


 

9.  ADJOURNMENT    
 





















ĦũĲċŰŉŸƨŰĬċƣŔŸŰЮĦċ

9ŸůůƨŰŔƣǃШ9ũŔůċƣĲ
9ċƓċĦŔƣǃаШÑŸƽŰШŸŉШuĲŰƣƻŔũũĲ
òĲċƖШΞЯШÄƨċƖƣĲƖШΟШƨƓĬċƣĲƚ

?ĲĦĲůĤĲƖШΥЯШΞΜΞΡ



ĦũĲċŰŉŸƨŰĬċƣŔŸŰЮĦċ

§ŰŊŸŔŰŊШŔŰŔƣŔċƣŔƻĲƚ

 ċƣƨƖċũШƚƣŸƖůƽċƣĲƖ
ůċŰċŊĲůĲŰƣ

• ÂƖŸƻŔĬŔŰŊШŔŰŉŸƖůċƣŔŸŰ
ċĤŸƨƣШƚŔũƣċƣŔŸŰШĦŸŰƣƖŸũШŔŰШƣőĲ
]ŸƖŊĲб

• fŰƣĲŊƖċƣŔŰŊШŉũŸŸĬũŔŰĲШůċƓƓŔŰŊ
ĬċƣċШƣŸШƚƨƓƓŸƖƣШƓũċŰŰŔŰŊЮ

ÄÖEÉÑШĲŰĲƖŊǃШƓũċŰŰŔŰŊ

• 9ŸůůƨŰŔƣǃШEŰĲƖŊǃ
ÂũċŰŰŔŰŊШfůƓũĲůĲŰƣċƣŔŸŰ
ìŸƖťƚőŸƓШĦŸůƓũĲƣĲĬб

• [ŔŰċũШ9ŸůůƨŰŔƣǃШEŰĲƖŊǃ
ċŰĬШEůŔƚƚŔŸŰƚШÂũċŰ
ċŰƣŔĦŔƓċƣĲĬШĲċƖũǃШΞΜΞΣЮ

7ŔƖĬШŉƖŔĲŰĬũǃШuĲŰƣƻŔũũĲ
• §ŰШőŸũĬШċƚШƣőĲШÑŸƽŰ

ŉŔŰċũŔǍĲƚШĬĲƻĲũŸƓůĲŰƣ
ƓũċŰƚШŉŸƖШ?ŸŰċũĬШEЮ
cŔũƣǍ 9ŸŰŰĲĦƣŸƖШċƖĲċЮ



ĦũĲċŰŉŸƨŰĬċƣŔŸŰЮĦċĦũĲċŰŉŸƨŰĬċƣŔŸŰЮĦċ

ÂƖŸŢĲĦƣШƨƓĬċƣĲƚ
• ҘΟΜΡЯΜΜΜ ŔŰШŉƨŰĬŔŰŊШċƽċƖĬĲĬШƣŸШƚƨƓƓŸƖƣ

ŉĲċƚŔĤŔũŔƣǃШƚƣƨĬǃШŉŸƖ ƖĲĦŸůůĲŰĬĲĬШƓƖŸŢĲĦƣШŔŰ
ÉƣŸƖůƽċƣĲƖШ~ċŰċŊĲůĲŰƣШ~ċƚƣĲƖШÂũċŰЮ

• ҘΤΜЯΜΜΜ ŔŰШŉƨŰĬŔŰŊШċƽċƖĬĲĬШƣŸШƚƨƓƓŸƖƣ
uĲŰƣƻŔũũĲѣƚШ9ũŔůċƣĲШÅŔƚťШ ƚƚĲƚƚůĲŰƣШƣőƖŸƨŊő
ŸŰĲрǃĲċƖШƣĲƖůШƓŸƚŔƣŔŸŰШƽŔƣőШƣőĲШÑŸƽŰЮ



ĦũĲċŰŉŸƨŰĬċƣŔŸŰЮĦċ

ũŔŊŰŔŰŊШÉƣƖċƣĲŊŔĦ
ÂƖŔŸƖŔƣŔĲƚШƽŔƣőШÂƖŸŊƖċů
ŔŰŔƣŔċƣŔƻĲƚ
• 7ŔŸĬŔƻĲƖƚŔƣǃШÉƣƖċƣĲŊǃ
• ÖƖĤċŰШ[ŸƖĲƚƣШ~ċŰċŊĲůĲŰƣШÂũċŰ
• [ƨŰĬŔŰŊаШÉƣŸƖůƽċƣĲƖШůċŰċŊĲůĲŰƣШƓƖŸŢĲĦƣƚШыĬĲƚŔŊŰШċŰĬШĤƨŔũĬь

ÅĲĦƖĲċƣŔŸŰ ċŰĬШċƚƚĲƣůċŰċŊĲůĲŰƣШƓũċŰƚ

• [ƨŰĬŔŰŊоƚƨƓƓŸƖƣШƣŸШůċťĲШůƨŰŔĦŔƓċũШĤƨŔũĬŔŰŊƚ
ċĦĦĲƚƚŔĤũĲЯ ĲŉŉŔĦŔĲŰƣ ċŰĬ ĦũŔůċƣĲШƖĲƚŔũŔĲŰƣ

• 9ŸůůƨŰŔƣǃШĲŰĲƖŊǃШċŰĬШĲůŔƚƚŔŸŰƚШƓũċŰ

ÖƓĬċƣŔŰŊШůƨŰŔĦŔƓċũШĤƨŔũĬŔŰŊƚ

• 9ũŔůċƣĲШƖŔƚťШċƚƚĲƚƚůĲŰƣ
• 9ŸůůƨŰŔƣǃШĲŰŊċŊĲůĲŰƣШƚƨƓƓŸƖƣ
• ĬċƓƣċƣŔŸŰШ ĦƣŔŸŰШÂũċŰ

]ƖŸƽƣőШċŰĬШĬĲƻĲũŸƓůĲŰƣ



ĦũĲċŰŉŸƨŰĬċƣŔŸŰЮĦċ

ÂƖŸŊƖċůШƚƨƓƓŸƖƣШƖƨŰƚ
ƓƖЮШΝЯ ΞΜΞΠ т ~ċƖЮШΟΝЯШΞΜΞΤ

ÂũċŰШĬĲƻĲũŸƓůĲŰƣШƣŸШĦŸŸƖĬŔŰċƣĲШċŰĬ
ċũŔŊŰШƣőĲШŉŸƖĲƚƣрƖĲũċƣĲĬШƽŸƖťШŔŰ
uĲŰƣƻŔũũĲ т ŉƨŰĬŔŰŊШċƻċŔũċĤũĲЯШƨƓШƣŸ
ΝΤΡťШċŰĬШΦΜӖШŸŉШƓƖŸŢĲĦƣШĦŸƚƣƚЮ

ÖƖĤċŰШŉŸƖĲƚƣШƚƣĲƽċƖĬƚőŔƓ

ÂƖŸŢĲĦƣоŊŸċũШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉ
7ŔŸĬŔƻĲƖƚŔƣǃШÉƣƖċƣĲŊǃЯШ9ŸůůƨŰŔƣǃ

EŰĲƖŊǃШÂũċŰЯШ ĬċƓƣċƣŔŸŰШ ĦƣŔŸŰШÂũċŰЮ

fůƓũĲůĲŰƣċƣŔŸŰШŸŉШƓũċŰƚ

ÑƖċŰƚŔƣŔŸŰŔŰŊШċƽċǃШŉƖŸůШÂƖŸŊƖċů
ƚƨƓƓŸƖƣ ƣőƖŸƨŊőШĲƚƣċĤũŔƚőůĲŰƣШŸŉ
ŔŰƣĲƖŰċũШĦċƓċĦŔƣǃШċŰĬШƽŸƖťШőċŰĬŸƻĲƖЮ

xŸŰŊрƣĲƖůШĦũŔůċƣĲШƓũċŰŰŔŰŊ

ΞΜΞΣ
[ŸƖĲĦċƚƣ



ĦũĲċŰŉŸƨŰĬċƣŔŸŰЮĦċ

ÑőċŰťШǃŸƨ

ĦũĲċŰŉŸƨŰĬċƣŔŸŰЮĦċ

ÉŸŉŔċШ~ƨŰŸǍЯШ9ũŔůċƣĲШxĲċĬ
Eа ƚůƨŰŸǍѻĦũĲċŰŉŸƨŰĬċƣŔŸŰЮĦċ
ÂаШΤΥΞрΠΝΠрΦΦΡΜ

mailto:smunoz@cleanfoundation.ca
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Town of Kentville  
Staff Report to Council Advisory Committee  
For the Month of November  2025 
Department of Parks and Recreation  
Presented on  December  8, 2025 
 
Administrati on and Operation s 
¶ The IDEA Coordinator position was filled, and the individual starts December 1 
¶ The Administration Coordinator position was filled, and the individual starts 

December 2 
¶ Our (2) seasonal landscaping employees have finished for the season, and they 

will return in April of 2026 
¶ Staff met with Valley United for a discussion pertaining to a new facility or domed 

multi-purpose field.  
 
Facilities and Operations  
¶ Plow tender closed and awarded in the month of November 
¶ Oakdene Park playground had parts replaced to correct the zip line in early 

November 
¶ Meadowview AT Trail Bridge resurfaced in the middle of November 
¶ Arena bookings are continuing to fill up. For more information on arena bookings, 

please email our Supervisor of Facility Operations at ngerrard@kentville.ca  
 
Programs  and Outreach  
¶ Staff facilitated a partnership gathering at the Fire Hall with 40 participants in 

attendance. Topics of discussion included Community Connections Expo, 
engagement strategies, supports needed to improve participation in engagement, 
and a presentation from Kings Transit.   

¶ RecConnect  
o On November 6, in partnership with Acadia University, the 2nd Annual 

RecConnect event occurred - Acadia CODE students created this 
wonderful opportunity to connect our recreation sector with the students of 
the community development program. 

¶ Winter Programs registration launches December 8 
o All programs and information can be found at kentville.ca/programs 

 

mailto:ngerrard@kentville.ca




�Â�Ö�ç���¥�£�¥�¨

�Æ�ç�Ô�Ù�Ù���Å�Ø�ã�â�å�ç���ç�â���µ�â�Ô�å�×���â�Ù���Ã�â�ß�Ü�Ö�Ø���¶�â�à �à �Ü�æ�æ�Ü�â�á

�Ã�´ �Ç�Å�Â�¿�­
�¦ �«�¤���Ö�Ô�ß�ß�æ�¡
�¶�Û�Ô�å�Ú�Ø�æ���ß�Ô�Ü�×���Ü�á���Å�â�Õ�Õ�Ø�å�ì���Ù�Ü�ß�Ø
�»�Ü�Ú�Û���é�â�ß�è�à �Ø���â�Ù���Ö�Ô�ß�ß�æ���×�Ø�Ô�ß�Ü�á�Ú���ê�Ü�ç�Û���ã�Ø�â�ã�ß�Ø���×�â�ê�á�ç�â�ê�á�¡���¤�¦�ª���â�Ù���ç�Û�Ø���¦ �«�¤���Ö�Ô�ß�ß�æ���ê�Ø�å�Ø���Ü�á���ç�Û�Ø
�×�â�ê�á�ç�â�ê�á���Ö�â�å�Ø�¡���À�Ô�Ý�â�å�Ü�ç�ì���Õ�Ø�Ü�á�Ú���ê�Ø�ß�ß�Õ�Ø�Ü�á�Ú���Ö�Û�Ø�Ö�Þ�æ�Ÿ���à �Ø�á�ç�Ô�ß���Û�Ø�Ô�ß�ç�Û�Ÿ���ç�å�Ø�æ�ã�Ô�æ�æ���Ô�Ö�ç�¡
�¶�â�à �ã�ß�Ø�ç�Ø�×���©���Ö�Û�Ø�Ö�Þ�ã�â�Ü�á�ç�æ����
�¼�æ�æ�è�Ø�×���¥�©���Æ�è�à �à �Ô�å�ì���Â�Ù�Ù�Ø�á�Ö�Ø���Ç�Ü�Ö�Þ�Ø�ç�æ��
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�Æ�Â�Ç�à�æ �¥�ª �¥�©
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�¶�å�Ü�à �Ü�á�Ô�ß���¶�â�×�Ø���¶�Û�Ô�å�Ú�Ø�æ �¥�© �¦�¤
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�Æ�Ø�ë�è�Ô�ß���´ �æ�æ�Ô�è�ß�ç���¼�á�é�Ø�æ�ç�Ü�Ú�Ô�ç�â�å�æ���¶�â�è�å�æ�Ø
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�Â�Ö�ç���¥�£�¥�¨

�¶�¶�Á�­
�Ã�â�æ�Ü�ç�Ü�â�á���é�Ô�Ö�Ô�á�ç���Ü�á���Â�Ö�ç�â�Õ�Ø�å�¡

�¼�Á�É� �̧Æ�Ç�¼�º �´ �Ç�¼�É� �̧��Æ� �̧¶�Ç�¼�Â�Á�Æ�­

�¤�£���Ô�Ö�ç�Ü�é�Ø���Ü�á�é�Ø�æ�ç�Ü�Ú�Ô�ç�Ü�â�á�æ
�§���æ�Ø�Ô�å�Ö�Û���ê�Ô�å�å�Ô�á�ç�æ���Ø�ë�Ø�Ö�è�ç�Ø�×
�¶�· �Æ�´���Æ�Ø�Ô�å�Ö�Û���ê�Ô�å�å�Ô�á�ç���Ô�á�×���Ô�å�å�Ø�æ�ç�æ��� ���Ö�â�Ö�Ô�Ü�á�Ø�¢���Ö�Ô�æ�Û���æ�Ø�Ü�í�Ø�×�¡�����¥���ã�Ø�å�æ�â�á�æ���Ö�Û�Ô�å�Ú�Ø�×���ê�Ü�ç�Û���ã�â�æ�æ�Ø�æ�æ�Ü�â�á
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�Æ�¶� �̧È
�«���Ô�Ö�ç�Ü�é�Ø���Ü�á�é�Ø�æ�ç�Ü�Ú�Ô�ç�Ü�â�á�æ
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��������

�¶�¼�Æ�Á�Æ
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�¶� �̧Æ�­
�Æ�Ö�Û�Ø�×�è�ß�Ø���Ô�á�á�è�Ô�ß���Ç�å�Ô�Ü�á�Ü�á�Ú��
�Å� �̧À�Â���Ù�â�å���Ê�Ü�ß�×�Ù�Ü�å�Ø�æ
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�Ã�Ô�å�ç�á�Ø�å���à �Ø�Ø�ç�Ü�á�Ú���ê�Ü�ç�Û���Â�Ô�æ�Ü�æ
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Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
December 08, 2025 
 

Programs and Operations  
 

¶ Kentville Water Commission:  The water meter replacement program is 
nearing completion. By late December, approximately 380 meters will have been 
replaced this year, keeping us on track to finish the project by December 22, 2025 
completing more than 780 meter replacements of our oldest meters in the last two 
years of this multi-year project. This upgrade will improve meter accuracy, 
enhance system monitoring, and support more efficient water service for residents. 
 

¶ Sanitary Sewer Area Service: There were no operational issues this past month 
with the Townôs Sanitary Sewer area service and Capital upgrades at the Regional 
Sewer Treatment facility in New Minas are  nearly complete to remove sludge and 
add additional aeration lines. 

Projects  
 

¶ GRID ï Main Street Storm, Sidewalk & Paving Project:  The GRID Storm, 
Curb & Sidewalk Project is now substantially complete and the Provincial Trunk 
Paving Program that helped fund the repaving of Main Street from Aberdeen to 
Southview Avenue and sections of Bridge Street and Webster Street.  We will be 
working with the contractor to finalize a few remaining details before winter sets 
in. 
 

¶ Active Transportation Network: The new sidewalk connecting Church Ave to 
Academy Street on Prospect Ave is also complete. This connection not only 
improves pedestrian safety and accessibility but also enhances drainage in the 
area by providing a more controlled surface for runoff. 
 
 

¶ Donald E. Hiltz Connector Road: This yearôs phase of the ICIP funded Donald 
E. Hiltz Connector Road project will wrap up in December as we prepare for winter. 
Most pipe work is complete, including the new watermain linking the Business Park 
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and Prospect systems. Storm infrastructure is nearly finished, and the road is about 
85% built to the base gravel level. Once this phase ends, the road will be gated 
and closed to vehicles until future curbing and paving are done, but it will reopen 
for Active Transportation once itôs no longer a construction zone. Next yearôs work 
will include replacing the Business Park Water Tank to improve system reliability. 
 

¶ Storm Water Infrastructure Maintenance:   We are wrapping up for the 
season as we prepare for winter operations. 

Public Engagement 
 

¶ Frequent phone calls and site visits.  
¶ Appointments are now being accepted for in person meetings. 
¶ Letter & email correspondence ï As required. 

 

Meetings and Events 
 

¶ Bi-weekly Senior Leadership meetings 
¶ Monthly PW & KWC Toolbox Meeting 
¶ November 10th ï CAC Meeting 
¶ November 27th ï Regional Sanitary Sewer Committee Meeting 

 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
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Town of K entvi lle  
Staff Repo rt  to Council  Advi sory Commit t ee 
Planning & Development  
December  2025 
 
Looking Forward  
 
With workload remaining high into December, our attention will return to the 
Plan Review workplan later in the month with the expectation of providing a 
draft to Council in January. The hiring process for the Climate Action 
Coordinator position will commen ce this week.  
 
Month in Review  
 
Development Applications  
 
¶ Development Permits:  Eight  development permit s were  issued in the 

month of November  with  an estimated construction value of  $911,000 .  
 

¶ Site Plan Approval Applications: No site plan approval applications 
were received in November .   
 

¶ Subdivision Applications:  One  subdivision application  was received in 
November regarding the consolidation of 196 Belcher Street (PID 
55265961) and a portion of Campbell Road (no civic) (PID 55258149) . 
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Planning Applications  and Reports  
 
New  
¶ A report has been provided by  the Heritage Advisory Committee who 

have recommended four properties to be considered for registration 
under the Heritage Property Bylaw.  
 

Ongoing  
 
¶ Staff have  prepar ed �D�P�H�Q�G�P�H�Q�W�V���W�R���W�K�H���7�R�Z�Q�¶�V���S�O�D�Q�Q�L�Q�J���G�R�F�X�P�H�Q�W�V���W�R��

clarify how diverse forms of housing �² such as supportive, transitional, 
and emergency housing �² �D�U�H���D�G�G�U�H�V�V�H�G���Z�L�W�K�L�Q���.�H�Q�W�Y�L�O�O�H�¶�V���S�O�D�Q�Q�L�Q�J��
framework. A Public Participation Meeting  was held on November 25, 
2025. A report documenting the public feedback, as well as revisions to 
definitions , policies, and regulations will  be presented later in the 
agenda.  

 
¶ Dr. Corey MacGregor has requested a rezoning for 153 Belcher Street 

(PID 55265250) from the One and Two Unit Dwelling (R2) Zone to the 
Highway Commercial (C2) Zone to facilitate the relocation a dental 
clinic.  The Public Participation Meeting was held  on November 20, 2025 
and  a report has been prepared for CAC. 
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¶ Brison Developments has requested that the Town consider a proposed 
amendment to the Land Use By - law that would allow, under specific 
conditions, the issuance of building permits prior to final subdivision 
approval. A Public Participation Meeting was held on October 30, 2025  
and report on the public feedback was prepared for CAC on November 
10, 2025.  Staff have  since confirmed the process with Building Officials 
and the Solicitor  and a revised report appears as part of this package.  
 

¶ A development agreement application was received from VIDA Living to 
facilitate the Kentville portion of a 56 -unit low/medium density 
residential development located at Hartlen Court/Oakdene Avenue 
(PIDs 55034300 and 55341473)  on December 12, 2024 . Staff and the 
applicant are working towards finalizing the development agreement.   
 

¶ Bell Mobility Tower Development �± Canacre, on behalf of their client Bell 
Mobility, is proposing to locat e a new telecommunications installation at 
314 Main St, in the Town of Kentville.  Council directed staff to provide a 
letter of non -concurrence at the July 28, 2025 meeting. Staff awaits 
notification on next steps.  

 

Community and Economic Development  
 

¶ Planning is starting for the 2026 Annapolis Valley Apple Blosom 
Festival. Staff are meeting with the events team later this 
month.  Traffic and logistics planning discussions will start early in the 
new year.   
  

¶ Marketing plans and draft budgets are being created now, and staff are 
meeting with media representatives and associates to discuss tourism 
campaigns for the 2026 fiscal year.  
   

Respectfully Submitted, 
Darren Shupe, Director of Planning and Development, on behalf of;  
 

Kirsten Duncan   Lindsay Young  Ben Croll  
Development Officer, 
GIS / Planning  Technician  
 
 

Commu nity & Economic 
Dev elopm ent  Officer  
 

Development Officer , 
Planning Coordinator  
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COMMITTED TO THE COMMUNITY

Kentville Police Service
80 RiverSt.

Kentville, NS
B4N 1G9

Martin Smith
Chief of Police

Address all Correspondence to:
The Office of the Chief of Police

Phone: (902) 678-3378
Fax: (902) 678-6600

E-mail: msmith@kentvillepolice.ca

Website
http://www.kentville.ca/police

Board of Police Commissioners
354 Main Street, Kentville, NS
B4N 1K6

ReStaffingIssues andConcerns- KPS

Dear BoardMembers,

Considering recent developments and ongoing staffing challenges, I am
writing to emphasize the importance of our recruitment strategy and to
propose continued efforts to maintain optimal staffing levels within the
Kentville Police Service.

In 2023/24, KPS received approval to recruit and send one person to the
Atlantic Police Academy Police Science Program due to staffing shortages.
This strategic decision has proven advantageous, as the successful graduation
of this member provided us with a one-year term contract, positioning us one
above our complement of 18 officers. This additional member allowed us to
address potential shortages due to lateral transfers or retirements.

Recently, we received a resignation letter from a member who has decided to
lateral to the Royal Canadian Mounted Police in pursuit of more career
opportunities. Fortunately, due to our proactive recruitment efforts, we are
currently staffed at one above our complement. This means that the departing
member's position can be filled immediately, ensuring that our operational
capabilities remain unaffected.

While recruiting a member to send to the Atlantic Police Academy has been
successful in mitigating immediate staffing gaps, we face ongoing challenges.
RCMP has reopened their experienced officer program, which could entice
more of our members to seek opportunities elsewhere. Additionally, we have
several officers approaching retirement age. These factorsemphasizethe need
for continued recruitment efforts to maintain our staffing levels.

To address these challenges, I propose that we continue to recruit and send at
least one more member to the Atlantic Police Academy. Thisproactive
measure will:

�x Provide a buffer against unexpected departures and retirements.
�x Ensure that we maintain a full complement of officers.
�x Enhance our ability to respond effectively to community needs.



COMMITTED TO THE COMMUNITY

In discussions with the APA, there isa possibilitywe could have a seat for the
July 2026 class, and they suggested we start the recruiting process.  Offering a
one-year contract toa recruitwould increase our operating budget by $85,000.
The Kentville Board of Police Commission have agreed with thisdirection,
and we are requesting the Town of Kentvilleapproveaone-yearterm for a
Police Constable for the next 2 fiscal budgets.

By investing in our recruitment strategy, we can safeguard the Kentville Police
Service against future staffing shortages and continue to deliver the high
standard of service our community expects.

Yourstruly,

ChiefMartin Smith
Kentville Police Service



Mayor and Council
Town of Kentville
Kentville, NS B4N 1K6

November 26, 2025

Re: Support for Proposed One-Year Term Police Constable Position

Mayor and Council,

The Kentville Board of Police Commissioners has reviewed the Chief’s correspondence
outlining the current staffing pressures within the Kentville Police Service, including the
impact of lateral transfers, projected retirements, and renewed external competition for
experienced officers. The Board has also considered the operational risk associated with
these pressuresif no pre-emptive steps are taken,and the demonstrated value of the recent
Atlantic Police Academy recruitment initiative.

In accordance with our mandate under the Nova Scotia Police Act to provide oversight on
priorities, budgets, and resource adequacy, the Board confirms its support for the Chief’s
proposal to recruit and send one additional candidate to the Atlantic Police Academy for the
July 2026 class. This includes support for the associated one-year term contract, estimated
to increase the Service’s operating budget by approximately $85,000.

The Board’s support is informed by the following considerations, among others:

�x Continuity of service delivery: Maintaining a staffing buffer helps ensure stability
in patrol capacity and community response, particularly in lightgaps created by
potential retirements or lateral departures.

�x Prudent workforce planning: The model previously approved by Council has
proven effective in mitigating staffing gaps and ensuring uninterrupted service.

�x Sustained recruitment in an extremely competitive environment: With external
agencies actively recruiting experienced officers, proactive succession planning is
essential to preserve the operational readiness of the Kentville Police Service.

For these reasons, the Board respectfully requests that Council approve the Chief’s request
for a one-year term Police Constable position for the next two fiscal years, as outlined in his
submission.

Thank you for your consideration. We remain committed to supporting effective,
sustainable policing, and excellence in public safety forthe Town of Kentville.

Sincerely,
Virginia Brooke
Chair, Kentville Board of Police Commissioners



Title: Repeal of Policy G34 - Temporary Development Officer

Meeting Date: December 8, 2025
Department: Administration

RECOMMENDATION

That Council repeal Policy G 34 - Temporary Development Officer

SUMMARY

Previously, Council adopted a policy that designated the Assistant
Development Officer as a Temporary Development Officer during temporary or
unavoidable absences of the Development Officer. This policy has since been
amended three times but is not longer relevant or required.

LEGISLATION

Section 47 of the Municipal Government Act states tha t:
(1) The council shall make decisions in the exercise of its powers and duties by
resolution, by policy or by by -law.
(4) The council may exercise by policy any of the duties and powers that it may
exercise by resolution.

Section 47 of the Municipal Government Act states that:
(1) Before a policy is passed, amended or repealed the council shall give at
least seven days notice to all council members.
(2) The council may adopt different policies for different areas of the
municipality.
(3) In addition to matters specified in this Act or another Act of the Legislature,
the council may adopt policies on any matter that the council considers
conducive to the effective management of the municipality.

Section 243(1) of the Municipal Government Act states that a council shall
appoint a development officer to administer its land -use by -law and subdivision
by -law.

BACKGROUND

Council is required to appoint one or more development officers to review and
issue permits related to development permits, subdivision plans, site plans,



amongst other planning matters. Currently, Kentville has two persons appointed
as Development Officers and there are no persons appointed as assistant
development officers.

IMPACT ON STRATEGICPRIORITIES

The repeal of these policies does not impact current or future operations of the
Town or its staffing, nor does it impact any staffing, projects, or policies of the
organization.

IMPORTANT DATES OR BENCHMARKS

If Council approves the repeal of th is polic y, they will be removed from our
website and policy book and stored for a period of at least six years before
destruction occurs. No further action will be required during this timeframe.

POLICY IMPLICATIONS

These current policies are not reflective of today’s workplace and having them
in place does not improve the workplace or Town operations. Therefore, they
are deemed redundant and should be repealed like other policies that are no
longer required.

BUDGET IMPLICATIONS

There are no financial implications with the proposed changes.

COMMUNICATION IMPLICATIONS

This is an internal operational matter, and no further communications are
required.

Respectfully submitted,

Chris McNeill
Chief Administrative Officer





Title: Repeal of Policy G60 - Styrofoam (Expanded Polystyrene) Products
Restriction

Meeting Date: December 8, 2025
Department: Administration

RECOMMENDATION

That Council repeal Policy G 60 - Styrofoam (Expanded Polystyrene) Products
Restriction

SUMMARY

Previously, Council adopted a policy that prohibited the purchase or use of
Styrofoam at events and in town facilities. The availability of Styrofoam has been
greatly reduced in society and much of it is now recyclable. Therefore, this
policy is no longer needed as many other products are in use now in Kentville.

LEGISLATION

Section 47 of the Municipal Government Act states tha t:
(1) The council shall make decisions in the exercise of its powers and duties by
resolution, by policy or by by -law.
(4) The council may exercise by policy any of the duties and powers that it may
exercise by resolution.

Section 47 of the Municipal Government Act states that:
(1) Before a policy is passed, amended or repealed the council shall give at
least seven days notice to all council members.
(2) The council may adopt different policies for different areas of the
municipality.
(3) In addition to matters specified in this Act or another Act of the Legislature,
the council may adopt policies on any matter that the council considers
conducive to the effective management of the municipality.

BACKGROUND

Styrofoam is now not readily available for purchase or use for food and drink use
and its recyclability is improving. Therefore, there is no need to overtly ban the
products purchase or use when there are numerous alternatives already
available and being used.



IMPACT ON STRATEGICPRIORITIES

The repeal of these policies does not impact current or future operations of the
Town or its staffing, nor does it impact any staffing, projects, or policies of the
organization.

IMPORTANT DATES OR BENCHMARKS

If Council approves the repeal of th is polic y, they will be removed from our
website and policy book and stored for a period of at least six years before
destruction occurs. No further action will be required during this timeframe.

POLICY IMPLICATIONS

These current policies are not reflective of today’s workplace and having them
in place does not improve the workplace or Town operations. Therefore, they
are deemed redundant and should be repealed like other policies that are no
longer required.

BUDGET IMPLICATIONS

There are no financial implications with the proposed changes.

COMMUNICATION IMPLICATIONS

This is an internal operational matter, and no further communications are
required.

Respectfully submitted,

Chris McNeill
Chief Administrative Officer





Title: Policy 10 4 - Public Consultation

Meeting Date: Dece mber 8, 2025
Department: Administration

RECOMMENDATION

That Council approve Policy 10 4 - Public Consultation

SUMMARY

Town of Kentville presently has a polic y, Policy 64, related to public engagement
that was adopted in 2013 and re -formatted in 2017. This policy was created
before public use of Facebook was as widespread as it is today, and many
people didn’t use cell phones or emails as widely as they do today.

Staff have reviewed the current policy and are now proposing updates to be
more in line with 2025 and current council practices and similar Town policies to
be clearly outline the opportunities for public consultation and public input.

LEGISLATION

Section 47 (1) of the Municipal Government Act states that council shall make
decisions in the exercise of its powers and duties by resolution, by policy or by by -
law .

BACKGROUND

Currently, Policy G64 provides ambiguous processes for public engagement and
feedback and some parts of the policy are redundant and no longer relevant.
As part of staff’s commitment to review all policies and bylaws over the next few
years, this policy re view is part of that standard process.

The proposed new policy also recognizes that with today’s technology, council
members and staff are available regularly to speak with, or receive feedback
from, residents and therefore establishing more formal presentation or feedback
opportunities is no longer required. Additionally, with a more litigious society,
council must be cognizant of its responsibility to not provide opportunities for
members of the public to share intolerant or hate messages in person or on -line,
or risk bein g responsible and lia ble for the negative outcomes from such public
actions and words.



IMPACT ON STRATEGICPRIORITIES

One of the key strategic priorities of Kentville is to place more focus and
resources on becoming a more accessible community. By providing clear
processes for Kentville residents, organizations, and businesses to follow when
wishing to interact with council and staff, the Town can more effectively
respond to and answer questions, or listen to thoughts or ideas to improve the
Town on a regular basis.

POLICY IMPLICATIONS

Clear and effective policies allow for better decision making, saving time and
resources, and can lead to more efficient decision making and timely decisions
with fewer delays. It is felt that updating th is polic y will allow the Town to simplify
its processes and reduce time spen t on policy conflicts.

BUDGET IMPLICATIONS

There are no financial implications with the proposed changes.

COMMUNICATION IMPLICATIONS

Upon approval of the proposed policy, the policy will be placed on our website
and shared with persons, groups, or businesses that wish to provide thoughts or
feedback to council or staff on any particular municipal issue.

Respectfully submitted,

Chris McNeill
Chief Administrative Officer



1. Policy Purpose

The purpose of this policy is to provide opportunities for public participation
and discussion in local government matters where decisions are likely to
directly impact residents or businesses.

2. Policy Goal

The goal of this policy is to clearly set out when it is appropriate to consult
with, or provide information to, members of the public regarding Town
policies, processes, programs, services, and infrastructure in a public forum.

3. Definitions

a. “Chief Administrative Officer” means Chief Administrative Officer or their
designate for Town of Kentville.

b. “Council” means council of the Town of Kentville.

c. “ Town” shall mean Town of Kentville.

4. Legislation

Section 47 (1) of the Municipal Government Act states that council shall
make decisions in the exercise of its powers and duties by resolution, by
policy or by by -law .

5. Public Engagement

a. Council may, at its discretion, chose to hold public participation, public
information, town hall, public forums, or other similar public meetings from
time to time related to specific issues that Council deems important. The
Mayor may also cho ose to hold similar meetings that are not required to
be set by Council.

b. During public engagement meetings, residents of Kentville, or business
owners in Kentville, shall be given the opportunity to address Council, or
during the public engagement, to share their thoughts or ideas for a pre -
determined time length established by the Chairperson of the meeting.

Policy 10 4
PUBLIC CONSULTATION



c. Town of Kentville does provide regular information to residents on its
website and social media platforms. These sites are for sharing
information only and not for responding to each comment or question as
they are not actively monitored. Individuals seeki ng responses to
questions must email a council member or staff person directly.

6. Public Feedback

a. Individuals or groups are welcome to submit letters or emails, or contact
members of Council directly to share their thoughts or ideas about any
municipal issue at any time.

b. When letters or emails are sent to individual council members or council
as a whole, responses may be provided depending on the nature of the
letter or email , and the number of letters or emails received by the
recipient(s).

c. Any correspondence by letter, email, or on -line that supports or
promotes hate or intolerance , violence, or other forms of discrimination
or racism will not be responded to and the individual or business may be
blocked from further attempts to contact the Town.

7. Meeting Documents

a. Prior to meetings of Council Advisory Committee and Council, the full
agenda for such meetings shall be posted on the Town’s website for
public viewing.

b. When available and appropriate, reports that are to be presented at
Council Advisory Committee and Council meetings may also be posted
on the Town’s website prior to the meeting taking place, considering
confidentiality, privacy, and relevance.

8. Requests for Presentations

a. Incorporated or long -established informal groups may request to make a
presentation to the Town to share information related to their programs
and services, if the nature of the presentation is directly related to Town
operations or is now, or will in the near future, impact Town residents and
businesses and is within the legal purview of the Town.

b. Organizations seeking funding shall submit letters of request or grant
applications to the Town and shall not seek permission to make their
funding request directly to Council through a presentation. If a
presentation is needed, Council will make that request of the
organization.



c. Council shall not make any funding or grant decisions at the same
meeting that any such request is made.

d. Residents or business owners in Kentville , or informal groups no w
established in Kentville, request ing to address Council shall do so through
the Public Comment section at the end of Council Advisory Committee
meetings and the subject matter must be directly related to an item on
the current meeting agenda . Persons making comments shall be allowed
up to three minutes each , and such time is not transferable.

9. Intolerance

The Chairperson of Council, or any Committee or Board established, or
under the direction of the Town, shall ensure that all meetings are held with
civility and respect. Any person who speaks or displays intolerance through
words, actions, signage, or othe r means, shall be refused the opportunity to
address the assembly or have their time halted. If the individual persists, the
Chairperson shall take steps to have the person(s) removed from the
meeting.

10. Repeal

Policy G 64, Public Engagement and Participation at Council Meetings
Policy, approved on the 17th day of January 2017 , is hereby repealed.

Seven Day Notice of Policy: Decemb er 8, 2025

Council Approval:

In Effect:

This is to certify that Policy 10 4, Public Consultation , was approved by Town
Council on the th day of , 2025

_____________________________________     ______________________________________
Mayor                                                             Clerk



    

 

 

 

 

 

 

 
 

 

 

 
 

 





Title: Policy 10 5 - Expenses and Hospitality

Meeting Date: Dece mber 8, 2025
Department: Administration

RECOMMENDATION

That Council approve Policy 10 5 - Expenses and Hospitality

SUMMARY

Town of Kentville presently has five different policies that have some relation to
professional development, regular expenses, and hospitality. The policies were
all adopted at different times and are not correlated to create simplified and
consistent rules and processes. One new policy has been drafted to mesh the
five policies into one and make the processes much simpler and user friendly.

Staff have reviewed the current polic ies and are now proposing updates to be
more in line with 2025 and current council practices to clearly outline the
importance of ongoing professional development and training , as well as its
importance for recruitment and retention.

LEGISLATION

Section 23 (3) of the Municipal Government Act states that e ach municipality
shall adopt an expense policy and a hospi tality policy.

(4) An expense policy must
(a) prohibit the municipality from reimbursing expense claims for alcohol
purchases by an individual;
(b) identify the persons who have signing authority to authorize the
reimbursement of an expense;
(c) where applicable, set out rules respecting the use of corporate credit cards;
(d) apply to every reportable individual in the municipal ity; and
(e) comply with the regulations .

(5) A hospitality policy must
(a) establish the expenditures, including an alcohol purchase, that may be a
hospitality expense;
(b) establish the approval process for authorizing hospital ity expenses;
(c) establish the scope and applicability of the policy ; and



(d) comply with the regulations.

(6) An expense may only be reimbursed if that expense is autho rized pursuant to
the expense policy or the hospitality policy.

(7) By the January 31st immediately following a regular election held under the
Municipal Elections Act , the council shall review the expense and hospitality
policies and, following a motion by the council, either re -adopt the policies or
amend one or both of the policies and adopt the policies as amended.

BACKGROUND

Kentville now has five different policies that cover areas related to training,
attendance at meetings and conference, carbon off -set charges, and other
travel and meals. As part of staff’s commitment to review all policies and bylaws
over the next few years, th ese policies were reviewed together as they all relate
to similar issues.

The proposed new policy attempts to simplify the approval process for council,
staff and public committee members, while refin ing formal approval processes
and professional development amounts each year within operating budgets.
The proposal gives each member of council more control over their own
personal development needs related to Town matters each year.

IMPACT ON STRATEGICPRIORITIES

One of the key strategic priorities of Kentville is to ensure appropriate training
and development of council, staff and community volunteer members takes
place. By providing clear dedicated funding and processes for professional
development, staff and council are showing leadership in making personal
development and organizational development a priority , including for
recruitment and retention.

POLICY IMPLICATIONS

Clear and effective policies allow for better decision making, saving time and
resources, and can lead to more efficient decision making and timely decisions
with fewer delays. It is felt that updating th ese polic ies will allow the Town to
simplify its processes and reduce time spen t on policy conflicts.

BUDGET IMPLICATIONS

There are no financial implications with the proposed changes.



COMMUNICATION IMPLICATIONS

Upon approval of the proposed policy, the policy will be placed on our website
and shared with staff, community volunteer committee members, and Board of
Police Commissioners.

Respectfully submitted,

Chris McNeill
Chief Administrative Officer



1. Policy Purpose

The purpose of this policy is to clearly outline the approval process, claims
process, and reporting for all expenses incurred by authorized Town
representatives when working on authorized Town business or attending
meetings or functions.

2. Policy Application

The policy shall apply to all council members, Town staff, public volunteer
committee members, and others authorized to travel or incur expenses that
will be reimbursed by the Town when carrying out business of the Town
according to various policies and legislation.

3. Definitions

a. “Chief Administrative Officer” means Chief Administrative Officer or their
designate for Town of Kentville.

b. “Council” means council of the Town of Kentville.

c. “ Town” shall mean Town of Kentville.

4. Legislation

Section 23 (3) of the Municipal Government Act states that e ach
municipality shall adopt an expense policy and a hospi tality policy.

(4) An expense policy must
(a) prohibit the municipality from reimbursing expense claims for alcohol
purchases by an individual;
(b) identify the persons who have signing authority to authorize the
reimbursement of an expense;
(c) where applicable, set out rules respecting the use of corporate credit
cards;
(d) apply to every reportable individual in the municipal ity; and
(e) comply with the regulations .

(5) A hospitality policy must
(a) establish the expenditures, including an alcohol purchase, that may be a
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hospitality expense;
(b) establish the approval process for authorizing hospital ity expenses;
(c) establish the scope and applicability of the policy ; and
(d) comply with the regulations.

(6) An expense may only be reimbursed if that expense is autho rized
pursuant to the expense policy or the hospitality policy.

(7) By the January 31st immediately following a regular election held under
the Municipal Elections Act , the council shall review the expense and
hospitality policies and, following a motion by the council, either re -adopt
the policies or amend one or both of the policies and adopt the policies as
amended.

5. Expense Process and Reimbursement

a. All claims for expense reimbursement shall be submitted on Town
approved forms and shall include required receipts and the original
signature of the claimant.

b. Any part of an expense claim that is contrary to Town approved policy,
or not authorized prior to the expense being incurred if prior approval
was required, shall be excluded from reimbursement.

c. Expense Claims for the Mayor shall be reviewed and approved in whole
or in part, according to this policy, by the Chief Administrative Officer.
Expense Claims for council members and community committee
members shall be reviewed and approved in whole or in part, according
to this policy, by the Mayor. Expense Claims for the Chief Administrative
Officer shall be reviewed and approved in whole or in part, according to
this policy, by the Mayor. Expense Claims for all staff other than the Chief
Administrati ve Officer shall be reviewed and approved in whole or in
part, according to this policy, by the respective Department Director.

6. Professional Development Approval

a. Each year, council shall allocate an amount in the operating budget for
professional development for council, staff, and community committee
members.

b. An annual budget allocation for Council members shall recognize the
importance of professional development. The budget shall include
funding for attendance for Mayor, Chief Administrative Officer, and up to
two council members on a rotational basis, to attend Federation of
Canadian Municipalities each year, as well as an allocation for each



member of council to use to attend other professional development
opportunities directly related to their Town work at their own discretion.

c. Professional development for each department shall be planned ahead
of budget approval each year and budgeted accordingly. Approvals to
expend professional development money thereafter must be approved
by the Department Director or Chief Administrative Of ficer, as
applicable.

d. Travel time to and from professional development when outside of
normal working hours, is considered the employees contribution to their
own training and development and is not eligible for overtime or time off
in lieu of overtime pay.

e. Board of Police Commissioners shall establish their own professional
development budget and approval processes, including for council and
public members.

f. Council members and public committee members attending
conferences shall provide a written report to their appropriate body as
soon as practical after the event.

7. Travel

a. Employees, council members and volunteer committee members are
responsible for booking their own travel plans including hotels, vehicle
rentals, and flights when applicable, using the most economical means.

b. Travel should be planned as far ahead of time as possible and cancelled
within required cancellation dates to avoid unnecessary charges.

c. If travel includes personal days before or after the authorized Town
professional development or meetings, such incremental costs shall be at
the full cost of the council member, staff person, or volunteer committee
member.

d. Personal vehicle usage shall be reimbursed at the provincial mileage
rate , updated annually on April 1st, for the fiscal year when the travel
took place.

8. Me als

a. When required to be away from home during approved professional
development or meetings, council members, staff, or committee
volunteer members shall be reimbursed for meals based on submitted
receipts to a maximum of the below rates . If an overnight stay is required,
the incidental amount may also be claimed.



Breakfast: $18.00
Lunch: $20.00
Dinner: $45.00
Incidentals: $15.00

b. Meal charges may not be claimed if the person is within one hour of
being home at the time of the meal, or when a meal is provided as part
of professional development or meeting.

c. Under no circumstance is alcohol to be expensed or reimbursed.

9. Hospitality

No hospitality expenses shall be incurred, expensed, or reimbursed for any
member of staff or Council.

10. Repeal

Policy G 4, Travel, Meal and Miscellaneous Expenses Policy, approved on
the 1 0th day of September 2008, is hereby repealed.

Policy G51, Carbon Off -Setting Policy, approved on the 17th day of
January 2017, is hereby repealed.

Policy G68, Hospitality Policy, approved on the 27th day of November 2017,
is hereby repealed.

Policy G21, FCM Conference Attendance Policy, approved on the 17th
day of January 2017, is hereby repealed.

Policy G82, Council Conference Attendance and Professional
Development Policy, approved on the 31st day of March 2025, is hereby
repealed.

Seven Day Notice of Policy: Decemb er 8, 2025

Council Approval:

In Effect:

This is to certify that Policy 10 5, Expenses and Hospitality , was approved by Town
Council on the th day of , 2025

_____________________________________     ______________________________________
Mayor                                                             Clerk
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Name: Date:

Date Time

Total

$0.00

$0.00

$0.00

$0.00

Mileage 
Rate 0.5770

Exchange 
Rate

Mileage

*Conference provided meals shall not be claimed, subtract meal amount from per diem

** Requires completion of Other Expense Explanation sheet and requires receipt

*** Use of Travel Points or Cash Repayment for Personal Expenses

Account Total

Account Total

-$                                       

-$                                       

CAO or Dept. Head Approval - Sign & Print

Finance Approval - Sign & Print

Primary Legislative Expense Account Number

Secondary Expense Account Number

Claimant - Signature & Print Name

-$                                       TOTAL EXPENSES TO BE PAID TO CLAIMANT

OTHER DEBITS Subtract from total expenses -$                                       

Signatures certify that the expenses were incurred in the performance of Council and/or Town of Kentville Business

Finance Office Use Only

-$                                  

-$                                  -$                                    

-$                                

-$                                       Subtract from total expenses

VISA EXPENSES -$                                       Subtract from total expenses

-$                                    

-$                                

-$                                

-$                                

Air/ Rail Fare Paid

Auto Rental Paid

Domestic Expenses

-$                                       Subtract from total expenses

-$                                       

-$                                       

-$                                       

-$                                       

-$                                       

-$                                       

-$                                       

-$                                       

-$                                       

-$                                       

-$                                       

-$                                       

-$                                       

-$                                  

-$                                  

TotalUS/Foreign to CAD

-$                                  

-$                                  

-$                                  

-$                                  

-$                                  

-$                                  

-$                                

-$                                

-$                                

Other Exp**

Telephone/Internet

Hotel

Incidentals, $17.30/full day

Taxi/Shuttle etc.

Laundry

Conference Fee -$                                

-$                                  

Purpose of Trip:

*Carried Over to Per Diem 

Date

PREPAID EXPENSES

TOTAL EXPENSES

CASH ADVANCE

Expenses

-$                                

-$                                

-$                                

-$                                

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

US/Foreign Expenses

Gas

Per Diem (from Section A)*

-$                                

-$                                  

-$                                -$                                    

-$                                       

SCHEDULE B:  2023-2024 KENTVILLE EXPENSE CLAIM

Section A- Calculation of Per Diem (Actual costs to be reported on Per Diem line)

Travelled From Travelled To

Parking/Tolls

Lunch, $17.25

Breakfast, $17.00

Supper, $45.25



Title: Policy 10 6 - Proclamations

Meeting Date: Dece mber 8, 2025
Department: Administration

RECOMMENDATION

That Council approve Policy 10 6 - Proclamations

SUMMARY

Town of Kentville currently has a proclamations policy that was adopted in 1999
and updated in 2021. The policy using outdated language and it is unclear who
approves such proclamations and what happens to them after approval or
denial. This revised policy attempts to assign the responsibility for approving with
the Mayor and provides a process for sharing with council, staff and public.

LEGISLATION

Section 47 of the Municipal Government Act states that
(1) The council shall make decisions in the exercise of its powers and duties by
resolution, by policy or by by -law.
(4) The council may exercise by policy any of the duties and powers that it may
exercise by resolution.

Section 48 of the Municipal Government Act states that
(1) Before a policy is passed, amended or repealed the council shall give at
least seven days notice to all council members.
(3) In addition to matters specified in this Act or another Act of the Legislature,
the council may adopt policies on any matter that the council considers
conducive to the effective management of the municipality.

BACKGROUND

Established organizations often use proclamations from governments as a
positive way to promote and celebrate important work, milestones, and
community achievements.

Recently, the Town has been asked to support certain proclamations but have
been hesitant tot do so without a clear process for reviewing and approving.
Therefore, a new updated, clearer, policy is being proposed.



IMPACT ON STRATEGICPRIORITIES

One of our strategic priorities discusses the importance of partnerships and a
second relates to diversity and inclusion. Both of these areas are often the
proponents and issues that are reflected in proclamations. Proclamations are
feel good statements ab out the great work and achievements of community
groups and it is important that the Town celebrate and note these items through
the issuance of public proclamations.

POLICY IMPLICATIONS

Clear and effective policies allow for better decision making, saving time and
resources, and can lead to more efficient decision making and timely decisions
with fewer delays. It is felt that updating th is polic y will allow the Town to simplify
its processes and reduce time spen t on interpreting this policy .

BUDGET IMPLICATIONS

There are no financial implications with the proposed changes.

COMMUNICATION IMPLICATIONS

Upon approval of the proposed policy, the policy will be placed on our website
and shared with staff and community organizations when requested .

Respectfully submitted,

Chris McNeill
Chief Administrative Officer
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