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Memo 
To: Kevin Matherson, Interim CAO 

From: Wanda Matthews, CPA 

 Director of Finance 

Date: April 14, 2025  

Re: RECOMMENDATION -LOW INCOME TAX EXEMPTION 

 

BACKGROUND 

Town Council provides a partial tax exemption to individual property owners who meet 
specified requirements. The value is influenced by the exemption levels and the income 
ceiling for eligibility.  Past practice has set the income ceiling equivalent to the maximum 
Old Age Security (OAS) and Guaranteed Income Supplement (GIS) paid to a married 
couple. The Town Operating Budget includes $ 16,750 for the cost of this exemption along 
with Section 69 A. Actual cost in 2024-2025 is $ 13,170 for Section 69 and $1,113 for 
Section 69A (policy for reduction of taxes where destruction). 

 

AUTHORITY 

The authority to grant a tax exemption to any person is found in the Municipal Government 
Act, Section 69 entitled “Low income tax exemption policy”.  For your reference, this 
section states: 

That “income” includes a person’s total income from all sources for the calendar year 
preceding the Town’s fiscal year and includes the income from all other members of the 
same family residing in the same household but does not include an allowance paid 
pursuant to the War Veterans’ Allowance Act (Canada) or pension paid pursuant to the 
Pension Act (Canada). (S.69 (1)) 
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That Council may grant an exemption to the extent set out in this resolution for a person 
whose income is below the amount set out in the policy. (S.69 (2)) 

That Council may provide that a person applying for an exemption pursuant to this Section 
shall provide proof confirming the person’s income.  (S.69 (3)) 

That the policy to grant an exemption from taxation may: 

Specify the exemption extends to persons who are residents of the municipality or 
property of a ratepayer occupied as the ratepayer’s principal residence. (S.69 (4) (a)) 

Provide that where a property is assessed to more than one person, any of them who is 
entitled to an exemption may receive only the portion of the exemption equal to that 
person’s share of the total assessment for the property. (S.69 (4) (b)) 

Specify a date, not less than thirty days after the filing of the assessment roll, after which no 
application for an exemption will be received. (S. 69 (4) (c)) 

ANALYSIS 

Historic exemption, income ceiling and uptake levels are noted below. The value for 2025-
2026 customarily increases by the cost-of-living using the CAP as set by Property 
Valuation Services Corporation.  For 2025, the CAP rate is 1.5%.  

Taxation Year Income 
Ceiling ($) 

Exemption 
Amount ($) 

# Of 
Taxpayers 

Exemption 
Total Paid ($) 

2024/25 31,372 385 to 640 27 13,170 

2023/24 30,118 290 to 620 34 11,210 

2022/23 28,436 271 to 575 27 8,065 

2021/22 27,971 257 to 546 30 8,773 

2020/21 27,619 256 to 544 37 11,334 

2019/20 27,048 253 to 539 44 13,052 

     

Communication of the exemption to residents occurs through multiple avenues including 
insertion of an application with the tax bills for those who received the exemption in the 
prior year as well a general notice on the Town’s website and social media detailing the 
particulars of the program. 
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RECOMMENDATION 

I recommend to Council Advisory Committee that the attached resolution for Low Income 
Tax Exemption for the 2025 - 2026 year be approved and forwarded to Town Council for 
ratification. 

Exemption amount:     $ 390 to $ 650 

Income ceiling:      $ 32,732.70 

Deadline for applications:   June 30, 2025 
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RESOLUTION 

LOW INCOME TAX EXEMPTION 

BE IT RESOLVED by Council of the Town of Kentville 

THAT an exemption from taxes for the period April 1, 2025 to March 31, 2026 be granted pursuant 
to Section 69 of the MGA, as follows: 

Income Range (per annum) Exemption Amount 
2024 - 2025 

< $ 20,000 $ 650 

$ 20,001 - $ 25,000  $ 520 

$ 25,001 – income ceiling $ 390 

 

THAT the exemption be granted to persons whose total income from all sources (and including the 
income of all other persons of the same family residing in the same household as the applicant 
ratepayer) for the year 2024 is equal to or less than $ 32,733. (An allowance paid pursuant to the 
War Veterans’ Act (Canada) and the Pension Act (Canada) is excluded, as is a tax rebate provided 
by the Province.) 

THAT the property must be occupied by the applicant ratepayer. 

THAT where a property is assessed to more than one person, any of them who is entitled to an 
exemption may receive only the potion of the exemption equal to that person’s share of the total 
assessment for the property, but where different interests are not separate, then to that portion 
determined by the treasurer, whose determination is final. 

THAT application for an exemption will be considered if made on or before the 30th day of June 
2025. 

THIS IS TO CERTIFY that the foregoing resolution was 
passed at a duly called meeting of the Town Council held on 
the       day of      AD 2025 

GIVEN under the hand of the Town Clerk and under the 
corporate seal of the Town of Kentville this      day of      AD 
2025. 

______________________________________ 
Kevin Matheson, Interim Town Clerk 
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Memo 
To: Kevin Matheson, Interim CAO 

From: Wanda Matthews, Director of Finance 

Date: April 14, 2025 

Re: DEBENTURE FUNDING- Spring 2025 
The Town has been informed by Finance and Treasury Board – Municipal Finance Division 
that debenture funds will be issued this spring. Based on the value of completed projects 
administration suggests a debenture funding request of: 

 
Resolution  # 

 
Purpose 

TBR Limit 
Approved 

Funding Requested 

TBR-2024-0387-01 Various  $1,381,000 $316,000 
Promissory Note  
11 -25- 2024 

Short Term Loan 726,000 726,000 

TOTAL   $2,107,000          $1,042,000 
 

The Municipal Government Act provides legislative authority for a council to pass resolutions 
that set the parameters for a debenture issue.  To streamline the debenture issue process, 
Council must approve a pre-approval resolution and forward it to the Province of Nova Scotia. 

Attached is the required pre-approval resolution along with a copy of the duly approved 
temporary borrowing resolution (TBR) and promissory note.  

A Letter of Commitment for the debenture issue will be submitted to the Province by the due 
date of April 24, 2025, along with a copy of the Temporary Borrowing Resolution and 
Promissory Note, ahead of the anticipated Council ratification of the Preapproval Resolutions 
on April 28, 2025. 
 
RECOMMENDATION 
I recommend to Council that the attached resolutions for Pre-approval of Debenture Issuance 
be ratified by Town Council.  After ratification, they will be forwarded to the Nova Scotia 
Department of Finance to complete our debenture issue for Spring 2025. 
 
Resolution  # Purpose Funding Requested 
TBR-2024-0387-01 Various  $316,000 
Promissory Note  (11-25-24) Short Term Loan 726,000 
Total  $1,042,000 
 



Name of Unit: Town of Kentville   
 

Resolution for Pre-Approval of Debenture Issuance Subject to Interest Rate 

  
 WHEREAS clause 66 (1) of the Municipal Government Act (the “Act”) provides that a 
municipality may borrow to carry out an authority to expend funds for capital purposes conferred by the 
Act or another Act of the Legislature; 
 
 AND WHEREAS clause 91(1)(a) of the Act provides that where a municipality is authorized to 
borrow money, subject to the approval of the Minister of Municipal Affairs and Housing (the “Minister”), 
that the sum shall be borrowed by the issue and sale of debentures, in one sum or by installments, as 
determined by the council;  
           
 AND WHEREAS clause 91(1)(b) of the Municipal Government Act authorizes the council to 
determine the amount and term of, and the rate of interest, on each debenture, when the interest on a 
debenture is to be paid, and where the principal and interest on a debenture are to be paid; 
 
 AND WHEREAS clause 91(2) of the Municipal Government Act states, that in accordance with 
the Finance Act, the mayor or warden and clerk or the person designated by the council, by policy, shall 
sell and deliver the debentures on behalf of the municipality at the price, in the sums and in the manner 
deemed proper; 
 
 AND WHEREAS the resolution of council to borrow for was approved by the municipal council on  
October 1, 2024.  
(council’s TBR approval date)        
  

BE IT THEREFORE RESOLVED 
 
 THAT under the authority of Section 91 of the Municipal Government Act, the 
  
            Town of Kentville                                         
    (Name of Unit) 
 
borrow by the issue and sale of debentures a sum or sums not exceeding $1,042,000 , for a period not to 
exceed 10 years, subject to the approval of the Minister; 

 
 THAT the sum be borrowed by the issue and sale of debentures of the  
   
   Town of Kentville  
    (Name of Unit)   
 
in the amount that the mayor or warden and clerk or the person designated by the council deems 
proper, provided the average interest rate of the debenture does not exceed the rate of 6.5%; 
 
 THAT the debenture be arranged with the Province of Nova Scotia with interest to be paid 
semi-annually and principal payments made annually; 
 
 THAT this resolution remains in force for a period not exceeding twelve months from the 
passing of this resolution. 
 

THIS IS TO CERTIFY that the foregoing is a true copy of a resolution duly 
passed at a meeting of the Council of the    

    Town of Kentville                                        
    
       (Name of Unit) 
  
    held on the 28 day of April 2024   
      

GIVEN under the hands of the Mayor/Warden and the Clerk of the 
                               Town of Kentville        
         
       (Name of Unit) 
      
     this   28 day of April   20 24    
                                                                            
       
    Mayor/Warden 
 
          
    Clerk  

For Province use only: 
 
TBR #:                  
 
Minister  
signed:                  
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Development Agreement Application - VIDA Living    
Staff Report TOK202504 - Update 
 
Meeting Date:  April 14, 2025 
Department:  Planning and Development 
Strategic Priority: Housing and Planning 
 
RECOMMENDATION 
THAT the Council Advisory Committee recommend Council accept the revised site plan 
package and direct the Chief Administrative Officer to finalize the development agreement 
for the proposed development. 
 
 
SUMMARY 
 
The purpose of this report is to present a Development Agreement application for a 56-
unit residential development (~25 units in Town) located at Hartlen Court/Oakdene 
Avenue (PIDs 55034300 and 55341473) for the Council Advisory Committee’s review 
and consideration. 
 
At the February 10, 2025 meeting of the Council Advisory Committee, a report was 
reported summarizing the Public Participation meeting held on February 4, 2025 and 
the CAC requested a more detailed site design plan to better address concerns raised 
by the public and to better inform the development agreement process. The applicant 
provided a revised plan set on March 12, 2025 which has been reviewed by Planning 
staff and attached to this report. 
 
DISCUSSION 
 
 
Municipal Planning Strategy Review 
 
Policy GD-5(d) of the MPS is the primary enabling policy to be considered for this 
application. This policy provides Council with the ability to consider the development of 
a ‘multi-unit dwelling community’, constructed on multiple adjoining lots or single lots, 
within the High Density (R4) Zone by development agreement at the developer’s 
discretion.    
 
Policy IM-11 of the MPS establishes the general criteria which must be considered for all 
development agreement applications. A full list of criteria is included in this report in 
Attachment A with respective areas of review provided. A full review of criteria will be 
completed upon completion once Council has accepted the revised site plan package. 
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Policy IM-12 of the MPS provides Council with the ability to require additional 
information if they consider it pertinent to the development process. These items have 
been listed in Attachment A for further consideration.   
 
The Council Advisory Committee has exercised this ability on behalf of Council by 
requesting additional information related to landscaping. The revised landscape concept 
provides requested detail on buffering, common open spaces, private yard amenity 
spaces, and internal pathways. The proponent intends to engage a landscape architect 
for detailed design of the condominium common spaces at a later date. 
 
If Council should require greater reassurance on the level of detail provided in the 
development agreement, recent amendments to the MGA may be considered. MGA 
Section 225D provides Council with the ability to approve a development agreement ‘in 
principle’. In this case the development agreement could be worded so that the full 
landscaping plan would be required prior to the CAO approving this or any other 
remaining administrative amendments.    
 
Land Use Bylaw 
 
Section 5.5.2(c) states that: 
 

Council shall consider entering into a Development Agreement for the following 
uses, in compliance with the Municipal Government Act and Policies IM-10 and 
IM-11:  
 

i. Multi-unit dwelling community constructed on multiple adjoining lots or 
single lots within the High Density (R4) Zone at the developer's discretion.   

 
A “multi-unit dwelling community” is not defined in our planning documents. A potential 
definition which could be included in the development agreement is as follows: 
 

A multi-unit dwelling community is a development consisting of 
two or more residential units on a single parcel of land, designed to 
accommodate multiple households. These units may be arranged in 
various configurations, such as apartments, townhouses, rowhouses, 
or similar building types, and may include shared amenities such as 
parking, green spaces, recreational facilities, or other common areas. 

 
Where this policy is likely to be used again in the future, we would propose that this 
type of community is characterized by the following factors (tenure considerations were 
removed from the previous list as this is not appropriate municipal criteria): 
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1. Multiple Residential Units: A combination of attached, semi-attached, stacked, or 
multi-unit housing units. 

2. Common Areas: Shared spaces such as hallways, entrances, parking lots, or 
landscaped areas that are maintained by a designated authority (e.g., 
homeowner’s association, property management). 

3. Integrated Design: The community is planned and developed as a cohesive 
entity to ensure compatibility with surrounding land uses, adequate 
infrastructure, and access to services. 

 
This added clarity can be brought into the Land Use Bylaw as part of a future 
housekeeping amendment. By including a definition in the proposed development 
agreement, we would at least have some precedent for any similar applications in the 
near future. 
 
Development Agreement  
 
A development agreement is a binding legal agreement entered into between the Town 
and a property owner that are able to address very specific details regarding the design 
and use of a proposed development. Development agreements are a very useful 
planning tool since they allow Council to consider the unique opportunities and 
constraints facing each development proposal on a case-by-case basis. 
 
The ability for Council to consider a development agreement must be stated in the Land 
Use Bylaw and the Municipal Planning Strategy must identify the kinds of uses that 
Council may consider in each area. Uses which Council may consider are those which 
Council has determined may have significant impact on the area and that a negotiated 
process is required to ensure any potential impacts are minimized. A proposal being 
considered must be measured against only the specific and general criteria for the 
proposal in the MPS and not any other criteria.  
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Next Steps    
 
 

Process 
 

CAC – Proposal Introduction – January 13 
 
 

Public Participation Meeting – February 4 

CAC First Review – February 10 
 

CAC Second Review – April 14 
 

CAC Review and Recommendation (final draft DA) – May 12* 
 

Council First Reading – May 26** 
 

Public Hearing and Council Second Reading – June** 
 

Notice of Approval in Local Paper 
 

14-Day Appeal Period 
 

*soonest anticipated date, upon DA review by both parties 
**anticipated dates; final dates set by Council  
 
Financial Implications 
There are no financial implications for the Town or residents regarding the filing of this 
report.  
 
Respectfully submitted, 
 
Darren Shupe, Director of Planning and Development 

 
Attachments: 
 
Attachment A: Development Agreement Criteria Review 
Attachment B: Revised Site Plan Package 
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Attachment A: Development Agreement Criteria Review 

 
Policy IM-11 It shall be the intention of Council when considering a 
development agreement application to have regard for the following 
matters: 
a) compatibility of the proposed land use 
with adjacent land uses; 

To be reviewed by Director of Planning  

b) compatibility of the development with 
adjacent properties in terms of height, 
scale, lot coverage, density, and bulk;   

To be reviewed by Development Officer 

c) compatibility of the development with 
adjacent properties in terms of lighting, 
signage, outdoor display, outdoor 
storage, traffic, vehicle headlights, and 
noise; 

To be reviewed by Development Officer 
and Traffic Authority 

d) the adequacy of sewer services, water 
services, waste management services and  
stormwater management services; 

To be reviewed by Director of Public 
Works 

e) that the proposal contributes to an 
orderly and compact development pattern 
that makes efficient use of existing and 
new municipal infrastructure and 
services; 

To be reviewed by Director of Public 
Works 

f) the adequacy and proximity of schools; To be reviewed by Director of Planning 
g) the adequacy and proximity of 
recreation and community facilities; 

To be reviewed by Director of Recreation 

h) the adequacy of the road network in, 
and adjacent to, or leading to the 
development; 

To be reviewed by Traffic Authority 

i) the potential for the contamination or 
sedimentation of watercourses or for 
erosion; 

To be reviewed by Director of Public 
Works/Planning 

k) previous uses of the site which may 
have caused soil or groundwater 
contamination; 

To be reviewed by Director of Public 
Works/Planning 

l) suitability of the site in terms of grades, 
soil and bedrock conditions, location of 
watercourses, marshes, swamps or bogs; 

To be reviewed by Director of Public 
Works/Planning 

m) the ability of emergency services to 
respond to an emergency at the location 
of the proposed development; 

To be reviewed by Director of Public 
Works 
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n) the financial ability of the Town to 
absorb any cost related to the 
development; 

To be reviewed by Director of Public 
Works 

o) that the proposed development would 
not have a negative impact or effect on 
natural watercourses, drinking water 
quality and supply, the Kentville Water 
Commission System Source Water 
Protection Area or other natural land 
features by way of contamination, erosion 
and sedimentation; 

To be reviewed by Director of Planning  

p) that the proposal is in conformance 
with the intent of this strategy and with 
the requirements of Town By-laws and 
regulations other than the Land Use By-
law; and 

To be reviewed by Director of Planning 

q) the financial ability of the Town to 
absorb any costs relating to the 
amendment. 

To be reviewed by Director of Finance 

Policy IM-12 15.10.3 It shall be the intention of Council to require the 
submission of additional information to address issues such as: 
traffic impact   Policy T-8 Exerpt: A TIS will generally be 

required if the development is expected 
to generate 100 or more two-way trips at 
the site entrance(s) during peak hours. 

stormwater management Stormwater will be reviewed as part of 
criteria for IM-11(d) 

landscaping   Could require for a more detailed 
landscaping plan 

servicing    Where water and sewer servicing will be 
more extensive for this proposed 
development, a servicing plan has been 
provided by the applicant to be reviewed 
by the Director of Public Works.  

impact on the streetscape Limited impact anticipated, could consider 
aesthetics of signage and entryway 

… where Council considers this information to be pertinent to the 
development process. 
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VIDA Kentville Community
Hartlen Court at Oakdene Ave, Kentville

VIDA Living

Drawn By: Checked By:ZM MA

CONCEPT DESIGN DOCUMENTS
ISSUED FOR REVIEW

© Passive Design Solutions

Designs and drawings are the exclusive copyright 
of PDS. The drawings cannot be reproduced, 
modified, reused, published, presented or shared 
in any part or whole without written consent from 
PDS. Purchase of a plan set from PDS, provides a 
non-exclusive right to build a single home. Building 
more than one home is an infringement of the 
Copyright Act.

GENERAL NOTES
1.

2.

3.

4.

5.

6.

7.

8.

All work is, at a minimum, to be completed in accordance with the 
National Building Code of Canada, latest edition, and in accordance with 
all other applicable codes, bylaws, and other legal requirements.
All Federal, Provincial, and local ordinances, etc., shall be considered as 
part of the specifications for this building and shall take precedence over 
anything shown, described, or implied, if and when variances occur.
The Builder is to check and verify all drawings for compliance with local 
building and zoning requirements and report any discrepancies prior to 
commencing construction.
Structural lumber is to be No. 2 SPF or better, or the equivalent 
manufactured lumber product.
Design and engineering of manufactured wood structural members, 
including floor joists, roof trusses, beams, columns, and lintels, to be by 
supplier.
This drawing does not take into account unknown site conditions such as 
soil bearing capacity, water tables, depth of bedrock, buried structures, 
etc.
Remove all demolition debris and construction waste from the site except 
material and items specifically noted by the Owner to be left on site.  Job 
site is to be left broom clean when the contract is complete.
Structural engineering, if required, by others.

March 12, 2025

SITE NOTES
1.

2.

3.

4.

5.

This plan is based on a topo survey by Strum Consulting, completed in 
2022. Passive Design Solutions does not warrant the information 
provided on this plan.
Landscaping must ensure positive drainage of storm water from around 
the building. A minimum slope of 1/2”:1’ away from the dwelling is 
required for the first six feet. All other constructed grades are to be 
minimum 2% and maximum 3:1.
Minimum vertical distance from underside of framing to finished grades 
is 8” except at garage doors.
The Builder is responsible to check and verify all dimensions on this plan 
for compliance with local building and zoning requirements and report 
any discrepancies prior to commencing construction.
This drawing set does not take into account site conditions such as soil 
bearing capacity, water tables, depth of bedrock, buried structures, local 
grading, etc.

SITE INFORMATION

SITE LOCATION: Hartlen Ct at Oakdene Ave, Kentville

PID: 55341473 & 55034300

AREA (SQ.m.) AREA (SQ.FT.)

LOT SIZE: 26985 SQ M 290459 (6.67 Acres)

TOTAL BUILDING FOOTPRINT: 4852 52228

GROSS LIVING AREA: 5548 59716

GARAGE / OUTBUILDINGS: 245 2640

PAVED SURFACE: 3509 37775

ZONING INFORMATION

SITE LOCATION: Hartlen Ct at Oakdene Ave, Kentville

PID: 55341473 & 55034300

PROPOSED

NUMBER OF UNITS: 56

NUMBER OF PARKING SPACES: 64

MIN ALLOWED LOT AREA 88,000

UNITS PER ACRE 8.4 UNITS / ACRE

LOT FRONTAGE 395'

MAX BUILDING HEIGHT 25'0"



22
2

2

2

2

2

2

setbacks

2

18' wide flat roof unit 'B'

16' wide pitched roof unit 'A'

x 

storage units

16' wide 2 story unit 'C'2

garbage collection buildings

SITE PLAN
SCALE: 1:10001

65
'

15'

35
6'

16
9'

13
5'

115'

50
'

90'

87
'

115'
168'

83'

199'

371'

~345'

12'

EXISTING ROADWAY - HARTLEN COURT

PROPOSED N
EW

 R
OADW

AY

EXISTING BUILDINGS TYP.

EXISTING PROPERTY LINE

O
AK

D
EN

E 
AV

EN
U

E

8'-4"

11'-11"

8'-7"

7'-5"

8'-0"

15' SETBACK LINE

MIN 12' BETWEEN GABLE ENDS

MIN 20'6" BETWEEN EAVE ENDS

4' RETAINING WALL W/ 6' FENCE AS 
REQUIRED WHERE STEEP FINAL 
GRADING PRESENT

15' KENTVILLE SETBACK USED WHERE CLOSE 
TO TOWN/COUNTY BOUNDARY

4'-0"

4'-0"

20'-0"

15'-0"

15
'-0

"

15'-0"

Site Variance
Proposals Plan

A102

VIDA Kentville Community
Hartlen Court at Oakdene Ave, Kentville

VIDA Living

Drawn By: Checked By:ZM MA

CONCEPT DESIGN DOCUMENTS
ISSUED FOR REVIEW

© Passive Design Solutions

Designs and drawings are the exclusive copyright 
of PDS. The drawings cannot be reproduced, 
modified, reused, published, presented or shared 
in any part or whole without written consent from 
PDS. Purchase of a plan set from PDS, provides a 
non-exclusive right to build a single home. Building 
more than one home is an infringement of the 
Copyright Act.

GENERAL NOTES
1.

2.

3.

4.

5.

6.

7.

8.

All work is, at a minimum, to be completed in accordance with the 
National Building Code of Canada, latest edition, and in accordance with 
all other applicable codes, bylaws, and other legal requirements.
All Federal, Provincial, and local ordinances, etc., shall be considered as 
part of the specifications for this building and shall take precedence over 
anything shown, described, or implied, if and when variances occur.
The Builder is to check and verify all drawings for compliance with local 
building and zoning requirements and report any discrepancies prior to 
commencing construction.
Structural lumber is to be No. 2 SPF or better, or the equivalent 
manufactured lumber product.
Design and engineering of manufactured wood structural members, 
including floor joists, roof trusses, beams, columns, and lintels, to be by 
supplier.
This drawing does not take into account unknown site conditions such as 
soil bearing capacity, water tables, depth of bedrock, buried structures, 
etc.
Remove all demolition debris and construction waste from the site except 
material and items specifically noted by the Owner to be left on site.  Job 
site is to be left broom clean when the contract is complete.
Structural engineering, if required, by others.

March 12, 2025

SITE NOTES
1.

2.

3.

4.

5.
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UNITS PER ACRE 8.4 UNITS / ACRE

LOT FRONTAGE 395'

MAX BUILDING HEIGHT 25'0"



22
2

2

2

2

2

2

2

2

UNFENCED PRIVATE YARDS, 14' WIDE BY FULL 
MODULAR UNIT LENGTH TYP.

GRAVEL PATHS SHOWN GREY 4' WIDE TYP, 
MAX GRADE 5%
PROVIDE LOW SITE LIGHTING, EG. SOLAR 
POWERED BOLLARD DOWN LIGHTS

MAINTAIN EXISTING TREES ALONG 
PROPERTY LINE AND PLANT AS 
REQUIREDTO MAINTAIN 6' HIGH 
OPAQUE VEGETATION BUFFER OR 
INSTALL FENCE

PROPOSED STEEP SLOPE  AS 
REQUIRED FOR STORMWATER 
MANAGEMENT W. LANDSCAPE 
BUFFER PLANTED ON SLOPE

NATURAL AMPHITHEATER AND GREEN SPACE: 
SPECIFIC LANSCAPE AND OUTDOOR COMMON 
AREA DESIGN TO BE COMPLETED BY 
LANDSCAPE ARCHITECT AFTER 
DEVELOPMENT AGREEMENT

SITE DESIGN BASED ON RADIAL ARRAY WITH 
PARK ON CENTRAL AXIS

Landscape Concept

A103

VIDA Kentville Community
Hartlen Court at Oakdene Ave, Kentville

VIDA Living

Drawn By: Checked By:ZM MA

CONCEPT DESIGN DOCUMENTS
ISSUED FOR REVIEW

© Passive Design Solutions

Designs and drawings are the exclusive copyright 
of PDS. The drawings cannot be reproduced, 
modified, reused, published, presented or shared 
in any part or whole without written consent from 
PDS. Purchase of a plan set from PDS, provides a 
non-exclusive right to build a single home. Building 
more than one home is an infringement of the 
Copyright Act.

GENERAL NOTES
1.

2.

3.

4.

5.

6.

7.

8.
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all other applicable codes, bylaws, and other legal requirements.
All Federal, Provincial, and local ordinances, etc., shall be considered as 
part of the specifications for this building and shall take precedence over 
anything shown, described, or implied, if and when variances occur.
The Builder is to check and verify all drawings for compliance with local 
building and zoning requirements and report any discrepancies prior to 
commencing construction.
Structural lumber is to be No. 2 SPF or better, or the equivalent 
manufactured lumber product.
Design and engineering of manufactured wood structural members, 
including floor joists, roof trusses, beams, columns, and lintels, to be by 
supplier.
This drawing does not take into account unknown site conditions such as 
soil bearing capacity, water tables, depth of bedrock, buried structures, 
etc.
Remove all demolition debris and construction waste from the site except 
material and items specifically noted by the Owner to be left on site.  Job 
site is to be left broom clean when the contract is complete.
Structural engineering, if required, by others.

March 12, 2025
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Recommendations for the Amendment of Amenity Space and Parking 
Requirements in the General Commercial (C1) Zone   
 
Staff Report TOK202534 
 
Meeting Date:  April 14, 2025 
Department:  Planning and Development 
Strategic Priority: Housing and Planning 
 
FOR RECOMMENDATION 
 
RECOMMENDATION  
THAT the Council Advisory Committee: recommends that Council give First Reading to 
amendments to the Land Use Bylaw for in the General Commercial (C1) zone to: 
 

1. Allow the Development Officer the discretion to waive amenity requirements of a 
project if it is within a 400 m route to a public open space, and 

2. Remove parking requirements for residential units. 
 
SUMMARY 
 
Planning Staff have provided an additional review of amenity and parking requirements 
to provide options and recommendations to support residential development in the 
General Commercial (C1) zone. Language in the Municipal Planning Strategy speaks to 
providing flexibility in the regulation of amenity space and parking in the traditional 
downtown core commercial area, however the Land Use Bylaw applies a universal 
standard for amenity space but does offer a reduction of parking requirements. A review 
of comparable municipal units indicates that there are a range of options available; staff 
recommends waiving amenity requirements at the discretion of the Development Officer 
if a project is within a 400 m route to a public open space and removing parking 
requirements for residential units in the General Commercial (C1) zone. 
 
BACKGROUND 
 
A Request for Decision was brought forward in the spring of 2023 by then Councillor 
Zebian regarding amenity space requirements in the General Commercial (C1) Zone.  His 
specific recommendation was that “…we amend this bylaw so that it does not apply to 
any pre-existing buildings in the Downtown Core. This will allow any potential Developers 
to convert some of the upper levels of these older buildings into more residential units.”  
 
A staff report was provided to the Council Advisory Committee in the fall of 2023 which 
reviewed a selection of other municipal units and concluded that “providing amenity 
space is a human-centric approach to housing and allows our housing to align with the 
social determinants of health by providing for social and environmental connection.” 



   
 

 
Recommendations Regarding Amenity and Parking Requirements in the C1 Zone  
April 14, 2025, Staff Report TOK202534  2 

Section 5.7 on amenity space in the Municipal Planning Strategy (MPS) provides some 
directions in the preamble:  
 

However, in certain areas of Town it may not be economically viable to require that 
new multiple unit residential developments set aside large areas of land for 
recreation purposes. This is particularly true in the downtown area where lot sizes 
are small and land values are quite high. Given that the Town is actively seeking 
to attract multiple unit residential development to the downtown area, it is 
important that the amenity space provisions allow for some flexibility. Specifically, 
the Land Use By-law should allow the option of providing such space in the form of 
internal recreation facilities, such as exercise rooms, pools or balconies rather than 
outdoor amenity space at grade. 

 
The recommendation from staff was to make no changes to the requirements in the Land 
Use Bylaw. The Council Advisory Committee voted against staff’s recommendation but did 
not provide further direction at that time. Staff is now providing options and 
recommendations to facilitate further discussion on these issues. 
 
Amenity Spaces in Historic Downtowns 
 
Context: Older downtowns often have smaller lots, heritage buildings, and a fine-grain 
urban fabric, which can make standard amenity requirements challenging to provide. 
 
Considerations: 

 Flexibility is key. Rigid amenity space standards (e.g., minimum square footage per 
unit) may not be practical or necessary. 

 Public realm investments (like parks, plazas, and parklets) can substitute for on-
site private amenities in many cases. 

 Shared amenities within buildings (like rooftop patios, community rooms, or fitness 
spaces) can work better than large private outdoor areas. 

 Cultural and social amenities like public art, heritage features, and accessible 
seating can serve a dual purpose of amenity + placemaking. 

 
Best Practice: Encourage amenity space through performance-based guidelines rather 
than hard numerical minimums. Prioritize quality over quantity. 
 
 
Parking Requirements in Historic Downtowns 
 
Context: These areas were developed before the car became dominant, so traditional 
parking ratios (e.g. 1–1.5 spaces per unit) are often out of step. Kentville has considered 
the nature of the downtown built-form by limiting parking requirements to 0.5 spaces/unit. 
There is a movement to reform parking standards by removing the requirement entirely 
for a growing number of communities in North America.  
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Challenges: 
 Land is limited and expensive; parking takes up valuable space. 
 Overparking can undermine walkability and affordability. 
 Older buildings may not have room for structured parking. 

 
Policy Shifts: 

 Eliminate or reduce minimums, especially near transit, services, or main streets. 
 Incentivize car-sharing, walking, and cycling infrastructure measures instead. 
 Allow cash-in-lieu of parking contributions to fund public infrastructure. 

 
Best Practice: Adopt a context-sensitive approach: lower or zero parking minimums, 
particularly for smaller units or affordable housing, and prioritize mobility over storage. 
 
Summary  
 
For historic downtowns, the goal is to support compact, people-friendly environments 
where you don't need to drive everywhere or sacrifice livability for density. That means: 

 Amenity space policies that support vibrant, shared experiences. 
 Parking policies that acknowledge and support non-car-oriented lifestyles. 

 
DISCUSSION 
 
While the language in MPS Section 4.7 suggests flexibility, Section 4.1.3 of the Land Use 
Bylaw applies the same standard for all areas of town. The current amenity compromise 
for the General Commercial (C1) zone was to focus on amenity space within structures, 
but such requirements may still affect the affordability of units and the viability of 
projects. The investments the Town has made in its downtown area can provide 
accessible amenity alternatives for prospective developers.  
 
In the examples provided by the comparative towns, the threshold for number of units 
before amenity space varied between 3 and 8 (Amherst and Yarmouth). The amount of 
amenity space also varied somewhat between towns based on a per square foot basis. 
Antigonish offered the most novel approach of the bunch by allowing on-site amenity 
space requirements to be waived where nearby amenity space was available.  
 
Options:  
 
Amenity Space: 
1. Status Quo Requirements 
2. Waive amenity requirements at the discretion of the Development Officer if a project is 

within a 400 m route to a public open space. 
3. No amenity requirements for developments consisting of up to 8 units (vs. 3 as per 

current requirements) 
4. Allow cash-in-lieu for amenity space 
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In terms of parking, the current Land Use Bylaw requirements demonstrate a higher level 
of compromise by asking for 50-60% fewer parking spaces than other residential 
development. Section 4.2.9 also provides cash-in-lieu provisions for parking in the C1 
zone. As with amenity space, parking requirements impose an additional financial burden 
on potential developers and in some cases are entirely infeasible when structures take 
up the entire lot area. While several of the comparative towns required a lesser amount 
of parking requirement (.25/bedroom is currently the lowest ask), Kentville may wish to 
consider the traditional compact urban form in its downtown and look to eliminate the 
requirement entirely. 
 
In the past, a higher priority was placed on ensuring adequate on-site parking and 
amenity space above unit availability and affordability. With the current housing climate 
and emphasis on creating a variety of housing options, it may be worth reconsidering 
reducing or eliminating these requirements.      
 
Options:  
 
Parking: 
1. Status Quo Requirements 
2. No parking requirements for developments consisting of up to 8 units 
3. Reducing residential parking requirements in the C1 zone 
4. Removing residential parking requirements in the C1 zone. 

 
 
Respectfully submitted, 
 
Darren Shupe, Director of Planning and Development 
Town of Kentville 
 
 

 
Attachments: 

1. Maps of C1 Zone. 
2. Proposed Amendments 
3. Comparison of Parking and Amenity Requirements in Similar Municipalities. 
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Attachment 1: Maps of C1 Zone
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Attachment 2: Proposed Amendments – Land Use Bylaw 
 
4.1.3  Amenity Space  (proposed amendments in red) 
 

a) With the exception on the General Commercial (C1) Zone, all new Multi-Unit 
Developments containing four or more dwelling units shall provide On-Site Indoor 
or Outdoor Amenity Space in accordance with the following requirements: Bachelor 
and One Bedroom 200 ft2 per unit 18.58 m2 per unit Two bedroom Three or more 
bedrooms 225 ft2 per unit 20.90 m2 per unit 255 ft2 per unit 23.69 m2 per unit  

b) Amenity space may include decks, balconies, gardens, landscaped open space, 
gyms, pools and other  

c) Useable outdoor recreation amenity space shall be located in the side or rear yards 
and the recreation space must be usable space, meaning it shall be cleared, 
levelled, and grassed or otherwise landscaped to create an attractive outdoor 
recreation space for the amenity of the residents on the lot.  

d) Amenity space shall be waivered for all residential conversions. 
e) In the General Commercial (C1) Zone, amenity requirements at the discretion of the 

Development Officer may be waived if a project is within a 400 m route to a public 
open space. 

 
6.2.4  Special Provisions for Residential Uses  
 

a) An existing building, or parcel of land, at the time of the adoption of this Bylaw, in 
the General Commercial (C1) Zone may be converted to permit Multi-Unit 
Residential and may, except for properties having frontage on portions of Main 
Street, Aberdeen Ave, Cornwallis Street, Webster Court, Webster Street, River 
Street, Station Lane and Justice Way and more specifically shown on Appendix “B”, 
include ground floor Residential Dwelling Units. 

b) The Development Officer may waive amenity space requirements if a project is 
within a 400 m route to a public open space. 

 
4.2 Parking and Loading  
4.2.1  General Requirements  

a) For every building or structure to be erected or enlarged, or for which application 
for a development permit involving a change of use is made, off-street parking 
having unobstructed access to a public street shall be provided and maintained in 
accordance with Table 4.2;  

b) Notwithstanding Section 4.2.1(a) minimum parking requirements shall be waived in 
the General Commercial (C1) Zone for all new development, excluding any 
residential component.  In this instance, only the minimum off-street vehicular 
parking spaces for the residential component of the development shall be 
required;  

b All off-street parking shall be provided on the same lot as the use of building for 
which it is required;  
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c) Notwithstanding Section 4.2.1(b), in any Commercial/Industrial zone, off-street 
parking for Commercial purposes may be located on a different lot than the use or 
building in question provided that the parking area is not located more than 300 ft 
(91.44 m) away from the subject building, and the land owner provides written 
notice of a shared parking arrangement to the Development Officer; and  

d) Minimum off-street parking requirements shall not apply to any use which was 
established before the effective date of this By-law. 

 
4.2.8 Parking Requirements in Commercial General (C1) Zone Notwithstanding the 

provisions of Part 4.2.2, Table 4.2, parking in the Commercial General (C1) Zone 
shall be provided according to the following schedule: 

 
Table 4.5 Commercial General (C1) Zone Parking Requirements  
Residential Uses  0.5 spaces per unit  
All C1 Uses  1 space per 400 ft2 (37.16 m2) of floor area 
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Attachment 3: Comparative Municipal Units 

  Parking Amenity 
Amherst 1-3 units at 1 parking space/unit; >3 at 1.25/unit  7.1.4 Amenity Space Requirements In any zone, a development permit for a 

building containing 3 or more units shall provide 20 m2 per unit of amenity 
space and is subject to the following requirements:          
(a)  Amenity space may include a combination of balconies, indoor recreation 
rooms, saunas, sundecks, patios, tennis courts, swimming pools as well as 
any landscaped open area with a finished grade of less than 8%.                                          
(b) Where a dwelling unit is provided with a balcony at least 6 m2 in floor 
area, the 20 m2 amenity space requirement shall be waived.                                  
(c) Amenity Space shall not include any parking areas, hallways, foyers, utility 
rooms, or laundry areas.  

Antigonish 1 parking space/unit, plus 0.25 spaces/bedroom over 
one in the unit, plus 0.25 visitor parking spaces per unit  

8.3.1 o) Amenity area requirements for Multi-Unit Dwellings may be reduced 
or waived at the discretion of the Development Officer if a project is within an 
accessible 400 m route to a public open space.  

Bridgewater 0.5 vehicle spaces per dwelling / rental unit; 0.5 bicycle 
space per dwelling / rental unit; Cash-in-Lieu of Parking 
option 

4.1.7 All new multi-unit residential developments containing five or more 
dwelling units shall provide on-site amenity space in accordance with the 
following requirements: between 15-30 m2/bedroom 

Truro Multiple Unit Dwelling (three units or more); Converted 
Dwelling (three units or more) - bachelor 0.25 
spaces/bedroom; one or more bedrooms 0.25 
spaces/unit + 0.25 spaces/bedroom 

A development that includes three or more dwelling units shall be required to 
provide amenity space in accordance with the following requirements… 

Yarmouth For every building or structure to be erected, occupied or 
enlarged, or where there is a change in use to a building 
or structure in any residential use, one (1) on-site parking 
space shall be provided 

No amenity requirements for developments consisting of up to 8 units; 
Developments consisting of more than eight (8) units per lot shall only be 
considered through the Development Agreement process. 

      

Kentville 4.2.8 Commercial General (C1) Zone Parking 
Requirements- Residential Uses  0.5 spaces per unit;  

4.1.3 a) All new Multi-Unit Developments containing four or more dwelling 
units shall provide On-Site Indoor or Outdoor Amenity Space in accordance 
with the following requirements… 
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Recommendation for the Amendment of the Land Use Bylaw Regarding 
the Permission of Residential Conversions in the Limited Commercial 
(C3) Zone  
 
Staff Report TOK202525 - Update 
 
Meeting Date:  April 14, 2025 
Department:  Planning and Development 
Strategic Priority: Housing and Planning 
 
FOR RECOMMENDATION 
 
RECOMMENDATION 
 
THAT Council Advisory Committee: 
 

Recommends that Council give First Reading to the proposed amendments to the 
Land Use Bylaw to permit residential conversions of up to four units in the Limited 
Commercial (C3) Zone and directs the Chief Administrative Officer to schedule a 
Public Hearing. 

 
 
 
 
Public Participation Review 
 
A public participation meeting was held on April 9, 2025 at 6PM in Council Chambers and 
broadcast on YouTube. The member of Council who were in attendance asked questions 
regarding existing permitted uses in the Limited Commercial (C3) zone, the extent of the 
zone, on acceptable density levels, and the merits of permitting additional residential 
development in this zone. No other comments of questions were received by the public 
as of this update.  
 
Notification of the meeting was advertised in the March 25th and April 1st editions of the 
Chronicle Herald as well as on the Town website on March 18th.  
 
 
 
 
 

https://kentville.ca/news/18-03-2025/public-participation-meeting-proposed-amendments-limited-commercial-c3-zone
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Proposed Land Use Bylaw Amendments 
 
5.1.11 Residential Conversions   
 
Residential Conversions shall be permitted within the One and Two Unit Dwelling (R2), 
Limited Commercial (C3), Highway Commercial (C2), and General Commercial (C1) zones 
in accordance with the following requirements:  
 

a) the dwelling in question was constructed prior to December 5th 1980;  
b) the dwelling must have frontage on a major or minor collector road as shown on 

Map #2, Transportation Map of the Municipal Planning Strategy;  
c) a maximum of 4 units; and  
d) one on-site parking space shall be required for each dwelling unit. 

 
 
Next Steps 
 

CAC – Proposal Introduction – March 10 
 
 

Public Participation Meeting – March 25 
 

CAC Review and Recommendation – April 14 
 

Council First Reading – April 28 
 

Public Hearing and Council Second Reading – May 26* 
 

Notice of Approval in Local Paper 
 

14-Day Appeal Period 
 

*anticipated dates; final dates set by Council  
 
Respectfully submitted, 
 
 
Darren Shupe, Director of Planning and Development 
Town of Kentville 
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MARCH 10, 2025 INTRODUCTORY REPORT TO CAC 
 
 
Legislative Authority  
 
Municipal Government Act Section 210  
 
BACKGROUND 
 
A complete application for an amendment to the Land Use Bylaw was received from 
Logan Morse regarding 254 Bridge Street (PID 552563674) on February 7, 2025. The 
request was for the Town to consider an amendment to the Land Use Bylaw to permit 
the residential conversion of up to 3 units in the Limited Commercial (C3) Zone. While 
the application originates in a site-specific concern, Staff believes that there are 
potential greater implications for other property owners in the Limited Commercial (C3) 
Zone. There are ~25 properties in the Limited Commercial (C3) Zone. 
 
DISCUSSION 
 
The Limited Commercial (C3) Zone was developed to provide direction on the 
development of a limited number of properties in the near vicinity of the Valley Regional 
Hospital and the Provincial Court House. The purpose of the zone was to facilitate the 
conversion of residential properties into small office and professional services. 
Residential conversions are not currently permitted in the Limited Commercial (C3) 
Zone. This report considers whether adding the provision for permitting residential 
conversions is in-keeping with Council’s policies within the Municipal Planning Strategy. 
 
The Land Use Bylaw defines ‘residential conversion’ to mean the alteration of, but not the 
demolition of, a residential building to increase the number of principle dwelling units. 
 
Planning Policy  
 
A text amendment to the Land Use By-law (LUB) does not involve the rezoning of a 
property and is typically limited to changes to a particular zone’s requirements in order 
to modify either the site requirements or permitted uses. This type of amendment 
would affect all properties in that zone. It may be done as an administrative change or 
be done at the request of an applicant who wishes to change the zone to accommodate 
a use or site configuration not originally contemplated. No amendment to the Town’s 
Municipal Planning Strategy (MPS) is required as long as the proposed changes are in 
keeping with MPS polices. 
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For residential uses within the commercial designation, Policy GD-10 on mixed-use 
compatible communities (Attachment 2) speaks to the relevance of permitting 
residential and commercial development within a local area or neighbourhood. The 
conversion of residential units supports the direction provided in the Statement of 
Provincial Interest of providing housing opportunities that support a wide variety of 
housing types and levels of affordability.  
 
Policy R-22 speaks to the promotion of affordable housing within residential areas, and 
while the properties within the Limited Commercial (C3) Zone have traditionally 
comprised a  
 
residential area, the purpose of the C3 Zone seems to be aimed at transitioning the 
area away from this to a more commercial future. The central question is whether the 
remaining residential units should be provided with opportunity to convert a single unit 
dwelling into multiple units is as found in General Commercial (C1) and Highway 
Commercial (C2) Zones. The MPS is mostly silent on how conversions were to be 
considered on the whole. 
 
The conversion of a residential property into multiple units would not prevent a future 
conversion to a permitted commercial use.  There are other properties in the C3 Zone 
which contain a single unit dwelling and may benefit from the ability to convert it to 
multiple units. 
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Land Use Bylaw 
 
Section 5.1.11 provides a set of four criteria to consider residential conversations. If this 
same set of criteria were to be extended to the Limited Commercial (C3) Zone, 5.1.11(b) 
would limit the application to ~50% of existing lots as only lots with frontage on Bridge 
Street would be compliant.  

 
 

Zone requirements for the Limited Commercial Zone are provided in Attachment 1. 
 

Potential Policy Options: 
 

1. Add the Limited Commercial (C3) Zone to Section 5.1.11 permitting up to a 
maximum of three residential conversion units as requested; 

2. Add the Limited Commercial (C3) Zone to Section 5.1.11 permitting up to a 
maximum of four residential conversion units, consistent with One and Two Unit 
Dwelling (R2), General Commercial (C1), and Highway Commercial (C2) Zones; 

3. Maintain current direction in prohibiting residential conversions in the Limited 
Commercial (C3) Zone. 

 

Financial Implications 
 
There are no financial implications to the Town regarding the preparation of this report. 
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Next Steps 
 
 

CAC – Proposal Introduction – March 1o 
 
 

Public Participation Meeting – March 25 
 

CAC Review and Recommendation – April 14 
 

Council First Reading – April 28* 
 

Public Hearing and Council Second Reading – May 26* 
 

Notice of Approval in Local Paper 
 

14-Day Appeal Period 
 

*anticipated dates; final dates set by Council  
 
Respectfully submitted, 
 
 
Darren Shupe, Director of Planning and Development 
Town of Kentville 
 
 

 
Attachments: 

1. Zone Requirements for Limited Commercial (C3) Zone 
2. General Development Policy GD-10 
3. Limited Commercial (C3) Zone Map 
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Attachment 1: Zone Requirements for Limited Commercial (C3) Zone 
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Attachment 2: General Development Policy GD-10 
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COUNCIL ADVISORY COMMITTEE
Recommendation to Council
Superannuation

At an in camera session of April 14, 2025 meeting of Council Advisory Committee, a
presentation was made by Paul Burnell of Plenus regarding the Kentville Police Service
joining the Nova Scotia Public Service Superannuation Plan.

Council Advisory Committee recommends

That Council direct the CAO to enter into an agreement with the Nova Scotia Public
Service Superannuation Plan to give effect to the transfer of the employees of the
Kentville Police Service from the Town of Kentville Pension Plan to the Nova Scotia
Public Service Superannuation Plan.

April 28, 2025
This recommendation is based on discussion and or reports which are attached.



   
 

 

 

John Andrew 
April 28th, 2025 
 
Highlights: 
It has been a busy month as committees are in full swing and with Council and staff 
into budget and planning mode. This Council has been engaged beyond what I have 
seen previously in budget and in CAO hiring. We are in a great position to welcome a 
new CAO into a positive and proactive Town Hall.  
 
Committee and Commission Appointments: 
 
Environmental Task Team (Wednesday, April 9th): 
The committee has regrouped with a focus principally on QUEST. Council denied a 
revisited Request for a feasibility study re partnership with a proposed Colchester solar 
garden.  
Quest’s CEEP program will provide the data needed to meet local emissions targets. 
Kentville is required to meet environmental and emission standards, so this is the method 
of mapping and assessing towards an emissions reduction plan based on historical and 
projected climate data for Kentville. 
  
 
Valley REN: Monday (April 14th): 
The Valley Regional Enterprise Network is our economic development leader and an 
essential connector for our region in: 

- Attraction and retention of skilled workers 
- Supporting the needs of employers 
- Welcoming newcomers / expanding our tax base 

The Valley REN is a capacity and resilience builder for the region.  
Discussion ranged from public transportation concerns to the changing US tariff system. 
The Valley REN is working to assure our region competes and thrives.  
 
 
Kings REMO (Tuesday, April 22nd): 
Work continues in expanding and equipping Comfort Centres. Community Outreach is 
also ongoing, with Dan regularly doing emergency preparedness presentations 
throughout the County.  
 
 
Events and Meetings: 

• CAO Recruitment Committee:  Tuesday, April, 1st 
• CAO Recruitment Committee: Friday, April, 4th 
• Capital Budget Meeting: Monday, April, 7thth 



   
 

 

• CAO Recruitment Committee: Monday, April 7th 

• Environmental Task Team: Wednesday, April 9th 
• Public Participation Meeting: Wednesday, April 9th 
• Valley REN: Monday, April 14th 
• KBC Strategic Plan: Monday, April 14th 
• In-Camera Meeting: Monday, April 14th 
• CAC: Monday, April 14th 

• Stormwater Report: Tuesday, April 15th 
• Kings REMO: Tuesday, April 22nd 
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Rob Baker, Councillor 
April 28, 2025 
 
Highlights:   
 

1. Your Kentville Library 
a. Updates to provide for better security – panic buttons arrive, awaiting 

contractor bids for rewiring and moving 
2. Make Libraries a priority for more than just books!  Community HUB 

a. Deficit situation – if Province doesn’t support its libraries, if Kentville 
doesn’t support its library it will disappear in two years  

3. Budgeting 2025-26 – I learned a lot.  I am disappointed in myself for not seeing 
emails of lists suggested by Council.  Learning to improve for next year’s 
budgeting season.  Awaiting Strategic Planning to match priorities.  

4. Stormwater Management Report – if erosion is the number one problem how will 
larger the pipe sizes handle more sediment and debris?  Provide solutions for   
the causes of the number one problem: erosion on steep sandy slopes.   
 

Committee and Commission Appointments: 
 
 April 7 – Capital Budget Meeting 
 April 7 – Diversity Kings 
 April 14 – Special Council Meeting  
 April 14 – Council Advisory Meeting 
 April 15 – Stormwater Management Report Presentation 
 April 17 – AVR Library Board Meeting 
 April 23 – Heritage Meeting 
   
Events and Meetings: 
 April 3 – Met with Erica Gillis, President, AVABF 
 April 11 – Robert’s Rules of Order Training, AMANS, Windsor, NS 
 April 25, 26 – Kentville Home Show 
 
Upcoming  

 May 21 – AVRL Investment Subcommittee 
 May 24 – AVRL Inservice Day 
 May 28 to June 1, Apple Blossom Festival 

 
Training and Development: 

Registered for Nova Scotia Federation of Municipalities Spring Conference, Truro, NS 
April 30 to May 2  



   
 

 

Debra Crowell Deputy Mayor 
April 2025 
 
Highlights: 

• CAO selection meetings 
• TD Wealth Webinar- Market Update on Reciprocal Tariffs 
• Storm Water Management Report released 
• Julie Oglivie was hired as the ED of Kentville Business Community in early 

April. April meeting postponed. Meetings will resume in May. 
  

 
Committee and Commission Appointments: 
 
Investment Advisory Committee 
Key Agenda Items: 

• Review portfolio for March 2025 

• Annual proceeds were forwarded to the Town, per 24/25 budgets. 
• Fund advisor gave an update on the current environment.  
• The Chair, Councillor Savage, will give a fulsome report. 

 
Kentville Business Community: 
Key Agenda Items: Monthly meeting postponed 

• Committee Reports –  
• Old Business-  
• New Business-  

Decisions:  
 
Joint Fire Services Committee:  
Key Agenda Items: Next meeting July 2025 
Decisions:  
 
Audit Committee: 
Key Agenda Items: Next meeting May 13, 2025 
Decisions: 
 
Kentville Water Commission 
Key Agenda Items: Next meeting after 1st quarter billing 

• Financial update 
• Engineering update 

Decisions: 
 
 
 



   
 

 

 
 
Events and Meetings: 
 
Meeting 1:   April 1, 2025- CAO Selection Committee 
Meeting 2:   April 3, 2025- CAO Selection Committee  
Meeting 3:   April 7, 2025- Capital Budget meeting # 2  
Meeting 4:   April 8, 2025- Webinar-TD Wealth-Market Update on Reciprocal Tariffs 
Meeting 5:   April 14, 2025- Council Meeting with consultants-re pension options 
Meeting 6:   April 14, 2025- Council Advisory Committee 
Meeting 7:   April 16, 2025- Investment Advisory Committee 
Meeting 8:   April 17, 2025- Meeting- Mayor  
Meeting 9:   April 28, 2025- Council 
 
Event 1:  April 9, 2025- Public Participation Meeting- Planning matter 
Event 2:  April 15, 2025- Storm Water Report release 
Event 3:  April 28, 2025- Public Hearing- Planning matter 



   
 

 

 

Samantha Hamilton, Councillor 
April 22, 2025 
 

Highlights: 
This report covers the period from March 26 to April 22, 2025. The past month has included 
discussions regarding environmental planning, public engagement, emergency management, 
and personnel, both regular and in-camera sessions, with a continued focus on collaboration 
and planning for Kentville’s future. Congratulations to Chief Smith on receiving the Long Service 
Award for over 25 years of service. 

Committee and Commission Appointments: 
Committee 1:  

• Environmental Task Team – March 26 & April 9 
 Participated in two meetings of the Environmental Task Team, where we continued to 
discuss opportunities for sustainability, reviewed community energy planning progress, 
and discussed members' environmental priorities. The team remains focused on 
advancing initiatives for Kentville while preparing for the upcoming spring workshop. 

Committee 2:  

• Kings Point-to-Point Budget Meeting – April 15 
 I was on vacation during this meeting, but I look forward to reconnecting with the 
committee and staying informed. 

Committee 3: 

• Kings REMO Meeting – April 22 
 Attended the King's Regional Emergency Management Organization meeting, where we 
continued to review emergency preparedness strategies and regional coordination. 
These sessions are important, proactive work needed to ensure community safety. 

. 
 
Events: 

• Event 1:  Kentville Business Community Coffee Social – March 28 
 I attended the KBC coffee social at The Wheelhouse and had the pleasure of meeting 
some of the Kentville Business Community team. It was a great opportunity to connect 
with local business leaders. 

 
 
 
 



   
 

 

Meetings: 

• Meeting 1: Council Meeting – March 31 

• Meeting 2: Special Council Meeting Capital Budget – April 7 
 Participated in the special council meeting 

• Meeting 3:  Public Participation Meeting – April 9 
 Attended the public participation session for residents to share input on the C3 bylaw. 

• Meeting 4: In-Camera Meeting (Personnel) – March 26, April 1 & April 4 
 Attended an in-camera meeting regarding personnel matters. Discussions remain 
confidential, focusing on key transitions and organizational needs. 

Upcoming:  ICS 200 Training – April 22 & 23 
 Currently participating in ICS 200 emergency management training, which focuses on incident 
command structure and multi-agency coordination. This training is a valuable asset in building 
leadership capacity and emergency response readiness at the municipal level. 

Respectfully submitted, Councillor Samantha Hamilton 
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In this Policy:  

4.1 "CAO" means the Chief Administrative Officer for the Town;  
4.2 “Committee” in this document refers to a committee, commission, board or 

association, enacted by the Town of Kentville.  The role of all Committees is 
limited to advising Council unless otherwise stated in the bylaw or resolution 
governing that Committee. 

4.3 “Connection to the Town” means having some legitimate personal or 
professional interest in the town, such as but not limited to where a person grew 
up, went to school, worked for many years, or owned a business. 

4.4 “Majority” is fifty percent plus one  



 

 

4.5 "MGA" means the Municipal Government Act (Nova Scotia);  
4.6 “Resident” means a person residing in the Town of Kentville. 
4.7 "Standing Committee" means a committee of indefinite duration established by 

Council;  
4.8 "Statutory Committee" means a board, commission, or committee established 

pursuant to a specific enabling statute or agreement.  
4.9 "Special Committee" means a short-term committee established by Council to 

inquire into or deal with a specific issue;  
4.10 “Terms of Reference” refers to a document that sets out what a committee 

will do and explains how the members will work together to achieve shared 
goals. 

4.11 "Town" means Town of Kentville. 
4.12 “Town Clerk” is the Town Clerk, as appointment by the CAO, for the Town of 

Kentville 
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April 23, 2025 
 
 
 
Dear Mayors, Wardens and Chairs: 
 
Re: Reprofiling of the Beautification and Streetscaping Program (BSP) and the  
       Community Works Program (CWP)        
                         
In recent years, the Department of Municipal Affairs has been supporting municipalities with 
historic investments that are helping to build strong, prosperous communities. On this point, 
there is always more work to do, and we are excited to keep building on this momentum.  
 
We are pleased to announce that the department has added an additional $1 million to the 
Provincial Capital Assistance Program (PCAP), for the 2025-26 program year, and on a go-
forward basis. This increase in funding is the result of sunsetting two annual programs we have 
offered previously: the Beautification and Streetscaping Program and the Community Works 
Program. 
 
In our review of these programs, and in consideration of our provincial priorities for housing, 
growth, and affordability, it was clear that these funds could have a greater impact on 
municipalities through the PCAP. We need to ensure municipalities have systems and services 
in place that are foundational to their growth and sustainability. That is why we are focused on 
delivering the greatest impact possible with programs that help municipalities to make strategic, 
intentional use of the provincial and federal funding opportunities available. The reprofiling of 
these programs will increase the PCAP budget from $690,000 to $1.69 million, increasing the 
Province’s support in the preliminary stages of infrastructure projects.  
 
We will continue to work with our municipalities to ensure that the programs we are offering are 
the ones that meet their most critical needs. As always, we are grateful for your collaboration in 
working to strengthen and grow our communities, and we welcome your feedback on how we 
can deliver programs that will maximize impact for our municipalities and for Nova Scotians.  
 
Sincerely, 
 

 
Honourable John A. Lohr 
Minister of Municipal Affairs 
 
c: Chief Administrative Officers  
    Juanita Spencer, Chief Executive Officer, NSFM 
    David Campell, Executive Director, AMANS 
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