha Hamilton 
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TO:   Council  

SUBMITTED BY: Dan Stovel, Kings REMO REMC 
      
DATE:   February 10, 2025 

SUBJECT:                    Kings REMO Regional EM Advisory Committee Meeting,  
2025-01-22  

 

ORIGIN  Kings REMO Regional EM Advisory Committee Meeting, January 22, 2025 
 
BACKGROUND 
The Kings REMO Regional Emergency Management Advisory Committee met on Wednesday, January 
22, 2025. 

 
Key issues of discussion included: 
Appointment of Chair & Deputy Chair 

Chair:   Councillor Robbie Hiltz, Municipality of the County of Kings 
Deputy Chair: Councillor John Andrew, Town of Kentville  

 
Presentation:  Canadian Red Cross (CRC) 

Services Provided: 

• Food 

• Clothing 

• Lodging 

• Hygiene Kits 

• Personal Services 

• Referral 
Average of 1 response every day in Atlantic Canada 
In Nova Scotia, there is an Agreement in place with the Department of Community Services since 
2001.  The Agreement ‘activates’ when 25 or more people are impacted (need assistance) or 10 units 
of something (generally apartments) are evacuated/require support.  In Red Cross terms, this is a 
level 2 response 
 
Medium & large disaster response – services provided: 

• Emergency Shelters 

• Clothing 

• Personal Services (ex. hygiene kits) 

• Clean Up Kits 

• Family Reunification 

• Registration and Information 

• Safety & Well Being (SWB) 

• Mental Health & Psychosocial Supports (MHPSS) 

• Other assistance as supported by public authorities, including financial assistance 
 

Canadian Red Cross Priorities & Pressures: 

• Workforce planning, volunteer engagement/recruitment & capacity building for large, non-
traditional and simultaneous responses.   

• Disaster Risk Reduction, Indigenous programming and Community Resilience. 

• Systems, training & tools to allow us to work seamlessly across the country. 

• Out of scope requests. 
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• Managing internal and external expectations before, during and after response. 

• Climate change and increasing disasters. 

• Finding our place in responding to social issues, i.e., homelessness. 

• Pre-positioned shelter supplies 
 

REMAC Membership, as of 2024-12-03 
Municipality of the County of Kings 

• Mayor David Corkum 

• Councillor Robbie Hiltz 
 
Town of Wolfville 

• Councillor Wendy Elliott 

• Councillor Howard Williams 
 

Town of Kentville 

• Councillor Samantha Hamilton 

• Councillor  
 
Town of Berwick 

• Mayor Mike Trinacty 

• Councillor Chris Goddard

 
2024 Atlantic Hurricane Season Review 

The 2024 Atlantic hurricane season ended on November 30, 2024, and was rated as an ‘Above-
Average’ Hurricane season with the following number of named storms: 

o 18 named storms   average 14 
o 6 Hurricane strength  average 3-5 

o 4 Major Hurricane strength average 1-3 
 
2024/25 Winter Season Outlook 

• El Niño is now a distant memory, which will allow for a more ‘traditional’ winter to show up this 
year under La Niña conditions 

• Typical Winter Storm Hazards: 
o Heavy Snow & snow squalls 
o Freezing Precipitation 
o Extreme Wind Events 
o Extreme Cold Outbreaks & 

Flash Freezes 

• Below-normal snowfall is expected with fewer than normal nor’easters.  

• This region will still experience its share of high-impact winter storms, but the dominant storm 
track is expected to be further north than what we typically see. This will allow very mild air from 
the Atlantic to surge north into the region at times. 

• Water temperatures will have the greatest impact on our winter early in the season 
We are headed towards a weak La Nina which tends to have only minor impacts on winters on 
the East Coast 

• In line with the La Nina, models show no strong signals for either temperature or precipitation 

• There will likely be more large swings in the weather this winter than last winter  
Weak signs that January may be a little stormier than December or February 
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Kings REMO Annual Workplan 2025/26 

Strategic Outcome: A Safe & Resilient Kings County 
1. Regional Emergency Management Organization 
2. Legislation and Policies & Procedures 
3. Public Health (COVID-19, Influenza & RSV) 
4. Emergency Management Plans / Operational Guidelines 
5. Emergency Coordination Centre (ECC) 
6. Regional MOUs / Agreements 
7. Training and Exercise Programs 
8. Public Awareness and Education Programs 
9. EM Support Planning – Regional Events 
 
Key issues in the 2025/26 Kings REMO Annual Workplan: 

• Regional EM Plan, Change 4 
o Hazard Risk Vulnerability Assessment 

• Winter Storm Preparedness & Response Plan, Change 1 

• Kings REMO – Salvation Army MOU 

• Comfort Centre Standard Operating Procedure (SOP) 

• Training & Exercise Program 

• Community Outreach 
 

MOTION: IT WAS REGULARLY MOVED AND SECONDED THAT THE KINGS REMO REGIONAL 
EMERGENCY MANAGEMENT ADVISORY COMMITTEE APPROVE THE 2025/26 KINGS REMO 
ANNUAL WORKPLAN 

 
Emergency Preparedness Public Survey: 

• Feeback received from nine members of the Kings REMO Regional Emergency Management 
Planning Committee & feedback included from Emergency Preparedness Public Survey with 289 
surveys completed 

• Emergency Preparedness Survey distributed to the public on October 31, 2024 (email, social 
media, and website) with a closure date of Friday, November 22, 2024 

• Top five ‘Very Concerned’ hazards: 
o Electrical Power Outage ranked 5 in 2023 
o Wildfire ranked 1 in 2023 
o Hurricane ranked 14 in 2023 
o Flood ranked 2 in 2023 

• Greatest barrier faced in being Emergency Prepared: Financial (31%) 

• 80% (77% in 2023) of those surveyed indicated that their family is prepared to be on their own for 
a minimum of 72 hours 
Most concerned with when they think of a disaster happening in their community or at their 
work/school: “I just want to know what is happening and why – I can take care of myself”(65%) 
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Kings REMO Hazard Risk Vulnerability Assessment (HRVA) & Public Survey 

 
 

MOTION: IT WAS REGULALRY MOVED AND SECONDED THAT THE KINGS REMO REGIONAL 
EMERGENCY MANAGEMENT ADVISORY COMMITTEE APPROVE THE 2025/26 HAZARD RISK 
VULNERABILITY ASSESSMENT 
 
Next Steps: 
REMC to incorporate 2024/25 HRVA into Change 4 of the Regional EM Plan for submission to 
REMPC (March 2025) / REMAC (April 2025) 

 
Comfort Centres 

www.KingsREMO.ca/comfort.aspx  

• 27 Comfort Centres (as of 2024-01-23) 
o Coldbrook Lions Community Centre removed from list of active Comfort Centres – generator 

repairs being investigated 
 
Pending Additions (Provincial & Municipality of the County of Kings Generator Program Funding): 

• Salvation Army Church (Kentville) 

• Morden Community Centre (Morden) 

• Bethany Memorial Baptist Church (Aldershot) 
Valley Community Learning Association (Kentville) 
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Community Outreach 
Total number of 2024 presentations 25 
 
2025 Presentations Scheduled: 

• 2025-01-14  Port Williams Community Centre 

• 2025-02-03  Kids Action Program (Valley Community Learning Association) 

• 2025-02-05  Canning Multiplex 

• 2025-02-10  Horton Community Centre 

• 2025-02-##  Senior Home Care by Angels (Berwick) 
 
Kings REMO Social Media 

▪ Social media offer the opportunity to connect and cooperate with the networked public, take 
advantage of the capabilities and innovations of virtual volunteers, and to reach people quickly 
with alerts, warnings, and preparedness messages 

▪ Kings REMO actively uses Social Media to increase community awareness: 
▪ Facebook followers – annual increase: 

• 8983 2024-01-15  + 4,634 

• 10,745 2025-01-22 + 1,762 
▪ X followers – annual increase: 

• 963  2024-01-15  + 137 

• 953  2025-01-22  - 10 
▪ Instagram followers – annual increase: 

• 295  2024-01-15  + 53 

• 307  2025-01-22  + 12 
 
Vulnerable Persons Registry (VPR) Program 

• Kings REMO working to develop a ‘Community of Champions’ to increase awareness of the VPR 
Program 
o 2023-01-16 32 registrations 
o 2024-01-15 47 registrations 
o 2025-01-22 55 registrations 

 
Training & Exercises 

• 2024-07-11 Hurricane-ECC Activation Workshop After-Action-Review & Improvement Plan 
o 35 participants from Municipal staff & Agency Representatives 
o What went well: 

▪ Good Situational Discussion 
▪ Hands-on Activity: Interaction with other municipal staff, resulting in group 

conversations and critical thinking 
▪ Interactive group activity 

o Areas for Improvement 
▪ Further group discussion to learn from past experience 
▪ Live situation practice – understanding the chain of command 
▪ Clarification of specific roles within the ECC – delve deeper into roles & 

responsibilities 
o Improvement Plan 

▪ Exercise-play to be constructed into group discussion for future exercises 
▪ Functions-based exercise to better understand roles & responsibilities 

 

• 2024-11-21 Winter Storm-ECC Activation After-Action-Review & Improvement Plan 
o 37 participants from Municipal staff & Agency Representatives 
o What went well: 

▪ Exercise Participation & Engagement: Well organized, planned & executed 
▪ Jeopardy-style Training: Excellent opportunity for participants to engage in the 

exercise 
▪ Exercise Material: Clearly presented and easy to follow 
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o Areas for Improvement 
▪ Position Specific Training: General staff positions 
▪ Templates to support Finance/Admin Section 
▪ Real-world exercise 

o Improvement Plan 
▪ REMC to follow-up with NS DEM for position-specific training  
▪ Kings REMO to participate in NS DEM Provincial-level Nova series exercises (real-

world play), Spring 2025 
 

• 2025 Training & Exercise Program: 

• BEM 
o 2025-03-13 (Thu) 
o 2025-06-26 (Thu) 
o 2025-09-25 (Thu) 
o 2025-12-11 (Thu) 

• ECC  
o 2025-02-20 (Thu)  

• I100 
o 2025-03-12 (Wed) 
o Additional courses as required   

• I200 
o 2025-04-23/24 (Wed/Thu)   

• I300 
o 2025-10-15/16/17 (Wed/Thu/Fri) 

 
 

2025 Exercise program for Kings REMO: 

• 2025-03 or 04 Community Evacuation Training (NS DEM) 

• 2025-05-14/15  NSEMO Exercise Nova Charlie 
o Kings REMO Participation (to be determined) 

• 2025-07-17 (Thu)  Hurricane-ECC Activation TTX 

• 2025-11-20 (Thu) Winterstorm – Shelter TTX 
 
Roundtable Discussion 

• REMC highlighted the letter from Minister Masland to Mayors, CAOs & Wardens regarding moving 
towards consistent and impactful Emergency Response.  REMC recommended a letter of response, 
as reviewed by CAOs, to be submitted to Kings REMO REMAC Chair for signature and emailing to 
Minister Masland 
 
MOTION: IT WAS REGULARLY MOVED AND SECONDED THAT THE KINGS REMO REGIONAL 
EMERGENCY MANAGEMENT ADVISORY COMMITTEE DIRECT REMC TO DRAFT A LETTER 
TO THE MINISTER OF EMERGENCY MANAGEMENT, FOR REVIEW AND SUBMISSION TO 
KINGS REMO REMAC CHAIR FOR SIGNATURE 

 
Next Meeting: Tuesday, April 22, 2025 
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Town of Kentville Decision Wheel: 
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https://www.nspower.ca/about-us/press-releases/details/2021/11/29/nova-scotia-s-first-community-solar-garden-is-open-for-applications
https://www.nspower.ca/about-us/press-releases/details/2021/11/29/nova-scotia-s-first-community-solar-garden-is-open-for-applications
https://www.nspower.ca/cleanandgreen/innovation/smart-grid-nova-scotia/community-solar-garden-performance
https://www.nspower.ca/cleanandgreen/innovation/smart-grid-nova-scotia/community-solar-garden-performance
https://naturalforcessolar.ca/utility/amherst-solar-garden/
https://www.berwick.ca/solar-garden.html
https://community-solar.ca/
https://engage.modl.ca/community-solar-garden-project
https://natural-resources.canada.ca/science-data/science-research/data-analysis/geospatial-data-portals-tools-services/retscreen
https://natural-resources.canada.ca/science-data/science-research/data-analysis/geospatial-data-portals-tools-services/retscreen

