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TOWN OF KENTVILLE
BOARD OF POLICE COMMISSIONERS 
SPECIAL MEETING
MINUTES
354 Main Street, Kentville Town Hall and online
April 30, 2026, 11:00 a.m.
Present:  
Councillor Samantha Hamilton (Acting Chair)
Kim Clark (Resident)
Councillor John Andrew
Penelope Hart (Resident)
Paula Huntley (Department of Justice Appointment)

Staff present: Recording Secretary Victoria Martin

Regrets: Chief Marty Smith
1. CALL MEETING TO ORDER AND ROLL CALL
Acting Chair Councillor Samantha Hamilton called the meeting to order at 11:00 a.m.
She reminded commissioners that the meeting was for pre-planning and therefore not in closed session. The meeting was to document discussions and decisions from the previous meeting. 
2. APPROVAL OF THE AGENDA

It was moved by Commissioner Paula Huntley and seconded by Commissioner Penny Hart that the Board approved the agenda of April 30, 2026.
MOTION CARRIED
3. DECLARATION OF CONFLICT OF INTEREST
None.
4. BUSINESS ARISING
(a) Terms of Reference for the Police Chief Performance Appraisal Working Group

Commissioner Penny Hart had questions regarding not having feedback for 2025 from the Deputy Chief. She asked about 2026 for the process. 
Acting Chair Samantha Hamilton reminded commissioners that the board was playing catch up on evaluation since the last one was in 2024. With board changes, they had to proceed as soon as possible with the retrospective 2025 evaluation before starting to prepare for the 2026 one before the end of the year. 
The original guidelines for the evaluation mentioned October for the deadline to conduct the evaluation. 
It was moved by Commissioner John Andrew and seconded by Commissioner Paula Huntley that the Kentville Board of Police Commissioners adopt the terms of reference for the Police Chief Performance Appraisal Working Group as presented
MOTION CARRIED

(b) Confirmation of Police Chief Performance Appraisal Working Group

It was moved by Commissioner Kim Clark and seconded by Commissioner John Andrew that the Kentville Board of Police Commissioners confirm the creation of a Police Chief Performance Appraisal Working Group, as discussed at the previous Board meeting, for the purpose of preparing draft appraisal tools, timelines, and process recommendations for consideration by the full Board.

And further, that the working group has no decision-making authority and will report its recommendations back to the full Board of Police Commissioners for discussion and formal approval.

MOTION CARRIED

(c) Confirmation of Working Group Membership 

It was moved by Commissioner Paula Huntley and seconded by Commissioner Kim Clark that the Police Chief Performance Appraisal Working Group include interim Chair Samantha Hamilton, Commissioner Paula Huntley, and Commissioner Penny Hart, with the understanding that its work is administrative and preparatory only and that all final decisions remain with the full Board.
MOTION CARRIED

(d) Review and Finalization of Police Chief Performance Appraisal Documents
Acting Chair Samantha Hamilton reminded commissioners that the goal was to focus on the 2025 evaluation before proceeding with the 2026 one to avoid redundancy. 
· Police Chief Performance Evaluation (Commission version)
Would be a 2025 retrospective.
· Police Chief Self-Evaluation
· Deputy Chief Feedback Form
Would not do officers or Deputy Chief evaluation for 2025 to make it easier. 
· Scoring guidelines and definitions
They all agreed that it was clear and simple to move forward and thanked Acting Chair Samantha Hamilton for her work on the package. 
Feedback from commissioners on the evaluation package:
· It is very clear and there is a lot of information to look at to backup what is said. 
· The simplicity of it is highly appreciated.
· Lot of new commissioners, so the importance to make sense and to be clear for all commissioners was highlighted.
Acting Chair Samantha Hamilton asked new commissioners Kim Clark and John Andrew if they were comfortable with proceeding to the evaluation for 2025 or if they rather get feedback from previous commissioners Virginia Brooke and Councillor Cate Savage. 
They both felt comfortable moving forward since they could access Board minutes and documents online. Expressed the desire to move forwards and to not make things complicated. 
Commissioner Paula Huntley added that the strategic objectives were all laid out and it was easy and clear to match them. 
All commissioners agreed to:
· Take the Deputy Chief Feedback Form out for 2025.
· Keep the wellness/ self-care considerations and the interests and goals topics in the evaluation. 
It was moved by Commissioner John Andrew and seconded by Commissioner Paula Huntley that the Board of Police Commissioners approve and adopt the Police Chief Performance Appraisal package as presented and direct that the process proceeds in accordance with the approved framework.
MOTION CARRIED

(e) Direction on Next Steps and Timelines
· Chief’s self-evaluation submission and Deputy Chief feedback
Acting Chair Samantha Hamilton to take the form to Chief Marty Smith the following day with a deadline for completion on May 15, one week before the next Board meeting. She will send it to the Board as soon as she received it back from the Chief. 
· Commissioner evaluations
Closed session evaluation on May 21. 
· Final review and completion
Finalized in Closed session on June 18. 
Then a new timeline will be established for the 2026 evaluation. 
Next Board meeting on May 21, 2026. 
5. ADJOURNMENT   
It was moved by Commissioner Paula Huntley that there being no further business, that the Board adjourn at 11:40 a.m.
MOTION CARRIED
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