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Present: Commissioner Paula Huntley, Commissioner Penny Hart, Commissioner Kim Clark and Commissioner John Andrew
Staff present: Chief Marty Smith, Deputy Chief Ken Reade, CAO Chris MacNeill and Recording Secretary Ashley Sheffield
Regrets: 
1.	CALL MEETING TO ORDER AND ROLL CALL – 1:00pm
2.	APPROVAL OF THE AGENDA
It was moved by Commissioner Penny Hart and Commissioner Samantha Hamilton
That the Board approved the agenda of April 16th, 2026.
MOTION CARRIED
3.	APPROVAL OF MINUTES
[bookmark: _Hlk209101699]Because of technical difficulties and the potential of the minutes not being posted to the Sharepoint, the approval of minutes of the BOPC meeting of March 19th, 2026 have been deferred to the next meeting.
4.	PRESENTATIONS
(a)	MADD Annapolis Valley – Carol Robar
(b)	Next Month -  Looking for suggestions
5.	CHIEF’S REPORTS – March 2026: 
	34% of calls were in the downtown core
	We’re in the final stages of the APA Cadet process.
Training hours were up for March. Had a member away on DRE (Drug Recognition Expert) course for 3 weeks. 
The Youth Program is going well. They are in the process of designing a flash for their kit. 




6.	BUSINESS ARISING FROM THE MINUTES / OLD BUSINESS
(a)	Meeting dates reminder: 3rd Thursday of each month. Next meeting is May 21st, 2026 at 1pm. 
(b) 	Police Service, Town of Kentville and Public Engagement
A reminder that Police Week is May 10-16th
(c)      Action Item: Work Teams 
	Work teams to get together in the next few weeks
7.	NEW BUSINESS 

(a)	NSAPG Invoice Billing 2026

(b)	Data tracking re: occurrences in downtown core/CCN Data

(c)	Make on-boarding doc available to BOPC members

(d)	Chief of Police Conference 
	Booked for October 14-16th, 2026
8.	CHAIRS REPORT

(a)	Key Updates – Strat plan & relations to Chief’s review

(b)	Strategic Dashboard Review
	Chief Smith went through the progress updates of the Strategic Plan

(c)	Column addition to agenda

(d)	Best Practice: Clear separation of governance vs. operations 
9.	CORRESPONDENCE

(a)	No correspondence

10.	PUBLIC COMMENTS
	Councillor Cathy Maxwekk spoke about issues in the downtown core. 
	Mayor Andrew Zebian spoke about issues in the downtown core.  
It was moved, seconded and carried that the meeting be adjourned at 2:59pm.
11.	IN CAMERA 
(a) 	Personnel 

(b)	Chief’s Review
11.	ADJOURNMENT   
[bookmark: _Hlk212469328]The board approved to adjourn the meeting
That there being no further business, that the Board adjourn at 3:40pm.

MOTION CARRIED

______________________________________
Minutes approved by 
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