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Present: Commissioner Paula Huntley, Commissioner Penny Hart, Commissioner Kim Clark and Commissioner John Andrew (virtually)
Staff present: Deputy Chief Ken Reade and Recording Secretary Ashley Sheffield
Regrets: Chief Marty Smith and Commissioner Samantha Hamilton
1.	CALL MEETING TO ORDER AND ROLL CALL – 1:02pm
2.	APPROVAL OF THE AGENDA
It was moved by Commissioner Kim Clark and Commissioner Penny Hart 
That the Board approved the agenda of March 19th, 2026.
MOTION CARRIED
3.	APPROVAL OF MINUTES
[bookmark: _Hlk209101699]The Board approved the minutes of the BOPC meeting of February 19th, 2026.
MOTION CARRIED
4.	PRESENTATIONS
(a)	Review of Objectives by subteam – Paula Huntley, Penny Hart and Samantha Hamilton – 2026-2026 Work plans 
5.	CHIEF’S REPORTS – February 2026: 
Monthly wellness events are ongoing. 
	28% of calls were in the downtown core.
	44 criminal code charges
	Lots of training, including DRE training
	15 calls were referred to the CCN, which freed up officer time.
Noticing a huge increase in interactions for the CCN compared to the when the position began.

6.	BUSINESS ARISING FROM THE MINUTES / OLD BUSINESS
(a)	Meeting dates reminder: 3rd Thursday of each month. Next meeting is April 16th, 2026 at 1pm. 
(b) 	Police Service, Town of Kentville and Public Engagement
Police week is coming up in May. Looking at Coffee with a Cop again, possibly Virtual Reality Training, possible partnering with other agencies.  

(c)      Request to Council for new cadet – follow up
Completed interviews yesterday, Decided to move forward with 6. Next stage is PAR and Psychology Testing
7.	NEW BUSINESS 

(a)	Police Week May 10-16th, Seniors Safety, Coffee Chat, Youth program – Spoke briefly about these items in 6 (b)

(b)	Annual Review
Question regarding training for hearing impaired. Currently not trained but something worth looking into

(c)	Operating Budget

(d)	Attend KC Advisory Board next meeting – May 20th 

(e)	Report from Chief – Can we get the # of DUI added (Partnership with MADD AV group)

(f) 	Chief of Police Conference & NSAPG – October 14-16th, 2026
8.	CORRESPONDENCE 
	Letter from Mayor Zebian – calls in the downtown core, and regarding Open Arms
	Chief Smith had drafts a response letter that was read. 
It was moved by Commissioner Penny Hart and Commissioner Kim Clark 
That the Board approved to send the drafted response to Mayor Zebian.
MOTION CARRIED
9.	PUBLIC COMMENTS
	No public comments	 
It was moved, seconded and carried that the meeting be adjourned at 2:23pm.


10.	IN CAMERA 
(a) 	Personnel – No Personnel

(b)	DOJ Managing Auditor Chris MacNeill – Policing Review
11.	ADJOURNMENT   
[bookmark: _Hlk212469328]The board approved to adjourn the meeting
That there being no further business, that the Board adjourn at 3:04pm.

MOTION CARRIED

______________________________________
Minutes approved by 
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