
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Town of Kentville 

DRAFT Five Year Capital Investment Plan 

2026-2030 
 

 

      



Summary 
 

The Capital Investment Plan (CIP) for 2026-2030 outlines essential investments in equipment 

and infrastructure required for the continued delivery of Town services. As service demands 

rise, it is critical to expand and renew the Town's asset base to meet these needs. It is equally 
important that these investments align with both internal and external priorities to effectively 

serve our community. 

The CIP primarily focuses on replacing or renewing aging infrastructure, much of which is 

nearing the end of its life, while also acquiring new assets. Expanding the Town's infrastructure 

is key to supporting service delivery and preparing for future population growth, both 
corporate and residential. However, the timing of related revenue streams does not always 

coincide with investment needs. By leveraging federal and provincial cost-sharing 

opportunities, we can reduce the timing gap between investment and tax revenue. 

In the absence of clearly defined strategic priorities, capital projects are prioritized to maintain 

core services and maximize opportunities for shared funding. Town departments have 
identified potential projects, which were compiled by the Finance Department and evaluated 

by senior leadership based on available and projected funding, as well as the capacity to 

deliver results. Despite significant resource constraints, all projects are presented to Council 

for consideration and prioritization. 

For the 2025-2026 budget, Town staff submit a total of $16,977,624 for this period, with a 
combined $49,350,249 for the entire five-year plan. Funding will be sourced from a 

combination of tax revenue, sewer rate revenue, federal and provincial grants, reserves, long-

term debt, and other external third-party funding sources. 

 

 
Challenges and Opportunities 

 
Tax revenue serves as the primary funding source for capital investments, supporting reserves, 
capital from revenue, and debt servicing costs (both principal and interest). The Town faces a 
significant challenge in balancing the rising costs of services and capital investments while 
recognizing that homes and businesses have been impacted by high inflation and economic 
uncertainty in recent years. 
 
As such, the ability to increase tax rates to address capital and operational requirements is 
limited, necessitating a careful balance between maintaining affordability for both residents and 
businesses. Tax rates have remained the same since 2022 – 2023; however, are one (1) cent 
lower than 2019-2020. Inflationary pressures, potential tariff changes, and the current 
economic conditions in Canada further complicate the forecasting of future asset addition costs 
and revenue streams. In response, conservative estimates have been applied to the 
assumptions driving revenue projections and related indices. 
 
Climate change has significant implications for our capital planning process. The increasing 
frequency and severity of extreme weather events—such as heavy rainfall, flooding, and 
extreme temperatures—pose a direct risk to our infrastructure, including roads, stormwater 
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systems, and public buildings. As a result, we must account for these risks in the design, 
construction, and maintenance of all capital projects. 
Incorporating climate resilience into our capital plan will involve: 

1. Upgrading Infrastructure: Ensuring our stormwater systems, and roads are designed to 
withstand heavier rainfall and flooding. 

2. Sustainable Design: Engaging with the Clean Foundation to consider processes for 
prioritizing energy-efficient, green infrastructure that reduces emissions and conserves 
resources.  

3. Adaptation Measures: Planning to increase the climate resiliency of existing 
infrastructure to extend its lifespan and minimize future repair costs. 

 
Failure to address these challenges could lead to higher maintenance costs, decreased service 
levels, and damage to Town assets, ultimately affecting the Town's finances and community 
safety. The Stormwater Master Plan is critical to adapting to climate change by ensuring our 
stormwater infrastructure can handle increased rainfall and flooding. This plan will help mitigate 
risks, protect Town assets, and support sustainable, resilient growth in the face of evolving 
environmental conditions. The anticipated recommendations from the stormwater master plan, 
along with storm sewer projects, have been prioritized in this plan. Furthermore, the 
deterioration of roads and recreational infrastructure has led to a substantial increase in the 
value of capital requests for this 5-year Capital Investment Plan.  
 
 
 
Town Revenues, Reserves and Long-Term Debt 

 

The current balances in the general capital reserves are insufficient to sustain our long-term 

capital investment strategy, which seeks to minimize debt while preserving flexibility to 
address unforeseen challenges or opportunities. At the current rate of transfers, these 

reserves will be depleted by the end of the plan period. Furthermore, certain reserves are 

designated for specific purposes and cannot be used to offset other elements of the Capital 

Improvement Plan (CIP). The introduction of deed transfer tax revenue is projected to 

strengthen the Town's reserve funds, helping to address future funding gaps and align with 

the anticipated levels of capital investment moving forward. 

 

The portion of the capital budget funded directly from town revenues (Capital from 
Operating) is not keeping pace with our mounting needs. For the 2025–2026 period, this 

allocation is set at $853,100, representing only 5.1% of total own-source revenue and 5% of 

projected capital expenditures. To effectively fund the 2026–2030 Capital Improvement 

Plan (CIP), it will be essential to continue growing Capital from Operating, along with 

securing additional revenue streams and external funding sources. 

 

Third Party funding along with federal and provincial grants are competitive, uncertain and 
change as the political landscape shifts. The Town actively monitors for sources and pursues 
eligible opportunities. Several capital expenditures within this plan qualify for grants; however, 
there is no confirmation of funds. In particular, the Town in exploring its eligibility for: 

 New federal municipal infrastructure grant, the "Canada Housing Infrastructure Fund," to 
support stormwater management expenditures 
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 Green Municipal Fund - LLCA - Adaptation Stream for 60% of eligible 2026-2027  

costs up to a maximum of $1 million  

 Green Municipal Fund for up to $500,000 for Town Hall and Recreation Centre 

renovations once assessment recommendations are known and directed by 

Council  

 Legacy Fund Department of Canadian Heritage - 50% funding maximum of 

$500,000 for arena renovations once given direction from Council. 

If funds are not secured, other sources will be pursued or spending will be delayed. 

 

Reliance on debt is increasing due to inadequate reserves, insufficient tax revenue 
allocations, and the rising costs of infrastructure and equipment renewal and acquisition. 

While debt can be a useful tool for funding large projects and spreading costs over time, it 

must be carefully managed. Excessive debt can limit the Town’s financial flexibility, increase 

costs, burden taxpayers, and threaten long-term sustainability. Implementing effective debt 

management strategies is essential to balancing immediate needs with the Town’s long-

term health. Our debt capacity is assessed using provincial financial conditions indices, 

specifically the Debt Ratio. 
 

 
Five Year Capital Investment Plan 
 
 
Assumptions 
 
Capital cost, funding sources, tax revenue, and debt repayment assumptions directly influence 
the total capital investment in the Plan, as well as the capital debt ratio indicator and the 
outstanding debt position. 
 
Revenue and Funding Assumptions:  

 Property assessment values for 2025-2026 based on prior year (2024-2025) tax rates 
with increases in year 2 through 5 of 2.0%, 1.0%, 1.0% and 1.0% respectively 

 Payment in Lieu of Taxes (PILT) and services provided to other governments show no 
change from 2025 - 2026 estimates 

 Sales of services and other revenue from own sources show a 1% increase for 2025 - 
2026 onward 

 Federal Provincial grants to be fully expended within the terms of the financing 
agreement  

 Anticipate the continuation of provincial annual funding for stormwater management 
through the 2028 provincial election year.  

 Provincial funding for trunk roads will be provided at a 50% cost-sharing rate, with the 
understanding that funding is limited and allocated on a first-come, first-served basis 
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Expenditure Assumptions: 
 2024 - 2025 carryforward and 2025 - 2026 costing based on tenders awarded, quotes 

and reasonable estimates 
 2026 – 2027 and subsequent year estimates are subject to higher accuracy risk 

 Mandatory provincial payment estimates rising with assessment value rates 
 Land sales and acquisitions are not included and are anticipated to offset each other 
 Balanced operating budget position for the duration of the CIP 

 Capital investments for Town Hall and Recreation Centre redesign are not incorporated 
in this CIP as the results of the concept design are pending as well as Council review and 
direction 

 Arena and Regional Recreational Centre new builds are not incorporated within this plan 
 Pool renovation useful life of 10 years; a failure at the five (5) year mark would require 

additional expenditures and financing sources 
 
Debt Assumptions: 
 

 Debt to be issued for longer dated assets (10-years and beyond) and for those projects 
eligible to be debt funded in the capital budget 

 Debt repayment estimates 
o Used actual commissions, issue expenses, and reserve charge from the fall 2024  
o Future debenture interest rates will be based on market conditions 
o Assets with useful lives under 20 years are based on a 10 year serial repayment 
o Assets with useful lives over 20 years are based on a 20 year serial repayment 
o Interest rate used are from the Fall 2024 Debenture Issue 
o All-in interest cost to the Municipality of 4.03% 

 Lump sum or balloon debt payment in 2027 - 2028 to be renewed for five (5) years 

 Approved debt should (if possible) be leveraged for use in cost-sharing federal or 
provincial programs for spending on infrastructure. Major infrastructure renewal using debt in 
this CIP 

 2025-2026 forecast capital expenditures and corresponding funding sources are 
factored into the opening balances of debt, reserves and grant/contribution room. Any 
deviation from forecast at year end will impact our ability to rely on those revenue 
sources for future years. As there is a low probability of substantial deviations, minimal 
impact is anticipated in the 2025 - 2026 budget year 

 
Capital Expenditure Requests 
 
Under the current accounting policy, items valued at $5,000 or more are capitalized. Capital 

Expenditure Request (CER) forms are completed for all requests, detailing the category, 

priority, and whether the request is for renewal, a new project, or a carryover from a previously 

approved budget. 
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Each request is ranked to indicate its alignment with program priorities, with rankings 

categorized as High, Medium, or Low. The Level of Service Impact assesses how the 

proposed equipment or project will affect services, either positively or negatively. For example, 

not replacing critical equipment could result in significant risks and a negative impact on 
services, while a new piece of equipment might provide substantial benefits. Both scenarios 

would be ranked as High. 

The completed CERs are presented to Council for the 2025-2026 period. Additionally, 

relevant excerpts from the Building Condition Assessment and Feasibility Study are included 

to justify year one (1) requests. These CERs provide details on funding sources, types of capital 
expenditures, and their respective values as outlined in the Capital Improvement Plan (CIP) 

budget for 2025-2026. 
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2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 Total

Capital Expenditure Requests by Department

Administration 101,500         150,000         50,000          20,000          321,500         

Engineering and Public Works 10,905,850    7,908,625      4,950,000    4,110,000    4,325,000    32,199,475    

Economic Development 96,000           20,000           25,000          25,000          166,000         

Kentville Police 244,000         119,000         150,000       89,000          89,000         691,000         

Parks and Recreation 5,629,774      2,497,500      2,825,000    3,630,000    1,390,000    15,972,274    

Total Capital Expenditure Requests 16,977,124    10,695,125    8,000,000    7,874,000    5,804,000    49,350,249    

Funding Sources

Operations

Proceeds on Sale 8,000              8,000              14,000          8,000            8,000           46,000           

Capital Transfer 118,700         81,000           81,000          81,000          81,000         442,700         

Contributions 335,000         57,500           250,000       2,199,900    250,000       3,092,400      

Federal -                  

Fed GIF 324,400         366,250         -                -                690,650         

Fed ICIP 2,200,000      200,000         -                -                2,400,000      

CCBF/Gas Tax 585,000         500,000         500,000       500,000       500,000       2,585,000      

Provincial -                  

SSGF -                  

Prov GIF 270,306         305,178         -                -                -                575,484         

Prov ICIP 1,833,150      766,650         -                -                -                2,599,800      

Other 1,522,925      1,654,975      1,000,000    -                -                4,177,900      

Reserves -                  

Operating -                  -                  -                -                -                -                  

Capital 1,290,307      743,000         760,000       115,000       375,000       3,283,307      

Equipment 80,000           650,000         150,000       260,000       400,000       1,540,000      

Recreation -                  60,000           -                -                -                60,000           

Depreciation -                  -                  -                -                -                -                  

Debt 8,409,336      5,302,572      5,245,000    4,710,100    4,190,000    27,857,008    

Total Funding Sources 16,977,124    10,695,125    8,000,000    7,874,000    5,804,000    49,350,249    

% Debt 50% 50% 66% 60% 72% 56%

% Reserves 8% 14% 11% 5% 13% 10%

Town of Kentville
2025-2026 through 2029-2030

 Capital Investment Plan Summary

CAPITAL INVESTMENT PLAN 2026-2030
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Capital Budget Requests YEAR

Description 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 Five Year 

Plan Total

Admin 101,500        150,000        50,000        20,000        321,500        

Building 100,000        100,000        

Town Hall- Accessible Washroom and Upper Rec Centre Ramp 100,000        100,000        

Equipment 101,500        50,000          50,000        20,000        221,500        

Server Room - Town Hall 71,500          71,500          

IT Projects for Administrative Systems 20,000          20,000        40,000          

Fencing- Generator 10,000          10,000          

IT Projects - Financial Systems 50,000          50,000        100,000        

E & PW 10,905,850  7,908,625    4,950,000  4,110,000  4,325,000  32,199,475  

AT 811,000        915,625        1,726,625    

Multi-use Gorge Trails 150,000        150,000        

Bike Route & Crosswalk at Gladys Porter 50,000          50,000          

Downtown Sidewalk Phase 2 (GIF) 611,000        611,000        

Public Washroom/Bike Shelter (GIF) 200,000        200,000        

Future AT Projects 597,112        597,112        

Signage, Line Paint, Crossing Signals 118,513        118,513        

Building 136,000        25,000          25,000        25,000        25,000        236,000        

Building Fire Escape Upgrades - Public Works 45,000          45,000          

Building Paint & Siding Upgrades - Public Works 24,000          24,000          

Two Way Radios 25,000          25,000          

Fuel Pump Replacement- Town Fleet 42,000          42,000          

Building Upgrades - Public Works 25,000          25,000        25,000        25,000        100,000        

Downtown Improvements 25,000          100,000        105,000      25,000        25,000        280,000        

Ornamental Street Lights 25,000          25,000          25,000        25,000        25,000        125,000        

Aberdeen Traffic Lights 75,000          75,000          

Belcher Traffic Lights 80,000        80,000          

Equipment 496,000        718,000        220,000      260,000      475,000      2,169,000    

Street Sweeper 496,000        496,000        

Truck - Pickup 68,000          70,000        75,000        213,000        

Sidewalk Machine 250,000        260,000      510,000        

Truck - Single Axle Plow/Salt 400,000        400,000        

Truck - Two Ton 150,000      150,000        

Loader 400,000      400,000        

Expansion 5,500,000    500,000        6,000,000    

DE Hiltz - Storm & Access Road Construction  Phase l (ICIP) 5,350,000    5,350,000    

DE Hiltz -Storm & Access Road Design (ICIP) 150,000        150,000        

DE Hiltz - Storm & Access Road Construction  Phase 2 (ICIP) 500,000        500,000        

Flood Mitigation 865,000        2,000,000    2,000,000  2,000,000  2,000,000  8,865,000    

Storm Water Master Plan Phase 1 500,000        500,000        

Storm Water Master Plan Phase 2 2,000,000    2,000,000    

Storm Water Master Plan Phase 3 2,000,000  2,000,000    

Storm Water Master Plan Phase 4 2,000,000  2,000,000    

Storm Water Master Plan Phase 5 2,000,000  2,000,000    

Park Street - Mitchell Brook Crossing Replacement 165,000        165,000        

Storm Water Improvements South of Condon Avenue 200,000        200,000        

Sidewalks 1,552,850    1,550,000    200,000      200,000      200,000      3,702,850    

Prospect Avenue Curb, Sidewalk and Paving 222,000        222,000        

South Main Street Sidewalk and Storm Sewer Replacement (Phase 1) 1,330,850    1,330,850    

Main Street Sidewalk and Storm Sewer Replacement 1,200,000    1,200,000    

East End Phase 1 200,000        200,000        

East End Phase 2 200,000      200,000        

Future Sidewalk Replacements 200,000      200,000      400,000        

Bridge Street Replacement 150,000        150,000        

Storm Sewer 388,000        180,000        400,000      400,000      400,000      1,768,000    

Town of Kentville
2025-2026 through 2029-2030

 Capital Investment Plan

CAPITAL INVESTMENT PLAN 2026-2030
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Capital Budget Requests YEAR

Description 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 Five Year 

Plan Total

Town of Kentville
2025-2026 through 2029-2030

 Capital Investment Plan

Spring Garden Road Storm Sewer Upgrades 320,000        320,000        

Apple Tree Lane Storm Sewer 68,000          68,000          

Miller Avenue Storm Sewer Upgrades 60,000          60,000          

Hillcrest Ave / Maxwell Pl. Storm Sewer Upgrades 120,000        120,000        

Main Street Storm Sewer Upgrades 400,000      400,000        

Bridge Street Storm Sewer Upgrades 400,000      400,000        

Future Storm Sewer Replacements 400,000      400,000        

Streets 1,132,000    1,920,000    2,000,000  1,200,000  1,200,000  7,452,000    

Spring Garden Road 800,000        800,000        

Miller Avenue 120,000        120,000        

Alicia Blvd / Carmen Curb 800,000      800,000        

Provincial Trunk Roads Routes- Paving 1,000,000    1,000,000    

Prospect Avenue Extension Curb, Sidewalk and Paving 132,000        132,000        

Repaving 50% of Main Street 650,000        650,000        

Repaving Park Street Phase 1 350,000        350,000        

Repaving Park Street Phase 2 1,200,000  1,200,000    

Repaving Park Street Phase 3 1,200,000  1,200,000    

Repaving Park Street Phase 4 1,200,000  1,200,000    

ED 96,000          20,000          25,000        25,000        166,000        

Downtown Improvements 96,000          20,000          25,000        25,000        166,000        

Ornamental Lights 20,000          20,000          25,000        25,000        90,000          

Downtown Betterments -Landscaping & Hardscaping 30,000          30,000          

Downtown Beautification and Seasonal Lighting 28,000          28,000          

Downtown Bike Racks and Benches 18,000          18,000          

KPS 244,000        119,000        150,000      89,000        89,000        691,000        

Equipment 244,000        119,000        150,000      89,000        89,000        691,000        

Firearms - Sig Sauer P320 9mm pistols 37,700          37,700          

Taser 7 30,000          30,000          

SAFEKEEPER Evidence Drying Chamber 25,000          25,000          

Marked Patrol Vehicle 89,000          89,000          89,000        89,000        89,000        445,000        

DJI Matrice 350 Drone 57,600          57,600          

Body Armour Level 2 34,700          34,700          

Unmarked Patrol Vehicle 61,000        61,000          

P & R 5,629,774    2,497,500    2,825,000  3,630,000  1,390,000  15,972,274  

Building 30,000          15,000          45,000          

New Horizons Heat Pump 10,000          10,000          

Tractor Bay Garage Door Replacement 20,000          20,000          

Building Storage Access - Visitor Information Centre 15,000          15,000          

Equipment 51,000          100,000        15,000        166,000        

Gator 40,000          40,000          

Soccer Nets 15,000        15,000          

New Plow and Mounting Hardware 16,000          16,000          

Truck - Pickup 60,000          60,000          

Buyout of Tractor Lease 35,000          35,000          

Facilities 765,000        10,000        775,000        

Senior Baseball Park Lighting 750,000        750,000        

Memorial Park Canteen 15,000          15,000          

Field 1 KCA Soccer 10,000        10,000          

Green Space/Trails 45,000          140,000        185,000        

Bonavista Trail 20,000          20,000          

Campbell Road Parking Lot Fencing 20,000          20,000          

Ravine Bridge Replacement Engineering & Design 20,000          20,000          

Culvert Bridge -Entry at Memorial Park and Walter Wood Playground 25,000          25,000          

AVMBA Proposed Projects 100,000        100,000        

CAPITAL INVESTMENT PLAN 2026-2030
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Capital Budget Requests YEAR

Description 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 Five Year 

Plan Total

Town of Kentville
2025-2026 through 2029-2030

 Capital Investment Plan

Parks/Playgrounds 228,174        60,000          665,000      3,000,000  500,000      4,453,174    

KCA playground replacement 500,000      500,000        

Oakdene park washroom building 500,000      500,000        

Skatepark accessories (rails and jumps) 10,000          10,000          

Soccer field 4 upgrade - turf field and track 3,000,000  3,000,000    

Batting cages (3) 75,000          75,000          

Basketball Court Fencing Replacement Oakdene 15,000          15,000          

Mill Run Subdivision Park Space 10,000          10,000          

Oakdene Park Irrigation Tie In 15,674          15,674          

KCA Playground - Swing Bridge Replacement 20,000          20,000          

Portable Aluminum Bleachers 22,500          22,500          

Metal Picnic Tables 30,000          30,000          

Eaves Hollow Planter Bed Reconstruction 40,000          40,000          

Accessible Water Supply Oakdene Park 50,000          50,000          

Sherry Park Development 40,000        40,000          

Eaves Hollow Structural Replacement & Relandscaping 125,000      125,000        

Streets 210,000        210,000        

Memorial Park Parking Lot and Roadways 210,000        210,000        

Sport Fields 30,000          60,000          25,000        10,000        125,000        

Softball Field Bathrooms 25,000        25,000          

Memorial Park fencing 60,000          60,000          

Field 2 Oakedene Soccer - Flooding Remediation 10,000        10,000          

Memorial Park Senior Field Dugout Refurbishment 30,000          30,000          

Facilities - Arena 4,745,600    652,500        2,120,000  610,000      890,000      9,018,100    

Distribution Panels and Breakers 450,000        450,000        

Propane Storage Tank 12,500          12,500          

Electric Heaters 10,000          10,000          

Sprinklers - Dry Sprinkler System 95,000          95,000          

Secondary Steel Structure - Roof Purlins 470,000      470,000        

Structural Slab on Grade -Rink Slab 320,000      320,000        

Office Equipment and Furnishing 45,000        45,000          

Dressing Room Equipment and Furnishings 400,000      400,000        

Domestic Hot Water 30,000        30,000          

Restrooms 115,000      115,000        

Ceiling Finish 10,000        480,000      490,000        

Wall Partitions - Interior Walls 10,000        410,000      420,000        

Arena - Paving back parking lot 150,000        150,000        

Electrical Services and Distribution - Main Distribution System (pg 161) 620,000        620,000        

Floor finish - All Types (pg 138) 595,000        595,000        

Lighting and Branch Wiring (pg 163) 310,000        310,000        

Arena Bleachers - Fixed Seating (pg 176) 300,000        300,000        

Air Distribution System - Ice Surface Area (pg 151) 275,000        275,000        

Interior Doors (pg 135) 90,000          90,000          

Exterior Steel Doors (pg 128) 80,000          80,000          

Overhead Exterior Doors (pg 130) 45,000          45,000          

Main Storefront Door (pg 127) 35,000          35,000          

Structural Slab on Grade - Zamboni Landing (pg 113) 10,000          10,000          

Kitchen Cabinets - Canteen (pg 171) 15,000          15,000          

Condenser 221,600        221,600        

Communication - Fire Alarm System (pg 165) 210,000        210,000        

Controls & Instruments HVAC (pg 156) 58,000          58,000          

Domestic Water Distribution (pg 147) 56,000          56,000          

Interior Finish - Painting, Sealing and Staining 55,000          55,000          

Tables and Transport Carts for Arena 15,000          15,000          

CAPITAL INVESTMENT PLAN 2026-2030
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Capital Budget Requests YEAR

Description 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 Five Year 

Plan Total

Town of Kentville
2025-2026 through 2029-2030

 Capital Investment Plan

Inspection of Roof Waterproofing System 10,000          10,000          

Scoping of Storm Drainage System - CCTV investigation 10,000          10,000          

Roof Waterproofing System (pg 131) 535,000        535,000        

Repair of Brick Cladding System (pg 123) 220,000        220,000        

Repaint metal cladding (pg 125) 120,000        120,000        

Stormwater Drainage (Under Front and Rear Parking Lots)   (pg 167) 70,000          70,000          

Primary Steel Structure 1,330,000  1,330,000    

Replacement of Aging Refrigeration Equipment  (pg 159 ) 375,000        375,000        

Communication - Distributed Control System and UPS  (pg 164) 350,000        350,000        

Facilities - Pool 500,000        495,000        995,000        

Pool Renovation 500,000        500,000        

Pressure Test 5,000            5,000            

Double Doors Installation 15,000          15,000          

Weeping Tile and Site well 175,000        175,000        

Filtration System Updates 300,000        300,000        

Five Year Plan Total 16,977,124  10,695,125  8,000,000  7,874,000  5,804,000  49,350,249  

2025-2026 

2025-2026 includes 2024-2025 approved capital expenditures forecasted to be incomplete or deferred at year end.  The projects are expected to be initiated in 2026 

and 2028. Details are on prior year carry forward schedule.

CAPITAL INVESTMENT PLAN 2026-2030
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Prior Year Carry Forward

Capital Expenditure Requests by Department

Administration 42,389                         

Engineering and Public Works 4,088,218                    

Economic Development -                                

Kentville Police -                                

Parks and Recreation 15,674                         

Total Capital Expenditure Requests 4,146,281                    

Funding Sources

Operations

Proceeds on Sale

Capital Transfer

Contributions 15,000                         

Federal

Fed GIF 352,000                       

Fed ICIP 1,013,600                    

CCBF/Gas Tax 109,218                       

Provincial

SSGF

Prov GIF 293,304                       

Prov ICIP 844,582                       

Other

Reserves

Operating

Capital 236,396                       

Equipment 56,000                         

Recreation

Depreciation

Debt 1,226,181                    

Total Funding Sources 4,146,281                    

% Debt 30%

% Reserves 7%

Town of Kentville
2025-2026 through 2029-2030

 Capital Investment Plan Summary

Represents 2024-2025 approved capital expenditures forecasted to be 

incomplete or deferred at year end.  The projects are expected to be 

initiated in 2026 and 2028 and are included in the capital expenditures for 

those years on the CIP Summary.
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Description

Capital Expenditure 

Request

Federal or 

Provincial 

Grants CCBF Other

Capital 

Reserve

Long Term 

Debt Total Financing 

Admin 101,500                           101,500     -              101,500              

Equipment                            101,500       101,500 -                            101,500 

Server Room - Town Hall 71,500                             71,500        -              71,500                

IT Projects for Administrative Systems 20,000                             20,000        -              20,000                

Fencing- Generator 10,000                             10,000        -              10,000                

E & PW 10,905,850                     4,627,856      585,000  1,467,425  789,333     3,436,236  10,905,850        

AT 811,000                           594,706         -              216,294     811,000              

Downtown Sidewalk Phase 2 (GIF) 611,000                           448,046         -              162,954     611,000              

Public Washroom/Bike Shelter (GIF) 200,000                           146,660         -              53,340        200,000              

Building 136,000                           136,000     -              136,000              

Building Fire Escape Upgrades - Public Works 45,000                             45,000        -              45,000                

Building Paint & Siding Upgrades - Public Works 24,000                             24,000        -              24,000                

Two Way Radios 25,000                             25,000        -              25,000                

Fuel Pump Replacement- Town Fleet 42,000                             42,000        -              42,000                

Downtown Improvements 25,000                             25,000        -              25,000                

Ornamental Street Lights 25,000                             25,000        -              25,000                

Equipment 496,000                           158,333     337,667     496,000              

Street Sweeper 496,000                           158,333     337,667     496,000              

Expansion 5,500,000                       4,033,150      -              1,466,850  5,500,000          

DE Hiltz - Storm & Access Road Construction  Phase l (ICIP) 5,350,000                       3,923,155      -              1,426,845  5,350,000          

DE Hiltz -Storm & Access Road Design (ICIP) 150,000                           109,995         -              40,005        150,000              

Flood Mitigation 865,000                           245,000  250,000     120,000     250,000     865,000              

Storm Water Master Plan Phase 1 500,000                           250,000     -              250,000     500,000              

Park Street - Mitchell Brook Crossing Replacement 165,000                           165,000  -              -              165,000              

Storm Water Improvements South of Condon Avenue 200,000                           80,000    120,000     -              200,000              

Sidewalks 1,552,850                       112,000  665,425     110,000     665,425     1,552,850          

South Main Street Sidewalk and Storm Sewer Replacement (Phase 1) 1,330,850                       665,425     -              665,425     1,330,850          

Prospect Avenue Curb, Sidewalk and Paving 222,000                           112,000  110,000     -              222,000              

Storm Sewer 388,000                           228,000  160,000     -              388,000              

Spring Garden Road Storm Sewer Upgrades 320,000                           160,000  160,000     -              320,000              

Apple Tree Lane Storm Sewer 68,000                             68,000    -              -              68,000                

Streets 1,132,000                       552,000     80,000        500,000     1,132,000          

Provincial Trunk Roads Routes- Paving 1,000,000                    500,000  500,000  1,000,000       

Prospect Avenue Extension Curb, Sidewalk and Paving 132,000                           52,000        80,000        -              132,000              

Economic Development 96,000                             96,000        -              96,000                

Downtown Improvements 96,000                             96,000        -              96,000                

Ornamental Lights 20,000                             20,000        -              20,000                

Downtown Betterments -Landscaping & Hardscaping 30,000                             30,000        -              30,000                

Downtown Beautification and Seasonal Lighting 28,000                             28,000        -              28,000                

Downtown Bike Racks and Benches 18,000                             18,000        -              18,000                

Kentville Police 244,000                           126,700     117,300     -              244,000              

Equipment 244,000                           126,700     117,300     -              244,000              

Firearms - Sig Sauer P320 9mm pistols 37,700                             37,700        -              -              37,700                

SAFEKEEPER Evidence Drying Chamber 25,000                             25,000        -              25,000                

Marked Patrol Vehicle 89,000                             89,000        -              -              89,000                

DJI Matrice 350 Drone 57,600                             57,600        -              57,600                

Body Armour Level 2 34,700                             34,700        -              34,700                

Parks and Recreation 5,629,774                       390,500     266,174     4,973,100  5,629,774          

Building 30,000                             5,000          25,000        -              30,000                

New Horizons Heat Pump 10,000                             5,000          5,000          -              10,000                

Tractor Bay Garage Door Replacement 20,000                             20,000        -              20,000                

Equipment 51,000                             16,000        35,000        51,000                

New Plow and Mounting Hardware 16,000                             16,000        -              16,000                

Buyout of Tractor Lease 35,000                             -              35,000        35,000                

Green Space/Trails 45,000                             25,000        20,000        -              45,000                

Ravine Bridge Replacement Engineering & Design 20,000                             10,000        10,000        -              20,000                

Culvert Bridge -Entry at Memorial Park and Walter Wood Playground 25,000                             15,000        10,000        -              25,000                

Parks/Playgrounds 228,174                           68,000        160,174     -              228,174              

Basketball Court Fencing Replacement Oakdene 15,000                             15,000        -              15,000                

Mill Run Subdivision Park Space 10,000                             10,000        -              10,000                

Oakdene Park Irrigation Tie In 15,674                             15,674        -              15,674                

KCA Playground - Swing Bridge Replacement 20,000                             20,000        -              20,000                

Portable Aluminum Bleachers 22,500                             22,500        -              22,500                

Metal Picnic Tables 30,000                             8,000          22,000        -              30,000                

Town of Kentville
2025-2026 through 2029-2030

 Capital Investment Plan Summary

2025-2026 Capital Expendiures with Financing



Description

Capital Expenditure 

Request

Federal or 

Provincial 

Grants CCBF Other

Capital 

Reserve

Long Term 

Debt Total Financing 

Town of Kentville
2025-2026 through 2029-2030

 Capital Investment Plan Summary

2025-2026 Capital Expendiures with Financing

Eaves Hollow Planter Bed Reconstruction 40,000                             40,000        -              40,000                

Batting cages (3) 75,000                             60,000        15,000        -              75,000                

Sport Fields 30,000                             30,000        -              30,000                

Memorial Park Senior Field Dugout Refurbishment 30,000                             30,000        -              30,000                

Facilities - Arena 4,745,600                       42,500        15,000        4,688,100  4,745,600          

Distribution Panels and Breakers 450,000                           -              450,000     450,000              

Arena - Paving back parking lot 150,000                           -              150,000     150,000              

Electrical Services and Distribution - Main Distribution System (pg 161) 620,000                           -              620,000     620,000              

Floor finish - All Types (pg 138) 595,000                           -              595,000     595,000              

Lighting and Branch Wiring (pg 163) 310,000                           -              310,000     310,000              

Arena Bleachers - Fixed Seating (pg 176) 300,000                           -              300,000     300,000              

Air Distribution System - Ice Surface Area (pg 151) 275,000                           -              275,000     275,000              

Interior Doors (pg 135) 90,000                             -              90,000        90,000                

Exterior Steel Doors (pg 128) 80,000                             -              80,000        80,000                

Overhead Exterior Doors (pg 130) 45,000                             -              45,000        45,000                

Main Storefront Door (pg 127) 35,000                             -              35,000        35,000                

Kitchen Cabinets - Canteen (pg 171) 15,000                             -              15,000        15,000                

Structural Slab on Grade - Zamboni Landing (pg 113) 10,000                             -              10,000        10,000                

Replacement of Aging Refrigeration Equipment  (pg 159 ) 375,000                           -              375,000     375,000              

Communication - Distributed Control System and UPS  (pg 164) 350,000                           -              350,000     350,000              

Condenser 221,600                           42,500        -              179,100     221,600              

Repair of Brick Cladding System (pg 123) 220,000                           -              220,000     220,000              

Communication - Fire Alarm System (pg 165) 210,000                           -              210,000     210,000              

Repaint metal cladding (pg 125) 120,000                           -              120,000     120,000              

Stormwater Drainage (Under Front and Rear Parking Lots)   (pg 167) 70,000                             -              70,000        70,000                

Controls & Instruments HVAC (pg 156) 58,000                             -              58,000        58,000                

Domestic Water Distribution (pg 147) 56,000                             -              56,000        56,000                

Interior Finish - Painting, Sealing and Staining 55,000                             -              55,000        55,000                

Tables and Transport Carts for Arena 15,000                             15,000        -              15,000                

Inspection of Roof Waterproofing System 10,000                             -              10,000        10,000                

Scoping of Storm Drainage System - CCTV investigation 10,000                             -              10,000        10,000                

Facilities - Pool 500,000                           250,000     -              250,000     500,000              

Pool Renovation 500,000                           250,000     -              250,000     500,000              

Grand Total 16,977,124                     4,627,856      585,000  1,984,625  1,370,307  8,409,336  16,977,124        



2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

BUDGET BUDGET BUDGET BUDGET BUDGET

PROJECTS

ICIP DE Hiltz - Storm and Access Road Construction 36,817               

Business Park Laterals 20,000               

Pumps 20,000               

Cresent Ave Pumping Station Upgrade 75,000               

Elm Street 338,000             

Southview/Lavinia 500,000             

Cornwallis Street 500,000             

Various Streets 562,500             

TOTAL CAPITAL INVESTMENT 151,817            338,000            500,000            500,000            562,500            

FUNDING

OUTSIDE SOURCES

ICIP - Federal and Provincial 26,998               

INTERNAL SOURCES

Sanitary Sewer Capital Reserves 9,819                 

Depreciation Reserve 115,000             338,000             200,000             200,000             200,000             

 Subtotal 124,819             338,000             200,000             200,000             200,000             

DEBT -                     -                     300,000             300,000             362,500             

Total Funding Sources 124,819            338,000            500,000            500,000            562,500            

% Debt 0% 0% 60% 60% 64%

% Reserves 82% 100% 40% 40% 36%

TOWN OF KENTVILLE

SANITARY SEWER AREA SERVICE

CAPITAL INVESTMENT PLAN

YEARS 2025-2026 TO 2029-2030
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CER Summary 

Considerations (choose all that apply)  
Mandated by Law / Regulation Need for Capital Expenditure 

Replacing End of Life Asset 

Required for Health & Safety 

Environmental Impact  
(Prevention or Mitigation) 

Significant Impact if Deferred 

Previously Committed 

Supports Strategic Initiative 

Carry Over Projects 

 ESTIMATED CAPITAL 
COST 

Prior Year 
Budget 
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TOTAL 

PROPOSED 
FINANCING 
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Estimated Impact on Operating Budget for Operations and Maintenance 
Description Annual 

Total Operating Costs (Savings) 

Financing Costs 

Depreciation Costs 

Net Cost (Savings) 

Item Description 

New or Carryover  

Priority Ranking

Level of Service Impact 

New or Replacement Asset 

 CAPITAL EXPENDITURE REQUEST (CER) 

Budget 
Remaining 

Actual Cost 
(YTD CY) 

Total Cost (Savings) 

Revenue\Recovery (show as negative)
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Page 14 of 113



CER Summary 

Considerations (choose all that apply)
Mandated by Law / Regulation Need for Capital Expenditure 

Replacing End of Life Asset 

Required for Health & Safety 

Environmental Impact  
(Prevention or Mitigation) 

Significant Impact if Deferred 

Previously Committed 

Supports Strategic Initiative 

Carry Over Projects 

 ESTIMATED CAPITAL 
COST 

Prior Year 
Budget 
Total 

Budget 
Remaining Next FY

TOTAL 

PROPOSED 
FINANCING 

TOTAL 

Item Description 

New or Carryover 

Priority Ranking

Level of Service Impact 

New or Replacement Asset 

CAPITAL EXPENDITURE REQUEST (CER)

Actual Cost 
(YTD CY)
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	Project Name: GIF Downtown Sidewalk
	DescriptionRow1: Downtown Sidewalk Replacement under the Green Infrastructure Fund
(Estimate, tender closes February 6, 2025)
	Need for Capital ExpenditureRow1: As part of the Town's Active Transportation Plan, the 40+ year old Downtown concrete sidewalks on Webster, Aberdeen and parts of Main Street including new concrete curbs and catch basins have been tendered to be replaced under the Green Infrastructure Fund (GIF) with Federal & Provincial funding totally 73.33% of the project.
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	Project Name: Public Washroom / Bike Shelter
	DescriptionRow1: Construct a Public Washroom and Bike Shelter on Station Lane near AT Route
	Need for Capital ExpenditureRow1: There is a need for a Public accessible washroom in the Kentville Downtown and Station Lane has been recommended as the location.  The building will also house an open air two tier secure bike storage shelter under the same roof.
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	Project Name: Building Upgrades - Public Works
	DescriptionRow1: Upgrades to Public Works Building 
	Need for Capital ExpenditureRow1: The Town's Public Works Building on West Main Street is over 30 years old and requires structural and safety upgrades to the shop and the replacement of two second floor exterior stairs / fire escapes.
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	Project Name: Building Upgrades - Public Works
	DescriptionRow1: Upgrades to Public Works Building Exterior - Paint & Siding Upgrades
	Need for Capital ExpenditureRow1: The Town's Public Works Building on West Main Street is over 30 years old requires upgrades to the exterior siding including being repainted.
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	Project Name: Two way Radios 
	DescriptionRow1: Public Works needs reliable two-way radios for both vehicles and handheld use. In some areas of town, network signals are weak, making it difficult for crews to communicate. Having these radios is essential for their safety, especially during snow plowing and other critical operations.
	Need for Capital ExpenditureRow1: Many of Public Works’ two-way radios are no longer working, and replacing them is essential for crew safety. In some areas of town, network signals are weak, making it difficult for staff to communicate. These radios ensure that crew members can stay connected, call for help when needed, and respond quickly in emergencies.
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	Project Name: Town Fleet - Fuel Pump Replacement
	DescriptionRow1: Replace the Fuel (gas & diesel) Pumps at the PW shop which are used by TOK Fleet to refuel daily (PW, KWC, Parks & KPS)
	Need for Capital ExpenditureRow1: Existing fuel pumps located in PW Shop yard are at end of life and require replacement.
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	Project Name: Ornamental Street Lights
	DescriptionRow1: Replace existing High Pressure Sodium (HPS) Ornamental Lamps with LED
	Need for Capital ExpenditureRow1: The Town typically spends $25,000 each year to replace old high energy use HPS lamps on our ornamental lights with more efficient LED lamps. 
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	Project Name: Street Sweeper
	DescriptionRow1: Public Works Street Sweeper and Hydrovac Excavation Truck - ORDERED
	Need for Capital ExpenditureRow1: The Town's existing Street Sweeper is 16 years old and parts are no longer available for repairs or maintenance.  Last year the Capital Budget was approved to replace the existing truck but a suitable replacement was unable to be secured for the budgeted amount with the required features (truck type, vac-excavation capabilities, etc.) 
	Prior Year Budget TotalRow1: 450000
	Actual Cost to Jan 1XXRow1: 0
	Budget RemainingRow1: 450000
	New FYRow1: 496000
	Prior Year Budget TotalRow2: 
	Actual Cost to Jan 1XXRow2: 
	Budget RemainingRow2: 
	New FYRow2: 
	Prior Year Budget TotalRow3: 
	Actual Cost to Jan 1XXRow3: 
	Budget RemainingRow3: 
	New FYRow3: 
	Prior Year Budget TotalRow4: 
	Actual Cost to Jan 1XXRow4: 
	Budget RemainingRow4: 
	New FYRow4: 
	Prior Year Budget TotalRow5: 450000
	Actual Cost to Jan 1XXRow5: 0
	Budget RemainingRow5: 450000
	New FYRow5: 496000
	Prior Year Budget TotalRow7: 
	Actual Cost to Jan 1XXRow7: 
	Budget RemainingRow7: 
	New FYRow7: 78333
	Prior Year Budget TotalRow8: 
	Actual Cost to Jan 1XXRow8: 
	Budget RemainingRow8: 
	New FYRow8: 80000
	Prior Year Budget TotalRow9: 
	Actual Cost to Jan 1XXRow9: 
	Budget RemainingRow9: 
	New FYRow9: 337667
	Prior Year Budget TotalRow10: 
	Actual Cost to Jan 1XXRow10: 
	Budget RemainingRow10: 
	New FYRow10: 
	Prior Year Budget TotalRow11: 
	Actual Cost to Jan 1XXRow11: 
	Budget RemainingRow11: 
	New FYRow11: 
	Prior Year Budget TotalRow12: 0
	Actual Cost to Jan 1XXRow12: 0
	Budget RemainingRow12: 0
	New FYRow12: 496000
	Dropdown20.0: [Carryover]
	Dropdown20.1: [High]
	Dropdown20.2: [High]
	Dropdown20.3: [Replacement]
	Dropdown21.0: [No]
	Dropdown21.1: [Yes]
	Dropdown21.2: [Yes]
	Dropdown21.3: [Yes]
	Dropdown21.4: [Yes]
	Dropdown21.5: [Yes]
	Dropdown21.6: [No]
	Dropdown22.0: [Equipment]
	Dropdown22.1: [ ]
	Dropdown22.2: [ ]
	Dropdown22.3: [ ]
	Dropdown23.1: [Reserves - Equip]
	Dropdown23.2: [Debenture]
	Dropdown23.1: [Reserves - Equip]
	Dropdown23.2: [Debenture]
	Dropdown23.4: [  ]
	Dropdown23.5: [  ]
	Dropdown23.55: [Reserves - Cap]
	Project Name: ICIP - DE Hiltz Storm & Access Road Construction
	DescriptionRow1: Year 1 of multi-year plan to complete the underground infrastructure for the D.E. Hiltz Connector Road (storm portion)
	Need for Capital ExpenditureRow1: The multi-year $9.733M project will complete the underground infrastructure for a 3 km corridor from the Business Park to Prospect Avenue creating both a transportation link, improve storm water management allow for the future development of several hundred acres of undeveloped land.  The Investing in Canada Infrastructure Program (ICIP) with Federal & Provincial funding totally 73.33% will help fund the project.  Sanitary & Water components of the project will come from those respective Capital budgets. 
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	DescriptionRow1: Place rock armour stone on sections of the watercourse upstream of Condon that were severely eroded from past major rain events and construct a SWMA
	Need for Capital ExpenditureRow1: Recommendation from Consultant's Stormwater Report to mitigate damage to the watercourse / vault upstream of Condon Avenue including the construction of a Storm Water Management Area (SWMA) to attenuate flows and capture silt & rock keeping the debris out of the storm pipe.
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	Project Name: Prospect Avenue Curb, Sidewalk & Paving
	DescriptionRow1: Replace a Section of Curb & Sidewalk on Prospect in one area and extend the Curb and asphalt in another.
	Need for Capital ExpenditureRow1: One section of Prospect Avenue requires curb & sidewalk and catch basin replacement to mitigate stormwater impacts to private properties.
	Prior Year Budget TotalRow1: 80000
	Actual Cost to Jan 1XXRow1: 0
	Budget RemainingRow1: 80000
	New FYRow1: 222000
	Prior Year Budget TotalRow2: 
	Actual Cost to Jan 1XXRow2: 
	Budget RemainingRow2: 
	New FYRow2: 
	Prior Year Budget TotalRow3: 
	Actual Cost to Jan 1XXRow3: 
	Budget RemainingRow3: 
	New FYRow3: 
	Prior Year Budget TotalRow4: 
	Actual Cost to Jan 1XXRow4: 
	Budget RemainingRow4: 
	New FYRow4: 
	Prior Year Budget TotalRow5: 80000
	Actual Cost to Jan 1XXRow5: 0
	Budget RemainingRow5: 80000
	New FYRow5: 222000
	Prior Year Budget TotalRow7: 
	Actual Cost to Jan 1XXRow7: 
	Budget RemainingRow7: 
	New FYRow7: 110000
	Prior Year Budget TotalRow8: 
	Actual Cost to Jan 1XXRow8: 
	Budget RemainingRow8: 
	New FYRow8: 112000
	Prior Year Budget TotalRow9: 
	Actual Cost to Jan 1XXRow9: 
	Budget RemainingRow9: 
	New FYRow9: 
	Prior Year Budget TotalRow10: 
	Actual Cost to Jan 1XXRow10: 
	Budget RemainingRow10: 
	New FYRow10: 
	Prior Year Budget TotalRow11: 
	Actual Cost to Jan 1XXRow11: 
	Budget RemainingRow11: 
	New FYRow11: 
	Prior Year Budget TotalRow12: 0
	Actual Cost to Jan 1XXRow12: 0
	Budget RemainingRow12: 0
	New FYRow12: 222000
	Dropdown20.0: [Carryover]
	Dropdown20.1: [Medium]
	Dropdown20.2: [Medium]
	Dropdown20.3: [Replacement]
	Dropdown21.0: [No]
	Dropdown21.1: [Yes]
	Dropdown21.2: [Yes]
	Dropdown21.3: [Yes]
	Dropdown21.4: [Yes]
	Dropdown21.5: [No]
	Dropdown21.6: [Yes]
	Dropdown22.0: [Construction]
	Dropdown22.1: [ ]
	Dropdown22.2: [ ]
	Dropdown22.3: [ ]
	Dropdown23.1: [CCBF/Gas Tax]
	Dropdown23.2: [  ]
	Dropdown23.1: [CCBF/Gas Tax]
	Dropdown23.2: [  ]
	Dropdown23.4: [  ]
	Dropdown23.5: [  ]
	Dropdown23.55: [Reserves - Cap]
	Project Name: Main Street Sidewalk & Storm Replacement
	DescriptionRow1: Replace the End-of-Life Storm Sewer, Curb & Sidewalk on Main Street between School Street & Prospect Avenue (Phase 1 of 2) 50% GRID Funded
	Need for Capital ExpenditureRow1: The Town applied to a new Provincial funding program, Growth and Renewal for Infrastructure Development (GRID) which funds up to 50% of approved projects.  If sucessful in the application, the first phase would need to be completed in 2025, about 250m of Storm Sewer, Curb & Sidewalk replacement.
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	Project Name: Spring Garden Road Storm Sewer Upgrades
	DescriptionRow1: Storm Sewer between Spring Garden Road & School Street
	Need for Capital ExpenditureRow1: Replace the end-of-life Storm Sewer between Spring Garden Road & School Street.
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	Project Name: Apple Tree Lane - Storm Sewer
	DescriptionRow1: Install storm sewer on Apple Tree Lane between civics 26-42
	Need for Capital ExpenditureRow1: This storm sewer extension on Apple Tree Lane is in an area where there currently is no storm sewer and storm water currently enters the sanitary sewer system.  The extension of this storm pipe will substantially reduce the amount of storm water entering the sanitary system.
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	Project Name: Provincial Trunk Routes ~ Re-paving
	DescriptionRow1: Our Provincial Trunks & Routes such as Main & Park Street (Trunk 1) and Bridge Street (Route 341) are past the "patch paving" stage and require milling & repaving.
	Need for Capital ExpenditureRow1: The Province (DPW) initiated a new cost shared 5-year repaving program for municipally owned Trunks & Routes as part of their effort to enhance the safety and sustainability of the transportation network. The Province earmarked $6.1 million in 2025/26 on a first come, first serve basis with matched funding from the local municipality.
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	Project Name: Prospect Avenue Extension Curb, Sidewalk & Paving
	DescriptionRow1: Replace a Section of Curb & Sidewalk on Prospect in one area and extend the Curb and asphalt in another.
	Need for Capital ExpenditureRow1: The top of Prospect Avenue requires an upgrade of curb & asphalt to meet our road standards.
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	Project Name: Downtown Beautification and Ornamental Lighting
	DescriptionRow1: Downtown Beautification and Ornamental Lighting
	Need for Capital ExpenditureRow1: Downtown beautification and ornamental lighting 
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	Project Name: Downtown Betterments Landscaping Hardscaping
	DescriptionRow1: Downtown Betterments - Landscaping and Hardscaping
	Need for Capital ExpenditureRow1: Purchase of trees/shrubs, labour, & equipment use to support the continued greening of downtown/C1 spaces with a concentration in the area of Aberdeen Street and Centre Square
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	Project Name: Downtown Beautification and Seasonal Lighting
	DescriptionRow1: Downtown Beautification and Seasonal Lighting
	Need for Capital ExpenditureRow1: Seasonal lighting, seating, decor, public art, planters, waste receptacles and other items as required for supporting public activity downtown with a concentration in the area of Centre Square.   

This request combines previous requests "Centre Square Beautification" and "Seasonal lighting" into one.  Increase for this year is to support the installation of banner poles for public/special event promotion. 
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	Project Name: Downtown Betterments - Bike Racks and Benches
	DescriptionRow1: Downtown Betterments - Bike Racks and Benches
	Need for Capital ExpenditureRow1: Bike racks and/or benches for installation in pubic spaces within the downtown (C1 zone). 
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	Project Name: Sig Sauer P320 9mm pistols
	DescriptionRow1: The SIG Sauer P320 is a modular semi-automatic pistol made by SIG Sauer, Inc., SIG Sauer's American branch. It is a further development of the SIG Sauer P250, utilizing a striker-fired mechanism in lieu of a double action only hammer system.

P320 with all required accessories for 19 members= $34,000  with Non recoverable Tax=$37,700
	Need for Capital ExpenditureRow1: KPS currently has the Sig P226 9mm pistol and this has proved to be a great firearm.  Unfortunately it is getting hard to find replacement parts for the guns when required.  Most Police Services are transitioning to the P320.  It is easier to fit members with smaller hands, has the red dot capability for more accurate shooting.
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	Project Name: SAFEKEEPER Evidence Drying Chamber
	DescriptionRow1: Safekeeper® series forensic evidence drying cabinets are designed to store, dry or otherwise process forensic evidence in the controlled environment of a tamper resistant compartment to maintain the chain of custody.

Total cost for KPS $11,000 each, Requesting 2 (Non recoverable tax =$12,200)
	Need for Capital ExpenditureRow1: Currently KPS does not have a drying cabinet and when it comes to safety and securing the exhibits, this is the only way to properly do this.  The chambers will elimimate the odors, protect personnel, controlled air flow to dry items and is also tamper proof for chain of custody. 
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	Project Name: 2026 Ford or Dodge
	DescriptionRow1: Marked Police Vehicle

Fully equipped-$85,000 Non recoverable tax= $89,131
	Need for Capital ExpenditureRow1: We currently have 3 marked police vehicles and it has been a long standing practice to replace one marked vehicle every year.  PC310 is due to be replaced in 2025/26.  These vehicles are replaced on a 3 year rotation to keep the cost of maintenance down.  Members put approximately 50,000kms on the vehicles each year.  After 3 years the vehicles tend to become a financial liability with the cost of maintenance, and we have found it is more cost effective to replace the vehicles every three years. Marked car will be decommissioned and traded. 
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	Project Name: DJI Matrice 350 drone and training 
	DescriptionRow1: The DJI Matrice 350 is n upgraded flagship drone platform. This next-generation drone platform features an all-new video transmission system and control experience, a more efficient battery system, and more comprehensive safety features, as well as robust payload and expansion capabilities. Package to come with DJI Mini 4 drone for faster deployment. Setup and complete training to comply with current provincial and federal regulations included. 

Drone with all required accessories = $52,000  with Non recoverable Tax=$57,600
	Need for Capital ExpenditureRow1: KPS does not currently have a drone. The RCMP do not have a patrol drone policy and could be without one for the foreseeable future. Police drones are most often deployed for the following reasons: Traffic collision reconstruction, assist with high risk calls for service (hostage, active shooter, etc), crime scene analysis, surveillance, police pursuits and attempted apprehensions, crowd monitoring, payload deployment, night operations, tactical operations, disaster recovery, surveying incident sites. Drones have the ability to act as the "eyes" for police thus keeping members out of dangerous situations. Given the infrared capability, these will assist greatly in missing/lost persons incidents. Have the ability to assist fire departments at fire scenes and will have the ability to assist neighboring police services. 
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	Project Name: Body Armour Level 2
	DescriptionRow1: Level 2/3 Body Armour

Cost -Level 2-$1400 per member Level 3-$940

Total cost for KPS $31,300 (Non recoverable tax =$34,700)
	Need for Capital ExpenditureRow1: Level 2 body armour is worn by every sworn member for KPS including Auxiliary members.  Body armour has a life span of 5 years and most will expire during the 2025-2026 fiscal year and need to be replaced.  Level 3 body armour is kept in all police vehicles.  Level 3 is required when using the carbine, protects against a wider range of ammo.
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	Project Name: New Horizons Heat Pump
	DescriptionRow1: New Horizons is seeking the support from the Town of Kentville for the installation of a heat pump in their leased space within the Rec Centre. 
	Need for Capital ExpenditureRow1: The heat pump would provide the association with a heating and cooling element for comfort during their programming. 
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	Project Name: Power Garage Door Replacement
	DescriptionRow1: Full replacement of the power garage door on the tractor bay of the parks shop, and the associated lift mechanisms.
	Need for Capital ExpenditureRow1: The door was repaired last year, but broke consistently throughout the remainder of the season, causing both inefficiencies and significant safety risks. Entire system is problematic, and requires complete replacement of all elements.
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	Project Name: New Plow and Mounting Hardware
	DescriptionRow1: Purchase of a new Fisher V-Blade Plow with stainless steel blade, and mounting kit for Rec007 (Recently purchased GMC sierra 3/4 ton pickup)
	Need for Capital ExpenditureRow1: Our current plow is nearing 20 years old, and is showing signs of wear. After this season, it will still be feasible to sell the asset to redeem a portion of it's value. If use is continued, we risk rendering the piece unusable to future owners, and incurring the additional expense of having the plow scrapped, not to mention the risk to damage the new $75,000 GMC. Also, it would be strategic to have the new truck fitted with the mounting hardware of a new plow, whereas if we had it fitted for the current plow, we could risk having an additional expense of having that hardware removed, and new installed once the current plow fails and we're inevitably forced to buy new anyways.
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	Project Name: Buyout of Kioti Tractor Lease
	DescriptionRow1: Purchasing the currently leased Kioti Tractor through Bruce leasing
	Need for Capital ExpenditureRow1: We require this piece of equipment to carry out daily park staff duties. Park staff operators are familiar with the current unit, it has significant useful life remaining (just over 400 hours logged at this point), and has been a very reliable machine throughout the last 4 seasons. We are asking for a buyout, rather than a lease to avoid interest charges and the time frame limitations associated with a lease agreement.
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	Project Name: Ravine Bridge Replacement Engineering & Design
	DescriptionRow1: Staff are seeking to replace the Ravine Bridge that collapsed during the July 2024 flooding. The Ravine Bridge has been returned to its original form by the Research Station, but a replacement of the bridge is necessary for ensuring a safe space for trail activity and accessibility. 
	Need for Capital ExpenditureRow1: Currently the Ravine is closed as a bridge collapsed along the trail. Staff are seeking to replace the bridge to ensure appropriate access along the trail. Furthermore, staff are seeking to create an alternate route for passage in the meantime. 



Contributions: $10,000(Planning Assistance Grant)
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	Project Name: Culvert Bridge
	DescriptionRow1: Previous wooden bridge was destroyed during a flooding event. There is a need for replacement to allow community members to access the Walter Wood Playground from the Harvest Moon Trail. The replacement would be a concrete culvert & gravel surface bridge to ensure longevity of the structure and adequate water passage as it crosses a storm water ditch.
	Need for Capital ExpenditureRow1: This culvert bridge will provide access to the Walter Wood Playground and Memorial Park from the Harvest Moon Trail. It aligns with our trails management and accessibility framework. 
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	Project Name: Batting Cages
	DescriptionRow1: Kentville Minor Baseball presented to council in 2024 with the purpose of seeking support from the Town in building (3) batting cages. This would see that all baseball fields in Memorial Park have an associated batting cage. The batting cages would become a Town asset once built.  
	Need for Capital ExpenditureRow1: Minor baseball determines that the need is important for the association. There association has grown significantly to the point where they play home baseball games in multiple communities. These batting cages will allow the association to have additional space for youth to practice, creating more opportunities to increase registration numbers.
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	Project Name: Basketball Court Fencing Oakdene
	DescriptionRow1: Remove and replace the southwest face of basketball court fencing. As this section has been damaged/vandalized to a point that needs to be replaced. 
	Need for Capital ExpenditureRow1: The fencing is important to ensure that equipment stays in the playing area along with removing any safety hazards from exposed broken fencing. 
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	Project Name: Mill Run Park Space
	DescriptionRow1: Development of 1.2 acres of the 5.24 acre Town property for use of trails and/or park space. Neighborhood Outreach Coordinator completed community engagement in winter 2023 and received survey responses from 10 of 48 community members. Recommend to carry forward $10,000 budget from 2023-2024 engagement and drawings for Mill Run Park. Further to push project from 2024-2025 to 2025-2026 for time to design and continue to consult with community members.   
	Need for Capital ExpenditureRow1: The need is to provide space for community members to be physically active and have a safe space for play. 9 of 10 survey responses mentioned the space would be great use for park/green space for children and families to meet, gather, walk, and make connections in the community. 
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	Project Name: Oakdene Irrigation Tie In
	DescriptionRow1: Connecting dormant irrigation grids beneath Oakdene Park's soccer fields (2). Access Valves and control system to be installed in the Campbell Rd. parking lot maintenance shed. Existing irrigation grids will require significant repairs.
	Need for Capital ExpenditureRow1: This connection will allow for regular irrigation of the Oakdene Park soccer fields, improving both the grass quality, and overall turf conditions.
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	Project Name: KCA Playground - Swing Bridge Replacement
	DescriptionRow1: Replacement of bridge, and associated landing platforms of the main play structure at KCA's large playground.
	Need for Capital ExpenditureRow1: Elements of the bridge have been observed to be rusting/cracking/deteriorating for some years now. Complete separation of the bridge from the platforms of the main structure has begun, requiring replacement of all associated parts. Aligns with our strategic initiative to bring failing and aging facilities up to standard.
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	DescriptionRow1: 2 sets of aluminum bleachers with 5 rows of seating, 15' in length
	Need for Capital ExpenditureRow1: In 2024, we decommissioned 2 sets of wooden/steel bleachers, and three of our aluminum sets are significantly damaged. We have repaired them with steel brackets to extend their usable life. As they're aluminum, they cannot be welded in house. In order to maintain our expected level of service, we will need 2 replacement units this year. Must be shipped from out-of-province.
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	Project Name: Metal Picnic Tables
	DescriptionRow1: Replacing our highest traffic wooden picnic tables in gazebos, near parks and play spaces, and in our busier green spaces with new metal units 
	Need for Capital ExpenditureRow1: Many picnic tables in our spaces are aging, and the number of those that fail increases annually. Many of the tables, even some newer, are heavily vandalized - carved with profanity, burnt, or structurally compromised. Replacement of these units with metal tables would not only update our infrastructure, but would be more resistant to these types of vandalism. Proposed number of benches is 10, with a cost of $2,000 - $2,500 each. Must be ordered & shipped. 



Contributions: CRCG - Provincial funding
	Prior Year Budget TotalRow1: 
	Actual Cost to Jan 1XXRow1: 
	Budget RemainingRow1: 
	New FYRow1: 30000
	Prior Year Budget TotalRow2: 
	Actual Cost to Jan 1XXRow2: 
	Budget RemainingRow2: 
	New FYRow2: 
	Prior Year Budget TotalRow3: 
	Actual Cost to Jan 1XXRow3: 
	Budget RemainingRow3: 
	New FYRow3: 
	Prior Year Budget TotalRow4: 
	Actual Cost to Jan 1XXRow4: 
	Budget RemainingRow4: 
	New FYRow4: 
	Prior Year Budget TotalRow5: 0
	Actual Cost to Jan 1XXRow5: 0
	Budget RemainingRow5: 0
	New FYRow5: 180000
	Prior Year Budget TotalRow7: 
	Actual Cost to Jan 1XXRow7: 
	Budget RemainingRow7: 
	New FYRow7: 8000
	Prior Year Budget TotalRow8: 
	Actual Cost to Jan 1XXRow8: 
	Budget RemainingRow8: 
	New FYRow8: 22000
	Prior Year Budget TotalRow9: 
	Actual Cost to Jan 1XXRow9: 
	Budget RemainingRow9: 
	New FYRow9: 
	Prior Year Budget TotalRow10: 
	Actual Cost to Jan 1XXRow10: 
	Budget RemainingRow10: 
	New FYRow10: 
	Prior Year Budget TotalRow11: 
	Actual Cost to Jan 1XXRow11: 
	Budget RemainingRow11: 
	New FYRow11: 
	Prior Year Budget TotalRow12: 0
	Actual Cost to Jan 1XXRow12: 0
	Budget RemainingRow12: 0
	New FYRow12: 30000
	DescriptionRow1_2: 
	AnnualRow1: 
	DescriptionRow2: 
	AnnualRow2: 
	DescriptionRow3: 
	AnnualRow3: 
	DescriptionRow4: 
	AnnualRow4: 
	DescriptionRow5: 
	AnnualRow5: 
	AnnualTotal Operating Costs Savings: 0
	AnnualFinancing Costs: 
	AnnualDepreciation Costs: 
	AnnualTotal Cost Savings: 0
	AnnualRevenueRecovery: 
	AnnualNet Cost Savings: 0
	Dropdown20.0: [New]
	Dropdown20.1: [Medium]
	Dropdown20.2: [Medium]
	Dropdown20.3: [Replacement]
	Dropdown21.0: [No]
	Dropdown21.1: [No]
	Dropdown21.2: [Yes]
	Dropdown21.3: [No]
	Dropdown21.4: [No]
	Dropdown21.5: [No]
	Dropdown21.6: [Yes]
	Dropdown22.0: [Equipment]
	Dropdown22.1: [ ]
	Dropdown22.2: [ ]
	Dropdown22.3: [ ]
	Dropdown23.1: [Reserves - Rec]
	Dropdown23.2: [  ]
	Dropdown23.1: [Reserves - Cap]
	Dropdown23.2: [  ]
	Dropdown23.4: [  ]
	Dropdown23.5: [  ]
	Dropdown23.55: [Contributions ]
	Project Name: Eaves Hollow Planter Bed Reconstruction
	DescriptionRow1: Complete demolition, reconstruction, and re-landscaping of the fixed planters located to the east of the Main Street entrance to Eaves Hollow
	Need for Capital ExpenditureRow1: Wooden railway tie retaining walls that contain the easternmost garden beds along the sidewalk portion of Eaves Hollow Park is collapsing, deteriorating, and breaking apart. There is currently sections of lumber that have failed from the structure sitting loosely in place, and the collapse of the structure has left material from the beds spilling into the parking lot. It's a high visibility eye sore that could become a public hazard at any time.
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	Project Name: Replacing Wooden Portions of Memorial Ball Park Dugouts
	DescriptionRow1: Full replacement of the wooden portion of the Senior Field dugouts.
	Need for Capital ExpenditureRow1: Wooden portions of  both Memorial Ball Park dugouts is significantly worn/deteriorated and requires replacement. Including the storage bin located on the back side of the home team dugout.
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	Project Name: Repaving of Arena's Back Parking Lot
	DescriptionRow1: Demolition and repaving of the back parking lot of the arena, possible replacement of underground storm water infrastructure
	Need for Capital ExpenditureRow1: The condition of the arena's rear parking lot is very poor. The entrance point from Webster Street on the north side has multiple pot holes up to 4+ feet in diameter with depths of 4+ inches as well. The Zamboni's snow dumping path is also riddled with potholes, which cause the machine to rock as it navigates the parking lot, causing unnecessary strain on the hopper cables and increasing maintenance requirements. Once demolition takes place, inspection of catch basins and associated piping should be carried out by Public Works to identify any deficiencies. These potential corrective actions should be performed before the repaving is completed while the infrastructure is accessible.
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	DescriptionRow1: 60 new tables for use at the arena and other Town ran/supported events
	Need for Capital ExpenditureRow1: Our old wooden tables were inherited from other community organizations, and have been used for the past 40+ years. They are heavy, hard to work with, and in certain instances, have caused minor injury to both employees, and users. Being aware of their condition and the implications to the public, we cannot responsibly allow use of these tables. However, they must be replaced, as their use is included in the marketing of facility rentals, specifically off season event bookings.
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	Project Name: Inspection of Arena Roof Waterproofing System
	DescriptionRow1: Invasive inspection of the roofing and associated waterproofing system at Centennial Arena
	Need for Capital ExpenditureRow1: DSRA Consultants included a recommendation for further investigation into the conditions of the arena roof and waterproofing system. This will inform a timeline of work required on this component of the building.
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	Project Name: Arena - Scoping of Storm Water Drainage Systems
	DescriptionRow1: CCTV Inspections of the storm water drainage infrastructure beneath the front and rear parking lots of Centennial Arena.
	Need for Capital ExpenditureRow1: Ahead of demolishing and repaving the rear parking lot of the arena (ASAP), investigative work should be done regarding the storm water management infrastructure in the area. This will inform the extent of work required on the system. 

The actual work would most efficiently and economically completed along with the parking lot repaving, as the systems will be accessible, hence the need to book the CCTV inspection as soon as possible.
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